ACICS Response to Order of the Seerctary

May 30, 2018

Via OHA E-Filing Svslem

Betsy DeVos

Honorable Secretary of Education
¢/o Docket Clerk

Office of Hearings and Appeals
U.S. Department of Education
400 Maryland Avenue, S.W.
Washington. D.C. 20202

Re:  ACICS Response to April 3, 2018 Order of the Secretary
Case Name: /n the Matier of Accerediting Council for Independent Colleges and Schools
Docket No.: 16-44-0
Filing Party: Respondent, Accrediting Council for Independent Colleges and Schools

Dear Secretary DeVos:

This responds to the April 3, 2018 Order permitting ACICS to provide the following
information:

(1) an explanation of how the May 2016 Part 1 submission {“Part [! submission™)
documents are relevant to demonstrating that substantial evidence exists that ACICS is
compliant with the criteria deemed deficient in the December 2016 Decision of Sceretary
King (that explanation is attached here as Exhibit A-O: ACICS Part [{ Submission
Explanation (May 2018)); and

{2) additional relevant evidence to demonstrate ACICS compliance with criteria deemed
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here as Exhibit B-O: ACICS May 2018 Supplement).
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EXHIBIT A-O

ACICS Part II Submission Explanation
May 30. 2018

I. Introduction

On March 23, 2018, the U.S. District Court for the District of Columbia issued a
Memorandum Opinion (“Opinion”™) remanding the December 12, 2016 decision of Secretary
King (*December 2116 Decision™) that withdrew the U.S. Department of Education’s (*“the
Department’s”) recognition of the Accrediting Council for Independent Colleges and Schools
(“ACICS"). On April 3, 2018, Secretary DeVos issued an Order (“April 2018 Order”}
restoring ACICS’s recognition. Consistent with the District Court’s Opinion, Secretary
DeVos also initiated a review of materials previously submitted by ACICS in its May 2016
Part Il submission (“Part 11 submission”) which were not considered by the Department
staft, the National Advisory Committee on Institutional Quality and Integrity (“NACIQL”)
the Senior Departiment Official (SDQO), or Secretary King in connection with the December
2016 Decision.

By the terms of that April 2018 Order, ACICS is permitted to provide additional
relevant evidence and explanation regarding the Part I submission. (April 2018 Order at 2).
Specifically, ACICS provides this explanation to the Department regarding whether, and to
what extent, the documents and narrative submitted to the Department in its Part 11
submission are relevant to demonstrating that substantial evidence exists that it has been
compliant with the criteria deemed deficient in the Department’s 2016 Final Staff Report
(2016 Final Staff Report™) on which the December 2016 Decision was based or,
alternatively, that ACICS had the ability to come into compliance within 12 months.

All exhibits referenced below, unless otherwise indicated, are those previously filed
with the Part IT submission which is incorporated here by reference.

II. Relevance of Part II Submission

The narrative and documents in the Part IT submission, as detailed on a criteria-by-
criteria basis below, were and are directly relevant to demonstrating that substantial
evidence existed as to ACICS compliance with the twenty-one (21) criteria erroneously
deemed deficient in the Department’s 2016 Final Staff Report on which the December 2016
Decision was based or, alternatively, that ACICS had the ability to come into compliance
within 12 months.

Specifically, the Part II submission that was not considered in the 2016 Final Staff
Report and December 2016 Decision responded directly to the central tenets of the relevant
criteria and also the Department’s own supplemental requests for additional information
from ACICS about compliance with most of those 21 criteria. The 2016 Final Staff Report
and December 2016 Decision, therefore, failed to take into consideration relevant and
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substantial evidence of compliance by ACICS. The Secretary should have concluded in
2016 that ACICS was in compliance with each of the 21 criteria deemed deficient at that
time or, alternatively, that ACICS could have come into compliance within 12 months.!

III. Explanation — Part II Submission and Recognition Criteria

1. 34 C.F.R. § 602.13 -- Acceptance of the Agency by Others

The Part II submission documents and narrative explanation are relevant to
demonstrating that substantial evidence existed as to ACICS’s compliance with this criteria
or its ability to come into compliance within 12 months. In fact, the Part II submission that
was not considered in the 2016 Final Staff Report or December 2016 Decision responded
directly to the Department’s inquiry into compliance with this criteria. The question posed
by the Department was:

602.13 acceptance of the agency by others  How has the number of major investigations
into and actions against so many of ACICS’s schools (CEC, Corinthian, ITT, MJI,
Westwood, Lincoln Tech) by multiple federal agencies and states, plus the Congressional
inguiry, affected ACICS'’s public acceptance and credibiiity? What actions have you
taken in response ?

In the Part II submission to the Department in May 2016, ACICS acknowledged the
severity of the governmental inquiries into the operations of member institutions over the last
several years. Notwithstanding these inquiries, ACICS 1dentified the ways in which it
maintained and improved its compliance with this criteria.

First, ACICS reported that the inquiries resulted in increased frequency and intensity
with which ACICS interacted and exchanged information with other oversight partners,
including state governments, federal agencies, and Congress, efforts which had worked to
establish and strengthen positive relationships between ACICS and a variety of external
stakeholders. ACICS also reported that despite the public scrutiny applied to ACICS institutions
during this time. the agency continued to serve as a reliable resource for quality assurance for
state licensing authorities, other accrediting agencies, international ministries of education,
evaluators, employers, and educational institutions, providing exhibits evidencing such
acceptance including: Exhibit 13: CHEA ACICS recognition granted Sep. 2012; Exhibit 14:
ACICS Recognition by ARRT, January 27, 2015; Exhibit 15: International Ministries of Higher
Education, Notification of Accreditation, December 2015.

Second, ACICS also presented narrative and documentary evidence in the Part IT
submission that it had voluntarily sought and received independent review of its effectiveness as

' ACICS submissions to the Department following the 2016 Final Staff Report also include discussion of
the factual basis on which the Secretary should have concluded ACICS was compliant with the 21 criteria or could
have come into compliance within 12 months. See July 5, 2016 (ACICS Comment to SDO); July 25, 2016 (ACICS
Response to OQPLE); October 4, 2016 (Request for Reconsideration): and Qctober 21, 2016 (ACICS Appeal to
Secretary).
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an accrediting agency by a variety of well-respected accreditation authorities. detailed in table

form:

Table B:

Inventory of Accountability Reviews of ACICS, 2006 through 2016

HOW: WHEN: OUTCOME:

Self-evaluation reviewed by CHEA 2007 Recognition continued through December
2011.

Sel f-study reviewed by NLNAC Board 2008 Recognition: ACICS schools eligible for
NLNAC specialized accreditation.

Self-evaluation reviewed by THECB 2009 Recognition: ACICS colleges retain

Board eligibility to offer degree programs in
Texas.

Self-evaluation; observation of Council; 2011 Compliance report required on 13 issues;

observation of school review; ED staff recognition extended pending receipt of

report, NACIQI review report.

Self-evaluation; observation of Council; 2011 Compliance report on one issue;

review by CHEA Committee on recognition extended one year.

Recognition {COR)

'Comp]iance report and CHEA Board 2012 Recognition granted through 2016.

review

ED Compliance report 2013 Recognition granted through December
2016.

Self-evaluation and review by ARRT 2015 Recognition: graduates of ACICS schools

Board w/RT programs eligible for certification,
licensure.

Self-evaluation reviewed by CHEA 2015 Eligibility affirmed; process for

COR recognition commences.

Self-evaluation; observation of Council; 2016 Pending.

observation of school review; ED staff
report, NACIQI review
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'Self—evaluation; observation of Council; 2016
review by CHEA Committee on
Recognition (COR)

Deferral; report due Fall 2016.

Third, ACICS also reported to the Department that, at the time, it was receiving regular
mnquiries from as many as 20 institutions each month seeking initial accreditation through
submission of an Eligibility Self-Assessment Checklist and that more than 115 institutional
representatives from many regions within the United States and abroad participated in the
ACICS Initial Accreditation Workshops during 2015. ACICS stated that 1t applies rigorous
standards in screening initial applicants, evidenced in the fact that only a fraction of the
mstitutions that applied were granted initial accreditation.

ACICS further stated that in a typical year, more institutions are granted initial
accreditation than those who withdraw or lose their accreditation and provided that data in Table
A, stating that these numbers reflected at the time a continuing interest on the part of institutions
in the U.S. and abroad in gaining an ACICS accreditation, evidencing ACICS’s acceptance as an
accrediting agency nationally and internationally.

Table A:
Year Number of voluntary Number of Initials
withdrawals

2015 14 30

2014 14 19

2013 18 21

2012 12 19

Total 58 30

Fourth, ACICS reported to the Department that it had strengthened its standards and
applied more rigorous requirements on member institutions over the previous five years and that
was reflected in the number of institutions who had received a negative Council action and the
increased number of institutions that were then under heightened monitoring by the agency, as is
provided in Table C:

Table C:

Action Totals 2015 (Jan- 2014 2013 2012 2011
Nov)

Show Cause 106 11 8 3 11 73
Directive/Probation
Action to Withdraw (¢ () () 1 3 0
Denials 10 0 3 1 2 4
Revocations 41 10 20 11 () 0
Debarments 6 () a 2 () 0
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[nstitution Closings  |126 37 40 27 19 3
Voluntary 54 15 14 18 5 2
Withdrawals

_hn
wh
tad

Campuses placed on 120 113 120 182 138
heightened
monitoring for student

achievement®

Campuses placed on 254 91 79 34 25 25
heightened
monitoring for
financial stability

reasons
*Tncludes institutions with placement and retention rates below Council Standards

Fifth, ACICS reported that, as indicated in the agency’s response to Part [ of the
Department’s inquiry, ACICS had monitored all of the adverse cases listed in the Department’s
mquiry and had corresponded with each institution (Exhibit 121: Table A; Exhibits 153-160:
Adverse letters, responses). It reported that the following institutions continued at that time to be
under heightened monitoring by the Council with the institutions under a show-cause directive:
ITT Technical Institute, Michigan Jewish Institute, Everest Institutions (then structured under
Zenith Education Group).

Sixth, ACICS also reported that it had actively responded to requests for information
from Congress, had regularly met with representatives of Congressional offices to keep policy
makers fully imformed of the developments regarding accreditation of ACICS member
mstitutions, and maintained an active dialogue about improvements that could be made to ensure
that students derive value from their education. ACICS further stated that it had cooperated fully
in the discovery phase of multiple inquiries and investigations of accredited institutions made by
state and federal authorities. Between September 201 1 and February 2016, ACICS reported that
it had responded to 28 requests for information from state Attorneys General, spent over 800
hours to collect and provide nearly 500,000 pages of supportive information. In addition, during
the same time period, the agency reported that it had responded to 12 investigative demands for
mformation from federal agencies, including the Federal Trade Commission, the Department of
Education, Department of Justice, Securities and Exchange Commission, and the Department of
Homeland Security. To fulfill these requests. the agency stated that it spent over 450 hours
collecting and providing federal agencies with over 440,000 pages of information (Exhibit 138:
Inventory of Subpoena Requests, 2010-2016).

The above information is directly responsive to the Department’s inquiry related to
demonstrating continued wide acceptance as an accrediting agency and actions taken against
named schools, and specifically responsive to the Department’s concerns about positive working
relationships with state and federal agencies and wide acceptance as noted in the 2016 Final Staff
Report.



ACICS Part I Submission Explanation (May 2018)

In addition, with regard to the Department’s concerns regarding reliable placement rate
and licensing exam passage rate standards as a measure of wide acceptance by employers and
others, ACICS reported that it had and was undertaking a study to understand best practices for
assessing and verifying institutional performance data, citing research commissioned from two
expert researchers and observers of higher education trends. (Exhibit 140: Improving the U.S.
Department’s Performance Data by Accreditor Dataset: A Synopsis of Two ACICS White
Papers).

With regard to license passage rate standards, the history of ACICS’s compliant
standards in this area and current policy is discussed in Exhibit A-O-1, the ACICS Licensure
Pass Rate Report (2018) and in Exhibit B-O at 602.16{a)(1 X1).

With regard to placement rates, at the time of the Part II submission, ACICS was
similarly undertaking a study to understand best practices for assessing and verifying placement
data, which ultimately resulted in the steps taken to date as detailed in Exhibit A-O-2, the
ACICS Placement Verification Program Report (2018). As noted in that Report, ACICS was
required to, and did, undertake a significant consultative process with its members and experts
about the form that its current Placement Verification Program (PVP) program takes, a
deliberative process which was necessary, if not required, by the Department’s mandate that
agencies have student achievement standards that are appropriate and fair. See 34 C.F.R. §§

602.16(a)(1)(1); 602.25.

The December 2016 Decision included no analysis by the Secretary as to why ACICS
was non-compliant with 602.13 and deferred completely to the 2016 Final Staff Report.
However, the mformation submitted by ACICS in the Part IT submission was directly responsive
to the Department’s request for additional information regarding compliance with this criteria,
and was not addressed in either the 2016 Final Staff Report or December 2016 Decision. The
Secretary should have concluded in 2016 that ACICS was compliant with this criteria or,
alternatively, that ACICS could have come into compliance within 12 months.

2. 3 C.F.R. § 602.15 -- Administrative and Fiscal Responsibilities

The Part II submission documents and narrative explanation are relevant to
demonstrating that substantial evidence exists as to ACICS’s compliance with this criteria or
its ability to come into compliance within 12 months. Specifically, the Part II submission
that was not considered in the 2016 Final Staff Report or December 2016 Decision
responded directly to the Department’s own inquiry:

602.15(a)(1) staffing/financial resources Are you confident in the number and expertise
of your staff and institutional review teams, and in the level of vourfinancial resources?
Any changes vou have made or plan 1o make?

.. provide all instances in which you have changed vour reviewers or provided yvour
reviewers with information to focus their review based upon this information.
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In the Part II submission, ACICS provided in Tables D-G detailed evidence of its
compliance with this criteria, namely: (1) information regarding the sufficiency of its staff to
manage the cycle of required agency site visits (Table D); (2) the adaptation of ACICS to match
evaluator expertise with changes in programs offered by ACICS members (Table E); (3} a
breakdown of the number and timing of staff training held by ACICS (Table F); and (4}
evaluator performance review criteria used by ACICS (Table G). ACICS stated that it was
confident that the number and expertise of its regular staff and institutional evaluators were more
than adequate for the number of institutions reviewed, and that the financial resources allocated
to support the accreditation activity were adequate. ACICS further explained that the Board has
responsibility for ensuring that the accreditation activity is adequately funded. staffed and led by
professionals with appropriate experience, training and expertise to consistently and effectively
apply the Council’s accreditation standards.

ACICS reported that, at the time, staff consisted of 39 individuals and a pool of more
than 1,900 trained, qualified on-site volunteer evaluators. Approximately 50 percent of the staff
at that time were dedicated to the recurring review of institutions through site visits and
document reviews. Accreditation coordinators, then and now, are required to have at least a
bachelor’s degree. At that time, 68 percent of the accreditation coordinators held graduate
degrees, including doctoral degrees. All staff are vetted and trained, then as now, so that they are
able to understand and interpret Council standards, to effectively coordinate on-site evaluation
teams, and to communicate effectively in writing and verbally.

ACICS explained that the allocation of resources to meet the demand for accreditation
services was accomplished through the annual budgeting process. For the then-current fiscal year
(2016}, ACICS reported that the accreditation workload (475 visit projects, 6635 program
reviews, 870 annual accountability report reviews) was funded by an operating budget of more
than $11 million and supported by a reserve fund in excess of $13 million. As evidenced, the
budget- then as now- provided sufficient allocations to meet the demand for accreditation
services.

The Part II submission stated that the number of institutions undergoing on-site
evaluations each year varied depending upon the expiration of grant length, the number of
quality monitoring visits and the number of special or unannounced visits. However, ACICS
explained that it was confident of the sufficiency of staffing capacity to handle on-site
evaluations and other demands. See Table D. ACICS also explained its training protocol to
ensure that all staff and evaluators are able to understand, interpret, and apply Council standards,
to coordinate effectively as part of on-site evaluation teams, and to communicate effectively in
writing and verbally. ACICS stated that it removed from the active roster evaluators who they
had assessed to be incompetent or have demonstrated inappropriate behavior. Procedures also
include identifying “areas of need” for recruitment of new evaluators. New evaluator
recruitment, enhancement of evaluator training, and expanded evaluator performance protocol
were reported as ongoing and were summarized in Tables E, F, and G.

Taken together, the Part IT submission documents and narrative are relevant to
demonstrating that substantial evidence existed as to ACICS’s compliance with this criteria
or its ability to come into compliance within 12 months. The Part II submission that was not
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considered in the 2016 Final Staff Report or December 2016 Decision responded directly to
the Department’s inquiry into compliance with this criteria.

The December 2016 Decision included no analysis by the Secretary as to why ACICS
was non-compliant with 602.15(a)(1) and deferred completely to the 2016 Final Stafi Report.
However, the mformation submitted by ACICS in the Part IT submission was directly responsive
to the Department’s request for additional information regarding compliance with this criteria.
The Secretary should have concluded in 2016 that ACICS was compliant with this criteria
deemed deficient at that time or, alternatively, that ACICS could have come into compliance
within 12 months. See also Exhibit B-Q at 602.15 discussion.

3 3 C.EF.R. § 602.16(a)1)(i} — Accreditation and Pre-acereditation Standards
— Student Achievement

The Part II submission narrative and documentary evidence are relevant to
demonstrating substantial evidence of ACICS’s compliance with this criteria or its ability to
come into compliance within 12 months. Specifically, the Part II submission that was not
considered in the 2016 Final Staff Report or December 2016 Decision responded directly to
the Departiment’s own inquiry:

602.16(a)(1)(i) student achievement — Given what’s happened with Corinthian, CEC,
ITT, MII, Westwood, and Lincoln Tech related to inaccurate student achievement
data, what were the shortcomings in your process of verifying those data and how are
you changing the process to prevent this from happening in the future? How did these
issues occur despite ACICS 's 2012-2013 move 1o require independent verification and
auditing of student achievement data? Do you define retention as completion of the
current academic year, rather than return for a subsequent term, even if a program
may typically require over 12 months to complete. Is this different from other
agencies  methods of calculating retention for programs over 12 months in length? If
so, why do you measure retention this way?

In the Part II submission, ACICS confirmed significant changes to the assessment of
student achievement and provided evidence and explanation of compliance with this criteria.
One key change described by ACICS was its imposition of a heightened requirement that, on a
case-by-case basis, schools would be required to submit independent verification of placement
data. As a matter of record, ACICS initiated a review of the data verification process in 2011.
Development of the PVP is the end result of the iterative process employed by ACICS to fully
address issues of placement data integrity. As an earlier example, when one major multi-campus
system disclosed uregularities in the reporting of placement data to ACICS, the Council issued a
show-cause directive and required the multi-campus system, at its own expense, to submit for
Council review independent verification of all of the previous year’s placement data.

In addition to the Council requiring independent verification of placement data on a case-
by-case basis, ACICS reported that it had fortified its system of testing data integrity in the
following ways at that time: 1) ACICS’s Placement Verification Program (PVP) tested a
minimum of 20 percent of member institutions each year for intensive scrutiny of their
placement data; 2} ACICS added a dedicated student achievement data evaluator assigned to that
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task on every site visit; and 3} ACICS implemented and applied a data integrity test to the
campus data when it is uploaded annually into the ACICS IT platform. Initially. the system
focused on verifying a 20% sample of placement data from randomly selected campuses,
particularly those that exhibited increased risks (based on outcomes, complaints, external
mformation). ACICS reported that this randomized sample, coupled with the review of at-risk
mstitutions through the At Risk Institution Group (ARIG) improved upon the prior system.
ACICS stated that these data integrity improvements reflected substantial investment of time and
resources into improving its data verification procedures in compliance with this criteria. Further,
since the time of the Part I Supplement and as noted throughout this submission, the Placement
Verification Process has been fully implemented. See Exhibit A-O-2 (ACICS Placement
Verification Program Report (2018)).

In addition, ACICS reported that, at the time, the dedicated student achievement
evaluator conducted up to 100% verification of all graduates reported as placed and of all
graduates who were classified as not available for placement. (See Part II submission at Exhibit
125: Memorandum to the Field, April 2016). Calls were made to graduates and/or employers.
Any campus receiving a finding of inaccurate student achievement placement data was required
to submit its Campus Accountability Report {CAR) data for intensive verification. This
verification procedure in place at the time further demonstrates ACICS’s compliance with this
criteria.

ACICS also reported that based on these enhancements to ACICS’s data testing
protocols, the Council had substantially greater confidence that student achievement data that it
received each year was a reasonable representation of actual performance. When data reported
on the CAR was found to be incorrect, the campus was required to pay a fee and resubmit a
revised CAR. The Council reviewed any such finding during the file review process and verified
that the correction had been made.

Importantly, as noted above, ACICS described, but the Department failed to consider, its
enhanced efforts to measure student achievement by means of placement rates. ACICS detailed
its significant investment at that time to improve monitoring processes, which ultimately resulted
in the ACICS Placement Verification Program Report (2018), see Exhibit A-(3-2. This Report
details ACICS’s continued positive results in student achievement verification and turther
evidences ACICS’s compliance with this criteria.

With regard to its retention rate standard, ACICS reported that for several decades,
ACICS had required institutions to track and report retention rates as part of its Campus
Effectiveness Plan. This concept is closely tied to the *Satisfactory Academic Progress’
policy required by the Department’s regulations. ACICS explained that it defines retention as
completion of a CAR year, July Ist- June 30th. The method of calculating retention at the
program-level is the same regardless of program length. Other accrediting agencies such as
The Accrediting Bureau of Health Education Schools (“ABHES™) and the Accrediting
Commission of Career Schools and Colleges (“ACCSC™) utilize retention as a measurement
of student achievement and apply different methodologies for calculating program retention.
However, ACICS stated that those agencies’ methods are comparable to the ACICS method,
as neither agency calculates retention differently for programs over 12 months in length.
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In the December 2016 Decision, the Secretary agreed with the Department staff that
“not only was this one of the most significant areas of deficiency identified, but despite ACICS’s
assertions of progress in other areas, its progress in developing and effectively implementing
student achievement standards was entirely lacking or incoherent™ and that it “has not put
forward a plan to effectively develop and apply standards for evaluating student achievement.”
December 2016 Decision, at 6-7. However, this conclusion failed to account for the detailed
explanation in the Part II submission in which ACICS reported fully on the status of its
enhancements to its placement data verification protocols. Any such incoherence, therefore, was
the result of the Department failing to properly evaluate the responses ACICS provided in the
Part IT submission that were directly responsive to the Department’s inquiries. Those
enhancements have ultimately resulted in ACICS’s current systemic processes and procedures,
and have continued to show positive results and evidence of compliance with this criteria. As
stated. these results and the current PVP system are further detailed in Exhibit A-O-2.

In sum. the information submitted by ACICS in the Part II submission was directly
responsive to ACICS’s compliance with this criteria, including the Department’s request for
additional information. Viewing this evidence and narrative as a whole, the Secretary should
have concluded in 2016 that ACICS was compliant with this criteria at that time or,
alternatively, that ACICS was making significant progress in coming into compliance within
12 months. See also Exhibit B-O, at 602.16(a)(1)(1) discussion.

4, 34 C.E.R. § 602.16(a)(1)(v) - Accreditation and Pre-accreditation Standards:
Fiscal/ Administrative Capacity

This criteria was not addressed in the Department’s questions that were subject of the Part 11
submission. See Exhibit B-O, at 602.16(a)(1){(v) discussion.

5. 3 C.EF.R. § 602.16(a)(1)(vil) - Accreditation and Pre-accreditation
Standards: Recruiting

The narrative explanation and documentary evidence ACICS provided in the Part I1
submission are relevant to demonstrating substantial evidence of ACICS’s compliance with
this criteria or its ability to come into compliance within 12 months. Specifically, the Part 11
submission that was not considered in the 2016 Final Staff Report or December 2016
Decision responded directly to the Department’s own inquiry:

002, 16(c)(1)(vii) recruiting and 602.26 rnotification of accrediting decisions — Provide
Documentation about each instance of an issue with recruiting practices or
advertising for Corinthian schools, ITT, MII, Westwood, Linceln Tech, and Globe,
and Documentation indicating whether or when yvou notified the Department. For
each of these instances, please provide all emails among, and Documents sent or
received by, any of ACICS directors, officers, staff members, consultants (including all
members of college review teams), and third parties which concern those schools, for
the following time periods:

10
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o Corinthian Schools: from January 1, 2014, to the present.
o [TT: From November 1, 2013, to the present

o Westwoaod: from November 1, 2011, to the present

s Lincoln Tech: from July 1, 2014 to the present

s Globe: from July 1, 2014 1o the present

o Le Cordon Bleu: February 1, 2013 1o the present

And: are you changing your policies and practices in any way given these issues?

In the Part II submission, ACICS responded to Department concerns and provided
documentation and explanation regarding issues related to recruiting practices and advertising
for Corinthian schools, ITT, MJI, Westwood, Lincoln Tech, and Globe. ACICS analyzed in-
depth the incidence of deficiencies regarding recruitment, admissions, advertising and marketing
derived from team reports, complaints, adverse and other sources. In response. and as detailed in
the Part II submission, ACICS adopted a more prescriptive standard for recruitment and
admissions effective July 1, 2016. ACICS explained that the revised standard requires
mstitutions to ensure that any person or entity engaged in recruitment activities is
communicating current and accurate information, among other items of student achievement
disclosures. ACICS also explained that the institution was required to present for review during
on-site visits written documentation that demonstrates that it 1s systematically monitoring the
recruiting and admissions activities.

Further, ACICS described how it had developed updated visit templates for on-site
evaluation teams to test for compliance with this requirement. ACICS explained that these
revamped templates were applied during the Fall 2016 review cycle. Evidence of these changes
and the application of the new methodology were provided in the Part I submission.
Specifically, Exhibit 148 illustrates the use of the updated visit template and the corresponding
findings with regards to Everest College. Based on the information discovered, ACICS issued a
probation order for student achievement. See Exhibits 165 — 177 (Emails) and Exhibits 147-148:
Team Reports, Institutional Responses and Council Actions for Institutions.

In the December 2016 Decision, the Secretary’s concern regarding 602.16 centered
on student achievement data verification. See December 2016 Decision, at 6-7; see also
Exhibit A-O-2. The Secretary failed, however, to consider ACICS’s narrative and documentary
evidence demonstrating substantial investment, improvement, and compliance (or the ability to
become fully compliant within 12 months) as detailed in the Part II submission. Further, with
respect to the aspect of this criteria concerning recruitment, the December 2016 Decision
included no analysis by the Secretary as to why ACICS was non-compliant and deferred
completely to the 2016 Final Staff Report. The Part II submission documents were directly
relevant to demonstrating substantial evidence of ACICS compliance with all aspects of this
criteria, including data verification and recruitment practices. The Secretary should have
concluded in 2016 that ACICS was compliant with this criteria or, alternatively, that ACICS
could have come into compliance within 12 months. See also Exhibit B-O, at
602.16(a) 1(vi1) discussion.

11
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6. 3 C.EF.R. § 602.16(a)(1)(ix) - Accreditation and Preaccreditation Standards:
Student Complaints

Although the Department did not direct a specific question to ACICS for this criteria,
ACICS’s Part II submission addressed how ACICS incorporates student and other
complaints into its processes and decisions, see infra, discussion regarding Part 11
submission responses to 602.16(a)(1)(vi1), 602.20(a), (b), and 602.21(a),(b).

Although the December 2016 Decision did not focus specifically on this criteria, it
nonetheless failed to consider ACICS’s evidence directly relevant to demonstrating
substantial evidence of ACICS’s compliance with this criteria or its ability to come into
compliance within 12 months. The Secretary should have concluded in 2016 that ACICS
was compliant with this criteria or, alternatively, that ACICS could have come into
compliance within 12 months. See also Exhibit B-O, 602.16(a)(1)(ix) discussion.

7. 34 C.E.R. § 602.16(a)(1)(x) - Accreditation and Preaccreditation Standards:
Title IV Responsibilities

ACICS’s narrative explanation and documentary evidence presented in the Part IT
submission are relevant to demonstrating substantial evidence of ACICS’s compliance with
this criteria or its ability to come into compliance within 12 months. Specifically, the Part 11
submission that was not considered in the 2016 Final Staff Report or December 2016
Decision responded directly to the Department’s own inquiry:

602.16(a)(1)(x) - Title IV responsibilities and 602.19(b) monitoring  Provide
Documentation, including all communications and analyses, of when you had reason
to believe and when vou notified the Department of each instance that a Corinthian
school, ITT, CEC, and MII, had violated its Title IV responsibilities or engaged in
fraud or abuse.

In the Part II submission, ACICS confirmed that it takes seriously its responsibility as an
oversight partner with the Department’s Federal Student Aid (FSA) division. ACICS stated that
it had formally established procedures and protocols to test for compliance with the expectations
of the Department in connection with federal student aid regulations. It described that the on-site
evaluation review of Title IV-related items includes a review of the last audit by the Program
Participation Team to determine if they had any questions or concerns with the institution’s
practices with the administration of federal financial aid. See Exhibits 147 to 159.

In addition, ACICS described that the standard team report template has as many as 84
questions that are directly or indirectly related to Title IV compliance. ACICS explained that
while a majority of these compliance questions are addressed by the Student Relations evaluator,
who has some expertise in the administration of student financial aid, other questions (such as
academic credit analysis, distance education regulations, and verification of retention and
placement data) are addressed by program specialists, distance education specialists, or the
educational activities specialists. Id.
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Importantly, ACICS explained that it reviews the appropriate application of standards of
satisfactory academic progress through the qualitative and quantitative measurements, consistent
with Title IV regulatory requirements, to ensure that students’ progress is accurately tracked and.
if necessary, financial aid funds are not being inappropriately disbursed. ACICS stated that it
reviews the qualifications and expertise of financial aid administrators to ensure that they are
capable of applying the Department’s regulations. The institution’s conversion of contact hours
to credit is evaluated through its ¢lass schedules, time cards for externship hours, and interviews
with students. Id.

The December 2016 Decision included no analysis by the Secretary as to why ACICS
was non-compliant with respect to the Title IV responsibilities implicated by this criteria. The
Part II submission narrative and documents were directly relevant to demonstrating
substantial evidence of ACICS’s compliance with this criteria or its ability to come into
compliance within 12 months. In addition to the Part IT submission, ACICS is also
submitting additional narrative and evidence regarding its important Title IV gatekeeping
function. See Exhibit B-O, at 602.16(a)(1){x) discussion. The Part II submission and
ACICS’s additional supplementary evidence readily demonstrate that ACICS was compliant
with this criteria deemed deficient at that time or, alternatively, that ACICS could have
come into compliance within 12 months.

8. 3 C.EF.R. 8§ 602.17(a) - Application of Standards in Reaching an Accrediting

Decision

The Part 11 submission that was not considered in the 2016 Final Staff Report or
December 2016 Decision responded directly to the Department’s concern as stated in the
2016 Final Staff Report:

§602.17(a) The agency must clarify its policies and procedures relative to its new
data integrity standards and new team reviewer. The agency must also demonsirate
that it has applied these standards. (For example, in a site visit report)

Further, the Part I submission responded to this question posed by the Department:
Per 602.17 and 602,18, how do you verify information provided by a school?

In its Part II submission, ACICS acknowledged that it was aware of historical
deficiencies in the integrity of self-reported data by member institutions particularly related to
placement outcomes. As a matter of record, ACICS initiated a review of the data verification
process in 201 1. Development of the current PVP system, see Exhibit A-()-2, is the end result
of the iterative process employed by ACICS to fully address issues of data integrity. As an
earlier example, ACICS reported in the Part II submission that when one major multi-campus
system disclosed uregularities in the reporting of placement data to ACICS, the Council issued a
show-cause directive and required the multi-campus system, at its own expense, to submit for
Council review independent verification of all of the previous year’'s placement data. ACICS
explained that the show-cause directive and independent verification imposed on that multi-
campus system served as a springboard for new reforms, the implementation of which were
detailed in the Part II submission. ACICS confirmed that the related ACICS’s policies and
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procedures called for verification of an institution’s compliance with approved program
offerings, credit hour analysis, out-of-class educational activity, standards of satisfactory
academic progress, enrollment agreements, institutional disclosures, institutional publications,
and other areas. Further, ACICS demonstrated that it had applied these standards by providing
examples from ACICS institutions in the Part II submission exhibits. Specifically, ACICS
presented self-studies and required attachments CEC, ITT, Westwood, Lincoln Tech, Globe
University and Le Cordon Bleu at Exhibits 146 (a) and 146 (b).

ACICS described the verification process and requirements in place at the time of the
Part IT submission. The agency explained that, at the time, a dedicated student achievement
evaluator conducted up to 100% verification of all graduates reported as placed and of all
graduates who were classified as not available for placement. In the April 2016 Memorandum to
the Field, as submitted with the Part II supplement, ACICS proposed a new standard to provide
explicit requirements for its expectations as it relates to the truthfulness, reliability, and accuracy
of data collected and submitted by institutions to the Council in fulfillment of its accountability
requirements. In addition, as a procedural measure beginning in the Spring 2016 cycle, the
Council sought to identify an evaluator at each evaluation site visit with the primary role of
verifying reported institutional data. The effective date of the proposed policy change was July 1,
2016. The new standard read:

3-1-203. Data Integrity.

All performance and institutional data reported to ACICS for any purpose is expected to
reflect an accurate and verifiable portraval of institutional performance, which is subject
to review for integrity, accuracy, and completeness. The Council has the discretion to
independently review performance data upon which it relies, in part, on making an
accrediting decision. to revise the definition of placement. See Exhibit 125:
Memorandum to the Field, April 2016.

As part of this verification process, ACICS evaluators called graduates and/or employers.
Any campus receiving a finding of inaccurate student achievement placement data was required
to submit its CAR data for mtensive verification. When data reported on the CAR was found to
be incorrect, the campus was required to pay a fee and resubmit a revised CAR. The Council
further reviewed that finding during the file review process and verified that the correction had
been made.

ACICS reported to the Department the materials that are required from the institutions
prior to a review include:

+ An application for renewal of accreditation or substantive change
* Institutional self-study

* School catalog

+» Copy of the Campus Effectiveness Plan

+ State authorization

» Academic credit analysis

* Syllabi for new programs

» Campus Accountability Report
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» Annuval Financial Report

Further, ACICS confirmed that on-site evaluation teams have access to the following
documents at least two weeks prior to a visit:

* An update on self-study

+» Faculty and staff rosters, including qualifications

*» List of approved programs

* Syllabi (on-site and electronic access in some cases)

+ Access to distance education courses (where applicable)
» Academic Credit Analysis

As detailed in the Part IT submission, in addition to the Council requiring independent
verification of placement data on a case-by-case basis, ACICS described that it fortified its
system of testing data integrity in the following ways:

1. Placement verification program which tests a minimum of 20 percent of member
mstitutions each year for intensive scrutiny of their placement data;

2. A dedicated student achievement data evaluator assigned to that task on every site
visit; and

3. A data integrity test that is applied when the campus data 1s uploaded into the ACICS
IT platform annually.

Based on these enhancements to ACICS’s data testing protocols, the evidence supported
the Council’s representation that it had substantially greater confidence that the student
achievement data it received each year is a reasonable representation of actual performance.

ACICS also explained that, historically, as part of its annual data collection process,
ACICS had conducted statistical analysis of the placement outcomes of all its institutions,
focusing on the average placement rate, as well as the standard deviations from the mean to
determine the spread of the outcomes across all schools and to identify trends that present *“at
risk™ institutions. The results of the analysis varied from year to year and was sometimes
affected. in part, by external factors beyond the control of the institutions such as local economic
changes (as in the Midwest), and changes in licensure/certification testing requirements.

In the development of a more reliable system, the Council directed the inclusion of a
“data integrity reviewer” on every full team site visit, the purpose of which was to focus
primarily on the reliability of the placement information reported by institutions on the Campus
Accountability Report. With the support of the subject matter experts on the team, the data
integrity reviewer was responsible for attempting to contact, via telephone, up to 100% of all
graduates reported as placed. The subject matter experts provided practical input on the
appropriateness of the placement as disclosed by the campus and confirmed by the graduate or
employer. It was also this individual’s responsibility to confirm that acceptable documentation
was on file for all graduates classified as not available for placement on the CAR.
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ACICS also explained that it had implemented the PVP system, explaining that
institutions submit graduate placement information to the system. Once the placement data has
been successfully uploaded to the system, emails are automatically and instantaneously sent to
the graduates and employers using a unique template depending on the language and placement
type selected that requests verification of the iformation provided by the campus. The adoption
of the PVP process expanded the existing DIR process and is detailed in Exhibit A-O-2.

In the Part I submission, ACICS provided substantial evidence of its compliance
with this criteria or its ability to come into compliance within 12 months. The Secretary
should have concluded in 2016 that ACICS was compliant with this criteria or, alternatively,
that ACICS could have come into compliance within 12 months. See also Exhibit B-0O, at
602.17(a) discussion.

9, 34 C.F.R. § 602.17(c) - Application of Standards in Reaching an Accreditin
Decision: On Site Review

The Part II submission narrative and documentary evidence are relevant to
demonstrating substantial evidence of ACICS’s compliance with this criteria or its ability to
come into compliance within 12 months. The Part IT submission that was not considered in
the 2016 Final Staft Report or December 2016 Decision responded directly to the
Department’s concern as stated in the 2016 Final Staff Report:

§602.17(c) The agency needs to provide evidence that its regular on-site visit process
currently and consistently obtains sufficient information to determine if the
institution complies with ACICS standards.

The Part II submission also directly responded to the Department’s additional request for
information:

Per 602.17 ... how do you verifv information provided by a school?

Specifically, ACICS confirmed that it conducts on site reviews of institutions as part of
its accreditation review. Further, the Council indicated that it had strengthened its process for
conducting interim on-site evaluation visits between accreditation renewal periods. ACICS
explained that any time it conducted an on-site visit, the evaluation team reviewed an
institution’s overall effectiveness in key areas such as administrative capability, effectiveness
planning, admissions and recruitment practices, recordkeeping, and faculty qualifications.
ACICS stated that interim on-site evaluations were also being included as part of the quality
assurance monitoring process of the Council.

In addition, as discussed above, ACICS explained that the on-site evaluation review of
Title IV -related items includes a review of the last Title IV audit by the Department’s Program
Participation Team to determine if they had any questions or concerns with the institution’s
practices with the administration of federal financial aid. In addition, the standard team report
template includes as many as 84 questions that are directly or indirectly related to Title IV
compliance. ACICS stated that although a majority of these compliance questions are addressed
by the Student Relations evaluator, who has expertise in the administration of student financial
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aid, ACICS explained that other questions (such as academic credit analysis, distance education
regulations, and verification of retention and placement data) are addressed by program
specialists, distance education specialists, or the educational activities specialists.

Further, in the Part II submission ACICS described the on-site evaluation teams and the
on-site evaluation review. On-site evaluation teams, ACICS explained, have access to the
following documents at least two weeks prior to a visit:

* An update on self-study

*» Faculty and staff rosters, including qualifications

*» List of approved programs

+ Syllabi (on-site and electronic access in some cases)

+ Access to distance education courses (where applicable)
» Academic Credit Analysis

The documents noted above and provided to the evaluation team ensure that the
regular on-site visit process currently and consistently produces sufficient information to
determine if the institution complies with the ACICS standards. With the successful
implementation of the PVP, ACICS verifies the data provided by the institution and only
those graduates that have been validated can be reported as placed on the CAR. This
demonstrates ACICS’s compliance with the requirements of 602.17(c).

In the Part IT submission, ACICS provided substantial evidence of its compliance
with this criteria or its ability to come into compliance within 12 months. The Secretary
should have concluded in 2016 that ACICS was compliant with this criteria or, alternatively,
that ACICS could have come into compliance within 12 months. See also Exhibit B-0O, at
602.17(¢) discussion.

10. 34 C.F.R. § 602.18(d) — Reasonable Assurance of Accurate Information

The Part II submission narrative and documentary evidence are relevant to
demonstrating substantial evidence of ACICS’s compliance with this criteria or its ability to
come into compliance within 12 months. The Part II submission that was not considered in
the 2016 Final Staft Report or December 2016 Decision responded directly to the
Department’s concern as stated in the 2016 Final Staff Report:

§602.18(d) The agency must have a reasonable basis for determining that the
information it relies on for making accrediting decisions is accurate. The agency must
clarify how the agency holds institutions accountable for ensuring integrity in their data
submissions and explain their verification processes. The agency must provide
documentation demonstrating that they have applied their standards (such as an onsite
visit repori).

The Part II submission also responded to a supplemental question posed by the
Department:

Per 602.18 ... how do you verify information provided by a school?
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In the 2016 Final Staff Report, staff acknowledged that the agency instituted a Placement
Verification Program to randomly call employers to see if the information provided by selected
mstitutions was reasonably accurate, but raised concerns that the agency had an inadequate
process and provided insufficient resources to accomplish its purpose. Further, staff noted that
based on the widespread placement rate falsification discussed in Section 602.16{a)}(1)X1), it had
determined that the agency was not in compliance § 602.18(d).

In its Part IT submission, however, ACICS acknowledged that it was aware of
deficiencies in the integrity of self-reported data by member institutions, particularly related to
placement outcomes. To address these concerns, ACICS explained that its policies and
procedures call for verification of an institution’s compliance with approved program offerings,
credit hour analysis, out-of-class educational activity, standards of satisfactory academic
progress, enrollment agreements, institutional disclosures, institutional publications, among other
requirements. To demonstrate how ACICS implemented this verification process, the Part II
submission set forth the materials ACICS required from institutions prior to an on-site review,
mcluding: an application for a renewal of accreditation or substantive change, an institutional
self-study, a school catalog, a copy of the Campus Effectiveness Plan, State authorization
documentation, an academic credit analysis, syllabi for new programs, a campus accountability
report, and annual financial reports. Furthermore, the Part II submission stated that the on-site
evaluation teams have access to the following documents at least two weeks prior to a visit: an
update on self-study, faculty and staff rosters (including qualifications), a list of approved
programs, syllabi (on-site and electronic access in some cases), access to distance education
courses (where applicable), and academic credit analysis.

To demonstrate the efficacy and sufficiency of this system for ensuring accuracy of the
institution-submitted data and information, in the Part II submission ACICS provided in Exhibits
146(a) and 146(b). These exhibits provided an example of the comprehensive set of materials
that are required from institutions prior to a review and on-site evaluation. The variety and
robust nature of the on-site evaluator’s review of this information supports ACICS’s compliance
with this criteria.

Also relevant to this criteria is ACICS’s fortification of its system of testing data integrity
in the following ways. As described above, ACICS describe in its Part II submission narrative
the various ways in which it had strengthened its data-integrity processes and procedures,
including: (1) enhanced algorithms within ACICS’s Placement Verification Program that
intensely scrutinizes placement data for a minimum of 20 percent of member institutions each
vear; (2) a dedicated student achievement data evaluator assigned to scrutinize placement data
during every site visit; and (3} expanded application of a data integrity test to each institutions
annual campus data submission.

Further, ACICS’s Part I submission described the verification process and requirements
n place at the time. ACICS explained that the dedicated student achievement evaluator
conducted verification of all graduates reported as placed and of all graduates who were
classified as not available for placement. See Exhibit 125: Memorandum to the Field, April
2016. This verification step entailed ACICS evaluators contacting graduates and/or employers to
verify employment. With respect to data, ACICS stated that any campus receiving a finding of
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inaccurate student achievement placement data was required to submit its CAR data for intensive
verification. When data reported on the CAR was found to be incorrect, the campus was required
to pay a fee and resubmit a revised CAR. The Council further reviewed that finding during the
file review process and verified that the correction has been made. This robust data verification
process supports the conclusion that ACICS was compliant with this criteria, or, alternatively,
could have become fully compliant within twelve months.

These enhancements to ACICS’s data testing protocols supported the Council’s
representation that it had substantially greater confidence that the student achievement data it
receives each year is a reasonable representation of actual performance.

ACICS further reported that historically, as part of its annual data collection process,
ACICS conducted statistical analysis of the placement outcomes of all its institutions, focusing
on the average placement rate, as well as the standard deviations from the mean to determine the
spread of the outcomes across all schools and to identify trends that present “at risk™ institutions.
The results of the analysis varied from year to year and was sometimes affected, in part, by
external factors beyond the control of the institutions such as local economic changes (as in the
Midwest), and changes in licensure/certification testing requirements.

In the development of a more reliable system, ACICS reported that the Council directed
the inclusion of a “data integrity reviewer” on every full team site visit, the purpose of which was
to focus primarily on the reliability of the placement information reported by institutions on the
Campus Accountability Report. ACICS explained that with the support of the subject matter
experts on the team, the data integrity reviewer was responsible for attempting to contact, via
telephone, up to 100% of all graduates reported as placed. The subject matter experts provided
practical input on the appropriateness of the placement as disclosed by the campus and
confirmed by the gradunate or employer. It was also this individual’s responsibility to confirm
that acceptable documentation was on file for all graduates classified as not available for
placement on the CAR.

In the final stage of development, ACICS has now fully implemented the PVP system.
Institutions submit graduate placement information to the system. Once the placement data has
been successfully uploaded to the system, emails are automatically and instantaneously sent to
the graduates and employers using a unique template depending on the language and placement
type selected that requests verification of the information provided by the campus. The adoption
of the PVP process expanded the existing DIR process and is detailed in Exhibit A-O-2.
Information about the ongoing development of the PVP system was provided with the Part I1
Supplement.

In the December 2016 Decision, the Secretary did not include a discussion regarding
this criteria and deferred to the 2016 Final Staff Report. The Part II submission narrative and
documents were directly relevant to demonstrating substantial evidence of ACICS
compliance with this criteria or its ability to come into compliance within 12 months, and
not properly considered in the December 2016 Decision or 2016 Final Statf Report. The
Secretary should have concluded in 2016 that ACICS was compliant with this criteria
deemed deficient at that time or, alternatively, that ACICS could have come into compliance
within 12 months. See also Exhibit B-Q, at 602.18(d) discussion.
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11. 34 C.E.R. § 602.19(b) - Monitoring

The Part II submission narrative and documentary evidence are relevant to
demonstrating substantial evidence of ACICS’s compliance with this criteria or its ability to
come into compliance within 12 months. The Part IT submission that was not considered in
the 2016 Final Staft Report or December 2016 Decision responded directly to the
Department’s concern as stated in the 2016 Final Staff Report:

§602.19(b) The agency does not meet the requirements of this section of the criteria. The
agency must demonstrate that it could apply revision in such a way as to document
effectiveness in monitoring in the time it would be given to respond in ¢ compliance
report, particularly in view of its weak record in monitoring and failure to document
enforcement. Also, the agency must demonstrate that it provided the appropriate
information and documentation of the use of all monitoring mechanisms included in the
agency's narrative as requested in the staff draft analysis.

The Part IT submission also responded to supplemental request by the Department to
provide:

All emails among, and Documents sent or received by, any of ACICS directors, officers,
staff members, consultants (including all members of college review teams), and third
parties which concern those schools, for the following time periods:

» Corinthian Schools: from January 1, 2014, to the present.

* CEC: from February 1, 2013, to the present

» ITT: From November 1, 2013, to the present

» MJI: from October I, 2012, to the present

» Westwood: from November 1, 2011, to the present

» Lincoln Tech: from July 1, 2014 1o the present

» Globe: from July 1, 2014 to the present

» Le Cordon Bleu: February 1, 2013 to the present

In the Part II submission, ACICS provided all requested emails evidencing the history of
monitoring these mnstitutions (Exhibits 165 177: E-mails Sent or Received by ACICS
Representatives). The Part II submission also sets forth in detail all of the processes (including
on-site evaluation reviews, team reports, specialist evaluations, student interviews) and materials
that ACICS requires from institutions for purposes of effectively identifying problems with
continued compliance with agency standards, as well as evaluating institutional or program
strengths and stability. Furthermore, ACICS explained the reasoning behind its actions as a result
of monitoring the specific institutions.

In fact, the Department acknowledged in the 2016 Final Staff Report that ACICS via its
narrative and supporting exhibits  other than the Part IT submission  had provided information
and documentation to describe its process for reviewing data and information it has collected and
the manner in which it has identified deficiencies with regards to fiscal information and measures
of student achievement. (Exhibit 127: Response to Secretary of Education Letter May 16, 2016
from A. Bieda). The Department explained how the Council monitors and evaluates institutional
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performance regarding financial stability, student achievement, excessive growth, substantive
changes. and adverse information and complaints through its standing committees and reference
that the agency had detailed the process used by the committees involved in the monitoring and
evaluation process. Thus, the Department recognized the relevance of this information to this
criteria. By extension, the additional information provided in the Part I submission narrative
and documents, were directly relevant to demonstrating substantial evidence of ACICS
compliance with this criteria or its ability to come into compliance within 12 months.

In considering 34 C.F.R. § 602.19(b), the regulation requires the agency to demonstrate
that it has an effective set of monitoring and evaluation approaches supported by data collection
and analysis that enable the agency to identify and report problems with institutions’ continued
compliance. In its application, ACICS described its system in place to comply with this
requirement. However, citing multiple substantial settlements agreed to by ACICS-accredited
mstitutions and actions by state attormeys general, Department staff and NACIQI found ACICS’s
monitoring regime “insufficient to deter widespread misconduct regarding placement, recruiting
and admissions.” Department staff further found it unlikely ACICS could demonstrate
compliance with this requirement in the 12 months it would be allotted to file a compliance
report, citing ACICS’s “weak record in monitoring and failure to document enforcement,”
December 2016 Decision, at 7. In turn, the Secretary adopted these findings with little
discussion or analysis. Id.

However, the Part IT submission included voluminous email, including both internal
ACICS emails and also correspondence between ACICS and the named schools, detailing
extensively the steps ACICS took to monitor and enforce its policies. Examples include the
correspondence with Everest and MJI. See Exhibits 148 and 165. These emails provided
substantial evidence of ACICS’s compliance with this criteria or its ability to come into
compliance within 12 months. By ignoring this information, the Department and the
Secretary failed to consider evidence supporting the conclusion that ACICS was compliant
with this criteria or, alternatively, could have become fully compliant within 12 months. In
addition, ACICS has continued to make improvements in this area, as detailed in Exhibit B-
Q, at 602.19(b) discussion,.

12. 3 C.EF.R. § 602.20(a),(b) — Enforcement of Standards

ACICS’s Part II submission included detailed narrative as well as documentary
evidence concerning its compliance with, or ability to become compliant within 12 months,
this criteria. Specifically, the Part Il submission responded to the Department’s concerns as
stated in the 2016 Final Staff Report:

§602.20(a) The agency’s response to the documentation requests regarding enforcement
of timelines was insufficient. In addition, the agencyv’s proposed language revisions are
insufficient and have not been finalized and implemented, and the agency has been
ineffective in past efforts to bring itself into compliance. As a result, the agency cannot be
Jfound in compliance with the requirements of this section.

§602.20(b) -- The agency’s proposed policy language regarding good cause extensions
does not include a maximum time period, as requested. In addition, the agency did not
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provide the requested documentation demonsirating ACICS took immediate adverse
action when an institution did not bring itself into compliance within the specified time
period. As a result, the agency cannot be found in compliance with the requirements of
this section.

Further, the Part II submission also responded to the Department’s supplemental requests:

602.20(a) and (b) - With respect to when vou have identified problems in general since
January 1, 2013, please provide the total number of institutions or programs you have
reviewed off cycle; as well as the mumber of instances in which you have taken adverse
action and the nature of those actions; the number in which you have placed the
institution or program on probation or equivalent status; and the number in which you
have taken other corrective actions and the nature of those actions.

What is the mean time you actually allowed (including all extensions) for a school to
come into compliance under each of 602.20(a)(2){i), (ii), and (iii})? For each such school,
provide the time allowed and break out this data for probation and show cause.

ACICS responded that its off-cycle reviews of institutions were driven by the Council’s
thorough consideration of a variety of factors, including complaints, adverse information,
potential financial instability, student achievement issues or apparent non-compliance with
specific standards. To support its compliance with this criteria, ACICS provided examples of
such reviews, including:

. Lebanon College  April 2013 (Financial as well as academic reasons)

. California International Business University — March 2013 (Financial as well as
academic reasons)

. New York Institute of English and Business — March 2013 (Financial)

. Mattia College  June 2015 (FACT review focused on institutional operations,

student relations, and overall educational activities)
Brown Mackie College Phoenix and Tucson — October 2015 (review of nursing
program as a result of adverse action taken by the AZ Board of Nursing)

In each of these examples, ACICS demonstrated that it conducted a substantive review of
the relevant information and required corrective action. The Part II submission also demonstrated
the performance of unannounced visits to the following institutions:

Herguan University — November 2014 (Complaints and adverse information)
. Laurus College — February 2014 and 2016 (Complaints and adverse information)

Through these unannounced visits ACICS conducted a substantive review of the adverse
information and the related complaints.

ACICS also detailed how the Council strengthened its process for conducting interim on-
site evaluation visits between accreditation-renewal periods. Any time ACICS conducted an on-
site visit, ACICS explained, the evaluation team reviewed an institution’s overall effectiveness in
key areas such as administrative capability, effectiveness planning, admissions and recruitment
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practices. recordkeeping, faculty qualifications, and other areas. ACICS explained that interim
on-site evaluations are included as part of the quality assurance monitoring process of the
Council.

Additionally, ACICS explained that Table E in the Part I submission (Exhibit 121 to the
Part IT submission: ACICS Response to U. S. Department of Education Supplemental Request
for Information 03 03 16} presented an analysis of intervals required to resolve accreditation
findings. The summary was representative of all institutions.

ACICS further explained in the Part Il submission that the time allotted for institutions to
come into compliance was based on the length of the longest program, as required by the
Department’s own regulation and stated in ACICS’s Accreditation Criteria, Title II, Chapter 3,
Introduction (Exhibit A-O-3). ACICS explained that even for ‘good cause,” the Council had not
allowed any institution to remain accredited beyond the expiration of the maximum timeframe.
Further, in extreme findings of non-compliance, ACICS explained that the Council may revoke
an institution’s accreditation even when the institution’s maximum timeframe has not expired.
ACICS stated that its Accreditation Criteria ensure that an institution is granted appropriate due
process rights.

In the December 2016 Decision, the Secretary’s discussion of compliance with
602.20 simply concluded that the Department did not have evidence that ACICS took
required action against institutions even when faced with information about violations of
standards. See December 2016 Decision, at 7. However, the Part II submission provided
precisely this information, including ACICS’s adverse actions and application of relevant time
frames for action under its standards. As a result, the Secretary should have concluded in 2016
that ACICS was compliant with this criteria deemed deficient at that time or, alternatively,
that ACICS could have come into compliance within 12 months. See also Exhibit B-Q,
at602.20(a).(b) discussion.

13. 3 C.F.R. § 602.21(a), (b) — Systemic Review of Standards

The Part II submission narrative and documentary evidence are relevant to
demonstrating substantial evidence of ACICS’s compliance with this criteria or its ability to
come into compliance within 12 months. The Part II submission that was not considered in
the 2016 Final Staff Report or December 2016 Decision responded directly to the
Department’s own inquiry into compliance with this criteria. Specifically, the Part I1
submission responded to the request by the Department:

§602.21(a){b) The agency must provide additional documentation (o demonstrate
that it has a systematic reoccurring process to identify issues occurring at
problematic institutions outside of its normal standards review process as noted in
the draft analvsis. The agency must also provide a completed CEP and evidence of a
standards revision as a result of its review of a CEP.

In the Part IT submission, ACICS also responded to the following supplemental
question from the Department:
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602.21{a)(b) systemic review of standards and 602.21(c) revision of standards — Has
any review or change been prompted by the multiple issues and investigations over
the past few vears? If so, what? If not, why not?

The Departiment was concerned that ACICS did not have a systematic process to
review its standards outside of the scheduled review cycle to address issues at problematic
institutions, and make changes as appropriate. In its Part II submission, ACICS explained
that it had implemented revisions to several policies and procedures that are designed to
strengthen the quality assurance and quality monitoring processes. ACICS provided
examples of standards that were either revised or newly introduced as a result of systematic
reviews of Council policies and standards over the course of the prior three years. These
included: (1) enhanced training and development of ACICS accreditation coordinators and on-
site evaluation team chairs, student relations specialists, and other evaluators; (2) aggressive
monitoring of institutions that have been subject to ACICS s investigation of complaints and
adverse information; (3} monitoring of institutions that show signs of stress that may impact on
their financial stability; and {4} introduction and implementation of additional policies and
procedures that affect student outcomes (such as placement rates, retention and student
persistence rates, licensure pass rates, student satisfaction, graduate satisfaction, and employer
satisfaction).

Additionally, ACICS stated that, in August 2014, the Council defined Student Learning
Outcomes and included “direct” as well as ‘indirect’ assessments of learning especially as they
applied to Competency-based Education. ACICS also stated that in December 2014, the Council
published extensive standards for Competency-based Programs and that the Council published
and included in the Accreditation Criteria, a new appendix on Principles and Guidelines for
Program Enhancement Education or Study Abroad Activities.

ACICS further explained that the agency had strengthened its procedures for monitoring
institutional disclosures of student achievement information, timely notification of Council
actions to the Department and other agencies, and pre-emptively requiring teach-out plans from
mstitutions that show evidence of financial instability or that show evidence of significant non-
compliance of Council standards. ACICS stated that the Council had taken action on the
following items that went into effect in July 1, 2016 with prior notification to member
institutions, with input from the public: clear definition of ‘ Academic Quality’; data integrity
standard; recruitment activities review; institutional performance disclosures; and revised
definition of ‘placement”.

The Part II submission also addressed the issue of changing policies and procedures to
address problem schools and provided pertinent emails among ACICS directors, officers, staff
members, consultants (including all members of college review teams), and third parties which
concern those schools, for the periods specified. ACICS explained that through its systematic
process of policy and procedure reviews, which relies on contribution and assessment of all
stakeholders and interested parties, ACICS had been making and would continue to make
changes that demonstrate its commitment to quality and the integrity of its membership.

The Part II submission further provided examples of off-cycle reviews. To address
fraudulent job-placement disclosures, ACICS reported on its adoption of a new Data Integrity
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ACICS Part I Submission Explanation (May 2018)

Review. This standard required that all data reported to ACICS must reflect an accurate and
verifiable portrayal of institutional performance and is subject to review by ACICS. In relation to
this change, ACICS added a dedicated Data Integrity Reviewer to each on-site evaluation team
to strengthen the data verification function. ACICS reported that, historically, as part of its
annual data collection process, ACICS conducted statistical analysis of the placement outcomes
of all its institutions. focusing on the average placement rate, as well as the standard deviations
from the mean to determine the spread of the outcomes across all schools and to identify trends
that present “at risk™ institutions. The results of the analysis varied from year to year and was
sometimes affected, in part, by external factors beyond the control of the institutions such as
local economic changes (as in the Midwest), and changes in licensure/certification testing
requirements.

In the development of a more reliable system, the Council directed the inclusion of a
“data integrity reviewer~ on every full team site visit, the purpose of which was to focus
primarily on the reliability of the placement information reported by institutions on the Campus
Accountability Report. With the support of the subject matter experts on the team. the data
integrity reviewer was responsible for attempting to contact, via telephone, up to 100% of all
graduates reported as placed. The subject matter experts provided practical input on the
appropriateness of the placement as disclosed by the campus and confirmed by the graduate or
employer. It was also this individual’s responsibility to confirm that acceptable documentation
was on file for all graduates classified as not available for placement on the CAR.

ACICS has now fully implemented the PVP system. Institutions submit graduate
placement information to the system. Once the placement data has been successfully uploaded to
the system, emails are automatically and instantaneously sent to the graduates and employers
using a unique template depending on the language and placement type selected that requests
verification of the information provided by the campus. The adoption of the PVP process
expanded the existing DIR process and is detailed in Exhibit A-(-2.

ACICS also reported that it had made changes to strengthen review of recruitment
activities and stated that on-site evaluation teams would not only interview recruitment and
admissions personnel but would also assess that the institution has a written documentation to
show that it systematically monitors its recruitment and admissions activities. ACICS stated that
the team would also continue to have access to student surveys which include specific questions
on recruitment and admissions practices of the institution.

ACICS noted that the institutional performance disclosure requirements had been
clarified and strengthened. ACICS stated that the data must match those reported to ACICS in
the most recent Campus Accountability Report and must be reliable. Each of these examples
illustrated how ACICS conducts off-cycle reviews in response to issues at institutions.

In the December 2016 Decision, the Secretary’s discussion of compliance with
602.21 simply concluded that “ACICS could not and did not adapt its standards to adequately
respond to the violations and failures of its systemic program for evaluating the quality of the
institutions and programs it accredits.” December 2016 Decision, at 8. However, the Part 11
submission provided information about the numerous changes that ACICS had and was making
to its standards. As a result, the Secretary failed to consider substantial, relevant evidence and
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should have concluded in 2016 that ACICS was compliant with this criteria deemed
deficient at that time or, alternatively, that ACICS could have come into compliance within
12 months. ACICS’s continued enhancements in this area are further detailed in Exhibit B-
0, at 602.21 discussion.

14. 34 C.F.R. § 602.22(a)(3) - When Substantive Change Evaluation Required

This criteria was not addressed in the Department’s questions that were subject of the Part 11
submission. See Exhibit B-O, at 602.22(a)(3) discussion.

15, 34 C.F.R. § 602.24(c}{1} — Teach Out Plan Triggers

With respect to this criteria, the 2016 Final Staft Report requested that ACICS:

Provide (1) all Documentation regarding teach out policies and processes in general
or the application of such policies and processes to any institution in the last three
years, and (2) all documentation on specific teach out plans adopted to date for ITT,
MJI or any other schools for whom ACICS was contemplating adverse action.

Further, the Department also posed a supplemental request:

§602.24(c)(1)- The agency needs to revise its teach out plan policies to include the
requirements of this section of the criteria.

ACICS s Part Il submission responded directly to these inquiries and the information
ACICS provided reflected substantial evidence of ACICS’s compliance with, or ability to
become compliant with, this criteria. Specifically, in the Part II submission, ACICS provided a
description and examples of the policies and procedures for teach-out plans and agreements. The
policy included the requirements for this criteria. In the submission, ACICS explained when an
institution voluntarily or involuntarily closes, it is required to comply with the agency’s teach-out
policies and procedures (ACICS Petition to the Department, January 7, 2016: Response to
Section 602.24(c}(1) Teach-out Plan Triggers, p. 69). In response to the Department request,
ACICS also included all email correspondence in connection with teach-outs. Further, ACICS
provided evidence of teach-out plans submitted as part of a response to adverse information
(Exhibits 153-160: Adverse Correspondence).

ACICS also provided in Table K a summary of campus closings and withdrawals,
including approved teach-out/closure plans for institutions under consideration. Additionally, the
Part IT submission included documents pertaining to teach-out plans and approval letters for
selected institutions (Exhibit 145: Teach-out Plans and Approval Letters).

Further, the Part II submission explained that, if an institution closes without processing
an acceptable teach-out plan, such as was the case with Corinthian owned schools in California
and New York, the agency has applied its policy regarding debarment actions against the chief
administrator or other decision-makers (Exhibit 126: Debarment Correspondence and Council
Actions).
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The December 2016 Decision included no analysis by the Secretary as to why ACICS
was non-compliant with 602.24(c)(1) and deferred completely to the 2016 Final Staff Report.
However, the information submitted by ACICS in the Part I submission was directly responsive
to the Department’s request for additional information regarding compliance with this criteria,
and was not addressed in either the 2016 Final Staff Report or December 2016 Decision. The
Secretary should have concluded in 2016 that ACICS was compliant with these criteria
deemed deficient at that time or, alternatively, that ACICS could have come into compliance
within 12 months. See also Exhibit B-Q, at 602.24(c¢)(1) discussion.

16. 34 C.F.R. § 602.27(a)(6)-(7), (b} — Fraud and Abuse

The Part 11 submission that was not considered in the 2016 Final Staff Report or
December 2016 Decision responded directly to the Department’s own inquiry into
compliance with this criteria. Specifically, the Part IT submission responded to the request
by the Department:

§602.27(a){6-7),(b) The agency's Accreditation Criteria provided fail to comply with
the requirements of this section and as a response for this item are not effective until
Julv 1, 2016. The agency has not complied with this section in practice and has
provided no basis for concluding it will do so in the future. It is unclear to
Department staff how the agency has held its institutions accountable for fraud and
abuse prior to this or how it will following the effective date (July 1, 2016) of the new
standards.

In the Part II submission, ACICS also responded directly to the Department’s
supplemental question to this question:

602.27(1)(6-7),(P) fraud and abuse and 602.21 review of standards  Given what's
happened with problem schools, are there any changes to policies and procedures vou 've
made or plan to make? For each of the instances listed in Section I, please provide all
emails among, and Documents sent or received by, any of ACICS directors, officers, staff
members, consultants (including all members of college review teams), and third parties
which concern those schools, for the periods specified in iterm h above

Specifically, ACICS confirmed that, through its systematic process of policy and
procedure reviews, which relies on contribution and assessment of all stakeholders and interested
parties, ACICS had made and would continue to make changes that demonstrated its
commitment to quality and the integrity of its membership. To address fraudulent job-placement
disclosures, the Part II submission stated that ACICS had adopted a new Data Integrity Standard.
(As noted elsewhere, the data integrity process was the predecessor to the current PVP system,
see Exhibit A-()-2. The submission stated that this standard required that all data reported to
ACICS reflect an accurate and verifiable portrayal of institutional performance and is subject to
review by ACICS. The submission further stated that the technology system was designed to
calculate and test the integrity of certain student achievement data. In order to strengthen the data
verification function, the submission stated that ACICS added a dedicated Data Integrity
Reviewer to each on-site evaluation team.
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Additionally, the Part IT submission explained that, to strengthen the recruitment
activities review, on-site evaluation teams will not only interview recruitment and admissions
personnel but also assess that the nstitution has a written documentation to show that it
systematically monitors its recruitment and admissions activities. ACICS stated that the team
will also continue to have access to student surveys which include specific questions on
recruitment and admissions practices of the institution that the students were exposed to.

The December 2016 Decision included no specific analysis by the Secretary as to why
ACICS was non-compliant with 602.27 and deferred to the 2016 Final Staff Report. However,
the information submitted by ACICS in the Part IT submission was directly responsive to the
Department’s request for additional information regarding compliance with this criteria, and was
not addressed in either the 2016 Final Staff Report or December 2016 Decision. The Secretary
should have concluded in 2016 that ACICS was compliant with these criteria deemed
deficient at that time or, alternatively, that ACICS could have come into compliance within
12 months. See also Exhibit B-O, at 602.27(a)(6)-(7), (b) discussion.
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Introduction

As an accrediting agency recognized by the U.S. Department of Education, ACICS must
demonstrate that it has standards that are rigorous enough to ensure that the agency is a
reliable authority regarding the quality of the education or training provided by the schools
and programs it accredits, including, as appropriate, consideration of State licensing
examinations as relevant to measuring student achievement. See 34 C.F.R. §
602.16(a)(1)(i).

5% of ACICS Programs Lead to Licensure: Currently, of the approximately 3,000
active programs offered by ACICS accredited schools, only 153 programs
(approximately 5%) require licensure for employment in the occupation for which
the program prepares a graduate.

Appendix L of the ACICS Accreditation Criteria sets forth the Student Achievement
Standards of the agency that apply to retention and placement rates at the campus
and program levels, and licensure or certification examination pass rates, where
applicable, at the program level. Minimum standards are intended to ensure that a
substantial majority of students at ACICS-accredited campuses are retained, pass
licensure or certification examinations where applicable, and find appropriate
employment.

Current 60/70 Rates: ACICS has a program-level licensing exam pass rate Standard
of 60% and Benchmark of 70%, which apply only to programs for which licensure
or certification is required to practice in the specific career field. ACICS also requires
the program to meet any higher licensure or certification standard set by a state or
certification agency.

Programs Failing Benchmark or Standard: A program with rates below the
Benchmark must develop and implement an Improvement Plan. See Appendix L. A
program with rates below the Standard receive a written show-cause or compliance
warning regarding the alleged deficiency as well as further adverse action if the
deficiency is not resolved. See 2-2-502 (Program Show-Cause or Compliance
Warning).

Monitoring via CAR: Pursuant to Accreditation Criteria 2-1-809 (Student
Achievement Review), the Council reviews the Campus Accountability Report (CAR)
to monitor performance of student achievement including licensure or certification
examination pass rates, if applicable to the program(s) offered. Licensure and/or
certification examination pass rates are a component of ACICS’s overall review of
the quality of the institution.

Other standards published in the Accreditation Criteria, specific to licensing include:

e 3-1-502 (Programs Requiring Certification or Licensure) For institutions
offering programs in which state certification, licensing, or registration is
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mandatory in order to become employed in a specific career field, curricula
must contain the necessary course work to afford students the opportunity to
obtain the minimum skills and competencies in order to become certified,
licensed, or registered in that career field.

o 3-1-503 (Specialized/Programmatically Accredited Programs) Where
accreditation of a program by a specialized or programmatic accreditor is
required for students to obtain entry-level employment in the state where
the institution is licensed or otherwise approved, the institution must obtain
such accreditation in a timely manner. The institution must provide and
document notification to students as to: (a) which programs hold specialized
or programmatic accreditation; (b) whether successful completion of a
program qualifies a student to receive, apply to take, or take licensure exams
in the state where the institution is located. For online programs, this
information must be provided for all states from which the institution enrolls
students; and (¢) any other requirements that are generally required for
employment. The institution shall assess the curriculum and/or the need for
specialized accreditation and update it as needed to reflect current
requirements for employment.

+ Minimum Requirements of Criteria

o 34 CF.R.§602.16(a)(1)(i) requires agencies to monitor institutional and
program quality by reference to licensure exam pass rates when such
information is relevant to a program and provided by the institution through
the Campus Accountability Report (CAR].

* However, as stated in the criteria, ACICS has flexibility to use “different
standards with different institutions or programs, as established the
institution,” when and as appropriate.

s Further, as stated in 34 C.F.R. § 602.16(f), agencies are permitted to set and
apply their own student achievement standards to accredited institutions,
but are not required to so do.

ACICS has always utilized campus level student achicvement data submitted through the
CAR in evaluating institutional and program quality, but in 2011 took the additional step of
establishing a “bright line” licensing pass rate benchmark and standard. In the process of
evaluating licensing data as applied to that standard, ACICS has learned that the variety of
programs offered by ACICS institutions that report licensing rates creates challenges due to
the incomplete, irregular, and inconsistent manner with which many state licensing entities
collect and report data. As described below, ACICS will continue to consider license exam
pass rates as one indicator of a program’s quality and the institution’s ability to meet its
mission, but has taken recent steps to ameliorate problems caused by a bright line licensing
rate standard.
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Timeline: Collection of Licensure Exam Pass Rate Data

e 2009: Beginning in 2009, recognizing that an increasing number of programs
at its institutions required licensure for employment, ACICS began collecting
licensure exam passage rate information as part of its annual data collection
process, through its Campus Accountability Report (CAR) (previously the
Annual Institutional Report (AIR)). This initial collection, through 2011, was
the starting point for the agency to collect and evaluate licensure pass rate
data as it impacted placement outcomes and the agency’s assessment of the
overall quality of the programs in question.

e 2011:In 2011, the Council established a separate licensure pass rate
standard for programs for which licensure is required for employment.
Benchmark and compliance standards were set at 60% and 40%
respectively.

As published in the December 2011 Memorandum to the Field,

Although as an institutional accreditor, ACICS has jor many years had specific, well-defined
campus-level standards for student achievement, USDE requires that in order to be officially
recognized, ACICS must immediately add program-level standards including standavds for
licensure pass rates, that clearly distinguish the threshold below which an institution is our of
compliance with these standards, and include an evaluation of all programs against these
student achievement measures in o detailed written report provided to the institution.

This standard included a stipulation that “programs must also meet any applicable state or
national pass rate standards.”

April 2012: In April 2012, guidance was provided to the membership concerning
the collection and reporting of these rates, including the following considerations:

Standards for Compliance -Campuses should also report if the relevant state or
national testing agency has established a standard below which a program is
considered to be out of compliance.

Size of Programs - The ACICS standards for Licensure Pass Rates will only apply to
programs with 10 or more graduates. Smaller programs may be examined on a case-
by-case basis.

On-line programs - A drop-down menu will be provided for members to indicate if
graduates from an on-line program are taking licensure examinations in any states
that have their own licensure pass rates standards.

Special Circumstances - This is a text field on the CAR for use in reporting any
circumstances for which data are provided other than rates that are

» reported for a calendar year

» describe results for graduates from one campus
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+ including only first-time test takers
» as calculated by the responsible state or national agency

e June 2012: In June 2012, during its review for recognition by the U.S. Department of
Education, ACICS was “strongly” advised to revise and increase its minimum
standards for all student achievement outcomes. ACICS accordingly revised its rates
upward to 70% and 60% for benchmark and compliance, respectively, and
combined the requirement that accredited programs leading to licensure also meet
any other state or certification agency pass rate standards. Institutions were
expected to comply with the 2012 Campus Accountability Report (CAR) submission
in November 2012.

« December 2012: During its review of the CAR results at its December 2012
meeting, the Council determined that licensure data were not, and could not have
been, submitted for a number of programs because of the reporting schedules of the
state licensing agencies. That is, while the CAR was due in November for the
previous July - June reporting period, oversight agencies like the state nursing
boards reported their rates on a calendar schedule, with the annual rate published
in the winter or spring of the following year. Of the 121 programs reported on the
CAR, 57 did not have licensure data. Consequently, the Council acted to revise its
data collection period to March 2013, and from the data received, there was a 147%
increase in reporting from the CAR submission {an additional 178 programs were
able to provide data) for subsequent review of the results at its April 2013 meeting.

e April 2013: The Council’s deliberation of the licensure information obtained is
outlined in Exhibit 1 (April 2013 Policy Outline) and Exhibit 2 (April 2013 Policy
Item Additional Notes).

Of note is the Council's recognition of the various circumstances and processes that directly
impacted the accuracy of licensure data reported, including the availability of first time
rates versus cumulative rates and defined standards of the licensing or state agencies, to
name a few.

Therefore, in lieu of taking actions based on the standards published in 2012, the Council
determined that, given that the data on licensure pass rates were revealed to be rife with
inconsistency, ACICS advised institutions accordingly, by placing the programs on
compliance warning to request additional information as well as requiring an improvement
plan (See Exhibit 1, at 2)

To further augment its assessment of licensing pass rate data, the Council directed the
inclusion of a licensure documentation review during the onsite evaluation visit process to
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better inform the team on the quality of the program in meeting its objectives against the
expectations of the licensing body.

Having tasked staff to research the practicality of having separate licensing pass rate
standards independent of that of other licensing oversight agencies, the Council, at is
August 2013 meeting, issued revised guidance based on the information available to it at
that time. See Exhibit 3 (August 2013 Policy Outline). That information included the
review of the standards and procedures of other similar accrediting agencies:

v ABHES applies its own standards without regard for that of the agency and does not
differentiate between distinct types of data (licensure, registration, or certification).

v ACCSC collects information about Licensure/Certification Examination Agency Pass
Rates as well as numbers of graduates who take and pass the exam.

v" COE also applies their own standard without regard to the agency standard and does
not differentiate between several types of data.

v DETC analyzes pass rate results on a case-by-case basis.

Since ACICS does not control the type of data on licensure pass rates that is provided to
member institutions, the definition of pass rates was also simplified by removing
references to first-time, cumulative, combined or calculated. Institutions, in 2014 and
2015, reported any data showing that the percent of students who passed the exam
sometime during the reporting period meets or exceeds the ACICS standard and for which
they can provide adequate documentation.

One of the implications of this revision of the data reported was the inconsistency of the
data provided - some being cumulative, some being first time, others based on a calendar
report, while others manually calculated to match the CAR.

Licensure Pass Rate Actions (2016 CAR)

The Council took the following pass rate outcome actions in February 2017 from the 2016
CAR submission:

49 programs were directed to show-cause why approval should not be withdrawn
27 programs were placed on compliance warning
50 programs were placed on reporting

As aresult of these actions, ACICS received extensive feedback and guidance from
institutions, industry experts, and contacts from oversight agencies, on the challenges with
the data collected and reported by state licensing agencies and certification organizations.
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Challenges with the Information Collected

During its verification of the information reported and feedback from campuses
subsequent to the extensive actions taken, the Council was receptive to the challenges
surrounding the review and enforcement of a “bright line” licensure pass rate standard,
outlined below.

Some of the inconsistencies identified included, but are not limited to: when the rates are
published, how often they are published, who is calculated in the cohort to determine the
rate, and how agencies correct their rates when errors are found.

Second, when conducting its own review, staff was sometimes unable to obtain
independent verification of the data as published by the oversight agency/third-party
entity because it was not published but only available by request or as a cohort in the state
{not separately by institution). Further, attempting to secure licensing agencies’ internal
formulas and standards for published passage rates was difficult even after direct outreach.

Third, the testing/certification/registration procedures of the oversight agency/third-party
differed widely, with no consistency on the determination of the rate. For example, the
Florida Board of Nursing used to only consider for its calculation, first time text takers
within the first 6 months of program completion. The success of graduates after the 6
months or on subsequent attempts do not count even though they did obtain licensure and
can secure employment.

Fourth, the opportunity to sit for the licensure or certification exams vary geographically
and graduates may not be able to take the exam for months. In some cases, as in Puerto
Rico, while licensure is required for the majority of vocational programs, the activity of the
oversight agency is limited or non-existent with graduates having to wait for years to take
the test.

Finally, even though ACICS presumed that the rates published by the oversight agencies
were accurate, on a number of instances, it obtained reliable information that corrections
to rates made through a successful appeals process were not incorporated into the rates
being reflected online. Consequently, ACICS would not know of these discrepancies until a
conditioning or adverse action is taken, to the possible detriment of the institution.

Licensure Pass Rate Review and Verification — 2017 and 2018

e 2017: ACICS revised questions on the 2017 CAR to improve the collection of pass
rate information and included a prompt that only rates that are required and
PUBLISHED needed to be reported.

e 2018: Atthe April 2018 meeting, the Council approved language, published in the
May 2018 Memorandum to the Field as proposed for comment, that would allow
ACICS to consider any conditions, including actions from the oversight agencies, in
taking student achievement enforcement action. See Exhibit 5 (May 2018 Memo to
the Field).
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Further, the Council would account for, “...external factors, beyond the control of the
campus, which severely impact its ability to maintain compliance with outcomes.”

e Prior to taking this action, the Council revisited the standards of other agencies and
its initial licensure review procedures to identify best practices that it could
emulate. Ongoing concerns with applying a bright-line standard without mitigating
circumstances review for licensure influenced its discussion and decision at the
April 2018 meeting.

o (ampuses that had a previous licensure action (show-cause or compliance warning)
as well as those which reported programs that were below 60%, were directed to
provide additional information for the Council’s review at its subsequent meeting.
See Exhibit 4 (Request for Licensure Outcomes Information Template).

Licensure Pass Rate Ongoing Discussions and Challenges

Additional discussion on the review and impact of licensure pass rates on overall student
success, academic quality, and institutional accountability is expected at the August 2018
meeting following receipt of comments from all interested parties.
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COMMITTEE:

DATE:

ISSUES:

STAFF:

CRITERIA:

POLICY ACTION-DECISION OUTLINE

IEC/4.13/2
April §, 2013

Programs that did not meet the licensure pass rate benchmark and
compliance standards in the 2012 Campus Accountability Report
and/or CAR Addendum; Continuation of CAR Addendum; and
Verification of Licensure Pass Rate data.

Ms. Terron King and Dr. Thomas Wickenden

2-1-809. Student Achievement Review. The Council reviews the Campus
Accountability Report (CAR) and [nstitutional Accountability Report (IAR) to
monitor performance in terms of student achievement at both the campus and
program levels. Measures will include retention; placement: and licensure,
registration or certilication pass rates, i applicable. When this review indicates that
the achievement of an institution’s students is weak or deteriorating. the Council will
require the institotion to add an improvement plan within its Campuos Elfectiveness
Plan (CEP) and/or Institutional Eftectiveness Plan (IE). If the Council determines
the institution no longer complies with the Council’s requirement for student
achievement, the Couneil will issue a compliance warning, a show-cause directive, or
otherwise take action and require the nstitution to demonstrate compliance within
the time Irames deseribed in Tide T Chapter 3. These tme frames may be extended
at the sole discretion of the Counctl Tor good cause, including evidence thal there has
been signilicant improvement in the deficient areais) and the applicable time frame
does not provide sufficient Ume o demonstrate full compliance, e.g.. signilicant
improvement in retention, placement, or licensure pass rates. Institutions that are
required to include a plan of student achievement improvement within their CEPs or
that are determined to be out of compliance with the Council’s stanclarcls for student
achievement are considered to be on student achicvement review and those with

campus- or imsttuton-level plans are subject o additional requirements



IEC/4.13/2

April 8, 2013
Page 2 of 5
ISSUE: Should the Council place programs falling below Licensure Pass Rate
benchmarks and standards on Student Achievement Review?
OVERVIEW: Staff recommends placing 137 programs on student achievement review
(106 below benchmark standards and 31 below compliance standards).
Programs Programs Programs
Without State | Without State Programs Below State
Pass Rate Pass Rate Below State Standard and
Standards Standards Standards and | Above ACICS
Below ACICS | Below ACICS | Below ACICS | Licensure Pass
Licensure Pass Licensure Licensure Rate
Rate Compliance Compliance Compliance
Benchmark Standard Standard Standard
(59.5%) (39.5%) (39.5%) (39.5%)
Licensure | 17- Program 5- Program | 26- Program | Y1- Program
Pass Improvement | Improvement | Improvement | Improvement
Rates Plan Plan Plan Plan
Required Required Required Required
and and
Compliance | Compliance
Warning Warning
OPTIONS: L. Accept staff recommendations
2. Reject staff recommendations
RECOMMENDATION:  Option 1
MOVED:
SECONDED:
AMENDMENTS:
MOVED:

SECONDED:



IEC/4.13/2
April 8, 2013
Page 3 of 5

ISSUE: Should the Committee continue the CAR Addendum for collecting licensure
pass rate information due in March of each year and considered at the April Council
Meeting?

OVERVIEW: There were 121 programs reported in the CAR, submitted in November
2012. In addition, 57 programs indicated that they did not have data for 2012 licensure pass
rates at that time. For this reason the committee decided to ask campuses to fill out the licensure
pass rate questions a second time in March 2013, An additional 178 programs completed the
CAR Addendum in March, for a total of 299 programs reporting. The number of programs, if
any, that reported “no data” in March and the reasons for any remaining lack of data will be
identified. However, based upon the 178 additional programs that were able to report licensure
pass rate data in March (60% of the total}, it appears that many programs do not have licensure
data on the current year that they can report when the CAR is due in November.

Therefore, it is recommended that the gquestions regarding Licensure Pass Rate information
be permanently moved to the CAR Addendum to be submitted by March of each year and
considered by the Council at the April meeting. The other implications of this change of date
are as follows:

e Evaluators will review Licensure Pass Rates and any required program improvement
plans required by the Council at the April Council meeting, starting with the Spring cycle
and running through the Winter cycle, whereas they review retention and placement and
any required improvements plans from the Winter cycle through the Fall cycle.

*  Any campus receiving a Licensure Pass Rate Warning in May, will have through the
following April to meet a 12-month timeframe for compliance, through the following
December to meet an [8-month time frame and through the next April to meet a 24
month timeframe.

OPTIONS: l. Accept staff recommendations

2. Reject staff recommendations

RECOMMENDATION:  Option 1

MOVED:
SECONDED:

AMENDMENTS:

MOVED:
SECONDED:
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ISSUE: Should the Council direct that subject matter specialists on full evaluation
team visits should check required documentation on the licensure pass rate and the
licensing agency’s licensure pass rate standard for any program(s} which they review that
require licensure for employment in the state where the institution is located?

OVERVIEW: As of 2012, Licensure pass rates standards have been added to the student
achievement standards at the program level and are applied to licensure pass rate data. In
addition, if an licensing agency has a standard for the licensure pass rates that are acceptable
from programs whose graduates apply to take a licensure examination, that rate is also reported
in the CAR and applied to the data. The guestion has been raised as to how this data should be
checked by ACICS.

It is recommended that the same mechanism be used to check licensure pass rate data as
has been used by ACICS to check data on retention rates and placement rates, namely
evaluation of documentation by program specialists serving as evaluators on site visit
teams. (Of course a new, separate program has been proposed to supplement the verification of
placement rates, but only the original on-site spot check is recommended for licensure pass
rates).

Placement rates differ from retention and placement rates, in that at present, the rate 1s calculated
by the licensing agency and reported to the campus and thence to ACICS. Therefore verification
of licensure data is far easier since only programs for which licensure is required to be employed
must be checked. Moreover, the data that must be checked is data on a program, not data on
each student who has been retained or who has been graduated and placed by a program.
However, just like campus data submitted in the CAR on retention and placement rates, the data
submitted in the CAR Addendum on licensure pass rates and agency pass rate standards (if any)
can be reported in error and therefore should be checked by reviewing the documentation from
the licensing agency for the pass rate and for the pass rate standard. if any. The campus is
required to maintain documentation in the form of communications from the licensing agency
and would make available in the team room a file with a copy of this documentation on any
program or programs for which licensure was required. The program specialists would be
familiar with the licensing examination in their field of expertise and could easily and quickly
review the two percentage figures in the CAR against the figures in the documentation: (1) the
current pass rate for the program and (2) the agency pass rate standard.

Any campus which had reported either figure inaccurately would be cited until they revised the
CAR Addendum with the correct figures. Any revised pass rates that were below the ACICS
benchmark would be immediately placed on review and required to develop a Licensure Pass
Rate Improvement Plan. Any program whose revised rates fell below the compliance standard
would be given an official warning, with an appropriate timeframe.
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SUMMARY OF REPORTING RESULTS FROM THE CAR ADDENDUM

OVERVIEW: There were 121 programs reported in the CAR. submitted in Novemnber 2012, In
addition, 57 programs indicated that they did not have data for 2012 licensure pass rates at that time. For
this reason the committee decided to ask campuses to fill out the licensure pass rate questions a second
time in March 2013. The results were as follows:

Additional Licensure Pass Rates - An additional 178 programs completed the CAR Addendum in
March, lor a total of 299 programs reporting. This represents 60% of the total and a 147%
increase over the CAR

No Dala due to timing - The number of programs that reported “no data’ in March was 70, but
only 8 reported that 2012 rates had not been received yet, so the March reporting date appears to
be optimal.

RECOMMENDATION: Retain the CAR Addendum in March of each vear.

The implications of separating the determination of licensure rates from the determination
of retentien and placement rates include the following:
Evaluation of requirements - Evaluators will review the documentation for Licensure Pass Rates

and any required program improvement plans required by the Council at the April Council
meeting, starting with the Spring cycle and running thronugh the following Winter cycle, whereas
they review retention and placement and any required improvements plans from the Winter cycle
through the following Fall cycle.

Timelrames [or compliance - Any campus receiving a Licensure Pass Rate Warning in May, will
have through the following April to meet a 12-month timeframe for compliance, through the
following December to mect an 18-month time frame and through the next April to meet a 24
month timeframe.

Test Takers versus Graduates — The goal of the CAR Addendum is to collect current and

complete data on student success at passing required licensure exams for application of standards
by the Council. To minimize the reporting burden on ACICS members, the CAR Addendum is
based upon summary data reported (o the campuses each year by licensure agencies. Therelore, 1t
is based upon the cohort of students who take a required exam rather than on students who
graduate from a program.

Calendar versus Reporting Yeur — The CAR Addendum is based on data reported by the licensing
agency during the most recent calendar year ending in December 31. Some agencies have
reporting years that correspond closely 10 ACICS’ reporting year, but [or those who include pass

rate data from the calendar vear, it would include students whose graduation is more recent than
those reported 1 the CAR and could include students who gradvate carlier. So, there is
substantial overlap but no precise link between the cohort of graduates in the CAR and the cohort
of test takers in the CAR Addendum.

Lack of explanation - Most of the other 70 programs do not receive any data or do not receive any
first-time pass rate data from the licensing agency or did not provide an explanation.
RECOMMENDATION: Require an explanation for all programs withont data

Cumulative Rates - Cumulative rates were reported by 193 programs.
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RECOMMENDATION: If first-time data is not provided, use the Cumulative data for
cvaluating these programs. NOTE: Cumulative data 1s proposed for use in oblaining a waiver
it the first-time rate is below compliance and the cumulative rate is above ACICS standards.

¢ Lack of first-time or cumulative dala — Some agencies report all students who take each exam,

without differentiating between first-time rates and cumulative rates.
RECOMMENDATION: Combined data could be lower than either first-time or
cumulative rates, se it should not be entered.

¢ State Standards — Some states have standards. but the standard was writlen instead of numeric
and therefore could not be used in calculations.
RECOMMENDATION: Allow entry of numeric data only on state standards.

RESULTS OF CAR ADDENDUM

Programs reporting 2012 Licensure Pass Rates

Reported in CAR 121

New reports in CAR Addendum 178

TOTAL Reporting Data 299

Programs where data were not provided

Required hours, no exam 1
Wrong program — closed in 2011 3
No data for single campus 7
Less than 10 exam takers 8
No data provided by agency/can’t determine 8
Results not vet received g
Total technical issues 35
Programs where first-time data not provided

No first time data/can’t tell 19
Total where data not provided 15
Total No explanation 16
TOTAL NO DATA 70
TOTAL REPORTING 369
Programs reperting Cumulative Rates 193
State Standards

Programs with State Standard 259
Standard is written & won’t calculate 92
No Standard 18
Total Reporting 369

Programs preparing students for exams in other states
Misreporting of national exams and reciprocity 5
Other states, with rate above standard pi

Total Reporting
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Recommendation

1. Ask for pass rate from licensing agency

a.
b.

If more than 1 type of rate, highest or best
If more than 1 exam or part of exam, average, weighted by takers

2. Ask for type of data, if known, but apply ACICS standard to all
3. Ask for mitigating circumstances

d.

If incorrect, calculate based on student data and document result above ACICS
standard

If first-time or combined rate provided by agency inappropriate, document by
calculating pass rate with % of students passing on any attempt {cumulative) above
ACICS standard.

If hard exam, document by 50% or more of state programs below ACICS pass rate
standard

If high standard, document by state standard below ACICS standard

If students’ fault, document by 30% or more of students taking the test whe
graduated before the start of last year’s reporting period = July 1, 2011.



COMMITTEE:

DATE:

SUBJECT:

STAFF:

ISSUE:

OVERVIEW:

Policy Action-Decision Qutline

[EC/8.13/3

August 5, 2013

Licensure Pass Rates

Dr. Thomas Wickenden, Ms. Terron King

Should the IEC propose that the ACICS Licensure Pass Rate Standard be
modified for 2013 to include only the ACICS standards of 70% for
benchmark and 60% for compliance (and not combine it with any agency
standards) and to utilize whatever data on pass rates the institution wishes
to provide and is able to document.

At the December 2011 meeting, pursuant to the U.S. Department of
Education interpretation of a regulation governing the recognition of
accrediting agencies. the Council defined a licensure pass rate standard for
programs for which licensure is required for employment. This standard
included a stipulation that “programs must also mect any applicable statc or
national pass rate standards.”

At the December 2012 meeting, the Institutional Effectiveness Committee
(IEC) reviewed data from the Campus Accountability Report (CAR) and
determined that many members offering programs for which licensure is
required were not able to report data for 2012 since this data is reported by
some licensing agencies after the end of the calendar year, and the
submission date for the CAR was November 15", Therefore the IEC
decided to collect information on licensure pass rates for 2012 by March
15, 2013 and review the results at 1ts April 2013 meeting.

At the April 2013 meeting, the IEC determined that the amount of data
submitted on licensure pass rates was substantially increased by moving
the submission date for this information back to March, and decided to
continue collecting licensure pass rate information each year through an
Addendum to the CAR due by March 1*.

The information reported to the [EC in April of 2012 was divided into four
reports:  Institutions without an agency standard below the ACICS
standard for benchmark and below the ACICS standard for compliance,
and institutions with an agency standard below the ACICS standard for
benchmark and below both the agency standard and the ACICS standard
for compliance. This was based upon a strict interpretation of the footnote
about meeting both agency and ACICS standards to be out of compliance.
Furthermore, the pass rates collected were defined as “first-time” pass
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rates, although provision was made for also collecting “cumulative™ pass
rates, where available or where they could be “calculated” from
“combined” data provided by a licensing agency. Thus it was recognized
that there were potentially four different types of data that could be
provided and used to calculate a program’s licensure pass rate.

The IEC decided that the data on licensure pass rates were overly
complicated and should be simplified before the compliance standards
were applied. They determined that only improvement letters requiring
licensure pass rate 1mprovement plans should be sent to member
institutions. Those institutions below the standard for compliance would
not be placed on warning but should receive an “fyi” letter for their
information, informing them that programs below the compliance
standards would have been placed on compliance waming if the standards
had been implemented this year.

The TEC also proposed that at the August meeting, the committee revisit
two issues: (1} Source of Standards — Since licensing agencies can
administer their own standards and withdraw approval for a program
without concurrence from ACICS, the standard should be simplified by
focusing only upon the ACICS benchmark (70%) and compliance (60%)
standard. Most agency standards are higher than the ACICS standards, so
the likelihood that a campus is above the licensing agency standard and
below ACICS’ compliance standard is low. Moreover, if that is in fact the
case, 4 campus can now request a walver from the application of the
ACICS compliance standard by describing this as an “other mitigating
circumstance” and uploading documentation as part of the submission of
the 2013 CAR. (2) Type of Data — Since ACICS does not control the type
of data on licensure pass rates that is provided to member institutions, the
definition of pass rates should be simplified by removing references to
first-time, cumulative, combined or calculated. and accepting any data
showing that the percent of students who passed the exam sometime
during the reporting period meets or exceeds the ACICS standard and for
which they can provide adequate documentation. This documentation
might be reviewed by evaluators on full-team on-site evaluations as part of
the verification of the CAR.

Other Accreditors who have standards for Licensure Pass Rate also utilize
this general approach.
o ABHES applies their own standards without regard to agency
standards and does not differentiate between different types of
data.
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CRITERIA:

o ACCSC collects information about Licensure/Certification
Examination Agency Pass Rates as well as numbers of gradates
who take and pass the exam.

s COE also applies their own standard without regard to the
agency standard and does not differentiate between different
types of data.

o DETC analyses pass rate results on a case-by-case basis.

¢ No response was received yet from NACAS.

2-1-801. Annual Accountability Reports. The Annual Accountability
Reports must be submitted on Council forms, comply with Council
guidelines, and be certified by the chief executive officer of the institution.
Data must be submitted separately on the Campus Accountability Report
(CAR) for each main campus and for each additional location. A centrally
controlled institution must also submit a consolidated Institutional
Accountability Report (IAR) containing information and data on the
institution as a whole. These reports are due on or before November 1
annually.

2-1-809. Siudent Achievement Review. The Council reviews the Campus
Accountability Report (CAR) and Institutional Accountability Report
(IAR) to monitor performance in terms of student achievement at both the
campus and program levels. Measures will include retention: placement;
and licensure, registration or certification pass rates, it applicable. When
this review indicates that the achievement of an institution’s students 1s
weak or deteriorating, the Council will require the mstitution to add an
improvement plan within its Campus Etfectiveness Plan (CEP) and/or
Institutional Effectiveness Plan (IEP}, If the Council determinegs the
institution no longer complies with the Council’s requirement for student
achievement, the Council will 1ssue a compliance warning, a show-cause
directive, or otherwise take action and require the institution to
demenstrate compliance within the time frames described in Title TI,
Chapter 3. These time frames may be extended at the sole discretion of the
Council for good cause, including evidence that there has been significant
improvement in the deficient area(s) and the applicable time frame does
not provide sufficient time to demonstrate tull compliance, e.g., significant
improvement in retention, placement, or licensure pass rates. Institutions
that are required to include a plan of student achievement improvement
within their CEPs or that are determined to be out of compliance with the
Council’s standards for student achievement are considered to be on
student achievement review. Those with campus- or institution-level plans
are subject to additional reporting requirements, and additional restrictions
may be imposed upon those that are out of compliance.
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OPTIONS:

l. Adopt the following language as proposed criteria and final
changes in the Student Achievement Standards section of the web site, the
2013 CAR Addendum, and the Guidelines and Instructions for the 2013
CAR Addendum and publish it in the Memorandum to the Field for
comments (additions are underlined and deletions are stevek—out).

2-1-801. Annual Accountability Reports. The Annual Accountability
Reports must be submitted on Council forms., comply with Council
guidelines, and be certified by the chief executive officer of the institution.
Data must be submitted separately on the Campus Accountability Report
(CAR) and, for licensure pass rate information, on the CAR Addendum
for each main campus and for each additional location. A centrally
controlled institution must also submit a consolidated Institutional
Accountability Report (IAR) containing information and data on the
institution as a whole. These—reports CAR is are due on or before
November 1, annually, and the CAR Addendum is due on or before March
|, annually. The IAR 1s due on or before September |, annually.

2-1-809. Student Achievement Review. The Council reviews the Campus
Accountability Report (CAR}), the CAR Addendum, and Institutional
Accountability Report (IAR) to monitor performance in terms of student
achievement at both the campus and program levels, Measures will
include retention; placement; and licensure, registration or certification
pass rates, if applicable. When this review indicates that the achievement
of an mnstitution’s students 1s weak or deteriorating, the Council will
require the institution to add an improvement plan within its Campus
Effectiveness Plan (CEP)} and/or Institutional Effectiveness Plan (IEP), If
the Council determines the institution no longer complies with the
Council’s requirement for student achievement, the Council will issue a
compliance warning, a show-cause directive, or otherwise take actien and
require the institution to demonstrate compliance within the time frames
described in Title 1l, Chapter 3. These time {rames may be extended at the
sole discretion of the Council for good cause, including evidence that there
has been significant improvement in the deficient area(s) and the
applicable time frame does not provide sufficient time to demonstrate full
compliance, e.g.. significant improvement in retention, placement, or
licensure pass rates. Institutions that are required to include a plan of
student achievement improvement within their CEPs or that are
determined to be out of compliance with the Council’s standards for
student achlievement are considered to be on student achievement review.
Those with campus- or institution-level plans are subject to additional
reporting requirements, and additional restrictions may be imposed upon
those that are out of compliance.
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Institution ID:
Institution Name:

Student Achievement Standards — The description of the licensure pass
rate standard on the ACICS web site should be changed to include only
the ACICS standard and to mention the possibility of mitigating
circumstances. The footnote in the table of Student Achievement
Standards stipulating that “programs must also meet any applicable state
or national pass rate standards,” will be interpreted to mean compliance
with an agency standard considered separately from the ACICS standard.

2013 CAR ADDENDUM - The questions previously included in the
CAR and now the CAR addendum should be simplified to refer only to
the pass rate. The definition will be general enough to encompass any
type of data. The changes below are proposed for the 2013 CAR
Addendum to be submitted by March 1, 2014.

2013 CAR Addendum

ACICS Program Name (Code):
Institutional Program Name:

Credential Awarded:

Licensure Information

1. Is cerification, licensure, or registration based upon an indusiry-recognized examinaticn required to become

employed in your state in this curriculum area?

—
i

Yes

! No

2. Agency administering the exam:

L

3. What is the first-time pass rate for this program (i.e., the percent of program graduates who sat for the

examination and received a passing score whenthey tirstook-the-exam-some time during the reporting period})

for the last three calendar years? You may enter first-time rates or cumulative rates, and rates that you have

received or that you have calculated. If there is no pass rate available for one or more year(s) select "No

Data" for the year(s). This question will populate the field with N/A for all blank fields.

No Data for all fields  No Data for all blank fields
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—

2013: N/A

No Data
2012: N/A

No Data
2011: N/A

No Data

If the pass rate for 2013 is "N/A" please explain (required).

.

|

L] ]

r Data not available.

the examination and received a passing score in the first or a subsequent taking of the exam during the

:

"__Dafea—ne{—avaﬂabl&

5. If the agency providing the certificate, license, or registration based upon an examination has a pass rate

describe the following:

——
a—thestandard {56)]

6. Does the program prepare graduates to take a cerdification, licensure, or registration examination required to

examination have a pass rate standard?

——Yeas
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—Ne

thestaleorstates theslandard (%  Yourpassraleinthissiate

4. Request for a Waiver from the Licensure Pass Rate Standard based on Other Mitigating Circumstances.

Please describe any mitigating circumstances over which the campus has no contral and which has brought the

Licensure Pass Rate for this program below the ACICS caompliance standard. [Please upload documentaticn

and a program improvement plan addressing the issue in the "Upload Backup Document” section of the CAR.]

2013 CAR Addendum Guidelines and Instructions. Current CAR
Guidelines and Instructions will be modified as follows:

Licensure Information - ACICS is collecting information about licensure
pass rates in order to apply standards to these rates. Where relevant, please
describe the pass rates and pass rate information you receive from the
licensing agency by answering the following questions:

1. Exam Requirement - If program graduates who seek employment are
required to have a certification, licensure or registration based upon an
industry-sponsored examination in this field in your state, please answer
"Yes." If you answer "Yes," other questions will appear and must be
completed. Otherwise, please answer "No,” even if your program requires
or recommends that graduates take such an exam.

2. Examining Agency - Please list the state, regional or national agency
which administers the required examination in the text field provided.

3. Calendar Year Fest-TFime Pass Rates - If you are provided by the
examining agency with a frsttme pass rate for your program graduates
who sat for the exam for each of the last three calendar years. please
include these rates. You may include a first-time rate, a cumulative rate, or
a rate that vou calculate based upon the information you have recelved
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from the examining agency or from your students. If you do not have pass
rate information for a year, please indicate "No Data.” If you have no data
for 2012, please explain why in the text box below the question. Fhe

-

4, Mitigating Circumstance — If there is a circumstance over which the
campus has no control and which has brought the Licensure Pass Rate for
this program below the ACICS compliance standard, you may request a
walver from the application of that compliance standard. Along with a
description of the circumstance in response to this question, please upload
documentation for the mitigating circumstance and a program
improvement plan addressing the issue in the “Upload Backup Document”
section of the CAR.

Instructions regarding other questions will be deleted, since those
questions will be deleted.

2. Make no changes.

RECOMMENDATION:  Option 1

AMENDMENT:

MOVED:
SECONDED:

MOVED:
SECONDED:



DATE ID Code 000XXXX(M/BC})
VIA E-MAIL ONLY campusemailaddress

CAMPUS CONTACT
TITLE

INSTITUTION NAME
ADDRESS

CITY, STATE ZIP CODE

Subject: Student Achievement Review — Licensure Qutcomes Reporting
Dear Mr./Ms./Dr. CONTACT LAST NAME:

The Council has reviewed the licensure/certification information reported on the 2017 and/or
2016 Campus Accountability Report (CAR} for the NAME OF PROGRAM CREDENTIAL
program. As part of its review, the Council recognized that other factors which may influence the
data reported, were not previously submitted for its consideration of appropriate action.

Council Action

Therefore, the Council acted to direct the campus to provide a report of supplemental
information relative to the licensure/certification data reported for its subsequent review at its
August 2018 meeting. This report must include the following items, with substantive
documentation as appropriate:

l. Narrative on the licensure reporting process with the appropriate oversight agency or
licensing body and its impact on the ACICS CAR data. The narrative should also include
the campus’s assessment of its licensure performance and the subsequent impact on
placement outcomes.

2. All communication from any oversight agency or licensing body, including any
monitoring or reporting actions taken as a result of the program’s performance.

3. Any updated licensure data since the CAR submission with appropriate narrative to
explain the results.

4. A licensure pass rate improvement plan for the program, to be included in the Campus

Effectiveness Plan for student learning outcomes, which includes a summary of historic
data. an analysis of the program’s performance over time, and the specific activities that

750 First Street, NE, Suite 980 @Washington, DC 20002-4223 @1t - 202.336.6780 @ f - 202.842.2593 @www . acics.org

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS
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have been implemented in the past year with measurable evidence of results to improve
the pass rates.

This report must be submitted electronically to reporting(@acics.org no later than July 1, 2018.
Failure to follow the Council’s directive may result in the suspension or revocation of your
institution’s grant of accreditation.

If you have any questions about this action, please contact Ms. Perliter Walters-Gilliam at
pwgilliam@acics.org if you have any questions.

Sincerely,

Michelle Edwards
President and CEO

C: Ms. Cathy Sheffield, Accreditation and State Liaison, U.S. Department of Education
(aslrecoerdsmanager(@ed.gov) (caseteams(@ed.gov)
Mr./Ms./Dr. MAIN CONTACT, State Contact Agency {e-mail address)
[If institution has specialized accreditation:
Mr./Ms./Dr. MAIN CONTACT, Specialized Accrediting Agency (email address)]




MEMORANDUM TO THE FIELD
MAY 2018

TO: ACICS-Accredited Institutions and Interested Parties

FROM  Accrediting Council for Independent Colleges and Schools
DATE: May 3,2018

The Memoranduim to the Field contains proposed criteria along with other information for ACICS-
Accredited Institutions and Interested Parties

l. Proposed Criteria ReVISIONS......oocoiiiii ettt et ee st sennbn e snestnaennns 1
A, Minimum Eligibility — Programs with no enrollment...........ccoccooveieenncennennee. 1
B.  Financial RepOrtimg........ccooooiiiiiiii it ee s esseae e s enaaee s 2
C.  Student AChIEVEIMENT. ... ...t e ee e ee e esrrae e e aee s 2
D.  Date of Revocation Following a Campus Closure........coovvovvvenveniviiviiciinnnns 4
E.  Voluntary Withdrawal ... 5
2. For Information Only ... e e ee e e ae e e ee e s srmeeeaeanas 6
A.  Opportunity to Vacate Show-Cause DIrective........o..cooovicviicieniciiei e 6
B, Systematic ReVIEW . ...occvieiiineiir et e 7
C. LearnINg STIES c.oveere ittt ettt ettt e et ts e st aneesstraennestraonaenrnsnaes 7
D.  Graduation Rate GUIdelines........c..ccoooiiiiiiiiiii e 7
E.  Termination of Doctoral Programs ............cc.occociiii e 7
F. Renewal of Accreditation Workshop........covvveivveniiiiviiiiciicinenecoinvennse s 8
3. Comment Survey — Proposed Criteria RevISION ......ccoeoviiiieeiiinee e 8

1. Proposed Criteria Revisions

At its most recent meetings, in February and April, the Council reviewed specific areas of the
ACICS Accreditation Criteria outlined in this section, and approved the revisions as proposed
for feedback from the field (new language is underlined. deleted language is struck). Proposed
changes are reconsidered for final approval and implementation at the Council’s next meeting
and incorporate the perspectives shared by the field. Public comment on these revisions is
requested through the ACICS Comment Survey explained at the end of the memorandum.
ACICS requests comments and recommendations from a broad cross section of ACICS
stakeholders, including students, faculty, school administrators, policy advocates, and other
interested parties.

A. Minimum Eligibility — Programs with no enrollment
Explanation of Proposed Changes:
The Council proposes to remove procedural language regarding the minimum eligibility of
an institution that may be seeking accreditation but has a program with litile 1o no
enrollment. The proposed stricken language is outdated and procedural in nature,
therefore not applicable.

Section 1-2-100(¢} — Minimum Eligibility Requirements
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To be eligible for consideration for accreditation, an mnstitution or entity must satisty the
following minimum requirements.

(€) ... It shall have a sufficient number of graduates from a majority of 1ts programs to
enable ACICS to assess the educational effectiveness of those programs. RS

B. Financial Reporting
Explanation of Proposed Changes:

The Council proposes to clarify the requirements for an institution’s Annual Financial
Report (AFR). The proposed language would explicitly state that the AFR dates, as well as
those on other financial reports, should align with the institution’s financial vear.

Section 2-1-802. Annual Financial Report. The Annual Financial Report must be
submitted en Council forms and be certified by an officer or stockholder of the
corporation. Data reported must align with an institution’s fiscal year and must be
submitted separately for each campus included in athe institution’s grant of accreditation.
[t is due no more than 180 days after the end of the institution’s fiscal year. Failure to
submit the Annual Financial Report in a timely manner will result in the revocation of
accreditation.

Section 2-1-803. Compliance Audits and Audited Financial Statements. Title 1V
compliance audits and audited financial statements, certified by an independent certified
public accountant, are essential instruments in the determination by ACICS of an
institution’s compliance with Title 1V requirements and {inancial stability. All institutions
are required to submit audited financial statements within 180 days of the end of their
fiscal year,_and the statements must represent the institution’s fiscal vear. All institutions
that participate in the Title IV program are required to submit the compliance audit within
180 days of the end of their fiscal year. This audit must also represent the institution’s
fiscal vear, as required by U.S. Department of Education regulations.

C. Student Achievement
Explanation of Proposed Changes:

The Council proposes additional language to the student achievement standards, in
consideration of best practices in the industry that are aligned with its expectations. The
additional language gives consideration to extenuating circumstances during the review of
a campus’s data relevant to student achievement on the Campus Accountability Report
(CAR). Recognizing that there may be external fuctors, beyond the control of the campus,
which severely impact its ability to maintain compliance with outcomes, the Couwncil will
provide an opportunity for these campuses to submit substantive evidence of the direct
refationship for its review. The campus would also have 1o demonstrate, through other
direct and indirect indicators, that students have achieved the outcomes of the program.
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In addition, the Council also proposes language which further clarifies its expectations for
the review and actions on reported licensure pass rates, when needed for employment. The
proposed language will defer to any action taken by the oversight agencies’ in their
Jocused review of the outcomes in the programs where licensure/registration/certification
is required for employment. In its review of the differing roles of these agencies across
stares and industries, the Council determined that its monitoring and incorporation of
licensure outcomes as part of its overarching consideration of student achievement review
would be more appropriate and consistent with other accrediting agencies.

2-1-809. Student Achievement Review. The Council reviews the Campus Accountability Report
{CAR) to monitor performance in terms of student achievement at both the campus and program
levels. Measures will include retention, placement, and licensure or certilication cxamination pass
rates, if applicable. When this review indicates that the achievement of an institution’s students is
below benchmark, the Council at its discretion will take action consistent with the guidelines
outlined in Appendix L. Student Achievement Standards and Campus Accountability Reports.

APPENDIX L

STUDENT ACHIEVEMENT STANDARDS

Student achievement standards outlined below apply to retention and placement rates at the campus
and program levels. and licensure or certification examination pass rales, where applicable, at the
program level. Minimum standards are intended to ensure that a substantial majority of students at
ACICS-accredited campuses arc retained, pass licensure or certification examinations where
applicable, and find appropriate employment. Consideration will be given to extenuating
circumstances in relation to local, state, or national requirements or trends; student population;
program length; graduates pending the completion of licensure or certification ¢xams: ¢conomic or
cultural factors; or any other reasonable circumstances impeding an institution’s ability to meet or
exceed the established compliance standard. However, the institution must also submit documented

cvidence of student learning through other appropriate indicators.

Campust ol suden Adfsemnt Femnts | g | penchmant
Retention Rate 60% 70%
Placement Rate 60% 70%
Retention Rate
e  Program length equal to or less than one (1) year 6% 70%
e Program length equal to or more than one (1) year 60% 65%
Placement Rate 60 % 70%
60% " 70%
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Licensure Examination Pass Rates, where

applicable®*

*A campus and/or program whose rates fall below the Benchmark must develop and implement an
Improvemeiit Plan.

*=Standards apply to programs for which Hcensure or certification is required to practice in the
specific career field. The program is required 1o meet any higher ficensure or certification agency
standards.

M The Council also will consider any conditions or negative actions from other oversight agencies,
as well ay additional student achievement indicators when taking an aciion.

Date of Revocation Following a Campus Closure
Explanation of Proposed Changes:

The Council proposes language to provide clarification that an institution’s grant of
accreditation or a campus’ inclusion in an institution’s grant of accreditation will be
revoked effective the last date of academic activity/instruction, not the final day of
administrative operations (the date a campus finally closes its doors), since academic
activity is required for accreditation. This correlates with the date that an institution
reports to the Department of Education for Title IV purposes.

The revision would also clarify that the accreditation of a summarily suspended institution
would be revoked effective a date later than its actual closure, should the institution
provide information (ot a petition indicating that it has not closed) as to its actual closure
date.

2-2-301. Closing of a Main Campus. An institution is required to notify ACICS as far in
advance as possible when 1t plans (o cease operation. It must complete the appropriate
forms describing its plans for teaching cut its students and for storing and servicing its
records and other information necessary for effecting the cessation of operations as
smoothly as possible. The mstitution’s grant of accreditation will be revoked effective its

final date of academic activityas-of-the-effective-dute-ofclosing.

When ACICS receives information from any source that an institution has ceased to
operate, it shall immediately take steps to verify the infermation. If the Council believes
that the institution, in fact, has ceased operatiens, the grant of accreditation is summarily
suspended. Such action 1s authorized without prior notice or hearing and with immediate
public notice.

The nstitution shall be notified of the summary suspension in writing at its address of
record. Within 10 days after receipt of the suspension notice, the institution may petition
ACICS for an expedited determination of whether such suspension should be withdrawn, If
no petition 18 filed within 10 days, the suspension automatically shall become a revocation
effective as of the date of notice of suspension. Altematively, should the closed institution
provide ACICS with information regarding its final date of academic activity, the
suspension shall become a revocation effective as of the date provided by the institution.
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(a)
(b)

()

(d)

(e)

2-2-302. Closing of a Nonmain Campus. An institution is required to notify ACICS as far
in advance as possible when it plans to close a nonmain campus. It must complete the
appropriate forms describing its plans for teaching cut its students and for storing and
servicing its records and other information necessary for effecting the cessation of
operations as smoothly as possible. The nonmain campus will cease to be included in the
institution’s grant of accreditation effective its final date of academic activity as-ofthe

e{ie&.ti v e da Ee e{ Elle e‘le;‘!lllg-

=

2-3-401. Revocation. Revocation occurs without a hearing for any of the following
Teasons:

An nstitution or campus notifies the Council that it has closed and/or ceased operation.

An institution or campus fails to submit a written response (o a show-cause directive by the
indicated due date.

An institution or campus whose accreditation has been summarily suspended does not

challenge or appeal the suspension within 10 days of receipt of the suspension notice. (See
Section 2-2-301.)

The mnstitution or campus fails to file an annual report as required by the Council. (See
Sections 2-1-301-2-1-802.)

The nstitution or campus fails 1o pay its annual fees, application fees, other assessed fees,
or evaluation expenses. (See Section 2-1-804.)

Voluntary Withdrawal
Explanation of Proposed Changes:

The Council proposes the addition of language on the formal process that should be
employed when an institution wishes to voluntarily withdraw its accreditation or the
inclusion of one of its branches from within its accreditation status from ACICS. This
language provides the necessary actions to be taken by an institution or campus seeking to
withdraw and the subsequent revocation action that would be taken by the Council upon
withdrawal. Institutions are advised that implications may exist for the eligibility of their
students for licensure or certification exams necessary for graduate employment, should
they withdraw from their institutional accreditation.

2-2-7T0{) = VOLUNTARY WITHDRAWAL

If an institution seeks to voluntarily withdraw from its grant of accreditation by ACICS, or
the inclusion of one or more of its nonmain campuses from within its grant of
accreditation, 1t must submit written notice to ACICS of its request. The notice must be
signed by the chief executive or admimistrative officer of the institution, and indicate the
requested date of effect. The institution’s grant of accreditation will be revoked as of the
effective date. or retroactive to the date that all outstanding obligations. including payment
of fees, had previously been fulfilled by the institution.

2-3-401. Revocation. Revocation occurs without a hearing for any of the following
reasons:
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() Aninstitution or campus notities the Council that it has closed and/or ceased
operation.

{by An institution notifies the Council that it is voluntarily withdrawing its grant of
accreditation or the inclusion of one or more of its nonmain campuses from within its
orant of accreditation.

{¢) éBFAn mnstitution or campus fails to submit a written response to a show-cause
directive by the indicated due date.

(d} te}-An institution or campus whose accreditation has been summarily suspended does
not challenge or appeal the suspension within 10 days of receipt of the suspension
notice. {(See Section 2-2-301.)

(e) ¢B-The institution or campus fails to file an annual report as required by the Council.
(See Sections 2-1-801-2-1-802))

(1) €e}The institution or campus fails to pay its annual fees, application fees, other
assessed fees, or evaluation expenses. (See Section 2-1-804.)

A revocation action is not appealable. It requires an institution to start anew and 1o undergo
the entire accreditation process to regain accreditation.

ARTICLE VI
Membership, Fecs, and Meetings

Section 2—Loss of Membership. Any member that ceases to be accredited by ACICS shall
automatically, and without the necessity for further action, be deemed to be removed trom
membership. Members may voluntarily-restgn_withdraw pursuant to the procedures
described in 2-2-700, which-alse results in a revocationdess of accreditation. All
obligations owed to ACICS, including payment of fees, shall be fulfilled prior to
resignation, The loss ot accreditation shall be retroactive to the date that all outstanding
obligations had previously been fulfilled,if applicable.

2. For Information Only

A. Opportunity to Vacate Show-Cause Directive Following Continued Placements

At the April 2018 meeting, the Council approved a procedural change which will allow for
institutions or programs placed on show-cause due to placement, to continuc confirmation of the
employment for graduates from the previous CAR period, through the PVP. The campus must
comply with the directives issued from the show-cause action; however, if the campus continues to
conlirm, verily, and validate placements {or the reporting period which resulled in the show-cause
action, it may send a formal request to CAR{@acics.org to have that CAR unlocked so to make
revisions to the placement data. Once approved, the CAR can only be revised once, and the
institution must have placed enough graduates to increase their placement rate above the
compliance standard. Once the CAR has been revised and successtully approved, the campus can
then make a formal request to the Council to vacate the show-cause action. Institutions are advised
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that the revised rate will not replace placement rate initially reported rather, it will serve as
additional data for the Council to consider during its next cycle of review.

Systematic Review

As ACICS continually strives to enhance its standards to remain current with the best
practices in the industry, the Council continues its solicitation of feedback from all
stakeholders. As previously described, the Council’s 2018 Systematic Review Program
includes the areas of Distance Education (Appendix H), English as a Second Language
(Appendix F), and the development of standards relevant to institutions outside of the
United States. The Council respectfully requests feedback from all parties in these areas,
along with the proposed revisions above. Stakeholders with expertise in a particular area
are especially invited to contact staff for direct involvement in the continued review and
revision of these components of the Accreditation Criteria. Requests may be sent to Karly
Zeigler, Manager Policy and Institutional Compliance at kzeigler@acics.org.

Learning Sites

Effective January 1. 2017, the Council approved a change in the definition of a learning
site as outlined in Section 1-3-103 of the Accreditation Criteria, which stipulated that
learning sites must be located within five miles of the oversight campus or otherwise
approved by the Council on a case-by-case basis. Institutions were given until January [,
2018 to come into compliance with the new definition.

In August 2017, an extension through December 31,2018, was approved for institutions to
re-designate, close, or provide rationale of appropriateness, for any sites located outside of
the five-mile radius. This notice is to serve as a reminder and institutions are advised that
ACICS will be sending communications to those identified as having active learning sites
that do not meet the current definition. This communication will require institutions to
respond to the Council concerning the closure, redesignation to branch status, or petition to
keep the learning site active with substantive rationale.

Graduation Rate Guidelines

ACICS continue to collect graduation information by cohort on the quarterly Campus
Accountability Report (CAR) submissions. Graduation rate guidelines were communicated
in the January 2018 Memorandum to the Field and are expected to be taken into
consideration in the campus’s review and evaluation of graduation rates as a component of
the Campus Effectiveness Plan (CEP).

Termination of Doctoral Programs

As communicated previously, via the Memorandum to the Field and direct correspondence
to the institutions offering doctoral programs, ACICS will terminate all doctoral criteria on
December 31, 2019, and all doctoral programs would have to be taught out or the
mstitution has transitioned to another accrediting body. ACICS remains committed to this
plan while supporting institutions who serve these students.
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F. Renewal of Accreditation Workshop
With a number of institutions scheduled to undergo the renewal of accreditation review
process, ACICS will be offering a Renewal Accreditation Workshop on Tuesday, July
10, 2018, at its offices in Washington, DC. Registration information will be posted on the
website shortly.

G. Statement of Accreditation
In light of the recent U.S. Secretary of Education’s order reinstating the recognition of
ACICS back to December of 2016, institutions are advised that they may update their
statement of accreditation in all publications to reflect this status.

3. Comment Survey — Proposed Criteria Revision

The Council encourages students, faculty, administrators, evaluators, employers, and other
interested parties to provide feedback regarding proposed revisions to Council policies and
procedures. Comments on the proposed Criteria revisions are due by Friday, June 29,
2018. ACICS is collecting all comments from the field on proposed Criteria revisions
through an electronic survey. Please find the survey link below:
https:/iwww.surveymonkey.com/t/F7DGP6N

Aok ok

In preparation for the scheduled AWARE Webinar on Tuesday, May 15™, 2018 to discuss
these proposed changed and informational procedures, please send your questions to
kzeigler{@acics.org to ensure that we are able to provide as much guidance as possible.

For any other questions or to provide policy comments, please contact:

Ms. Karly Zeigler
Manager of Policy and Institutional Compliance
kzeigler{@acics.org
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Context

As an accrediting agency recognized by the U.S. Department of Education, ACICS must
demonstrate that it has standards that are rigorous enough to ensure that that the agency
is a reliable authority regarding the quality of the education or training provided by the
schools it accredits, including with respect to success in placing students in positions for
which their career focused programs prepare them. 34 C.F.R. § 602.16{(a)(1)(i). Further,
ACICS must demonstrate that it not only has such standards, but that the agency is effective
in its application of the standard to member schools. ACICS understands that this
demonstration is critical not just to the Department, but to students, schools, states,
taxpayers and the accrediting system as a whole.

The Accreditation Criteria, 2-1-809 (Student Achievement Review), provides that the
Council reviews the Campus Accountability Report (CAR) to monitor performance in terms
of student achievement at both the campus and program levels, including placement rates.
When this review indicates that the achievement of an institution’s students is below
benchmark, the Council will take action consistent with the guidelines outlined in Appendix
L, Student Achievement Standards and Campus Accountability Reports.

ACICS should be able to trust placement data submitted to it by schools, but must also be
able to verify that data given its critical importance to the mission of the schools it
accredits. Traditionally, ACICS had a process for analyzing and reviewing that data.
However, as history has shown, that process was not adequate to detect “on the back end”
all errors in data submission that had occurred. The development of the ACICS Placement
Verification Program (PVP) system is the result of a mission-critical initiative of this agency
to strengthen the oversight of placement rate data submissions at the “front end” in a
manner that leverages technology and data analytics as an ally.

The PVP system did not emerge quickly, with many lessons learned along the way, and it
remains a work in progress. However, this document presents a summary and analysis of
the current system, including identified strengths, challenges and opportunities.

ACICS is hopeful that through the development and effective implementation of the PVP
system, it is serving as an important contributor to identifying best practices among
accrediting agencies with regard to verification of student achievement data.

Executive Summary

The PVP relies on a custom-built application to facilitate the submission and review of
graduate placement information submitted by ACICS member schools. Hosted in Amazon's
cloud, the application is web-based and provides a user-friendly process for the submission
of placement information for verification by the graduate and/or the employer directly
prior to validation by the ACICS review team.
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The value of the system hinges on the direct contact made through the system with the
graduate and/or employer to validate the accuracy of the placement information provided
by campuses and reported to ACICS. To prevent abuse, the respondent’s IP address is
captured at that time and compared against that of the submitter. This information is
extremely important as it gives the location of the submitter and responders. An IP address
is a 32-bit number that uniquely identifies a host on the internet (in this case). For example,
the expectation is that the submitter’s IP address is located within the campus. The
responder’s IP address should not be an exact match or within the same network (the first
six numbers of the IP address) unless the graduate is placed at the campus. The PVP system
also keeps these IP addresses in its database and a report is generated if the responder’s IP
already exists in the database (see attached Pictorial Overview of the PVP, p.15).

The objective of the system is to strengthen the integrity, reliability, and accuracy of the
placement information reported and published by ACICS-accredited institutions to all
stakeholders.

The PVP has been fully implemented for almost two years and has been required by all
campuses for 18 months (almost two full reporting periods). To date, 91,930 placements
have been submitted by 791 unique ACICS IDs. For context, this number includes
institutions that are no longer part of the ACICS membership, as well as verifications
conducted outside of the annual campus review periods for various purposes.

As a ground-breaking placement verification process in the career education industry, the
learning curve has been tremendous for both member institutions as well as ACICS. Being
cognizant of that learning curve, ACICS regularly reviews the system to identify areas in
need of improvement, how the system can be strengthened, and other opportunities to
incorporate the system into the accreditation process to hold the agency and the
institutions accountable.

The PVP is still in its infancy and while significant successes have been realized in the areas
of credibility and reliability of the data, there is room for improvement. With that in mind,
the Council approved the establishment of a Focus Group to provide feedback and
recommendations for the modification and enhancement of the PVP system.

Placement Monitoring and Review at ACICS Prior to PVP System

ACICS, as an institutional accreditor of institutions whose missions are to “...offer
educational programs which help students develop skills and competencies to enhance
their careers” has, for most of its history, emphasized and expected institutions to achieve
placement outcomes as a practical reflection of meeting that mission.

Historically, as part of its annual data collection process, the Council has conducted
statistical analysis of the placement outcomes of all its institutions, focusing on the average
placement rate, as well as the standard deviations from the mean to determine the spread
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of the outcomes across all schools and to identify trends that present “at risk” institutions.
The results of this analysis have varied from year to year and are sometimes affected, in
part, by external factors beyond the control of the institutions such as local economic
changes (as in the Midwest) and changes in licensure/certification testing requirements.
Further, more than 400 unique programs (using CIP codes) are offered across all ACICS
institutions, many of which require additional qualifiers to secure employment such as
apprenticeship requirements prior to testing or full-status employment, and/or
licensure/registration/certification testing periods which conflict with the CAR reporting
period.

In 2012, as part of its self-evaluation for re-recognition with the U.S. Department of
Education, the Council took the opportunity to evaluate the appropriateness of the
Council’s then-existing compliance standards of 52% and 47% for retention and placement
respectively. To provide additional context to its review, the standards of similar
accrediting agencies were used as part of the basis for the reconsideration of these
minimum expectations. As articulated in the July 2012 Memorandum to the Field,

“...the Council believes that ACICS accreditation should guarantee that a majority of
students are retained, ...and a majority of graduates are able to find employment related to
their fields of study. To ensure this minimum level of student success, ACICS is setting each of
these standards, for both the campus and program levels, at 60%...”

The Council also visited for consideration multiple times the definition of what is
considered a “placement,” given the range of skills that can be attained from a program or
study, the variations in titles used in different industries, and the frequency of the pursuit
of additional studies to enhance an individual’s current career opportunities. Subsequent to
the adoption of the revised 60% rate, feedback from institutions and other interested
parties resulted in the revisions to the definition of placement (See January 2013
Memorandum to the Field for final proposed language).

The previous simplistic categories of “in-field” and “related field” were replaced with the
following,

“The position is either included in the list of job titles published by the institution for
which the program prepares students, it requires the use of the skills learned in the student’s
program as a predominant component of the job, or the student attests to the benefit of the
training received as a catalyst in obtaining or maintaining the position.”

Additional revisions were made to this definition as the Council continued to gather
information from its constituents including institutions, experts in the fields of study, and
common practices in the industry including comparison with the current standards of
other accrediting agencies. In sum, ACICS has always had and evaluated student
achievement standards regarding job placement, using its traditional sampling
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methodology of review during the onsite evaluation process, agency benchmarks,
placement rate definition, and review processes consistent with the practices of ACCSC,
ACCET, and COE, among other nationally accredited agencies. However, more needed to be
done to increase public confidence by identifying additional mechanisms to strengthen the
reliability of the data collected from institutions on which it could base accurate and fair
agency actions.

The genesis of the ACICS “Placement Verification Program” was a survey to the
membership in February 2013 to consider a mandate that all ACICS campuses utilize a
third-party verification service as then required by at least one other agency. Information
on the cost, services provided in the market at that time, and practicality of the service was
collected along with a poll of those institutions that had their own internal, yet
independent, placement division.

During 2013-2016, ACICS issued surveys, collected responses and analyzed feedback, and
beta tested variations of the PVP system. This testing and assessment was critical to being
able to launch the current ground-breaking Program. While the PVP system was being
developed and tested, the Council took additional steps. In the spring of 2016, the Council
developed specific Accreditation Criteria language that explicitly held institutions
accountable for the integrity and reliability of all and any data reported to the ACICS for
any purpose. With this new language, members were put on notice that any discrepancies
in submitted data were not mere recordkeeping errors, but would call into question the
integrity of the data submission as a whole and the reliability of the school for submitting
accurate information to ACICS. Schools were provided clear notice that data errors could be
the basis for an institution to show the Council cause why its accreditation should not be
withdrawn.

At the same time, the Council also directed the inclusion of a “data integrity reviewer” on
every full team site visit, the purpose of which was to focus primarily on the reliability of
the placement information reported by institutions on the Campus Accountability Report.
With the support of the subject matter experts on the team, the data integrity reviewer was
responsible for attempting to contact, via telephone, up to 100% of all graduates reported
as placed. The subject matter experts provided practical input on the appropriateness of
the placement as disclosed by the campus and confirmed by the graduate or employer. It
was also this individual’s responsibility to confirm that acceptable documentation was on
file for all graduates classified as not available for placement on the CAR. While in most
cases achieving 100% contact was feasible, in others it was not given the number of
graduates reported placed by the campus in various programs (i.e., 200 - 300). Also,
making phone calls was very time consuming and hit-or-miss, with most businesses
available by phone within limited time windows. The ability to make successful contact
was also affected frequently by common company policies that prohibit confirmation of
employment over the phone or by inability of the company representative reached to
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identify or maintain contact information for the appropriate individual. With these issues
identified following the initial training and roll out of the program, ACICS conducted a DIR
Debrief with the staff and assigned evaluators to determine how the role could achieve
more success and efficiency in the Fall 2016 review cycle.

At the beginning of the 2017 CAR period (July 2016), and after years of development with
the expected challenges, the Council directed all campuses to submit on a monthly basis
placement information using the current PVP system.

Since the system would start with information for the coming year, the Council also
directed the incorporation of PVP submissions for January 2016 - June 2016, into the
onsite review of campuses on the Fall 2016 evaluation cycle. This exercise provided
additional information for the Council’s review and helped prepare and train campuses for
the monthly submission process.

Further, the Council utilized the services of 34 Party Verifiers to conduct reviews on
historic placement data previously submitted to ACICS on the CAR but which had not gone
through the PVP. The 3™ Party Verifiers were contracted by the institution, but selected by
ACICS, to ensure objectivity in the selection process. Further, the service was also tasked
with conducting graduate and employer satisfaction surveys as part of its verification. The
cases in which the service was used helped to address data integrity concerns identified
either on a site visit or from external sources. The Council was then able to compare the use
of a 3vd Party Verifier against its recently launched PVP.

Development and Implementation of the Placement Verification
Program (PVP)

Initially, the system focused on verifying a sample of placement data from randomly
selected campuses, particularly those that exhibit increased risks (outcomes, complaints,
external information). It also required staff to initiate phone calls to graduates and
employers. While this would have been practical with the sampling methodology used by
third parties and other accreditors, ACICS determined that an attempt to make contact with
100% of all graduates reported as placed was critical to its ability to rely on the placement
data reported by its institutions and overcome lost confidence in its placement review.

As previously outlined, the path to a fully developed PVP system included the use of the
onsite data integrity reviewer to focus on placement and third-party verification services.
The practices of other agencies, as were readily available, were also reviewed to determine
best and most effective practices in the area of placement verification. While beyond the
scope of this document, ACICS stands ready to provide more information to the
Department, NACIQ], or other stakeholders about the extent of its review of “industry
practice” among accrediting agencies regarding placement verification.
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To begin its research for development, ACICS conducted an initial survey of the
membership in February 2013 (see Appendix A) to evaluate the current use of 34 Party
and Independent Placement Verification services by institutions and to get feedback on the
factors that may influence consideration of such services by institutions. From the
feedback received, the Council, at its April 2013 meeting, decided to utilize its internal
resources, at least for the first phase of the program. Further, the Council asked that the
sampling plan be randomized to foreclose any opportunity for manipulating timing of
reporting of placements.

The independent verification program was to be performed by a new verification unit to be
developed within ACICS. A Member Advisory Committee was established to develop the
data submission formats and protocols; define appropriate frequency and intervals for
independent verification of each campus’s CAR data; set procedures for reconciling
differences between submitted and verified placement data; and integrate site-visit
verification of back-up documentation with the independent performance audit.

Subsequent to multiple meetings and discussions of the Advisory Committee over a six-
month period, its recommendations were forwarded to the membership in October 2013 in
the form of another survey to obtain more reaction on how ACICS can best and most
effectively obtain the placement information directly from the campuses’ student
management systems (see Appendix B).

With more than 150 responses received, ACICS hired a consulting firm to assist with the
development of the PVP system's requirements. The firm observed visits, reviewed
program outcomes and employment options, and held focused meetings with accreditation
staff to better understand the complexities of placement review. At its December 2013
meeting, the Council received a report of the current development activities, which
included the following excerpt:

Alpha Test (Appendix C of the System}- The Staff Technical Advisory Group is
conducting an internal test of the documents and requirements affecting member
campuses. These documents will be revised and included in a Rollout of
Requirements, scheduled for First Quarter, 2014. Improvements have already been
incorporated based on feedback from participants and from our new consultants.

Consultants and Staffing - Due to changes in personnel assigned to lead roles on
this project, ACICS has engaged the services of an external consultant to provide
interim continuity while a permanent, full-time PVP manager is recruited, hired
and on-boarded.

Call Center and Visit Team Roles - The PVP program will build upon and
strengthen the placement verification process already provided through the on-site
team visit process. The program will have both a call center and a visit team
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component, which will be aligned to ensure coordination, consistency and
complementarity, while eliminating duplication and discrepancy.

Possible Policy-Related Issues - The PVP program is designed to restore
confidence in the promise of career education, which is manifest in the validity of
data on the placement of students in jobs related to their field of study. The
Council’s new definition includes a significant expansion of the traditional concept
of job placement beyond traditional employment in a new, full-time permanent job.
This expansion is necessary in order to recognize all the legitimate and
demonstrable benefits of career education at a time when the nature of
employment is changing in response to economic and political forces. However,
other policy makers such as the U.S. Department of Education are considering
alternative definitions of placement which differ in some respects from that
developed by ACICS. There is no telling whether or not the Department will at
some future time mandate that all accreditors utilize this as a common definition.
However, it is important that the Council be aware of these differences and related
issues.

Armed with a better understanding of the scope of the Program and the system
requirements for development, a Request for Proposal (RFP) was sent out in February
2014 with responses from many vendors. Following multiple stages of interviewing and
needs assessment, a contract was awarded in April 2014 and development work started in
May 2014.

After two months of design production, beta testing began in July 2014, using the member
advisory committee institutions as the first pilot. Beta testing was targeted to conclude by
June 2014, in order to launch the system on July 1, 2014, for the randomly selected
campuses’ submission of placement to begin verification August 1, 2014. This schedule was
presented at the December 2013 meeting. However, changes in personnel and necessary
revisions to technical requirements impeded that aggressive schedule. Consequently, with
beta testing not occurring until spring 2014, the Program was not ready for this initial full-
scale launch date.

For the remainder of 2014 and most of 2015, ACICS immersed in an intensive cycle of
testing, review, revision, and enhancement, including the drafting of placement documents,
training materials, and webinar sessions of the development team and advisory committee.
Additionally, visits were conducted to independent verification divisions of member
institutions and 3 party processes reviewed to garner best practices for final testing of the
PVP. Critical changes were made to the system including the decision to not connect the
campus’s system to ACICS’ in-house review given the variations in systems used, cost to
create alignment of systems, and the additional burden to make that model work.
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Using the random selection of campus methodology, the system launched in July 2015 for
the 2016 CAR period. The system used was an earlier version of the current system,
utilizing a spreadsheet for the submission of the data instead of a direct connection
between campuses’ and ACICS' systems. Campuses were notified the month prior to their
selection of that decision and webinars were conducted on a monthly basis to provide
training on the use of the system and the submission process. In-house staff managed the
calls to and from graduates and employers as well as the validation of placements that
were verified by email.

The decision to require the use of the PVP for verification and validation of all placement
information was made in Winter 2016 for implementation against the 2017 CAR. That is,
data from placements reported in July 1, 2017 had to be reported in August 2017, and
every month thereafter, for the graduate/employer verification, and subsequent ACICS
validation. Informational webinars and guidelines were provided to all campuses in
addition to individual consultations to prepare campuses for the transition.

Accessing the PVP System

To access the application, campus representatives simply log into a secure website using
information specific to the campus to access the placement data submission template, PVP
guidelines, and FAQs. Campuses are required to use the PVP template (see attached
Pictorial Overview of the PVP, p.2) to submit their placement data. The template asks for
specific data points including graduate name, student ID, program information, placement
information, and employer information. Once completed, the user uploads the template
into the PVP system, with an option to select a language for the confirmation emails.
Languages available represent the breadth of ACICS-accredited institutions and include
Spanish, Croatian, [talian, Danish, Chinese, Vietnamese, and English (see Pictorial Overview
of the PVP, p.3).

System Review

Upon submission, the system conducts an internal audit to determine if the graduate had
not already been submitted to the PVP system. If they have, the system will notify the user
that this is a duplicate record and ask if the record should be overwritten with this new
information. This review allows for the resubmission of a graduate whose placement was
previously incorrect or needed to be revised with more accurate contact information. It
also provides campuses with an opportunity to achieve placement standards by
resubmitting placement data for graduates whose placements could not be confirmed.

Next, the system checks for any errors in the spreadsheet (data not as expected) relative to
data needed for the verification and will reject {(and notify the user) any rows with errors.
The key data points include full graduate name and ID, graduate e-mail address, placement
classification, and any information required for that placement classification.
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Once the error-checking has been completed, the system will notify the user as to how
many successful entries were added to the database. Data entries with errors are not
accepted and would need to be resubmitted. At this point, the system also records the
submitter’s IP address for future comparison and review (more details in the section
below).

Mechanics of Placement Verification — Graduate and Employer

Once the placement data have been successfully uploaded to the system, emails are
automatically and instantaneously sent to the graduates and employers using a unique
template depending on the language and placement type selected that requests verification
of the information provided by the campus (see Pictorial Overview of PVP, pp.4-6).

The email templates are viewable on any device and designed to not take up more than a
single screen. The email recipient is asked to select one of the following responses -
confirm the placement information, reject the placement information and provide a
correction, request a call back, or leave a comment about the placement. The respondent’s
IP address is captured at that time and compared against that of the submitter to prevent
abuse. As previously noted, an IP address is like a fingerprint. Each IP address is unique to a
given location. As such, itis another layer of identity management that ACICS uses to verify
that the responders are who they say they are and located where we expect them to be
located. The system will attempt to get a response from the graduate OR employer every
two weeks up to three attempts. Once the graduate or employer has responded, no
additional emails will be sent except if that record is resubmitted and overwritten.

The campus is able to monitor the verification and validation of each record, with the
option to contest a negative decision by ACICS (see Pictorial Overview of the PVP, pp.7-9).

Mechanics of Placement Verification - Administrator

The PVP application functions like a customer service application (a request queue,
internal and external comments, escalation workflow, track calls, and uploading of
additional documentation). The ACICS Staff Analyst logs into the application with
individual ID so that their interactions with the system can be recorded and used for
management/ training purposes. The analyst dashboard presents a number of
functionalities (see Pictorial Overview of the PVP, p.8) one of which is the ability to sort
verified placement information by campus or by date for review and action. The
application also allows the analyst to forward a placement record to a supervisor for
guidance when there are questions on the validity of the placement information provided
by the campus. These interactions are recorded in the system for training as well as to
achieve consistency with the review process.

The placement is marked as UNABLE TO VERIFY if there is a response, generally from the
employer, that they are unable to verify due to HIPAA or company policy.
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Monthly Placements:

This feature allows for the admin staff to review any and all institutions’ submitted
placements, by month or collectively (see Pictorial Overview of the PVP, p.11). In ‘Monthly
Placements,’ by clicking on an individual campus, the administrator can view all of the
individual graduates submitted by the campus, to include: contact information, the date
they were submitted, the graduate cohort, program name and credential level, employer
name and contact info, placement date and title, as well as whether the placement was
verified and by whom.

Contested Placements:

This is a queue which allows the admin staff to review all of the placements for which the
campus has contested the ACICS staff review decision (see Pictorial Overview of the PVP,
p.14). The home screen provides a listing of all those awaiting a final review. There are
buttons located at the top through which the admin can view all of those previously
reviewed, as well as export the information for a data analysis in Excel.

Upon entering each individual submission, the admin can review the information from the
original submission, as well as the explanation and documentation submitted by the
campus to evidence the validity of the placement.

Needs Assistance and Response Queue:

The Needs Assistance queue is for any placement review that require additional discussion
and consideration by management for consistency. These entries are then reviewed by the

manager of the PVP, comments provided, and either back to the Response Queue where the
first reviewer can review the guidance and take appropriate action; or the final review may
be completed by the manager.

Call Requests:

This feature displays any requests for a phone call that have been submitted by graduates
or employers in response to the email verification email. One of the options is for them to
request a call from ACICS staff to verify their employment. They choose a date and time
that is suitable and upon submission, that is logged here. There is a list view as well as a
calendar view. Once the call has been completed, it is marked as verified or unverified, and
then marked as ‘completed’ in the queue.

Fraud Check:

This view allows staff to comparison the IP addresses from the campuses that uploaded the
submissions against the IP addresses of the graduate/employer that responded (see
Pictorial Overview of the PVP, p.15). This feature allows ACICS to detect any systemic abuse
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of the system through possible fraudulent responses (by the campus on behalf of graduates
or employers).

Reports:

This feature allows admin staff to run numerous reports for data collection, to include the
following (see Pictorial Overview of the PVP, p. 16):

1.

ACICS Reviewer Activity - This feature shows an analysis of the actions completed
by ACICS staff. The data includes the staff name, action taken, the unique placement
ID number, and the date of the action.

ACICS Verification - This feature is a queue that is utilized by admin staff to review
placements that have recently been verified or otherwise responded to by the
graduate or employer and are awaiting verification by ACICS. The view is the same
as that in Monthly Placements, however it is a compilation of all campuses. It can be
filtered and sorted in several ways, as well as exported to Excel for further data
management.

ACICS Totals - The report provides summary totals for the placements that have
been submitted. The header provides overall totals for submissions, submissions
verified by ACICS, submissions verified by the employer or graduate but not yet by
ACICS, as well as the total number of submissions marked invalid by ACICS. The
page also lists all of the campuses, with the following data for each: total placements
submitted, those that have been verified, the percentage of verified placements, the
number of invalid placements, the percentage that are invalid, the number of
submissions that have not yet been verified, and the percentage of placements not
yet verified.

Institution Submission History - This report provides the number of placements
submitted by a campus every month. The campus ID is entered in the search box
and the monthly totals are populated.

Contested Placements Report - This report is similar to that for the ACICS Totals
except the content consists of only placements that have been or are being
contested. The header provides overall totals for contested placements, placements
contested successfully, placements contested unsuccessfully, and placements
awaiting review. The list contains each campus and can be filtered and sorted to
view how many have been contested successfully or unsuccessfully and in what
category (title, skills, or benetfit).

Corrections Report - This report lists out ever change that a graduate, employer, or
ACICS has made to the original information in a campus submission.
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7. Contradictions Report - This report lists all contradictions in responses between the
graduate and the employer (i.e. the graduate verified, but the employer made a
correction to some of the information).

8. Comments Report - Similarly to the last two, this report is a compilation of all
responses where the graduate or employer has included a comment.

9. Last Upload Report - This is a basic report which lists the campuses and shows
when they last submitted any placements to the PVP as well as the last time they
submitted and selected that they had no placements for that month.

Evaluation of the Integrity of the Placement Information
One of four actions can be taken on the review of each placement record:

1. If only one, or both parties, state that the placement information is incorrect, the
placement is marked as INVALID by ACICS staff.

2. If one, or both parties confirm the placement but it does not meet the definition of a
valid placement, it will be marked as INVALID by ACICS staff.

3. If only one, or both parties, confirm the placement, and it meets the requirements of
a valid placement, as outlined in the Guidelines, ACICS staff mark the placement as
VALID.

4, If the graduate or employer have conflicting responses, the placement is marked as

INVALID. Neither party’s response is given more weight and since ACICS does not
know why the responses conflict (one negative, one positive), it becomes the
campus’s responsibility to justify the accuracy of the data.

Once an action has been taken on a placement record, it is recorded for the campus’s
review and follow up. In the cases where the submission is deemed to be INVALID, the
campus can “contest” that action through the system. To contest the placement decision,
the institution must complete a web form and submit backup documentation. The PVP
Review team evaluates the substance of the information, which must address the reason(s)
identified for rejection, to make a final determination on the acceptability of the placement.

The PVP — CAR Relationship

The CAR, Campus Accountability Report, is the ACICS student matriculation report which
tracks every enrollment, by program, into a campus on an annual, and now quarterly basis.
Three of the most critical functions of the CAR are the reporting of retention, placement,
and more recently graduation rates, at the program and campus levels. Previously,
placement information was self-reported by the campus with the expectation that all
documentation to support the classification of graduates as placed would be available
onsite for ACICS review and verification at any point in time but more specifically during
the renewal of accreditation visit. With the successful implementation of the PVP, only
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those graduates that have been validated by ACICS can be reported as placed on the CAR.
That is, ACICS had to have deemed the placement as appropriate and acceptable for it to be
counted into the program ‘s and campus’s placement outcome.

Following the annual submission of the CAR in November, and now on a daily basis for the
quarterly report, CAR/PVP error reports are generated by the system to capture, for follow
up, those graduates that have been classified as placed but not recorded as a valid
placement in the PVP. In these instances, ACICS staff provides the campus with the errors
via email and time is given to allow the campus to make the necessary corrections to the
report. The Council has taken a conditioning action (Show-cause Directive) against a
campus that did not correct such errors as it called into question the integrity of the data
submitted to ACICS (Appendix D: Show-Cause Directive to Manhattan School of Computer
Technology).

Application of the PVP to Accreditation Review

1. Student Achievement Outcomes Evaluation
The 2017 CAR was the first annual report that included placement information that
was linked directly to the PVP. Campuses were advised in various communication
about the relationship and their inability to categorize any graduate as placed on the
CAR who was not verified and validated in the PVP system. Based on an internal
review of PVP submissions and Council actions, there was a direct correlation
between the PVP and the placement data on the CAR.

For this reporting period, the Council withdrew the accreditation of two institutions
and the approval of three campuses from within the accredited status of their
institution for placement outcomes. More than 20 institutions were directed to
show-cause why their accreditation, or the continued approval of a campus, should
not be withdrawn. With compliance warning being a conditioning action, more than
30 campuses were warned that their underperformance in placement could result
in the loss of accreditation and immediate improvements were needed.

Further, more than 500 programs were withdrawn, show-caused, or placed on
compliance warning following the Council’s review of the 2017 CAR data which
were based on the PVP system.

2.  Placement Qutcomes for the Consideration of Substantive Changes
The Executive Committee, which serves as the Council’s substantive change
committee, considers placement information submitted to, and validated in the PVP,
as part of its review of substantive change applications. Campuses that are unable to
demonstrate success in placing students, as verified by the student/graduate and
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validated by ACICS, in other programs or similar programs at a lower credential, the
Commiittee will either defer action pending receipt of updated PVP information or
deny application if the campus is unable to evidence substantive success in this area.

3. Complaint Reviews
Complaints that are received from students, former students, or graduates
concerning the provision of placement services include the review of PVP
submissions as part of ACICS' investigation of the merit of the complaint.

Cost and Staffing

The PVP relies on a custom-built application to facilitate the submission and review of
graduate placement information that is submitted to ACICS by ACICS member schools.
Hosted in Amazon’s cloud, the application is web-based and provides a user-friendly
process for the submission of placement information for verification by the graduate
and/or the employer directly prior to the validation by the ACICS review team.

Using the Amazon Web Services (AWS) cloud allows ACICS to scale and innovate, while
maintaining a secure environment. ACICS pays only for the services used. As such, we can
have the security and compute power we need, but without the upfront expenses, and at a
lower cost than in an on-premises environment. AWS is used by all agencies of the Federal
Government and is compliant with many the security standards {including but not limited
to CSA, 1SO 27001, ISO 27018, SOC2Z, FISMA and FIPS). For more information on AWS's
security compliance, please click here. The PVP application itself uses rights based security
to separate data access from individual ACICS members, ACICS analysts, and ACICS
SUpervisors.

The original scope and budget for the program, drafted in 2015 was almost $50,000.
However, to date, almost $160, 000 has been used for the continued enhancement and
development, including staffing, of the system. More specifically, resources were
committed to offering the system in six additional languages, and enhancing work flows,
data collection mechanisms, and tools within the system. As the system continues to evolve
and mature, additional financial resources will be made to facilitate development and

quality.

While initial estimations included the use of dedicated staff to the PVP, internal staffing
changes at ACICS necessitated reassignment of the PVP responsibilities. This included
expanding the scope of the Manager of Policy and Institutional Development to manage the
process {previously held by the Vice President of Accreditation Operations); and utilizing
the knowledge of an accreditation coordinator to conduct the daily verification and
monitoring (previously a Placement Verification Analyst).
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A Strategic Analysis of the PVP

The PVP has been fully implemented for almost two years and has been required by all
campuses for 18 months (almost two full reporting periods). To date, 91,930 placements
have been submitted by 791 unique ACICS IDs. For context, this number includes
institutions that are no longer part of the ACICS membership as well as verifications
conducted outside of the CAR review periods for various purposes.

As a ground-breaking placement verification process in the career education industry, the
learning curve has been tremendous for both institutions as well as ACICS. Being cognizant
of that growth, ACICS has included a system of regular review of the system to identify
areas in need of improvements, ways the system can be strengthened and other ways it can
be incorporated into the accreditation process to hold the agency and the institutions
accountable.

STRENGTHS:

1. Confirmation of placement is dependent on the graduate and employer, the two
important parties in the process. This information comes directly to ACICS, not
through a 3vd party. As a result, ACICS is able to obtain additional information from
these two stakeholders including the use of skills, the placement services provided,
and any conflicts in the verification (disagreement between the two).

2. ACICS is more efficiently able to identify placement errors including the reporting of
placements for unacceptable positions as well as responses from graduates and
employers about the accuracy of the placement information. More than 5000
placements were marked as invalid by ACICS because of this. A number of
institutions received communication from ACICS and the Council (Appendix E:
Letter to Camelot College) concerning its classification of graduates as placed in
positions that are not appropriate. In one particular case, the campus’s placement
rate on the 2017 CAR was 19%.

Further, through the system, staff is able to monitor the verifications by one
particular employer or individual, especially if the graduates deny the validity of the
placement. This would raise questions on the objectivity of the employer and
possible collusion with the campus.

3. ACICS has validated 73, 307 or 80% of placements submitted to the PVP. In order
for ACICS to validate any placement, it must first be verified by the graduate and/or
the employer. Data points that had conflicting verification would not be validated.
Onsite, conflicting information would only be obtained if both the graduate and
employer were contacted as part of the sample for verification, decreasing the
probability of identification. Even with the DIR attempting to make 100% contact,
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identifying conflicting placement information between graduate and employer
would have been limited.

Campuses can electronically submit documentation to contest results for the review
of the team. Previously, this was done via email and very time-consuming to review.
With an enhancement to the system, the team is able to share their review of the

contested placement to make decisions that are consistent with ACICS expectations.

CHALLENGES:

1.

Initially, emails were only sent in the English language and did not consider those
areas {in the US) and other countries where the primary or most comfortable form
of communication was not English. Other languages were added with an option by
the campus to select its preference. Formal translation services were secured as
well as the involvement from campus administrators in those countries to ensure
the substance of the email communication was not lost in translation.

Given the interaction between the PVP and the CAR, the alignment of information
between the two systems was critical to ensure that ACICS could determine when
campuses were not reporting accurate placement information for subsequent
action. ACICS has since made changes to the PVP template to ensure it closely aligns
with the CAR. The email templates have also been through a few different revisions
to ensure the questions to the graduates/ employers were clear and that they had
specific and relevant responses to select from.

With the breadth and depth of programs at ACICS-accredited institutions, the need
for expertise to determine the appropriateness of skills in some areas is challenging.
While ACICS staff has the accreditation expertise, the subject-matter experts are
volunteer evaluators so there is a current need to expand the pool of PVP Evaluators
to ensure accurate review of those programs which include unique skills for
placement. The PVP manager is developing a Placement Review Team for this
purpose and will continue to refine as needs evolve.

For the 2017 CAR, campuses were advised of discrepancies after their submission of
the report which was a herculean task for their staff as well as for ACICS. Since then,
ACIS has changed the process for comparing the CAR and PVP data so that campuses
are notified of any placements that should not be on the CAR. Weekly error reports
are generated and communication sent, with details, to the campus on correcting
the information {(Appendix F: Email communication on CAR/PVP Errors). The goal
of this new process is to ensure that only verified placements are used to calculate
campus and program level placement rates.
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While the system boasts an 80% response rate, with some campuses realizing 100%
responses from their graduates and employers, ACICS recognizes that email
communication is a challenge in some areas for some demographics. This challenge
may be beyond the control of the campus if the graduate and/or employer does not
use email, or privacy laws, or cultural nuances limit responsiveness. Currently, non-
responders are treated as invalid placements, and therefore cannot be considered a
placement on the CAR. This adversely affects the program and campus level
placement rates. However, ACICS is gathering data on non-responders to develop a
sound statistical data model.

Changes in personnel at campuses impacted their ability to commit resources and
remain up-to-date on the changes and communication from ACICS. To ensure that
institutions always had access to the information, regardless of the individual tasked
with the responsibility, ACICS created a PVP Resources section in its Member Center
which includes FAQs, Guidelines, copy of the spreadsheets, and webinar training
sessions. Administrators also always have a point of contact for PVP or CAR related
issues.

OPPORTUNITIES:

1.

To incorporate the assessment of graduate and employer satisfaction - two
requirements of campus effectiveness. With campuses already having to submit to
the system, providing an efficient means of collecting satisfaction information at the
same time from these two groups would alleviate the campus’s need to do another
outreach. The results, along with statistical analysis would be easily incorporated
into the Campus Effectiveness Plan and stored for historic responses.

ACICS believes its PVP system is cutting edge for accrediting agencies and stands
willing and able to share lessons learned and its experience with the Department,
NACIQI, policy makers, and other agencies.

The Future of the PVP

The PVP is still in its infancy and significant successes have been realized in the areas of
credibility and reliability of the data, however there is room for improvement. With that in
mind, the Council approved the establishment of a Focus Group to provide feedback and
recommendations for the modification and enhancement of the Program.
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Appendix A: Survey to Membership — February 2013

Request for Feedback: Third-Party & Independent Placement Verification

ACICS is implementing a program to verify campus placement data. This verification may be conducted by a campus’ own verifier or,
for those campuses that do not conduct their own verification, ACICS will contract with a third-party vendor to conduct the verification.

The purpose of this survey is to identify possible third-party vendors, the factors that might be used to vet them, and the extent to which
ACICS institutions are already utilizing third-party and independent verification of their placement data.

If independent verification is provided for your campus at the corporate level, please forward this survey to the appropriate corporate
office.

We appreciate your time and feedback. Thank you.




Request for Feedback: Third-Party & Independent Placement Verification

1. Have you considered contracting with a vendor to verify your campus' placement information?
Yes

Mo

2. If so, which vendors did you consider?
3. If you have contracted with a vendor for this purpose, which vendor are you currently using?

4, Please describe the nature of the services provided by the vendor.

5. What are the main factors you considered in selecting a vendor to provide verification of placement
information {e.g., understanding of our sector, arganizational capacity, experience with verification, flexibility
in warking with the school, cost, etc.)?

6. Are there any other factors you believe ACICS should consider in selecting a competent and effective
vendor to provide verification of placement information?

7. In addition, do you have an independent, internal process for verification of placements?
Yes

No




8. If so, please describe the job verification process and how it is independent of the campus’ job placement
process.
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Placement Verification: Membership Feedback

Dear ACICS valued member:

ACICS is developing a verification program based on the definition of placement that was posted
and effective as of January 2013. In order to minimize the effort involved for campuses to provide
information for this program, please tell us how you prefer to collect and report placement
information by completing this brief survey.

Kindly respond by Friday, October 25, 2013. Thank you for your time and valuable feedback.




Placement Verification: Membership Feedback

Recording Placement Information

1. Please describe your internal verification process, if any, prior to recerding a completer/ graduate as
placed in the ACICS Campus Accountability Report (CAR).

2. What student information system/ database do you use to collect completer/ graduate job placement
information?




Placement Verification: Membership Feedback

Collecting Graduate Job Placement Data

In collecting job placement data, please consider the following:

3. How do you collect this information (i.e. in-person meetings, phone, email, social media, etc.}

4, How soon after graduation do you contact the graduate?

5. What day/time elicits the highest response rate?

Morning Mid-Day Evening

Week

Weekend

6. Do you ask for the completer/ graduate's specific job responsibilities?

Yes

Mo

7. 1f yes to Question 6, how do you collect this information (i.e. from a job description or verbal explanation
from the former student)?

8. If yes to Question 6, do you record the job responsihilities in your database?

Yes

Mo




8. If No to Question 6, how difficult would it be for you to record the job responsihilities in your database?
1- Already in Process
2- Feasible

3- Very Difficult




Placement Verification: Membership Feedback

ACICS Collection of Campus Placement Data

1C. If ACICS requested that your campus collect and transfer data from your database 1o us on each
completer/ graduate you report as "placed,” please rate the feasihility of each of the following:

Likely Possible Unlikely

Transferring the data on
each placement within 1
month of internally

verifiying that placement

Transferring the monthly
placement data in a
prescribed Excel
spreadsheet or similar
report

Providing the monthly
placement data on an
ongoing basis
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April 18, 2018 ID Code 00012511 (MC)
VIA E-MAIL AND REGULAR MAIL info@manhattanschool.edu

Ms. Galina Shumskaya

Director

Manhattan School of Computer Technology
931 Coney Island Avenue, 2nd Floor
Brooklyn, NY 11230

Subject: Institutional Show-Cause Directive for Unreliable Placement Data on Campus
Accountability Report (CAR)

Dear Ms. Shumskaya:

The Council, at its February meeting, reviewed the institution’s placement data recently
resubmitted on the 2017 Campus Accountability Report (CAR) and provided a detailed outline
of the inaccuracies that were to be corrected within ten (10) business days following the receipt
of the communication. This communication was sent on Monday. March 5, 2018; and to date,
after multiple communications, guidance, and attention provided by ACICS staff, the corrected
Report has not been submitted. Consequently, the Council is unable to evaluate the institution’s
placement outcomes for compliance with its standards.

Council Action

Therefore, the Council directs the institution to show cause at its next scheduled meeting why
its accreditation should not be withdrawn or otherwise suspended for failing to correct the
inaccuracies previously identified and accordingly, reporting unreliable placement data.

The institution 1s reminded that all show-cause reviews are in writing except if specifically
directed by the Council to appear in person. Hence, the institution must provide the appropriate
notification and fee, as outlined in the Hearing section of the “Schedule of Fees” on the ACICS
website, of its intent to respond in writing, within ten (10} business days of receipt of this notice
(May 2, 2018). Failure to do so will be considered a deviation from the directive of ACICS and
result in a withdrawal by suspension action of the institution’s accreditation in accordance with
Section 2-3-402 of the Accreditation Criteria.

In response to this directive, the institution must successfully submit its revised 2017 Campus

Accountability Report (CAR) to the ACICS CAR system no later than May 2, 2018, at which
time the Council will consider vacating the show-cause directive.
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Ms. Galina Shumskaya
April 18,2018
Page 2 of 2

The $500 CAR revision fee will be invoiced separately and is due upon receipt but no later than
the deadline for the submission of the CAR.

The Council is obligated to take adverse action against any institution that fails to come into
compliance with the Accreditation Criteria within the established time frames without good
cause. Please consult the Introduction of Title II, Chapter 3 of the Accreditation Criteria tor
additional information.

Please contact Ms. LaToya Boyd at Iboyd@acics.org or (202) 336-6777 if you have any
questions or need assistance with the revision process.

Sincerely,

b){8)

Michelle Edwards
President and CEQO

o Ms. Cathy Sheffield, U.S. Department of Education, Accreditation and State Liaison
Dr. Richard Rose, New York State Education Department (richard.rose(@nysed.gov)
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LY

LCICT |
December 16, 2016 ID Code 00011311(MC)
VIA E-MAIL ONLY
Rev. Ronnie .. Williams home(wicamelotcollege.com

President

Camelot College

2618 Wooddale Boulevard, Suite A
Baton Rouge, LA 70805

Subject: Appeal to Council of ACICS Staff PVP Review Decisions/Rejections
Dear Rev. Williams:

The Council has reviewed and considered the tnstitution’s appeal of the ACICS staff’s decision
to consider invalid the placements of Advanced Medical Assistant (AMA) graduates in
phlebotomy, mental health tech, and ceritfied nursing assistant positions; and Cosmetology
graduates in Mary Kay positions, as placed by skills. While much of a curnculum argument was
not provided for the Cosmetology program, according to the institution, . the above three
disciplines are major fraining components in our Advanced Medical Assistant program”™.

However, the Counctl’s review of the AMA curriculum provided in the institution’s request
indicate that Phlebotomy is an 80-hour, 2 credit course. Nurse Aid Training 1s an 80-hour, 4-
credit course; and Mental Health Tech i1s another 80-hour, 4-credit course. Hence, these
“disciplines”, independently, are not major training components of the AMA curricufum.

The Council also considered the institution’s argument that during its most recent renewal of
accreditation visit the ACICS review team accepted these placements as appropriate. While the
Counctl” empathizes with the institutton on the confuston that this may cause, 1t is tmportant that
the institution recognizes that the Council has purposefully strengthened and clarified in
numerous webinars and memoranda to the field its heightened expectations on placements since
that review cycle.

As a result of 1ts thorough consideration of the tnstitution’s request, including the attestations
from graduates and employers, the Council has determined that the staft”s analysis and review
are consistent with its expectations on the tnterpretation of the placement definition and the
institution must submit the following to the Council:

[ The placement documentation to support all graduates classified as placed on the 2016

Campus Accountability Report (CAR) along with documents to support those classified
as not available for placement.
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December 16, 2016
Reyv. Williams
Page 2 of 2

2. Revised publication and advertising materials, including the catalog, web site, and
brochures, to accurately reflect the objecttves of the Advanced Medical Assistant and
Cosmetology programs, removing all references to careers in those areas identified as
inappropriate — Mary Kay Consultant, Phlebotomy, Mental Health Tech, and Certified
Nurse Assistant.

Further, the institutton needs to address the sertous disconnect between statements of
concern for its students in the context of comparative high costs and length of training for
enrollees in the AMA program being routed into low-level paying jobs for CNAs, by
example, when shorter and cheaper options would have better served their interest
relative to the outcome.

The requested information must be submitted to the Council’s office via carf@acics.org no later
than February 28, 2017, Failure to submit the information as requested may result in an adverse
action against the insuitution. If you have any questtons, please contact me at
pweilliam({@acics.org.

Sincerely.
(b){E)

Perlifer Walters-Gilllam
Vice President — Accredttation

o Mr Roger J. Williams, Interim President (rjwilliams{iacics org)
Dr. Terron King, Senior Manager, Institutional and Program Review (tking{@acics.org)



From; Perliter Walters -Gilham

To: "cepresidftagl com"

Ce: Boger ] Willigms

Subject: RE: PVP (Camelot College-00011311)
Drate: Wednesday, October 19, 2016 3.18:00 PM

Dear Pastor Williams:

This is to follow up on our telephone call on Monday concerning your response to Mr.
Williams. relative to the placement of CNAs and Mental Health Techs from the Advanced
Medical Assistant (AMA) program. To ensure that we are cleat, it is necessary that | reiterate
ACICS' position. We do not consider these placements to be appropriate. and the campus
has been invited to submit. for the Council's consideration. documentation to support its
position that these placements justify the $13, 897.81 investiment in the AMA program.
However, the monthly PVP sulxmissions will be validated from ACICS' position. Please email
these materials Mr. William’'s attention and we will process them accordingly. Thank you.

Ms. Petliter Walters-Gilliam

Associate Vice President - Accreditation

Accrediting Council for Independent Colleges and Schools
750 First Street, NE - Suite 980 Washington. DC 20002
www.acics.org 202.336.6769 -p 202.421.593L -¢

Coxpusexanry Norwn:

This communication 1s onlv intended lor the persons or enlities to which it 15 addressed or copied
and may contain information that 1s confidential and/or privileged in some wav. Distribution or
copving of this communication or the information contained herein is not expressly authorized.
ACICS reserves the right (o disclose this communicalion as required by Law without the consent of
the persons or entities 1o which this communication is addressed

From: "copresid@anlcom” <gopresidi@anl comi>
Date: Sunday, October 16, 2016 at 4:19 PM
To: Roger ) Williams <rjwilliamsisacics org>
Subject: Fwd: PVP {Camelot College-00011311)

Mr. Roger Williams,

Thank you for your guidance in your October 12, 2018, letter. | sincerely apologize for giving the
perception that we were resisting the guidance of the organization [ACICS] that initially gave us the
opportunity twenty-six years ago to help thousands of graduates to have successful career jobs.

Please know that we would never resist the guidance of our Accrediting Commission and we are fully
aware of the pending ACICS Petition for Re-recognition with the Department of Education. My letter
to [l 25 only intended to inform our Commission that some of our graduates who were
classified as CNA's are performing Medical Assistant tasks such as Computerized Patient Charting,
Initial Patient Assessments, Vital Sign Checks and other Medical Assistant tasks also on their jobs



as we identified in cur recent survey. We inadvertently classified them by Title Match in the PVP
system instead of placing them by Skills Match. | am referring to the guidance we received in the
Placement Vernfication Proagram Guidelines cn ACICS website. Respectfully, we know that students
who graduated from a six week or shart term CNA school could not perform the Medical Assistant skills
that our graduates perferm. Again, respectfully, this is the reason why The Baton Rouge General
approached Camelot with the concept of adding mare skill sets to the Medical Assistant program in an
effart to hire more qualified health care professicnals. These skills can be validated by speaking

with our graduates or their employers. Also, | would love to have an opportunity to speak with you
more on this issue and tc speak with you on our outreach efforts te our Louisiana Congressional
Delegation with regards to the pending decision by the Secretary of Education. Please call me at 225-
907-3310 or give a time that you could be available for me to call you.

Again respectfully,

Pastor Ronnie L. Williams



From: PVP review

To: ccoptidihunterbusinessschool.edu
Cc: P¥P review, Perliter Walters-Gilliam; Roger J Williams
Subject; RE: PUP Subrmission Concemns
Date: Thursday, February 16, 2017 4:45: 18 PM
Attachments: image001.png

image002 png

Dear Mr. Copt,

The PVP review committee as well as an additional subject specialist reviewed the information that
you submitted regarding the PVP submissions for the Medical Office Administration and Medical
Assistant programs. Upon review the committee has determined the following:

The Medical Office Administration placements are suitable placements hased on the skills presented.
Based on the curriculum reviewed, predominant skills from the program are utilized in the positions.
Howcever, please be advised that the question of the appropriateness of the CII? code remains and will
be addressed in the renewal of accreditation review at the Council’s April meeting.

For the phlebotomy placement of the medical assistant graduates, the committee affirms the staff
decision regarding the phlchotomy placements as invalid. Although graduates in such placoments
may be using some skills from various courses, the assessment is that the placement does not require
the use of predominant skills from the program as a whole. Secondly, while employers may prefor
graduates of a medical assisting program due to the additional skills they attain, these additional
skills, for which the graduate invested extra resources to obtain, may be utilized in positions that
more closely align with the training received.

Regards,

Harly Zeiglen

Manager, Institutional Compliance
Accrediting Council for Indepeandent Colleges and Schoaols

From: Perliter Walters-Gilllam

Sent: Thursday, January 26, 2017 9:25 AM

To: chuck copt

Cc: Karly Zeigler; Corrisa Barker; Roger I Williams
Subject: RE: PVP Submission Concerns

Good morning Mr. Copt
Thank you for your detailed response. The PYP Review Team will meet to discuss and | will follow up
at my earliest opportunity.

Ms. Perliter Walters-Gilliam

Vice President  Accreditation

Accrediting Council for Independent Colleges and Schools
TH0O First Street. NE - Suite 280 Washington, DC 20002
www.acics.org  202.336.67692 p

Covariona oy Neez
This communication is onlv intended for the persons or entitics to which it is addressed or copied and max



contain information that 1s conlidential and/or privileged in some way. Distribution or copying of this
communication or the information contained herein 1s not expresshy authorized. ACICS reserves the ripht
to diselosc this communication as required by law withoult the consent of the persons or entitics to which
this conumunication is addressed.

From: chuck copt [mailto:ccopt@hunterbusinessschool.edu]
Sent: Wednesday, January 25, 2017 521 PM

To: Perliter Walters-Gilliam

Subject: FW: PVP Submission Concerns

Dear Ms. Walters-Gilliam:

As mdicaled i my previous email, | reccived the letier that vou submitted Lo -on January 13, 2017
concerning the "PVP7 critoria. Your response leli our management team wath several questions and
concerns that we would like to address.

General Office Placement for Graduates from the Medical Office Administration program:

In your responsc yvou indicate that we should change the program description i our catalog. on our
webstie. and any other publication to no longer make reference to the “busmess cavironment™. I we
remove the wording “business ey ronment” [rom the program description found in our catalog and
published on our websiie and replace t with the wording “gencral office skills™, will this then meet the
criteria that ACHCS uses thereby allowing our institution to place students m a “general office™ setiing
ouiside of the health carc ficld providing the student is ultlizing a predominant number of skills thatl werce
acquircd in the courses that [ocus on “general olTice™ skills? Please advise.

Placements Pertaintng to Phlchotomy:

We were intially waiting for a letier from LabCorp which is a national laboraton testimg company . The
letter was Lo support the need for trained Medical Assistants [rom Huuler as a requircnient 1o work as a
phlcbotomist. We have been waiting for the Regtonal Ficld Supervisor to forward the letler le their
Corporaic Human Resources departiment [or approval belore sending it on 1o Hunter Business School. We
decided 1o submit the [ollowing supportive inlormation and then forward the leiter (rom ([ EEGR
Regional Supervisor. LabCorp m a scparate cmail.

As vou point out, there must be predontinant usc of skills from the progrant tn the position to make tl a
valid placement. howes o in vour letier vou consider Philcbolomy one skill learncd as part of the larger sot
ol skills obtained from the program. Qur students arc oaly placed as phlchotonrists at iwe National
Laboratorics who &y pically only hire emplovees with more than | vear of work experience. In their job
postings LabCorp advertises for PST Patient Scervices Technician fvee attached posting) and Quest
Diagnostics uscs the title Phlcbotomy Services Rep [ fsee attached posting). We used the job title
phlcbotonitst as an casy wav {o tdenitly the tvpe of work the studenis do. Would it help il we change the
titles that we have been using (or these two organizations 1o maich the title i the job postings? Both
LabCorp and Quest Diagnostics make an cxception for our students because of their education and tratning
at our institution. in which our Medical Assistanl program has programmalic accreditation by the
Commission on Accreddation of Allicd Health Education Programs since 2013 (Jetter from LabCorp to
Joliow in a separate emaily.

In vour letler vou staled that phlcbotomy is covered in two courses along with Laboratory Procedurces (120)
hours. This 15 120 hours in a 910-hour prograny which represents 13% ol the program. [ 1s our asscrtion
that the phlebotomy placements that we statc as placemenis arc skills-based and utilize 73% of the lotal
currtculum . If vou look at the job description found below from Quest Diagnostics. 667 hours out of the
910 hours offered m our Medical Assisiant program arc actually ulilized within the job description. They



require students to utilize skills that have been taught within the following courses:

MAI
MAI
MA2Z
MA2Z
MAS3
MA4
MAS
MAS
MAG
MAS

1A Ascpsis & Assisting with Minor Surgery (27) hrs

2: Communication & Human Relations (60) hrs

1 Lrinalysis & Microbiology (60) hrs

2: Kevbearding with Micresolt Word (60) hrs

1 Phlcbolomy & Laboratory Procedures 1 (60) hrs

1: Phlcbolomy & Laboralory Procedures 11 (60) hrs

1. Chinical skills (603 hrs

2: Mcdical Admnustrative & Business Practices (60) hrs
2 Computerivzed Mcdical Billing & EMR (60) hrs

1: Externship (160) hrs

Below is the job description rom Quest Laboratorics that weve used in detenmining that our placements
meel the skills-bascd requirements scl forth by ACICS, which 1s: “Any graduatc or compleler ol a program
that was placed based upon the required usc of skills leamed 1n the student’s program as a precdominant
component of the job. These skills must be those listed in the institution’s published program description
and a majonty of these skills must be documenied in the emplover’s job description as required or desired
skills, dulics or responsibilitics™,

Quest Diagnostics Job Phlcbotomy Scrvices | Job Family: Laboralon
Description Job Title: Rep |
Reports To: | Ficld Opcrations Manager | Grade

Basic Purposc:

Under the dircetion of the arca supervisor, perform datly activities of the Patient Service Center /Mobile/In-
office Phlebolomy accuratcly and on time. Mamlam a safc and prolcssional environment. Performs with
confidence, both the forensic and clinical specimen collection and processing dutics following cstablished
practices and procedurcs. Maintains required records and documentation. Demonstrales organizational
commitment and promolcs a posilive image Lo patients, clients, employvees and the public in general,

Dutics and Responsibilities:

1 Greet customers appropnately. Treat all customers in a courlcous manner

2 Ensurcs all Meld phlebotomy and PSC specimens are colleeled accurately and on time,

a. Collects speeimens according to established procedures,

b. Responsible for completing requisitions accurately,

¢. Call clients 1o conlirm handwritten orders. yerily tesi(s) ordered. obtain accurate billing information. 1.c.
Diagnosis codes. UPIN information. cic.

d. Rescarch test/client information utilizing lab computer sy siem or Dircctory ol Scrvice.

¢. Label. centriluge. split. and frecsc specimens as required by test order.

f Packagc specimens for transport.

g. Adminisiers glucosc. lactosc and d-xy losc oral solutions according 1o cstablished training.

3 Maintains required records and documcentation.

a. Reads. understands and complics with departmental policics. protocols and procedures: (i.c. Procedure
Manuals. Safety Manual. Compliance Manual. Automobile policics and procedures. Emplos ce Handbook.
Qualitv Assurance Manual).

b. Maintains all appropriaic PSC/Phlcbolomy logs.

¢. Assist with compilation of monthly statistics and data. Submits data on time monthly

d. Perfonm basic clerical dutics. 1.c. [iling. faxing. preparing mail. Will be required to perform clectronic
data cnir .

¢. Submits accurate time and ravel logs as dirccted by management and on time.

f Submits accurale cxpensc forms. il applicable. on the required dav.

4 Demonstrates organizational commitment.



a. Adheres (o departmental and company code of grooming and dress code and lab coat policics, appearing
ncal and clean at all limes.
b. Reports on time Lo work, following attendance guidclines.
¢. Answers the (elephone in a friendly and helpful manner, by incorporating the company name, sclf-
identifcation and a helplul stalement
d. Communicatcs approprialely with clients, patients, coworkers and the gencral public.
¢. Communicales all unresolved problems immedialcly to the appropriale Manager, Supervisor, Group
Leader or PSR 11 for resolution. Remains pohite and courtcous at all time.
3 Miscellancous dutics and responsibihitics.

a. Kceps work arca neat and elcan. Disposcs ol biohazard containers when scheduled.

b. Heclp with inventories and other tasks as assigned.

¢. Stock supplics as nceded.

d. Performs other department-related clerical dutics when assigned.

c. Answers phone and dispatceh calls when assigned.

. Participatcs on lcams and special projects when asked.

Qualifications:
Education Preferred: BS with DMLT/B §¢ (MLT)
Work Experienee: 1 vear phlebolomy experience.
Customer service in a service environmient,
Other:

Must be flexible and av ailable based on stalfing requirements: wechends.,
holidavs. on call and overtime.

Exccllent phlcbotomy skills 1o include pediatric and geriatric.

Demonstrates good organization, communication. and interpersonal skills. s
ablc to managce concerns of patients and cmploy ces in a prolcssional manner.
Capablc of handling multiple prieritics in a high yolume sctting,

Ability 1o perform data-cntn .

Additionally, we encourage our students Lo certily themselves through the American Mcedical
Technologists as a Regislered Medical Assistant which s onc of the lcading centifving orgamzations lor
Mcdical Assistants. This exam, cncompasses Medical Assisting, EKG Technician and Phlebotomist. T
they want to be certified only in Phlecbolomy (especially afier oblaming a job offer from Quest), below 1s
the conlent of the American Medical Technologists Phlcbotomy Exam,

AMT Registered Phlebotomy Technician (RPT)
Certification Examination Construction Parameters
Number of 1lems in category

Calcgory, Sub-category, and Compelency

1. Obtaining Blood Samples (47.5% of test)

A. ldentily correet palient properly

B. Scleel appropnale containers for speeimens and know requirements
for container identilication

C. Know physiological aspeets of blood collection

[3. Prepare patient lor various Lests

E. Scleet proper venipunciure site

F. Perform venipunclurcs

G. Collcel speeimen in proper tube-draw sequence

H. Perform shin puncturcs

I. Perform heel puncturcs on inlants

J. Prov ide proper post carc of venous. arterial. & shin puncture silcs
K. Handlc bloed samples to maintain specimen integrity



[.. Label transfusion services (blood bank) specimens according Lo proper

Protocol

flunter’s Courses in which above is learned:
a. MA: 301 Phlehotomy and Laboratory Procedures [ (60 krs)
b MA40I Phlehotony and Laboratory Procedures {1 (60 hrs)
¢ MA:801 Externship (160 hrs)

1. Specimen Collection and Processing (13.3% of test)

A. Properly handle non-blood speeimens to maintain their miegrity

B. Properly collect and handlc speeimens with time/lemperature

requircments

C. Properly colleet and handle specimens for blood cullures

D). Scleel proper station for specimen delivery

E. Process specimens for shipping

F. Instruct paticnt in the colleelion of uring specimens

G. Instruct patient in the collection of ather specimens

H. Collcet and process pomt-ol-care testing (POCT) specimens

flunter’s courses in which the above is learned
a. MA: 201 Urinalysis and Microbiology (60 hrs)
b MA: 30T Phlehotomy and Laboratory Procedures { (60 krs)
¢ MAAGT Phiehotomy and Laboratory Procedures [F (66 Birs)
d. MA:80T Externship (160 hrs)

I, Time Management and Assignment Organization (8.0% af iest)

A. Rcad physician orders and requisilions

B. Sct priorities for specimen colleclion

C. Schedule time intervals for lolerance tesis

D. Schedule time intervals lor drug-dependent (ests

E. Refer problems to supervisor appropratcly

F. Cooperate with co-workers in the completion of assignments

flunter’s Courses in which the above is learned
a. MA:302 Medical Administrative and Business Practices (60 hrs)
b MA: 102 Communication and Human Relations (60 hrs)
¢ MA: IR Pharmacology (33 hrs)
d. MA:80T Externship (160 hrs)

1V. Professional Communications (4.3% of fesy)

A. Develop and usc proper and professional communication skills with

stafl, patients, and Mmilics

B. Use proper technique and etiquetle for answering the tclephone

C. Inform paticnts of speeial tesl requirements

Hunter’s courses tn which the above is learned
a. MA: 102 Communication and Human Relations (60 hrs)
b, MA:R0I Externship (160 hrs)

Y. Clerical Skills and Duties (3.3% of iest)
A. Charl or lle laboratory-gencraled reports properly
B. Enter, retricve, and vernify patient collection data and speecial notations
USINg approprialc sources
C. Maintmin inventory levels, order and restock supplics
D. Employ computer skills
flunter’s courses in which the above is learned
a. MA:202 Kevboarding with Microsaoft Word (66 krs)
b MA:602 Computerized Billing
¢ MA:I02 Communication and Human Relations (66 hrs)
d. MA:80T Externship (160 hrs)



V1. Safety Standards and Procedures (10.0% of test)
A. ldently appropnale regulatory and standard -sctting, agencics
B. Know the use of malenal safety dala shecis
C. Employ Umiversal/Standard precautions
D. Emplov infection control and 1solation techniques
E. Recognive patient problems rclated o ssncope, nausca, and other
complications
Hunter’s courses in which the above is learned
a. MA:H2 Communication and Human Relations (60 hrs)
h. MATOIA Asepsis (27 hrs)
¢, MA:30] Phichotonmy and Laboratory Procedures {66 krs)
d. MA:A0] Phiehotomy and Laboratory Procedures 1 (60 hrs)
e, MA:30] Externship (160 hrs}

Y1l Legal, Ethical, and Professional Considerations (6.0% af tesi)
A, Know prmeiples of habihity regarding the practice of phicbolomy
B. Perlorm dutics prolessionatty, cthically, and Icgally, adhening to
cnmmal justice and cival nights acls
C. Employ professional conduct and appearance in the performance of
dutics
Hunter’s courses tn which the above is learned
a. MA102 Communication and Human Relations (60 hrs)
b, MA:86] Externship (160hrs)

Y1, Terminology, Anatomy, and Physiology (V.0% of fest)
A. Employ basic terminotogy including suflixes, prelixes, and root words
B. Know basic analomy
C. Know basic physiological svstcms
Hunter’s courses tn which the above are learned
a. MA:302 AP [ with Medical Terminology (60 Iirs)
b, MA:A402 A&P I with Medical Terminology (60 hrs)
. MA:8O Externship (160 hrs)

As vou can sce, even il vou do not melude the extemship, our students must Icam 63.9% of the total
Mcdical Assistant Program vt order to pass the AMT Phlcbotomy Exam.

W arc looking to resolve these 1ssucs as quickhy as possible so that we may continuc to supporl our
students in finding them emplovment that mects thewr carcer asprrations and (he cnileria sct lorth by
ACICS. Thank vou m advance for vou tme, we took lorward o vour response,

Sircerely,

Clusek Copt

Chuck Copl

D -ector of EdLcation & Ever'rg Scnool Dector

HUNTLR

Hunter Business School
Broo<laven Executive Certer
3247 Route 117 Bldg. 3
Medford, NY 11763

(631} 736 7350 F«d. 116

www . 1Laterbusresssciool.ecu







From: Perliter Walters-Gilliam

To: Ms. Tibby Loverman

Cc: Roger J wWilliams, PYP review

Subject: A& PYP Submission Concerns

Date: Tuesday, February 07, 2017 1:44.00 PM

Attachments: PST Specialist - Flushing Queens - WY at LABORATORY CORP OF AMERICA HOLDINGS. pdf

Quest phlebotomy job description. pdf
RPT Content Qutline detail.pdf
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From: chuck copt [mailto:ccopt@hunterbusinessschool edu)
Sent: Wednesday, January 25, 2017 5.21 PM

To: Periiter Walters-Gilliam

Subject: FW: PVP Submission Concerns

Dear Ms. Waliers-Gilliam:

As indicated in my provious cmatl. I received the letter that you submiticd to [l on januan 13,
2017 concerniag the PV crileria. Your response leli our management team with sevoral questions and
concerns that we would like 1o address.

General Office Placement for Graduates from the Medical Office Administration program:

[t vour responsc you mdicaie that we should change the program descripiion in our catalog. on our
webstiie, and any other publication 1o no longer make reference Lo the ~business environment™. If we
renrove the wording “business environment”™ from the program description found in eur catalog and
published on our websiie and replace it with the wording “gencral office skills™, will this thea mect the
criteria that ACICS uses thereby allowing our instifution to place studenis in a “general office™ selling
outside of the health care field providing the student is wtilizing a predommant number of skills that were
acquired i the courses that focus on “general ollice™ skills? Pleasc advisc.

Placements Pertaining to Phichotemy:

We were intially watting lor a letter [rom LabCorp which s a national laboratony {esting company. The
lcticr was 1o support the aced for tramed Medical Assistants from Hunler as a requircmeat {0 work as a
phlchotonmist. We have been waiting [or the Regional Ficld Supervisor to forward the letter to their
Cerporatec Human Resources department [or approval belore sending it on 1o Hunter Business School.
We decided to submit the following supportive information and then forward the leiter from -
- Regional Supervisor. LabCorp m a scparate cimail.

As vou point out. there must be predominant use of shills from the program in the position 1o make it a
valid placement. however m your letter vou consider Phlcbolomy one skill teared as part of the larger
sct ol skills obtained [rom the program. Cur students arc only placed as phicbotomists at iwo National
Laboratorics who typically only hire cniplovees with more than | vear of work experience. I their job
postings LabCorp advenises for PST Patient Services Technician (vee attached posting) and Quest
Diagnostics uscs the titic Phlcbolomy Scrvices Rep 1 (see atiached posting). We used the job itle
phlchotomist as an casy way 1o ideatily the tx pe of work the students do. Would 1t help if we change the
titles that we have been using for these two organizations {o maich the title in the job postings? Both
LabCorp and Quest Diagnostics make an exception [or cur students because of their education and
tratnig at our mstituiton, in which our Med:cal Assistant program has programmaiic accreditation by the
Commission on Accreditation of Allicd Health Education Programs since 2013 (letter from LabCorp to
Jollow in a separate email).

In vour letter vou stated thatl phicbotomy is covered in two courses along with Labaratory Procedures



(120) hours. This is 120 hours n a 210-hour program which represents 13% of the program. It 1s our

asscrtion that the phlebotomy placements that we state as placements are skills-bascd and utilize 73% of
the total curriculum, I vou look at the job description found below rom Quest Diagnostics, 667 hours
out of the 910 hours offered in our Mcdical Assistanl program arc actually utilized within the job
deseription. They require students to ulilize skills that have been taught within the following courscs:

MAI
MAI
MA2Z
MA2Z
MAS3
MA4
MAS
MAS
MAG
MAS

1A Ascpsis & Assisting with Minor Surgers (27) hrs
2: Communication & Human Relations (6() hrs

1 Lrinalvsis & Microbiology (60) hrs

2: Keyvboarding with Microsoll Word (60) hrs

1 Phlebolomy & Laboratory Procedures | (60) hrs

1: Phlcbotomy & Laboratory Procedures 11 (60) hrs

1. Climcal skills (60} hrs

2 Mcdical Admimustrative & Business Practices (60) hrs
2 Computcrized Medical Billing & EMR (60) hrs

1: Externship (160) hrs

)
)
)
)
)
)
)
)
)
)

Below is the job description from Quest Laboratorics that we've used in deternuining that our placements
meel the skills-based requirements sct forth by ACICS, which 1s: “Any graduatc or complceter of a
program that was placed bascd upon the required use of skills lcamed 1n the student’s program as a
predominant componenl of the job, These skills must be thosc listed m the institution’s published
program descriplion and a majonity of these skills must be documented in the cmployver’s job deseription
as required or desired skills, dutics or responsibilitics™,

Quest Diagnosties Job Phlcbotomy Scervices | Jub Family: Laboralon
Description Job Title: Rep |
Reports To: | Ficld Operations Manager | Grade

Basic Purposc:

Under the direction of the arca supervisor, perform daily activities of the Patient Scrvice Center
/Mobile/In-office Phlcbotomy accuralely and on time. Mainlam a safc and professional environment,
Performs with confidence, both the lorensic and clinical specimen collection and processing dutics
following cstablished practices and procedures, Maimntains required records and documentation,
Demonstrales organtzalional comniitnent and promolcs a positive image to patients, clients, cmplovecs
and the public in general,

Duties and Responsihilities:

| Greet custemers appropriately . Treat all customers in a couricous manncr

2 Ensures all ficld phlcbotomy and PSC specimens are collecied accuratehy and on time.

a. Colleets specimens according 1o cstablished procedures.

b. Responsible for completing requisitions accuratcly.

¢. Call clients to confirm handwriticn orders. verify tesi(s) ordered. obtain accurate billing infermation.
1.c. Diagnosis codes. UPIN inlormation. ctc.

d. Rescarch test/client information utilizing lab computer svstem or Dircetony of Service.

¢. Label. centrifugc. split. and [recrzc specimens as required by 1est order.

f Pachage specimens for transport.

¢. Administers glucosc. lactose and d-xylosc oral selutions according to cstablished training.

3 Maintains required records and documcntation.

a. Recads. understands and complics with departmental policices. protecels and procedures: {1.c. Procedurc
Manuals. Salcts Manual. Compliance Manual. Automobile policics and procedurces. Emplovee Handbeok.
Qualitv Assurance Manual).

b. Maintains all appropriaic PSC/Phlebotomy logs.

¢. Assist with compilation of monthly statistics and data. Submits data on time monthly.



d. Perform basic clerical dutics, 1.c. Nling, faxing, preparing mail, Will be required to perform clectronic

data entry,
¢. Submils accuratc time and

travel logs as dirceled by management and on time.

I Submits accurate expensc lorms, if applicable, on the required day.

4 Demonstrales organizalional commitment,

a. Adhcres (o departmental and company code of grooming and dress code and lab coal policics,
appcaring ncal and clean at all imes,

b. Reports on time to work, lollowing attendance guidelings.

¢. Answers the (elephone in a miendly and helplul manner, by incorporating the company name, sclf-
identilcation and a helpful stalement

d. Communicalcs appropriatehy with clients, patients, coworkers and the general public,

¢c. Communicates all unresolved problems immedialely (o the appropriate Manager, Supcrvisor. Group
L.cader or PSR 1 Tor resolution. Remains polile and courtcous at all time.

3 Miscellancous dutics and responsibilitics.

a.
b.
c. Stock supplics as
d.
C.
f

Qualifications:

Keeps work arca neal and clean. Disposes of bichazard contaimers when scheduled.
Help with inventorics and other tasks as assigned.

nceded.

Performs other department-related clerical dutics when assigned.
Answers phone and dispatch calls when assigned.
Parlicipales on tcams and special projects when asked.

Education Prelerred:

BS with DMLT/B.Sc¢ (MLT)

Work Expernicnee:

1 vear phlebolomy cxperience.
Customer service in a service environmend,

Other:

Must be [exible and available based on staffing requircments: weckends.
holidavs. on call and ovcortime.

Exccllent phlebotomy shills to include pediatric and geriatric.

Dcmonstrates good erganization. communication. and interpersonal shills. 15
ablc to manage concerns ol patients and emplovees in a prolcssional
manncr.

Capablc ol handling multiple prioritics in a high volume sciting,

Ability 1o perform data-cntry.

Additionally, we cncourage our students Lo certify themsclves through the Amenican Medical
Technologists as a Regislered Medical Assistant which 1s one of the leading certilying organizations for
Mcdical Assistants. This exam, encompasses Medical Assisting, EKG Technician and Phlebotomist. [
they want to be cerlified only mn Phlcbolomy (cspecially after obtaining a job offer from Quest), below is
the content of the Amcernican Mcedical Technologists Phlcbolomy Exam,

AMT Registered Phlebotomy Technician (RPT)
Certification Examination Construction Parameters

Number of ilems in catcgory

Calcgory, Sub-catcgory, and Compeleney

1. Obtaining Blood Samples (4/.3% af tesiy)
A. ldentify correel patient properly
B. Sclect appropriale containers lor specimens and know requirements

for container ideniification

C. Know physiological aspects of blood colleclion
[3. Prepare patient for vanous tests
E. Scleet proper venipunciure site




F. Perform venipunclures

G. Colleel specimen in proper lube-draw sequence

H. Perform skin punclurcs

[. Perform heel punctures on inlants

J. Provide proper post care of venous, arlerial, & skin punclure siles

K. Handlc bloed samples to maintain speeimen integrily

L.. Label transfusion scrviees (blood bank) specimens according Lo proper

Protocol

flunter’s Courses in which above is learned:
a. MA:301 Phlebotomy and Laboratory Procedures I (60 hrs)
b, MAAG] Phlebotomy and Laboratory Procedures I (60 hrs)
¢ MA:801 Externship (160 firs)

1. Specimen Collection and Processing (/5.3% of test)

A Properly handlc non-blood specimens to maintain their inlegrity

B. Properly collect and handle specimens with lime/temperature

requircments

C. Properly colleel and handle speeimens for blood cultures

. Scleel proper slation for specimen delivery

E. Progess specimens lor shipping

F. Instruct patient in the collection of urine specimens

G. Instruct patient in the colleetion of other specimens

H. Collect and process point-ol-care testing (POCT) specimens

flunter’s courses tn which the above is learned
a. MA: 200 Urinalysis and Microbiology (61) hrs)
b MA:301 Phlebotomy and Laboratory Procedures I (60 hrs)
¢ MA:AG] Phlchotomy and Laboratory Procedures [ (60 firs)
d. MA:801 Externship (160 hrs)

1, Time Management and Assignment Organization (8.0% of iest)

A, Read physician orders and requisilions

B. Sct prioritics for specimen colleclion

C. Schedule time intervals Tor lolerance (ests

D. Schedule time mlervals for drug-dependent (ests

E. Refer problems to supervisor appropriately

F. Coopcrale with co-workers in the complelion of assignments

flunter’s Courses in which the above is learned
a. MA:502 Medical Administrative and Business Practices (60 hrs)
b, MA: 102 Communication and [luman Relations (60 firs)
¢ MA: 1018 Pharmacology (33 hrs)
d. MA:801 Externship (160 hrs)

1V. Professional Communications (4.3% of fest)

A, Develop and usc proper and professional communication skills with

stafl, paticnis, and familics

B. Usc proper lechnique and ctiquetie for answering the telephone

C. Inform paticnts ol special test requirements

flunter’s courses in which the above is learned
a. MA: 102 Communication and [luman Relations (60 firs)
b, MA:801 Externship (160 hrs)

Y. Clerical Skills and Dutics (3.3% of fest)

A, Chart or Nle laboratory-gencraied reports properly

B. Enter, retricve, and venfy patient collection data and special notations
USing appropriatc sources

C. Maintain invenlory levels, order and restock supplics

[3. Employ compuler skills



Hunter’s courses in whick the above is learned
a, MA:202 Kevboarding with Microsoft Word (60 hrs)
b MA:602 Computerized Billing
. MA:102 Communication and Human Relations (60 hrs)
d. MA:80] Externship (160 hrs)

V1. Safety Standards and Proecedures (7/0.0% of test)

A Identify appropriate regulatony and standard-sctiing agencics

B. Know the use ol matenal safcty data shecets

C. Employ Umiversal/Standard precautions

[3. Employ micction control and i1solation lechniquces

E. Recognize paticmt probloms retated Lo syncope. nausca, and other

complications

Hunter’s courses in which the ahove is learned
a. MA: 162 Communication and Human Relations (66 hrs)
h. MAIHA  Asepsis (27 hrs)
¢ MA:3010 Phichotony and Laboratory Procedures I(60 hry)
d. MA:0] Phlebotomy and Laboratory Procedures H (66 hrs)
e, MA:801 Externship (160 hrs)

V1L Legal, Ethical, and Professional Considerations (6.0% af test)
A, Know principles of lrability regarding (he practice of phlcbotomy
B. Perlform dutics prolessionally, cthically, and legally, adhering to
conmmal justice and civil nghts acts
C. Employ professional conduct and appearance i the performance of
dutics
Hunter's courses in which the above is learned
a. MA: 102 Comnunication and Human Relations (66 hrs)
b, MA:80] Externship (1660hrs)

VI, Terminology, Anatomy, and Physiology ¢V.0% af test)
A, Employ basic tcommology mcluding sulfixes, prelixes, and root words
B. Kuow basic anatomy
C. Know basic plivsiological svstems
Hunter’s courses in which the above are learned
a. MA:302 A&P I with Medical Terminology (60 hrs)
b, MA 402 A&P H with Medical Terminology (60 hrs)
. MA:801 Externship (166 hrs)

As vou can sce, cven if vou do not include the cxicmship, our students must lcam 63.9% of the Lotal
Medical Assistant Program in order to pass the AMT Phlcbotomy Exam.

W are looking to resolve these 1ssucs as quickly as possible so thal we may continuc o support our
students in Nedmg them employment that mects their carcer aspirations and the cnitena set forth by
ACICS. Thank vou m advance for vou time, we look lonward 1o vour responsc,

Sirce-ely,

Chack Copr

Chuck Copt

D -ector of Education & Evenireg Scnool Birector

HUNTLR
Hunter Business School
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From: Perfiter Waiters Gilkar

Te:

Ce: i, Leove Dove; Kelv Zeige; Co-ipe Sarke-
Subject: PP SLomssior Doncems

Date: Frday, Jaruary 13, 2017 9:55:00 AM

Importance: High

Dear Ms Nyx:

Lataya shared yaur email below far my review and follow up concerning placements deemed invalid for Medical Assistants
araduates in Phichotamists positians. Cansistent with guidance previously provided, this is cansidered to be invalid and all
proeviously accepted submissions will be revised. The rationale is as lallows:

Phelobatomy is one skill learned as part of the larger set of skills abtained from the program. Per our requirement, there
must be predominant use if skills from the program in the position to make it a valid placement. According to the program
outline on page 14 ol the 2016/2017 catalog, Phlebotamy is covered in two courses along with Laboratory Procedures
{120 hours) This is 120 hours ina 910-hour program { 13%).

I have also revicwed the general office placements far graduates from the Medical Office Administratian program. While a
predaminant number of courses in the program (11/16 = GH.75%) a is focused on general office, therehy justifying these
classifications, the reference to “husiness enviranmenrs” in the pasition description is inappropriate given that the CH code
deseriptian af the Medical Office Administration {(71.0710] reads as fallows:

A program that prepares mdividuals, under the supervision of office managers and other professionals, 1o perfonm routme
administridive duties || NN (o fucdes insiTuction in
general ollee skills, data processing. oftice cquipment operaton. principles of medical record-keeping and business
regulations. medicalfelinieal ofliee procedures. and communications skills. A program that prepares individuals, under die
superviston of oflfice managers and other professionals, (o perfonn routine admimtsirative dubies i a medicat, cimeal, or
health care actlitv/svstem ollice environment. Includes instruction in general ollice skills, data processing. offiee
cquipnient operation. prineiples of medical record-keeping and business regulations. medical/elmical olliee procedures,
imd commurstions shlls.

(httpsdmces ed goyvApedsicipeode/eipdetan] aspyts =53&ep=31.07 1)

Hence, the institution is advised that the program description, in its catalog, web site, and any other pullication
must be revised to no longer make reference to the business environment, or it should revise the program
description alang with the CIP Code designatien accordingly. 1 nete that the instituiion recenily hasted the onsite
cvaluation team which had serious concerns in this regard, with sericus resisiance by the campus. Hence, Lthe
instituilion is advised ihatl it may respond ta this assessment as parl of its response to ithe Council’'s deferred
Renewal ef Accredilation aclion for the Council’s censideraiion at its April 2017 meeling.

Mease advise it the changes will be made ar if the institutian will respand o Cauncil in appeal.

Ms=. Perliter Walters-Gilliam

Vice Prosidont - Aocroditation

Accrediting Council for Independent Colleges and Schools
750 First Stroot, NE - Suite 980 Waoshington, GC 20002

Tt

Nate]| ZOZ338.675% - p

Cose s s N

Thi~ communication is volv intended tor the persons or entities o wlieh it s addressed or copied and may contain information
that 15 confidential and or privilesed i some wav, Istribuation or copving of s communication or the intonmanon contaned
hereln is oot expressly authuorized, ACICR reserves the right o disclose this conmunication as reyuired by Jaw without the
consent ot the poersons or entities toowhich this communication 15 addressed.

From: Jennifer Miyx <[ry@h Jrte-oLs 10855000 00>
Rent: Thursday, ;andary 22, 2017 4:26:5% PM

To: LaToya Boyd

Subject: RE: Hello La™ oya

Hello LaToqa-'”



Ido have a few guestions.

As you can see below, we have a few placements that arve stated as invalid.

4 of them are phlebotomists — which is not an accepted title but the skill sets are in aligument with the
placement. ACICS is stating that it is invalid. In the past, when § have submitted Phlebotomists as placements, it
has been accepied, except for these last 4 from this past monih.

The other placement, _ is a Medical Office Administration graduate. Her skill setis also in

aligumem with the placement. Please see listed on our website:

The Medical Office Administration program prepares students with the skills necessary to provide excellent administrative
support while working and playing a key role in running an efficient. productive office in a variety of medical and business
enviranments.

We have had a tew Medical Oftice Administration graduates who take jobs in a business environment, like

Please let me know what the next steps are to get this rectified. Thank you, ©

z ¥
¥ ¥
% E
K ¥

-uw o380

Director Of Career Services

Hunter Business School



3247 Route 112, Building 3
Mediord, NY 11763
631-569-7707 - Tel
631-736-7310 - Fax

From: LaToya Boyd [mailto:LBoydéacics.org)
Sent: Thursday, January 12, 2017 8.05 AM
To; Jennifer Myx

Subject: RE; Helio LaToya

2ur Lo yod oo

Flello Jeraifer gno cdpoy lew

Wibat lyne o casslor doyven nave? s Lyt T guestion on iz it aboent veus slecerrenl e lization?

Aceriuie g Conrdir i, or
Accrediting Council far Independent Calleges and Scheools

T Tires Btra T washing o, T

W ETCI

From: Jennifer Nyx [mailto;jnyxihunterbusinessschoal.edu]
Sent: Wednesday, January 11, 2017 6:57 PM

To: LaToya Boyd

Sabject: Hello LaToya

Hello LaToya~

Happy New Year

[ was hoping that you could steer me in the right direction.
Who would 1 contact about the PVP as Thave a few questicns.
Thank you. ©

/‘/)/‘// AV fy}

Director Of Career Services

Hunter Business School

3247 Raute 112, Building 3
Medfard, MY 11763
631-569-7707 - Tel
631-736-7310 — Fax




The ACICS Placement Verification Program
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Appendix F: Email Communication to

Fra: Szeven Gelfanan <o --

R e e

Dato: torsdag der 3. mearks 2018 <) 15.50

Til: Claus Vil bmsen <. =

e

Emine: Breacs moyour 2018 CAR

Good "Aorrirg Clauy

I revizinrg the 2028 01 CAK 0313 we found Th2 Talveing 2reos.

Tre folowarg sTLdent &%s stowr as g 302 onThe JAR, o07 rof comalenr g the prograT

00171290

M'els Brock Copenhager Business College

i 2ty

Post-Secendary Business Vacatioral And Soucatiana Training

Tre folowirg students were shaw.n ac gracdati~gor corrglet ng the program battbere @ -oplacerent riorratizr

171280

Lo171Z30

00171250

So171z3aC

00171230

wo1mac

Q17130

wiTa

00171330

H101E3C

171280

Lo171Z30

00171250

oo171zac

M els Brock Copeahager Business College
M el Brocs Zooet age Business Cul ege
M els Brock Copenhager Business College
M elzBracs Zopen-age- Business Col zpc
W els Brock Copanhager Business Collega
Hels Brare Copen-age- Businast Jol 2ge
Wels Grack Copenhager Businass Collizge
M els Braze Zonennage Buminass {ol 2ge
N els Brack Copenhager Businass Collzge
M els Bracs Zoosqmagen Buinass Col 2ge
M els Brock Copeahager Business College
M el Brocs Zooe age Business Cul ege
M els Brock Copenhager Business College

Hels Bracs Copen-age- Busines: Col ege

- e

e

ZB7as

ZEreL

ZETAL

ZBTas

Fost-3econdary Busirgss Vocanaral and Zoucduara Trarng

Fust-3eiordary Busicess VoL atioral Arcd Zeacanz g~ a ung

Posi-Secondary Business Vaocatioral And Zoucatiana Traming

Fost Seccrdary Busiccas Vocatioral Ard Soocati Traning

Post-Secondary Business Vocatioral And Soucatiana Training
Fost-Sarardary Busitess Woratioral Ard Soacatiora ~raning
Post-Sacendary Busingss Yeratioral And Zeutiona Training
Fost-320ordany Busingss veoatioral drd Seudatizta Tra ing
Fost-3ecendary Busingss vecauoral and Soucanana Traming
Fost-32¢ordary Busim €53 VEIInor3l Ard Zeacausta "a wng
Post-3ecoendary Busiress Vecanuaral Ahd Zpucanuana Traming
Fusl-3eiordary Busicess VoL atoral Arcd Zeacanzea " a ung
Posi-Secondary Business Vaocatioral And Zoucationa Traming

Fost-Seccrdary Busicess Voratioral Ard Soacatiora "ratning
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Campuses on PVP/CAR Errors

Certifizate/Diplama

CeruficatasDiplama

Certhea R

Ceruficate/Diplama
CertificateDiolomra
Certifizate/Diplama
Certifirarz;Diol>mra
Certifizarz/Liploma
Cernfizarz;Cigloma

Cervficarz;Ciploma

Cemhcatasalana

Cernfica’

plama

Certhea LR ]
Ceruficate/Diplama

Certificate;Diolomra




High Level Overview of PVP
Supplement to PVP Report




PVP Excel Template
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PVP Submission Page

ficati [ 200010001 210G OFF _
ACICS Placement Verification 2 00010001 £ LOG OFF

{s

1. If you need a copy of the PVP template, please download it here.

2. Prepare your Excel file with your placement activity, if you have no placements this month please check the box below.

Mo Foacemrsnts Cigeem e .

3. Select your language and upload your monthly placements below. Please note graduates and employers will be automatically be contacted via email
upon upload.

Language Select File
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Email Communications

The Accrediting Councit for Independent Cofleges and Schools {ACICS). the accrediting
agency of ACICS Test Crg. from where you graduated in 02/18 or completed coursework in
test program needs 16 confirm that the credential or framing has been beneficial to you mn
maintaining or advancing in your current position due to the following:

If you have any issues with the links above please respond to this message with your
answer.

The Accrediting Councy far Independent Calfegas and Schoals (ACICS, He accrediting
agericy of ACICS Test Org s sending this commanication i an effort to venfy that graduates
arg provided Wi oareer oppotunities thal uniiza the skills chtainad from thew trammg.
Therefsre, we ask that you confrm that the cradential or traving received by John Smith ik
a test program \vhao s vorking or Nas pravious' s warked as tester aided the graduale
mamtaining or advanung thair carger (w0 your company.

Make a Comection

Request a Phone Call

fveu have any issues with the links above please respond to this message vith your a~swer



Email Communications

- 2
]
T

The Accrediting Council for Iindependent Colleges and Schools (ACICS), the accrediting
agency of ACICS Test Org. from where you graduated in 02/18 or completed coursework in
test program, needs to confirm that you are using or have used the knowledge and skilis
learned from the program as a predominant component of your current posihon or position

previously held. as reported by the institution: tester at John.

Skills Used: testing

Make a Comectio

Request a Phone Call

If you have any issues with the links above please respond to this message with your
answer.

TSz CEMTENNIAL 2012

ngent Colleges and Schoo's (ACICS). the a-*cr'oj-fung
gagency of ACICS Test Org s offanis to venfy that graduales are pravded with career
opportieies that uilize the siiig shtaned from ther rammg. needs to confirm John Smith,

1ith & test program. is currently wworkimg or Bas previousiy worked as tester at your company’
using the faliowving skills histed as a predominant compganen: of the job

The Accregiting Councd far Indeper
s

Skills Used: testing

Make a Correction

Request a Phone Call

If ycu have any 1ssues wth the limks above please respond o ihis message with your arswer



Email Communication

The Accrediting Council for independent Colleges and Schools (ACICS), the accrediting ; . .
. T ~rreditono Cooned far (nedena s Henes and Schools (ACICS the socraditing

agency of ACICS Test Org. from where you graduated m 02/18 or completed coursework in the Atufiaég?m---om’ J’.;deper:r:rem Ca edfbﬂa-'ﬂ Scho f-“ (ACICS) the a Lf'l'-“f gle
: noy s efforts to venty that graduates are prowided with career

test pragram, needs to confirm that you are. or have been previously, employed in the ageny ol est Org i its efforts (o venfy that graduates are provided i caree
opportumiies that utiize the siuls chtainad from their rainmyg. needs to confivm that John

folfowing position, as reported by the institution: tester at John oL . . , A
' Smith s or has Leen previousiy empicyed as tester at your company

Make a Comrection Make a Correction
Request a Phone Cal Request a Phone Call

If you have any i1ssues with the links above please respond to this message with your fycu have any issLes wth the links above clease respond 16 this message with your answer

answer.

&




Campus Management View of PVP Data

Graduate Graduate | Date Employer Program Graduate/Employer
For L ETT ID Submitted | Name Verified ACICS Verified Date Reviewed Contest Results Remove
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Campus Management View of PVP Data
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Manhattan School of Computer Technology
Manhattan School of Computer Technelogy
Manhattan School of Camputer Technology
Manhattan School of Computer Technology
Manhattan School of Computer Technology
Manhattan School of Computer Technology

Al

4
4
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51.0801
51.0801
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INTRODUCTION

The Accrediting Council for Independent Colleges and Schools (“ACICS™ or “Council”™) suppotts the
concept that periodic evaluation entered into voluntarily by institutions and their peers enhances the
quality of the educational process and demonstrates that self-regulation of a profession is superior (o
outside regulatien, This has been the philosophy of ACICS since 1912 when the first association of
business schools was formed.

ACICS 15 incorporated as a non-profit education organization in the Commonwealth of Virginia and
maintains offices in the District of Columbia. It has been recognized by the Council of Higher Education
Accreditation (CHEA) since 2001. CHEA is an association of degree-granting colleges and universities
and recognizes institutional and programmatic accrediting organizations; and it serves as a primary
national voice for accreditation in the U.S. and as a representative of the U.S. accreditation community
to international audiences,

To help institutions and peer evaluators meet their responsibilities in conducting the process, ACICS
developed and periodically has revised a set of policies, procedures, and standards governing the
activity. Collectively, they comprise the Accreditation Criteria which, when complied with by
msttutions, results in the awarding of accreditation. This document incorporates all changes agreed to
by the institutions since the last published edition, as well as organizational modifications.

Embodied in these criteria 1s the beliet by ACICS that accredited institutions should at all times
demenstrate a high standard of professional conduct invelving educational practices and business ethics.
Accreditation 1s not a regulatory process in the legal sense. The Council encourages not just conformity
o standards but a continuous striving for excellence. Only those institutions that believe in this tenet
should seek accreditation.
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TITLE] GENERAL POLICIES

Chapter 1 An Overview of the Council

STATEMENT OF MISSION

The mission of the Accrediting Council for Independent Colleges and Schools is to advance educational
excellence at independent, nonpublic career schools, colleges, and organizations in the United States and abroad.
This is achieved through a deliberate and thorough accrediting process of quality assurance and enhancement as
well as ethical business and educational practices.

DEFINITION OF ACCREDITATION

Accreditation s an independent appraisal of an institution during which the institution’s overall educational
quality (including outcomes), professional stalus among similar institutions, financial stability, and operational
ethics are self-evaluated and judged by peers. It is a voluntary activity separate and distinct from business
licensing, authority to award educational credentials, and eligibility to administer student financial assistance,

DEFINITION OF ACADEMIC QUALITY

ACICS defines academic quality as the overall performance of the institution in the context of its mission and as
measvred by the extent to which the institution achicves its intended student learning and student success
oulcomes.

Student learning outcomes involve assessment of skill and competency attainment. Student success outcomes
include student retention or persistence; employment or placement; and student, graduate and employer
satistaction.

The effectivencess of the institution is demonstrated by its compliance with accreditation standards as well as its
continucus striving for enhancement of quality. ACICS assesses academic quality in the following areas: mission
and ohjectives; campus effectiveness planning; student outcomes; financial stability; recrnitment and admission
practices; organizational structure and administration; student services; academic program and curricvlum; quality
of faculty and instruction; physical facilities; library and learning resources; and publication and disclosure of
student achievement,

1-1-100 — BYLAWS

The Bylaws of the Accrediting Council for Independent Colleges and Schools (“ACICS” or “the Council™) are an
integral part of the Accreditation Criteria and are incorporated herein by refercnce. The Bylaws are contained in
Appendix A.

1-1-200 — RECOGNITION

ACICS 15 a national institutional accrediting agency that is a reliable authority regarding the quality of education
and training provided by the institutions that it accredits. It has been recognized by the Council on Higher
Education Accreditation (CHEA) since 2001, Any proposcd change in the policics, procedures, or accreditation
criteria that might alter ACICS s scope of recognition or ACICS s compliance with the requirements for
recognition will be submitted to the membership and other appropriate agencies,

The Council adopts the following statements regarding ACICS and the manner in which it carries oul its
accreditation function;

(a) The Council grants accreditation for an established period of time, as described more [ully in these
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criteria. Prior to the expiration of the grant of accreditation, cach institution must seck a renewal of
accreditation. The Council maintains complete and accurate records for each aceredited institution that
cover the current and the prior periods of acereditation.

(b) The Council conducts ongoing and comprehensive reviews of ils accreditation criteria and its policies and
procedures to ascertain their appropriateness and effectiveness. Proposed changes to the criteria or the
Council’s policies and procedures may be initiated by the Council or submitted by member institutions or
other interested parties, and substantive proposed changes approved by the Council will be circulated o
member institutions, appropriate governmental agencies, and other interested parties for comment. The
Council will consider all comments before it adopts any tinal changes.

1-1-300 — PUBLIC PARTICIPATION

Visitors to Council policy meetings will be seated as space permits, They should notify the President or the Chair
ol the Council in advance if they wish to address specilic agenda items. Individuals may request that ilems be
placed on the agenda by writing to the President at least 45 days before each meeting.
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TITLE] GENERAL POLICIES

Chapter 2 Eligibility Criteria

INTRODUCTION

The Council fullills an evaluative and accrediting [unction [or & particular sector of postsecondary education. This
function has been deemed appropriate by the U.S. Department of Education and by the Council for Higher
Education Accreditation (CHEA) through the recognition of ACICS.

The mission of the Accrediting Council [or Independent Colleges and Schools 15 to advance educational
excellence at independent, nonpublic career schools, colleges, and organizations in the United States and abroad.
This 1s achicved through a deliberate and thorough accreditation process of quality assurance and enhancement as
well as ethical business and educational practices.

1-2-100 = MINIMUM ELIGIBILITY REQUIREMENTS

To be elignble for consideration for accreditation, an institution or entity must satisly the following minimum
requirements.

(a)

(d)

It shall be either an institution of postsecondary education (as herein defined) primarily offering
certificates or diplomas and postsecondary institutions offering associate’s, bachelor's, or master's
degrees in programs designed to educate students for professional, technical, or occupational careers; or a
noninstitutional entity offering professional enhancement education.

An institution is presumed to be an institution of postsecondary education if it (1) enrolls a majority of its
students in one or more programs, the content of which is on a postsecondary academic level and which
leads 10 a postsecondary academic credential (such as a certilicate, diploma, or degree) or an occupational
objective; (2) enrolls students who possess a high school diploma or its equivalent, or who are beyond the
age of compulsory school attendance and demonstrate through valid asscssment an ability to benefit from
the educational experience; and (3) offers at least one program which is & minimum of 300 clock hours in
length.

A noninstitutional entity must enroll a majority of its students in one or more programs. the content of
which is on the postsecondary level or at a level which prepares the student for immediate enrollment into
a postsecondary program. A noninstitutional entity is incligible to participate in federal student aid
programs or lo award degrees.

It shall be legally orgunized; licensed by {1} the appropriate state education agency for postsecondary
institutions or (2) the appropriate state agency for authorizing the conduct of business in that state for
noninstitutional entities; and have offered its educational services to the general public for at least two
years immediately prior to consideration of the application by ACICS.

Its mission shall be te offer educational programs which help students develop skills and competencies to
enhance their careers.

Its residential enrollment and enrolliment in cach program shall be sufficient both to support coursework

and learning experiences thal, separately or in combination, constitute measurable and defined
educational programs, and to enable ACICS to assess the educational effectiveness of those programs.

Institutions that are considered distance education institutions may be considered on a case-by-case basis
provided they require a residential component.

It shall have a sulficient number of graduates from a majority of its programs 1o enable ACICS to assess
the educational effectiveness of those programs. Programs offered at any credential level from which
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therc arc no graduates will be reviewed in accordance with Section 2-2-107.
(f) Tt shall be in compliance with all applicable laws and regulations.

(g} Tt shall be organized as a corporation, as a limited partnership with a corporate general partner, or as a
limited liability company,

(hy Tts evaluation for accreditation shall be authorized by the chief executive officer.

(1) Its owners or managers shall not have been debarred by ACICS. (See Section 2-3-900.)

Publication Date: Mav 20048 1
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TITLE] GENERAL POLICIES

Chapter 3  Classification of Campuses and Institutions

INTRODUCTION

ACICS 15 an institutional accrediting body that accredits entire institutions. It does not separately accredit
individual campuses or programs. All approved locations and programs are included within the institution’s grant
of accreditation, Therefore, all campuses must meet the standards established by the Council and must be
evaluated accordingly. The specific method by which compliance with these standards is evaluated and
accreditation is conferred depends upon the classification of campuses and the institutions they comprise.

1-3-100 — CLASSIFICATION OF CAMPUSES

The Council classifies campus acltivities inlo two calegories: main and branch campus.

1-3-101. Main. A main campus is the primary location of an institution to be accredited by ACICS. This campus
15 expecied 1o meet [ully all applicable standards set [orth in the Accreditation Criteria.

1-3-102. Branch Campus. A branch campus is a location of an institution that is gcographically apart and
independent of the main campus of that institution, but under the same corporate structure as the main campus
(i.e., part of the main camipus corporation or a wholly owned subsidiary), The branch campus is permanent in
nature, offers courses in educational programs leading to a degree, certificale, or other recognized educational
credential, and has its own budget, faculty, administrative staff. and supervisory organization.

Full disclosure must be made in the catalogs of the main campus and/or branch campus as to the credentials and
programs oflered at each location. A branch campus may publish ils own catalog.

1-3-103. Learning Sife. A lcarning site 1s a classroom extension of a main or branch campus that is within a five-
mile radius of the managing campus and maintains academic quality by providing sufficient academic and
administrative oversight and access to all student services and instructional resources, Learning sites that are
greater than five miles from the managing campus and offer student transportation to the managing campus or arc
used for delivery of distance education activity or collaborative arrangements with other entities for specific on-
site educational activity must be approved by the Council on a case-by-case basis and are subject to a quality
assurance visit as specilied by the Council. All learning sites are subject o an on-sile evaluation visit during the
managing campus renewal of accreditation evaluation visit.

1-3-200 — CLASSIFICATION OF INSTITUTIONS

1-3-200. Classification of Institutions. The Council classifies institutions into two categories: single-campus and
multiple-campus,

1-3-201. Single-Campus Institution. A single-campus institution 1s an institution that provides educational
programs at one main campus. Accreditation is granted to the institution.

1-3-202. Multiple-Campus Institution. A multiple-campus institution is an institution that provides educational
programs at ong main campus and one or more branch campuses. Compliance with the Accreditction Criteria of
the main campus and its branch campusces is reviewed separately. Accreditation is granted to the institution at the
main campus, with the specific inclusion of each of the branch campuses.
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TiTLE I1 GENERAL PROCEDURES

Chapter 1 Gaining and Maintaining Accreditation

INTRODUCTION

This chapter outlines the steps that institutions must lollow and the procedures utilized by ACICS leading to and
following the award of accreditation status. Accreditation is a deliberate and thorough process and is entered into
for purposes of quality assessment and institutional enhancement. When an institution applies for and receives a

grant ol acereditation, 11 1s commilting itself 1o operate in accordance with the standards and policies established

by the Council throughout the term of the grant.

Inasmuch as accreditation is given for a specified period of time not to exceed six years, ACICS uses the term
“initial grant”™ to connete the first time an institution is accredited. The term “renewal of accreditation™ indicates a
continuing status with ACICS after an institution has reapplied. has been reevaluated, and, in effect, has been
reaccredited.

2-1-100 — ACCREDITATION WORKSHOP REQUIREMENTS

The Council schedules accreditation workshops each year, Applicants for initial or renewals of accreditation are
required to attend a workshop. During these workshops, Council representatives will consult with institutional
representatives 1o help them understand and complete the process. Institutional representatives are required 1o
attend an accreditation workshop within 18 months prior to the final submission of the evaluation visit materials,
which arc due two weceks prior to an on-site visit. For initial applicants, the chicf on-site administrators of main
campuses and all branch campuses are required to attend. For currently accredited institutions, the chiet on-site
administrators or the renewal self-study coordinators for single campus institutions and multiple-campus
institutions are required to attend.

2-1-2({) — INITIAL ACCREDITATION

All communications concerning initiation of the accrediting process for an institution should be sent to the ACICS
office. The acerediting process proceeds in distinet phases, cach of which must be satisfactorily completed by the
institution belore the next can occur. Each phase must be authorized by the chiefl executive olficer of the
institution, who also can authorize voluntary withdrawal from the process at any time prior to final action by
ACICS.

When considering whether to award an initial grant of accreditation to an institution. ACICS will take into
consideration the actions of other recognized accrediting agencies that have denied accreditation to the institution,
placed the mstitution on probationary status, or revoked the accredilation of the institution. Il an institution’s
accreditation was withdrawn or denied previously by ACICS., its initial application will be considered only after at
least two years have elapsed.

2-1-201, Preliminary Review. The institution must request in writing a preliminary review and receive a
determination as to whether it 1s cligible to apply for acereditation as a single campus institution or a multiple
campus institution. Such a preliminary review does not constitute an application.

To be eligible for accreditation, the institution must mect the cligibility criteria outlined in Title I, Chapter 2, and
the delinitions of campuses and institutional types outlined in Title I, Chapter 3. In addition, it must have
graduated at least one class at each credential level it offers. Programs offered at any credential level from which
therc arc not graduates will be reviewed as required in Section 2-2-107.
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TITLE I1 GENERAL PROCEDURES  CHAFTER 1 GAINING AND MAINTAINING ACCREDITATION

2-1-202. Application. The institution, after receiving a favorable preliminary review, shall submit a formal
application for accreditation on forms supplied by ACICS. By submilting an application lor an inmitial grant of
accreditation, the institution agrees to be bound by the standards contained herein, including the ACICS Bylaws
contained in Appendix A.

The institution shall certify that the requirements covered in Title I, Chapter 2, “Eligibility Criteria™ have been
met. The application forms, eligibility certification, supporting documents required in the application form, and
the nonrefundable application l[ee shall be submitted to ACICS.

Once an institution has been determined te be eligible for evaluation, filed a formal application, and remitted the
application fee, the application 1s kepl active for a period ol one year.

2-1-203. Resource Visit. Following a determination by staff of the completeness of the application materials, a
resource visit will be made to the institution, at the institution’s expense, (o determine il it is ready to begin the
self-evaluation. ACICS, at its discretion, may waive a resource visit if that institution has maintained a
satistactory standing with another recognized accrediting agency. A report of the resource visit will be made
availuble (o the school and 1o ACICS and will be used for advisory purposes only.

Initial applicants must submit audited financial statements certified by an independent certified public accountant
for the institution’s most recent [scal year before a resource visit will be scheduled.

2-1-204. Self-Evaluation. Self-evaluation is the most important part of the accreditation process, requiring full
involvement by administration. stalf, and faculty. The Council publishes separate guidelines and malerials to help
institutions with the process.

2-1-205. Scheduling the Evaluation Visit. Council stall will schedule dates for the visit or visils (o evaluale
compliance of an institution at all of its locations. Tt is the responsibility of the institution to agree to dates for the
visit(s) when classes are in session, faculty is teaching, administrative staff s available, and other operations are
functioning normally.

2-1-300 = RENEWAL OF ACCREDITATION

It is the responsibility of the institution to file an application and remit the appropriate fees for a renewal of
accreditation three months prior to the start of the assigned review cycle. This also involves submission ol the
institution’s renewal self-study, with supporting documents. Institutions that have not submitted a renewal self-
study at least two months prior to the start of the assigned review cycle, and have not requested and received an
appropriate extension or notilied the Council ol intent (o voluntarily withdraw its accreditation, will be subject 10
late fees and may be issued a show-cause directive. The accreditation previously granted to an institution expires
automatically with the passage of time vnless extended by an action taken by ACICS. An extension of the
previous granl cannot exceed one year, and not more than one extension may be given except [or extraordinary
circumstances over which the institution has no control.

2-1-301. Application. The process of application for a renewal of accreditation 15 the same as [or initial
accreditation except that institutions are net required to undergo another resource visit, No substantive changes
shall be made to the institution once the application has been submitted, leading up to the campus site visit.
Multiple campus institutions that are applying for renewals of acereditation will be required to submit a separate
self-study for each branch campus.

The Council will not consider an application lor a renewal ol accreditation unless all reports are current and all
fees are paid. (See Sections 2-1-801 and 2-1-802.)

2-1-302. Withholding of Accreditation. A decision by ACICS, based upon the application and evaluation lor a
renewal of accreditation, not to award accreditation for a new period is considered to be the withholding of
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TITLE I GENERAL PROCEDURES  CHAPTER 1 GAINING AND MAINTAINING ACCREDITATION

accreditation, not the withdrawal of the previous grant of accreditation. The previous grant expires automatically
with the passage of tme unless the Council allirmatively extends the previous grant while it is considering the
renewal of accreditation application. The Council always will give written reasons for withholding accreditation,
and the matter from that point will be governed by procedures later described in Title [, Chapter 3, Council
Actions.

ACICS will not award a rencwal of acereditation to an institution that is subject to an interim action by another
recognized institutional acerediting agency or a stade agency that could lead (o the suspension, revocation, or
termination of that institution’s accreditation or authority to provide postsecondary education, Further, a renewal
of accreditation will not be awarded to an institution that has been notified by its state licensing agency of a
threatened suspension, revocalion, or lermination by the state ol the institution’s legal authority (o provide
postsecondary education, and the due process rights required by the action have not been exhausted.

2-1-400 — VISITING TEAMS, SELECTION AND COMPOSITION

When an institution has submitled a satislactory self-study and other required documentation, the office of the
President will appoint a team to visit and evaluate the institution. The institution is notified of the compeosition of
the visiting tcam and may request that tcam members be replaced for cause.

2-1-401. Selection of Tearn Members. Evaluators are selected from among educators, executives, and
practitioners in business. administrative, and technical ficlds, and from state departments of education and other
evaluation and approval bodies. The person designated as chair of the team 1s experienced in management and 1s
responsible for assuring that the visit is conducted fairly and thoroughly.

Appropriale state licensing and approval bodies are routinely notified of lorthcoming visits and invited o
participate in the visits as observers. They do not participate in team deliberations or in preparing the team report.

2-1-402. Compaosition of Teams. The size and qualilications of the team are determined at the discretion of the
Council based on the type and size of the institution, the type and number of programs being offered, the mode of
educational delivery, location of the campus, student enrollment, credentials oftered, and other special
circumstances. Full-team on-site evaluation visils will consist of individuals serving as academic, administrative,
public, or member representatives as defined in Appendix A, Bylaws.

The application forms and the completed sell-study will be supplied (o members of the visiing leam for review
prior to the visit and for use during the visit.

2-1-403. Evaluation of Separately Accredited Programy. 11, in compliance with Section 3-1-515, an atiestalion
and documentation have been provided to ACICS that a program at an institution has been separately accredited
by a specialized accreditor recognized by the U.S. Departiment of Education, or the Council for 1ligher Education
Accreditation, or, for foreign institutions, the government or appropriately recognized organization providing
specialized accreditation, ACICS at its sole discretion may accept those documents as evidence that the accredited
program mects an acceptable level of quality.

2-1-404. Staff Member on Visit. A member of the ACICS staff accompanies teams on visits. [n the event that an
ACICS staff member is unable to accompany a tcam on a visit, the use of a qualified and trained contractor may
be used as the ACICS staff representative on the visit. The ACICS staft representative is responsible for assuring
that comparahility is achieved from visit to visit and froni institution to institution, The same ACICS staff
representative who accompanics a team also 1s available when ACICS deliberates and may be asked questions
about what was observed and reported by the team during the visit.

2-1-405. Fees. A lee will be assessed lor this visit. Failure 1o remil payment [or the visit fee may result in an
adverse action.
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2-1-5({) — TEAM FUNCTIONS AND PROCEDURES

An institution 15 expected to be performing according to what it reported in its self-study and to be in compliance
with the Accreditation Criteria at the time of the visit.

2-1-501. Scope of Visit. The scope of a visit will depend on the location, operation, size, program offcrings, and
classification of the institution. For a multiple campus institution, the main campus and all branch campuses are
subject to evaluation, either in conjunction with the main campus or separately.

2-1-502. Functions. The tunctions of the evaluation team are to verify information in the institution’s self-study
and to report all facts observed during the visit as to how the institution is accomplishing its stated mission, or
fuiling (o do so, in compliance with the criteria.

2-1-503. Procedures. Institutions arc provided in advance with a cheeklist of materials and documents that should
be current and readily available for review by the team. Prior (o the visit, institutions are required to update the
self-study where significant changes have occwrred since its submission to ACICS. Teams visiting an academic
administrative center will generate a report that will be shared with teams conducting visits to the individuval
campuses.

During the visit, institutions are expected to make provisions for adequate consultation between team members
and the faculty, administrative stalt, students, and chiel on-site administrative officer.

The team prepares a written report that covers each area reviewed at the institution and includes other information
pertinent to an accurate evaluation. The report subsequently is sent by the team chair to ACICS.

An exit conference is conducted at the conclusion of the visit and is attended by the chief executive or
administrative officer of the institution and any others designated by the chicef exceutive officer. During the
session, the chair ol the (eam will summarize the evaluation leam’s [indings. Members of the leam also may
append to the repert recommendations for institutional improvement, The visiting team is not a decision-making
body.

2-1-60{0 — POST-VISIT PROCEDURES

Alter the evaluation visit, the following post-visit procedures and reviews oceur.

2-1-601. Opportunity to Respond. The ACICS office sends a copy of cach evaluation tcam report to the
designated representative at the main campus or to the chief on-site administrator of the respective multiple- or
single-campus institution. These individuals are invited to respond in writing within the specified time frame.

2-1-602. Intermediate Review. All materials pertinent to an institution’s accreditation are reviewed by
experienced persons before being reviewed by the Council, These materials include, but are not limited to, the
institution’s self-evaluation report(s), the visiting team reporl(s), the institulion’s response(s) (o the team report,
financial records of the institution (which are not examined by the evaluation team), and any official reports from
state or federal regulatory bodies.

The Intermediate Review Committee (IRC), upon intensive review of institutional files, makes recommendations
to the Council of possible accreditation action,

2-1-603. Council Review. All materials collected during the evaluation process are reviewed by the Council. Only
the Council can take a final accreditation action.

2-1-700) — COUNCIL ACTIONS

Action by ACICS to accredit or renew acereditation or not Lo do so, or to limit or otherwise condition the grant of
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accreditation, is determined only following review of the self-cvaluation report prepared by the applicant
institution, the report ol the visiling team, the response of the institution (o that report, the institution’s l[inancial
condition, and the recommendations {if any) of the interim reviewers, At each level of review, the number and
seriousness of any deficiencies are taken into account, as well as the institution’s indicated willingness and
capability to overcome them. The Council may, at its discretion, direct an institution to submit a teach-out
agreement, as described in Section 2-2-303, Specitic Council actions are discussed in Title 1, Chapter 3.

2-1-701. Maximum Length of Grants of Accreditation. The Council determines the grant lengths of each
institution that is accredited by ACICS, The maximum length of an initial grant of accreditation is three years, If
an mstitution can demonstrate a record of having been in good standing with another institutional accrediling
agency recognized by the United States Department of Education, the Council may award an initial grant of up to
four years, The maximum length of a renewal grant of accreditation is six years,

2-1-800 — MAINTAINING ACCREDITATION

An institution, by successfully completing the process. inherently agrees to keep ACICS fully informed of
activities at the institution, The Council requires an annual report from each main and branch campus, where
appropriate. Institutional changes that must be reported to ACICS are described in Title 11, Chapter 2.

2-1-801., Annual Accountability Reports. The Annual Accountability Reports must be submitted on Council
forms. comply with Council guidelines. and be certified by the chiel executive oflicer of the institution. Data must
be submitted separately on the Campus Accountability Report (CAR) for each main campus and for each branch
campus. These reports are due on or before November 1 annually. Failure to submit the Annual Accountability
Reports in a timely manner will result in the revocation ol accreditation.

2-1-802. Annual Financial Report. The Annual Financial Report must be submitted on Council forms and be
certified by un officer or stockholder of the corporation. Data must be submitted separately [or each campus
included in a grant of accreditation. It is due no more than 180 days after the end of the institution’s fiscal vear.
Failure to submit the Annual Financial Report in a timely manner will result in the revocation of acereditation.

2-1-803, Compliance Audits and Audited Financial Statements. Title [V compliance audits and audited financial
statements, certified by an independent certified public accountant, arc essential instruments in the determination
by ACICS of an institution’s compliance with Title IV requirements and financial stability. All institutions are
required te submit audited financial statements within 180 days of the end of their fiscal year. All institutions that
participate in the Title IV program are required to submit the compliance audit within 180 days ol the end of their
fiscal year.

2-1-804. Payment of Fees. Institutions arc required to pay all annual sustaining fees, vser fees, evaluation visit
deposits and expenses, and other assessed costs by the established deadlines. Non-payment of any fees or
expenses subjects a member to revocation of accreditation without a hearing. (See Appendix A, Bylaws, Article
VI, Scction 5.)

2-1-805. Unannounced Visits. The Council, at its discretion, may direct an unannounced visit to occur at an
institution, at any time. Procedures for vnannounced visits are described in Appendix B.

2-1-806. Denoting Accreditation. Only after accreditation is granted by ACICS may an institution so denote its
status in official publications or in advertising. The form of notice is prescribed by ACICS, and specific
permissible language is set forth in Institutional Publications Requirements in Appendix C.

2-1-807. Program Length and Tuition and Fees. ACICS will determine average program lengths and tuition and
fees annually based on information collected in the Annual Accountability Reports and will provide these data to
all accredited institutions, Institutions with program lengths that are more than ene standard deviation from the
average will be required 1o submit an explanation lor the deviation. If the Council does not accepl the explanation,
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it may require a consultation between ACICS and the institution, direct an on-site cvalvation, issue a compliance
warning, or withheld inclusion of the program from the institution’s current grant ol acereditation.

In assessing these relationships, the Council will consider institutional mission, program objectives and content,
types and locations of instructional delivery, knowledge and skills necessary for students (o reach compelence,
and additional requirements that may be placed upon a graduate for employability, including, if applicable.
certification or licensure.

2-1-808. Financial Review. The Council reviews the Annual Financial Report, audited financial statements, and
other relevant information to monitor cach institution’s financial condition. When this review indicates that an
institution’s linancial condition may be weuk or deteriorating, the Council will require the institution to [urnish
Quarterly Financial Reports, a Financial Improvement Plan, or other interim narrative reports that demonstrate the
actions the institution is taking to improve its financial condition. [t the Council determines the institution no
longer complies with the Council’s requirements for financial stability, the Council will issue a compliance
warning, issue a show-cause directive, or otherwise take negative action and require the institution to demonstrate
compliance within the time frames described in Title IL, Chapter 3. Thesce time frames may be extended at the sole
discretion of the Council for good cause, including evidence that there has been significant improvement in the
deficient area{s) and the applicable time frame does not provide sufficient time to demonstrate full compliance,
e.g., signilicant improvement in financial stability. Institutions that are required 1o submit inlerim [inancial reports
or that are determined to be out of compliance with the Council’s standards for financial stability are considered
to be on financial review and are subject to additional restrictions regarding the initiation of branches and learning
siles.

2-1-809. Student Achievement Review. The Council reviews the Campus Accountability Report (CAR) to
monitor performance in terms ol student achievement al both the campus and program levels. Measures will
include retention, placement. and licensure or certification examination pass rales, if applicable. When this review
indicates that the achievement of an institution’s students is below benchmark, the Council will take action
consistent with the guidelines outlined in Appendix L, Student Achievement Standards and Campus
Accountability Reports.

2-1-810. Student Loan Cohort Default Rates Review. The Council will monitor an institution's student loan
cohort default rates. An institution may be subject to additional reports or actions based upon these rates.
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Chapter 2 Institutional Changes

INTRODUCTION

Approval by ACICS is required before substantive changes are published, advertised, and implemented, and
institutions must notify ACICS of other changes. The material in this chapter explains the evaluation procedures
that ACICS will follow for approving substantive and non-substantive changes.

2-2-100 — SUBSTANTIVE CHANGES
2-2-101. List of Substantive Changes. The following institutional changes will be considered substantive and
require Council approval before they can be included in the institution's scope of acereditation:

(a) any change in the established mission or objectives of the institution as described in Section 2-2-103;

(b) any change in the legal status, form of control, er ownership of the institution as described in Section
2-2-400;
(€) the addition of programs that are considered 10 be out ol scope. Programs considered out ol scope are

those that represent a significant departure from existing programs that were offered when the agency
last evaluated the institution as described in Scetion 2-2-105:

(d) the addition of courses or programs that represent a significant departure from the existing delivery
method utilized when the agency last evaluated the institution as described in Section 2-2-106;

(c) the addition of programs of study at a degree or credential level ditferent from that which is included
in the institution’s current scope of accreditation as described in Section 2-2-107;

(f) achange from clock hours to credit hours as described in Section 2-2-108;

—

g) a 25 percent or greater change in the number of clock or credit hours awarded for successtul
completion of a program as described in Section 2-2-109;

(h) the acquisition of any other institution (See Section 2-2-104(a) and 2-2-480) or any program (See
Scction 2-2-10 and 2-2-107) or location of another institution:
(i) the addition of a permanent lecation at a site at which the institution 1s conducting a teach-out for

students of another institution that has ceased operating before all students have completed their
program of study;

W) the entering into a contract under which an institution or organization not certilied to participate in the
Title TV, HEA programs offers more than 25 percent of one or more of the accredited institution’s
cducational programs as described in Standard 2-2-505;

(k) the estublishment ol a branch campus or learning site geographically apart [rom the main campus at
which the institution offers at least 50 percent of an educational program as described in Standard 2-
2-104: and

) the proposed addition ol a direct assessment competency-based program as described in Standards 2-

2-111, 3-1-53053, and Appendix H, Section 1.
It is required that the change occur within one year of approval. II the institution does not implement the change
in this time frame, it shall notify the Council. and reapply for the change if it still seeks implementation. Requests

to extend the proposed start date beyond one year of the initial date must be submitted to the Couneil.

2-2-102, Effect of Extensive Substantive Changes. The Council shall conduct a comprehensive on-site evaluation
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of the institution if substantive changes that have been made or are proposed arc sufficiently extensive that the
institulion’s capacity Lo maintain compliance with acereditation standards requires an immediale assessment.
Substantive changes are defined by Council as “extensive” when the types and/or number of changes are so
substantial that the nature and scope of the accredited institution will no longer be the same since last evaluated
and in its place a new institution has evolved.

2-2-103. Change of Institufional Mission. 1t is the responsibility of the institution to secure approval from the
Council prior to implementing any change in the mission or objectives of the institution.

2-2-104. Initiation of Additional Campus Activity. An additional activity includes any ongoing instructional
activity offered at a site away from the main facility of an institution. Activity at a site that meets the Council’s
definition of a “Branch” is described in Section 1-3-100, Classification of Campuses. Activity at a site that does
not meet the definition of & Branch Campus 1s relerred o below as a “Learning Site.” Reporling requirements are
as follows:

(@) Brancft Campus. IUis the responsibility of the institution 1o secure approval from ACICS ol the intention
to initiate a branch campus before the branch begins classes. I approved, activity must be initiated at the
branch campus within one year of the proposed start date. A branch campus must be approved by the
Council before advertising, recruiting, and cnrollment may take place. Failure to sccure approval from
ACICS prior to the initiation of a branch campus may call into question the accreditation of the
msuton,

The institution shall provide, on Council forms, the rationale for initiation of the branch and other
information about the educational programs, credentials to be awarded, faculty, learning resouvrecs,
physical and financial resources, strength in supporting lields, admission and graduation requirements,
compliance with state law and autherity to operate, number of students, and administrative arrangements,
An acceptable catalog which identifics the branch campus also shall be included as part of the application.

The Council will monitor the number of branch applications submitted for cach main campus and main
campuses under common ownership bused on a demonstration of sound administrative and linancial
capabilities. The Council reserves the right to limit the number of branches based on its review of
demonstrated administrative and financial capabilities.

Any institution which (1) is required to submit a financial improvement plan to the Financial Review
Committee, or which (2} 1s under a deferral action by the Council must request and receive prior
permission from ACICS for the initiation of any branch campuses. An institution under a show-cause
directive or a negative action will not reccive approval from ACICS for the initiation of any branch
campus while the action is in eflect.

(b) Leurning Site. It is the responsibility of the institution to secure approval from ACICS prior to initiation
of any new educational activity which is under the direct control of the on-site administration of a main
campus or branch campus and at a site that is apart from the primary location of that campus. In addition,
if that activity involves 50% or more of an academic program, the learning site must be approved by the
Council before advertising, recruiting, and carollment may take place. [f approved, activity must be
initiated at the learning site within one year of the proposed start date. The institution shall provide, on
Council forms, the location of the activity, its educational purpose, the programs offered, the number of
students involved, and any additional information ACICS may request. A catulog for the campus which
identifies the learning site also shall be included as part of the application.

Any institution which has a campus that (1) 1s under review by the Financial Review Committee of
ACICS, (2} shows either a net loss or a negative net worth on its most recent financial report, (3) is
required to report placement and/or retention data to the Institutional Effectiveness Comnuttee, or (4) is
under a deferral action by the Council must request and receive prior permission from ACICS for the
initiation of any additional campus activity at which 30% or more of an academic program is provided.
An institution under a show-cause directive or a negative action will not receive approval for the initiation
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of any such additional campus activity while the action is in effect.

2.2-105. Addition of Programs Qut of Scepe. It is the responsibility of the institution to secure approval from the
Council of the intention to initiate the addition of programs that represent a significant departure or are out of
scope from existing educational programs that were offered when the agency last evaluated the institution. The
institution or campus must initiate the approval process through the submission of a new program application and
required documents for Council review and approval before being included in the institution’s scope of
accreditation.

2-2-106. Initiation of Distance Education (Online) or New Instructional Delivery Method. 1L 1s the
responsibility of the institution to secure approval from the Council of the intention to initiate online delivery if all
courses and programs within the institution are currently approved for residential or face-to-face instructional
delivery method. Any significant change in instructional delivery method requires prior Council approval.

The institution or campus must initiate the approval process through the submission of a new program application
and required documentation information for Council review and approval before being included into the
institution’s current scope of accreditation.

2-2-107. Expansion of Program Offerings to Higher Credential Level. It 1s the responsibility of the institution to
secure approval from the Council of the intention to initiate a program at a higher credential level.

The institution or campus must initiate the approval process through the submission of a new program application
and required documentation for Council review and approval belore being included into the institution’s scope of
accreditation,

2-2-108. Initiation of Change from Clock to Credit Hour Offering. 1t is the responsibility of the institution to
secure approval from the Council of the intention to initiate a change from clock to credit hours in its program
ollering through the submission of an application and required documentation.

2-2-109, Increasing the Number of Clock or Credit Hours. It is the responsibility of the institution to secure
approval from the Couneil of the intention 10 initiate a change of 23 percent or greater in the number of clock or
credit hours awarded for successtul completion of a program. If the percentage is less than 25 percent but results
in a change in the credential level, the credential level will be evaluated to be within the institution’s scope of
accreditation.

The institution or campus must initiate the approval process through the submission of a new program application
and required documentation for Council review and approval before being included into the institution's scope of
accreditation. The institution shall notify the Council it it does not implement the changes within one year of
approval, Requests to extend the proposed start date beyond one year of the initial date must be submitted to the
Council.

22110, Evaluation, Approval, and Monitoring of Substantive Change Activity. All activity for which approval
15 sought will be evaluated by ACICS before approval 1s granted. Following is a description ol those evaluations.

(@) Brunch Campus. Tnitial inclusion of a branch campus within the scope of the accreditation of the
institution may be granted upon receipt of all required information. An institution proposing the initiation
of a new location must follow the procedures as cutlined by the Council and disclosed on its website. A
new location must receive initial inclusion before advertising, recruiting, or enrolling students at the
proposcd location. The Council reserves the right to require a preliminary visit to any potential branch
campus prior to the granting of initial inclusion.
A branch campus that 1s granted mnitial inclusion will be required (o undergo a verilication visil within six
months after the initial ¢class start date. Following this visit, the Council may require the institution to
submit additional information to satisfy arcas of concern identified during the evaluation.
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Only after a determination of acceptability and notification to the institution of the decision, may the
institution consider a branch campus to be included within the scope of the institution’s grant ol
accreditation, If approval is withheld, the withholding may be treated as a deferral or a denial, based on
circumstances, and the institution may exercisc its due process rights as outlined in Title 1, Chapter 3.

(b) Leurning Site. The Council must evaluate and approve additions to a main or branch campuses that are
apart from the primary location of that campus. Educational activitics at a learning site arc cligible to be
evaluated for inclusion within the scope ol the accreditation of the managing campus provided that the
learning site has been established to meet a specific educational need or condition and is authorized by the
appropriate governmental education avthority, it applicable.

The managing campus proposing the initiation of a learning site must submit a Learning Site Application,
The managing campus must assure the Council that the educational activities al the learning sile
complement the overall objectives of the institution. Based on its review of the application materials,
ACICS may (1) grant inclusion of the learning site or {2) deny the application,

A learning site that is granted inclusion will be required to undergo a veritication visit within six months
atter the imitial class start date it 50% or more of a program will be offered at the site. Following this visit,
the Council may require the institution to submit additional information to satisty areas of concern
identified during the evaluation,

All additions to the campuses of an institution are evaluated during an institution’s regular evaluation for
a renewal of accreditation.

(€) New Programs of Study. Changes to an institution’s scope of accreditation resulting from the proposed
initiation of a new program of study, must be approved by the Council following a comprehensive review
of supporting materials specific to the substantive change. Only upon approval of the substantive change
to the institution’s scope of accreditation is the institution or campus authorized to advertise. recruit, and
enroll students for the new program,

To further monitor the institution or campus which initiated the substantive change to the institution’s
scope of accreditation, an on-site evaluation visit will be conducted as directed by the Council.

Following this visit, the Council may require the institution to submit additional information to satisty
areas ol concern identilied during the evaluation.

2-2-111. Addition of a Direct Assessment Compefency-based Program. It is the responsibility of the institution to
submit the required application lor Council review and approval. The initial Council approval allows the
institution to apply for submission of an application for approval of that competency-based program to the United
States Department of Education for Title [V Federal student financial aid. {Sce also Standard 3-1-505 and
Appendix H, Section 1.}

2-2-120 — INITIATION AND EVALUATION OF CHANGES WITHIN CURRENT SCOPE

All programs and delivery methods must be within the institution’s scope of accreditation and receive ACICS
approval before recruiting or enrolling students. Programs offered by the institution are appropriately evaluated
during the institution’s initial grant of accreditation and renewal of accreditation evaluations.

The initiation of a new program, or a change in the overall objective of a currently approved program or in the
credential level of an existing program, requires approval prior to implementation. The initiation of courses and
programs oflered via an online modality also requires approval prior 1o implementation. An application form and
any additional documentation specified by ACICS must be submitted. Programs that have not started within one
year of the proposed start date and programs that have been inactive for at least three years must be surrendercd as
defined in Section 2-2-503, Termination of Programs. Institutions or campuses must have demonstrated
compliance with ACICS standards at a lower credential level before requesting a new program at a higher
credential level.
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Any institulion or campus on interim reporting to the Financial Review Commillee may be required 1o oblain
prior permission from ACICS for the initiation of any new program. Any institution or campus under a
compliance warning, a show-cause directive or a negative action must obtain prior approval to apply for a new
program. Additionally, any institution or campus subject (o & comprehensive on-site evaluation as a result of
extensive substantive changes must obtain prior permission from ACICS for the initiation of any new program.

2-2-121. Changes to Existing Programs. Changes 10 existing or currently approved programs [all under (a)
extensive changes and (b) non-substantive changes,

(a) Extensive Changes. An extensive change to existing program application process must be initiated and
approval received prior to implementation. Failure to do so will result in a compliance warning for
offering an unapproved program. The following changes will be considered substantive changes to the
institution’s scope of accreditation and require approval per Section 2-2-104 - Substantive Changes:

1) & 25 percent change in the number of clock or credit hours awarded lor successlul completion of
an existing program; and
2} a change [rom clock hours o credit hours.

(b) Noa-substantive Changes. These include minor changes to existing programs which do not substantially
alter the scope. objectives und nature of the programs as described in Section 2-2-151.

2-2-122, Substantial Changes to Nonmain Campus Operations. Prior notification to ACICS is required when an
institution decides (o make substantial changes (o the operation ol 2 nonmain campus. Notice shall be made in
writing to the President, who is authorized to act on behalt of ACICS in approving such changes.

Failure to notify and receive approval prior to substantial change of activity may call into question the
accreditation of the institution, and further evaluation may be required.

2-2-151. Non-Substantive Program Changes. Institutions and campuses arc required to notify the Council of all
non-substantive changes o existing program prior 1o implementation. The [ollowing non-substantive changes will
be acknowledged:

(a) less than 25 percent change in existing contact hours; credits awarded, curriculum content (covrses
offered). or program length ol @ currently approved program within a 12-month period;

(b) a change in the name of an existing program that does not change the overall objective of the
program; and

(¢) achange from semester to quarter credit hours or vice versa.

If the institution applies for acknowledgment of non-substantive program changes prior to implementation but
chooses not (o implement the changes within one year of approval. it must notily the Council. Requests (o extend
the proposed start date beyvond one year of the initial date must be submitted to the Council.

2-2-152. Non-Substantive Changes to Campuys Operations. As a condition [or muintaining ils acereditation
status, the institution is expected to keep ACICS informed of changes affecting campus operations,

2-2-2({) — REDESIGNATION OF CAMPUSES

2-2-201. Branch-to-Main Campus Reclassification. A branch is eligible for evaluation as the {reestanding main
campus of a separately accredited, single campus institution only if it has been operating as an approved branch
for at least two years. Branches secking main campus status must submit the appropriate application, and audited
finuncial stalements cerlilied by an independent certified public accountant lor the institution’s most recent fiscal
year, The Council reserves the right to conduct an on-site quality assurance monitoring visit at any time as it
decms necessary.

2-2-202. Reassignment and Consolidation of Campuses. Institutions seeking to reassign the classification of a
campus or campuscs or to consolidate groups of campuses must submit the appropriate application and
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documentation, including the rationale to the Council. The Council will consider the institution’s requested grant
expiration date for the newly [ormed group of campuses and assign modified or [ull-leam evaluation visits as
necessary to bring the grant lengths of the various groups of camipuses into alignment, The scope and timing of
these visits will be based on the length of the grant of accreditation for cach group being reassigned or
consolidated, as well as a review of determining factors such as retention and placement rates, reporting status,
complaints and adverse, and any other pertinent information, No campus will be given an extension of its current
grant longer than one year for purposes of the consolidation, and new campuses moving through the branch
inclusion process will be visited as part of that process, regardless of the consolidation proposal. The Council
reserves the right to assign an on-site evaluation visit at either the main campus or branch campuses at any time as
il deems necessary.

2-2-300 — CL.OSING OF A CAMPUS

In all instances of termination of activity at either main or nonmain campuses, ACICS must be assured that
provision is made for preseatly enrolled students to complete the program of instruction for which they have
enrolled. either at that institution or at another acceptable institution. In addition, ACICS must be assured that
student academic transcripts are safely stored and protected and that the transcripts will be accessible to students
and alumni indefinitely. ACICS and the appropriate regulalory agency must be notified of the arrangements made
in this regard.

2-2-301. Closing of a Main Campus. An institution is required to notify ACICS as far in advance as possible
when it plans to cease operation. It must complete the appropriate forms describing its plans for teaching out its
students and for storing and servicing its records and other information necessary for cffecting the cessation of
operations as smoothly as possible. The mstitution’s grant of acereditation will be revoked as of the elfective date
of closing.

When ACICS receives inlormation from any source that an institution has ceased (o operale, it shall immediately
take steps to verify the information. If the Council believes that the institution, in fact, has ceased operations, the
grant of accreditation is summarily suspended. Such action is authorized without prior notice or hearing and with
immediate public nolice.

The institution shall be notified of the summary suspension in writing at its address of record. Within 10 days
after receipt of the suspension notice, the institution may petition ACICS for an expedited determination of
whether such suspension should be withdrawn. Tt no petition is filed within 10 days, the suspension automatically
shall become a revocation effective as of the date of notice of suspension.

2-2-302. Closing of @ Nonmain Campus. An institution is required to notity ACICS as far in advance as possible
when it plans to close a nonmain campus. Tt must complete the appropriate forms describing its plans for teaching
out its students and for storing and servicing its records and other information necessary lor effecting the
cessation of operations as smoothly as possible. The nonmain campus will cease to be included in the institution’s
grant of accreditation as of the effective date of the closing.

2-2-303. Teach-out. The Council will require an institution to provide a teach-out plan in the following instances:

(u) The Secretary of Education notilies ACICS that it has initiated an emergency aclion against an
institution or an action te limit, suspend, or terminate participation in Title [V programs, and that a
teach-out plan is required:

(by ACICS acts to deny or withdraw the accreditation of an institution;

(c) The institution notifies ACICS that it intends to cease operations or close a location that provides
100% of at least one program;

(d) A state licensing or authorizing agency notities ACICS that an institution’s license or legal
authorization to provide educational programs has been or will be revoked; or
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(¢) A result of adverse information, high cohort defavlt rate{s). low reteation and/or placement rate(s),
[nancial instability, or other concerns that may call into question the institution’s ability (o continue
to serve the educational needs and objectives of its students or to continue as an on-going concern,

(f) At the discretion of the Council, the teach-out plan may include a formal teach-out agreement
with another institution.

IT an insttution closes or anneunces its nlent Lo close, the Council will work to the extent feusible with the U.S.
Department of Education and the appropriate state regulatory agencies to ensure that students are given
reasonable opportunities to complete their cducation without additional charge. An institution that closes without
compleling its contractual training obligitions to students must refund all unearned revenue.

Should an institution enter into a teach-out agreement with another accredited institution, the signed agreement
must be submitted to and approved by the Council prior to implementation. In addition to general inlormation on
the institutions entering into the teach-out agreement, the agreement must demonstrate the following:

(a) that students will be provided, without additional charge, all of the instruction promised but not yet
provided by the closing institution; and

(b that the teach-out institution is geographically proximate to the closing institution or otherwise can
provide students with reasonable access to its programs and services, and that it has the necessary
experience, resources, and supporl services 10 provide an educational progrum that is of acceptable
quality and is reasonably similar in content, structure, and scheduling to that provided by the closing
mstitution.

2-2-4(H) — OWNERSIIP OR CONTROL

The Council at all times must know who 15 in control of an accredited institution. The transfer of ownership or a
change in the control of an institution 1s a substantial change that must be approved by the Council before
continuation of accreditation can occur, Any institution or owning corporation that is contemplating a transaction
that may result in a change of ownership/control must submit the appropriate application and supporting
documentation 10 the Council for approval 38 days prior to consummating the proposed change. Failure to
provide this notification in a timely manner may negatively impact the continuation of accreditation. Transactions
that constitute a change of ownership/control vary depending on the structure of the entity that owns or controls
the institution.

Accredited institutions arc owned or controlled by one of several types of corporations, by a limited partnership
with a corporale general partier, or by a limiled liability company, each of which is defined in the following
subsections, In cases where the entity that directly owns or controls the institution is a subsidiary of another
entity, the Council requires information on and monitors the ownership of the controlling cntity, the parent cntity,
and any entities in the chain between those (wo.

(u} Privately held corporation. A privately held corporation 1s one that operates for profit in which one or
more stockholders own the voting stock of the corporation. The stock is marketable, but & majority of the
voting stock is not traded on public markets overseen by governmental agencies such as the Securities and
Exchange Commission in the United States. The control of a privately held corporation is vested in those
in control of a majority of the voting stock of the corporation.

(b) Publicly traded corporation. A publicly traded corporation is one that operates [or profit in which a
majority of the voting stock is traded on public markets overseen by governmental agencies such as the
Securities and Exchange Commission in the United States. The control of a publicly traded corporation is
vesled in the voling members of the board of directors ol the corporation.

(¢} Not-for-profit corporation. A not-tor-profit corporation is onc that has becn determined by a
governmental agency (o be tax exempt lor reasons the same as or similar to those sel [orth in Section 501
of the Internal Revenue Code of the United States. The control of a not-for-profit corporation is vested in
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the voting members of the board of directors of the corporation.

(dy Limited partnership with corporaie general partner. A limited partnership is one that is organized in
accordance with the partnership laws of its home jurisdiction. The control of the limited partnership is
vested in the general partner, which must be a corporation as defined in subsection (a}, (b}, or (¢) above.

(e} Limited lability company. A limited liabilily company 1s one that has been granted a certilicate of
approval under the laws of the state corporation office or other appropriate regulatory body in its home
jurisdiction, A limited liability company may or may not issue certificates of ownership, The control of a
limited Lability company is vested in the members, whose ownership interests are delined in the limited
liability company operating agreement or other such governing document, who are in control of a
majority of the direct or beneficial ownership interest in the company.

2-2-401. Change of Ownership or Control. A change of ownership or control generally means that a trunsaction
has occurred whereby a new person, combination of persens, or entity can exercise control of a corporation or
limited Lability company as described in Section 2-2-404. The following subsections outline the (ypical changes
of ownership or control of the three types of corporations that own accredited institutions. including corporate
general partners in limited partnerships, and limited hiability companics. Transactions other than those outlined
below, however, may constitute a change of ownership or control, and the Council reserves the right in its
discretion to make the determination of whether a change of ownership or contrel has occurred in all cases.
Institutions, therefore, must keep the Council informed of all substantive changes in the ownership of stock and
the composition of the board of directors.

In addition to the transactions outlined below, any change from one type of entity to another as defined in Section
2-2-400 constitutes a change of ownership or control. Institutions also are reminded that nonmain campuses
cannot be bought or sold independently of their main campus.

(u) Privately held corporation. A change of ownership or control of a privately held corporation occurs
as a result of any of the following transactions:

(i} the transfer of 50% or more of the total outstanding voting stock from one party or parties to another
party or parties;

(i1} a transfer of voting stock that results in the ownership of 50% or more of the total outstanding voting
stock by any party other than any previous owner of 50% or more of the total cutstanding voting
stock;

(ii1) a transfer of voting stock whereby a stockholder’s ownership of outstanding voting stock decreases
from more than 50% to 50% or less, or from 50% to less than 50%: or

{(iv) any other transaction whereby a stockholder or group of stockholders who previously could not
exercise control of the corporation as described in Section 2-2-4G0(a) now can exercisc control.

(b Publicly traded corporation. A change of ownership or control of a publicly traded corporation
oceurs as a result of any ol the following transactions or events:

{1} the change of 0% or more of the voting members of the board of directors in any rolling, 12-month
period;

(i1} a change in the number of voting members of the board of directors in any rolling, 12-month period
that will allow a group of directors (o exercise control who could not exercise control belore the
change;

(111) the acquisition of outstanding voting shares by any entily whereby that entity owns 50% or more ol
the total cutstanding voting shares; or

(iv) any other transaction that is deemed by an appropriate governmental agency to constitute a change of
control, including but not limited to a transaction that requires the corporation to file Form 8-K with
the Sccurities and Exchange Commission of the United States.

(¢} Not-for-profit corporation. A change of control of a not-for-profit corporation occurs as a result of any of
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the following occurrences:

(i} the change of 30% or more of the voting members of the board of directors in any relling, 12-month
period; or

(ity a change in the number of voting members of the board of directors in any rolling, 12-month peried
that will allow a group of directors to exercise control who could not exercise control before the
change.

(d) Limited partnership with corporate general partmer. A change of ownership or control ol a himited
partnership with a corporate general partner occurs when the corporate general partner has undergone
a change of ownership or control as defined in subsection (a), (b), or (¢) above,

(e) Limired liahility company. A change of ownership or control of a limited liability company oceurs as
a result of any of the following transactions;

(1} the transfer of 50% or more of the direct or beneficial ownership interest from one member or
members to another member or members;

(i) a transfer of direct or beneficial ownership interest that results in the holding of 50% or more of the
total direct or beneficial ownership interest by any member other than any previous member who
owned 50% or more ol the total direct or beneficial ownership interest,

(111) a transfer of direct or beneficial ownership interest whereby a member's direcet or bencficial
ownership interest decreases [tom more than 50% (o 50% or less, or [rom 50% o less than 50%; or

{(iv) any other transaction whereby a member or group of members who previously could not exercise
control of the company as described in Section 2-2-400(e) now can exercise control.

A change of ownership or control also occurs when ownership or control of the primary assets of an institution or
the authority to operate an institution is transferred [rom the controlling corporation, limited partnership, or
limited lability company to another corporation. limited partnership, or limited liability company. A change of
ownership or control, however, has not occurred when there is a transter of assets among wholly owned
subsidiary corporations or between a wholly owned subsidiary corporation and its parent corporation; a transfer of
assets from a subsidiary corporation to its parent corporation where the parent corporation owns a majority of the
outstanding stock of the subsidiary corporation; or a transter of agscts among subsidiary corporations where the
common parent owns a majority of the outstanding stock of the subsidiary corporations.

The Council, for purposes of determining ownership or control, views married couples as a single entity, and it
views closely related family groups us a single entity in most cases where all ol the present and [uture relevant
stockholders actively participate in the management of the corporation. No change of ownership occurs when
stock is transterred to a close family member by operation of law or inheritance upon the death of one of the
stockholders.

2-2-402. Confingent Sales. The Council will not grant reinstatement of acereditation after a change of ownership
or control if the sale of the stock or assets triggering the change of ownership is conlingent on approval of the
transaction by the Council. Tf the transaction is rescinded as a result of a condition subsequent to the change of
ownership or control of an institution, then the previous owner must apply to the Council for reinstatcment.

2-2-403, Change of Ownership or Control Review Procedures. Institutions must submit Part T of the change of
ownership/control application 3¢ days prior to the transfer of ownership or change in control occurs. Part L1 of the
change of ownership/control application must be submitted within five business days after the transaction. The
following procedures govern the Council’s review of change of ownership/control:

(a) Antonutic Discontinuation. Any change of ownership or control results in the immediate and automatic
discontinuation of an institution’s grant of accreditation. The grant of accreditation may be reinstated only
upon application to and approval by the Council. Because the discontinuation results without action or
prior approval on the part of the Council, this change in status does not constitute withdrawal of
accreditation and is not a negative action,
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(b)

Reinstatement. After the grant of accreditation has been discontinued, it may be reinstated at the
discretion of the Council within 30 days of the change in ownership/control. Those terms and conditions
of the reinstatement process are set forth in policy statements issued to the field and in the change of
ownership/ control application document that institutions must file to initiate the reinstatcment process.
The Council will conduct a quality assurance monitoring visit within six months of the effective date of a
change of ownership/control. The new owner{s) and the chief on-site administrator must provide evidence
of attending an ACICS Accreditation Workshop within one year of the change of ownership or attend an
Accreditation Workshop prior to the quality assurance monitoring visit.

Effect. Until the Council approves a reinstalement of the grant of accreditation, the accreditation of the
institution remains in abeyance. [f approval of the application for reinstatement is withheld, the matter
will be treated procedurally as a deferral or a denial, as the case may be. {(See Title T, Chapter 3, Council
Actiens. for [urther information.)

2-2-500 — PROGRAMS OF STUDY REGULATIONS

2-2-501. Evaluation of Programs for Purposes of Federal Financial Aid. As part ol its evaluation of an
institution for initial accreditation or renewal of accreditation, ACICS will review the institution’s policies and
procedures for determining credit hour assignments for purposes of awarding federal financial aid. ACICS will
evaluate the reliability and accuracy of the institution’s assignment of credit hours. as defined by federal
requirements, to courses and programs and will determine whether this assignment conforms to commenly
accepted practice in higher education.

(a)

Credit Hours for Credit-Hour Programs. The cvaluation of credit hour programs, as defined by federal
requirements, [or purposes ol financial aid is based on the [ollowing lederal delinition of a credit hour:

Except as provided in federal regulations, a credit hour 1s an amount of work represented in intended
learning outcomes and verified by evidence ol student achievement that is an institutionally established
equivalency that reasonably approximates not less than—( 1) One hour of classroom or direct faculty
instruction and a minimum of two hours of out of class student work cach week for approxamately fifteen
weeks for one semester or trimester hour of credit, or ten o twelve weeks lor one quarler hour of credit,
or the equivalent amount of work over a different amount of time: or (2) At least an equivalent amount of
work as required in paragraph (1) of this definition for other academic activitics as established by the
institution including laboratory work, internships, practica, studio work, and other academic work leading
to the award of credit hours,

Credit Hours for Progreins thar ave neither Credit-Hour nov Clock-Hour Programs. Clock hour
programs as defined in federal regulations may not assign credit hours for the purpose of awarding federal
financial aid. However, undergraduvate degree programs of less than two years in length and non-degree
programs that are not fully transferrable to degree programs of at least two years in length (with at least
two graduates) at the same institution are eligible to convert clock hours to credit hours for purposes of
awarding federal tinancial aid. In doing so, these programs may seck to combine a minimum number of
hours in a range of hours of student work outside of class with a required minimum number of hours of
instruction alone to meet or exceed a total number of clock hours of instruction. The evaluation of these
clock-to-credit hour programs is based upon the following federal conversion lormulas:

The mnstitution’s student work outside of class combined with the clock hours ef instruction mect or
exceed the [ollowing numeric requirements:

(1} A scmester hour must include at least 37.5 clock hovurs of instruction:

{(ity A trimester houwr must include at least 37.3 clock hours of instruction; and

(111} A quarter hour must include at least 25 clock hours of instruction; and

The clock hours of instruction alone meet or cxceed the following numeric requircments:

fa) A semester hour must include at least 30 clock hours of instruction;

(b} A trimester hour must include at least 36 clock hours of instruction: and
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(¢} A quarter hour must include a least 20 hours of instruction.

2-2-302. Program Show-Cause or Compliance Warning. When the Council determines that a program at a
campus of the institution has fallen below the compliance standard for retention, placement, or licensure or
certification examination pass rates. the institution will be provided in writing with a show-cause or compliance
warning regarding the alleged deficiency in accordance with the guidelines outlined in Appendix 1., Student
Achievement Standards and Campus Accountability Reports.

2-2-503, Termination of Programs. The withdrawal of approval for a program following the issuance of a
program show-cause or compliance warning or & decision by an instilution 1o lerminate any program voluntarily
must be appropriately communicated to all interested publics. These publics include, but are not limited to,
students, governmental agencies, the local community, and ACICS.

All institutions subject to the withdrawal of approval for a program or who voluntarily terminate an approved
program will be directed to submit a program termination plan that conforms to the following requirements. New
students may not be enrolled in any program which cannot be completed prior to the termination date for which
public notice has been given. Moreover, the institution is obligated to continue to offer appropriate courses,
including prerequisites, so that currently enrolled students will be able to complete the program and receive the
credential which was their designated educational objective. For this purpose, the period ol 1ime need not extend
heyond sufficient time for students already enrolled and maintaining normal academic progress to complete the
program.

Council-directed withdrawal of approval [or a program conditions the instilution’s grant of accreditation with
respect to the inclusion of the program and theretfore is appealable to the Council, Due to the limited nature and
narrow scope of the withdrawal of program approval, the appeal to the Council may be in writing only.

To maintain approval, an institution must demonstrate active enrollment in each program of study. If an approved
program is inactive for at least two years, the program will be considered discontinued and will be removed from
the institution’s list of approved programs. To reinstate the program. the institution must initiade a new program
application process. Programs that have not started within one vear of the proposed start date will be surrendered.
To reinstate the program. the institution must initiate a new program application process. Requests to extend a
new program’s proposed start date beyond one year of the initial date must be submitted to the President.

2-2-504. Confracts or Agreements with Accredited Institutions. A written arrangement between one institution
eligible to participate in HEA Title IV financial aid programs and another eligible institution or with a consortium
of such institutions permits an institution to arrange for a portion of its approved program to be delivered by
another acercdited institution. Contracts or consortivm agreements deseribing these arrangements must be in
writing and must be disclosed in the catalog. Institutions are advised that specific state and federal regulations
may apply.

(a) The entire consortium agreement must be submitted to and approved by the Council prior to the
institution’s participation in the arrangement. The institution seeking approval of such an agreement must
submit documentation that demonstrates that the other institution or the members of the consortium that
will deliver instruction hold institutional accreditation from an accrediting agency recognized by the U.S.
Department of Education and that the portion of the program to be delivered by any other institution has
been approved by that institution’s accrediting agency.

(b} The consortium agreement must identity how the curriculum and instruction will be monitored, how
curriculum revisions will be undertaken, and how student grievances will be addressed. The institution
seeking approval of a consortium agreement must acknowledge in writing that it retains ultimate
responsibility for the delivery of its programs and the satistaction of ity students.

(c) More than 50% of the program must be delivered by the institution that awards the academic credential,

2-2-505. Contracts with Unaccredited Insfitutions or Entities. An institution may enter into a contract with an
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unaccredited institution or entity for the delivery of up to 25% of a program of study.
The institution must submit the contract and provide the following information to ACICS for review and approval
prior to the initiation of the contract;

fa)y a full catalog description of the program and the services to be provided by the contractor;

(b) a systematic plan for administrative and student evaluations ol instructors provided by the contractor,

(¢} evidence of the qualifications of faculty to teach the contracted courses;

(d) a description of the instructional facilities provided by the contractor; and

(e) plans for the completion of the program should the contractor fail to provide contracted services.

2-2-506. Articulation Agreements with Secondary Schools. An institution may cnter into an articulation
agreement with a secondary school to transfer credit for courses taken al the secondary level that are equal 1o
courses oftfered in a postsecondary institution, Articulation agreements must be in writing, periodically reviewed,
signed, and dated. The institution must maintain a file consisting of the following: (1) a Letter of Intent to
Articulate signed by both institutions specifying the numbers and titles of courses to be articulated, (2) a written
description of the standards for acceptable transfer of credit, and (3) a comparison of the course objectives of the
sccondary and postsecondary courses{s) with signed approvals of both institutions. These credits appear on both
the secondary and postsecondary transcripts.

2-2-507. International Partnership Agreements. An ACICS-uccrediled institulion may enter inte an international
partniership agreement with an institution of higher education in a geographic location other than that of the
United States or its territories. At least 25% of the program must be delivered by the institution that awards the
academic credential.

The ACICS-accredited institution must submit an international partnership agreement to the Council and provide
the following information to ACICS for review and approval prior to the initiation of the partnership agreement:

{a) cvidence provided by the institution or agency that the international partner and the programs to be
delivered are recognized by an educational approval agency equivalent 10 an accrediting agency
recognized by the US Department of Education;

(b) a [ull catalog description of the program and the services (o be provided through the partnership
agreement;

(¢} a plan which describes recruitment, admission, standards ol satisfactory academic progress;
(d) a plan which describes student financial relations, including tuition and fees, and refund policies;
fe} a description of the program{s) of study or courses offered;

(1) a systematic plan for administration and student evaluations ol instructors provided by in the
partnership agreement;

(g) evidence of the qualifications of faculty to teach;
thy a description of the instructional facilities at the international site;

{i) a plan for the completion of the program(s) should the international partner fail to provide agreed
UpOn SCrvices:

(j) a plan for the safety and security of students, faculty, and staff; and

(k) specity which programs or portions are to be delivered via distance education and how the institutions
will monitor growth.

2-2-6000 — OTHER CHANGES

2.2-601. Change of Name. The Council must be notified and grant approval when an institution decides to
change its name. Forms are supplied for the institution to explain and justify the change. The President has the
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authority to review and approve a change in name. The following limitations apply: “vniversity” may be used
only by those institutions that olfer a master’s degree. These limitations are elfective for all Change of Name
applications received after January 1, 1997, All institutional names approved prior to that date may be retained.

2-2-602. Change aof Location. The Council must be notified and grant approval when an institution decides to
change its physical location or its address and prior (o the initiation of classes at any new location. Forms are
supplied for the institution to explain and justify the change, The President has the anthority to review and
approve a change of location. In addition, the President may require an on-site cvaluation visit as part of its
review in order to determine compliance with Council standards.
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Chapter 3 Council Actions

INTRODUCTION

When the Council has considered all of the information and reports submitted as a resull of the accrediting
process, it will make a judgment as to an institution’s compliance with the Accreditaiion Criteria, The Council’s
decision 1s bascd on the extent of an institution’s compliance. The judgment made is referred to as a “Council
action.” The actions which the Council may take are described in this chapter. Procedures available to institutions
to challenge those actions and the maximum time frames for achieving final disposition of those actions by the
Council also are cxplained. There are four gencral arcas of Council actions: accreditation granted, accreditation
deferred, accreditation denied, and accreditation withdrawn.

I the Council determines that an institution 1s not in compliance with the Accreditation Criteria, 1t will take
prompt adverse action against the institution, or it will require the institution to take appropriate action to bring
itself into compliance with the Accreditation Criteria within a time frame specified by the Council after the
institution has been notified that it is not in compliance. That time [Tume will not exceed and may be less than the
following:

(4} twelve months. il the longest program is less than one year in length;
(b eighteen months, if the longest program is at least one year, but less than two years in length: and

{c) two years, if the longest program is at least two years in length,

The above time [rumes may be extended al the sole discretion of the Council for good cause, including evidence
that there has been significant improvement in the deficient area(s) and the applicable time frame does not provide
sufficient time to demonstrate full compliance, e.g.. significant improvement in completion or placement rates. [n
no event will the good-cause extension exceed one year.

2-3-100 — ACCREDITATION GRANTED

If an institution is found (o be in compliance with the Acereditation Criteria, ACICS may grant accreditation lor a
specific peried of time from a minimum of one vear to 2 maximum of six years. The length of the grant shall be at
the discretion of ACICS. A grant of accreditation for less than six years is not a negative action and, therefore, is
not appealable.

The Council will not grant accreditation for a full six-year term if the grant is awarded following any hearing
resulting {rom a previous action to deny acereditation.

2-3-2(00 — ACCREDITATION DEFERRED OR CONDITIONED

The Council, upon review of relevant information concerning an institution, may take any of the following actions
at any time in accordance with the procedures described, up to and including a final adverse action.

2-3-210. Deferral. When Council determines there is insufficient evidence available to make a decision, it may
defer action until a later date pending receipt of additional information. In such cases, the Council will provide in
writing the reasons for the deferral. state what the institution needs to provide with sufficient time for the
institution to respond, and specity the response date. Based on the nature and/or number of identified deficiencies.
the Council may require attendance of key administrators at a workshop and/or consultation,

Deferral is, in effect, “no action at this time” and is not a negative action. Therefore, deferral is not an appealable
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action. Neither is deferral a final action. In all cases of deferral on renewal of acereditation of aceredited
institutions, the Councetl will extend the present grant ol accreditation for a period sufficient for the institution to
provide the information needed.

2-3-220. Compliance Warning. When the Council determines that an institution is not in compliance with the
Accreditation Criteria, the Council may issue a compliance warning, The institution will be provided in writing
with the arcas of noncompliance and will be required to demonstrate corrective action for review by ACICS.

The Council may issue a show-cause directive or a denial action as the result of reviewing a compliance warning
as described in Section 2-3-230 or 2-3-402. TFollowing receipl ol a compliance warning, the instilution must bring
itselt into compliance within the time frames specitied in Title II, Chapter 3, or the institution will be subject to a
final adverse action,

2-3-230. Show-Cause Directive. Show-cause is a status that the Council may impose on an institution when it
determines that the institution or one of the campuses within the institution does not materially operate in
accordance with the Acereditation Criteria. The Council will provide a written summary ol the areas of
noncompliance to the institution, which will be required to provide evidence of corrective action for review by
ACICS. Following receipt of a show-cause directive, the institution must bring itself into compliance within the
time [rames specified in Title I1. Chapter 3, or be subject o an adverse action.

The issvance of a show-cauvsc directive may be considercd the basis for an institutional review, as defined n
Section 2-3-500. A suspension order or denial action may be issued by ACICS as the result of the Council’s
review of the institution’s response, and such action is considered a final action that may only be appealed to the
Review Board of Appeals as described in Section 2-3-600. All institutions that are issued a show-cause directive
by the Council will be directed 1o submit a school closure plan and may be required to submit a (each-out
agreement as described in Section 2-2-303 of the Accreditation Criteria.

2-3-231. Result of Show-Cause. The Council will not accepl any applications for new programs or new campuses
from any institution on show-cause unless approval is received in advance to submit such an application.

2-3-232. Vacate Show-Cause. I the institution demonstraies that 1t has addressed the Council’s concerns and 1s
operating in compliance with the Accreditation Criteria, then ACICS may vacate the show-cause. The Council
may also order a special visit at the institution’s expense before lifting the show-cause.

2-3-233, Notification of Show-Cause. The Council will notify the U.S. Secretary of Education, appropriate state
regulatory agencies, other appropriate acerediting agencics, and the public of its decision to place an institution on
show-cause. The institution is required to notity immediately its cuwrrent and prospective students along with the
public of its show-cause status through appropriate means. including posting a prominent notice on its website.

2-3-300 — ACCREDITATION DENIED

Denial of an accredited status is characterized by the Council as a “withholding™ action and is differentiated from
suspension of accreditation, which 1s a “withdrawal” action. There are two levels of denial. One totally withholds
accreditation of the institution or a branch; the other denies approval of a requested substantive change. Denial at
either level constitutes a negative action and is challengeable by the institution. The process of challenge,
however, 1s dilferent lor each level of deniul as separately described in Sections 2-3-301, 2-3-302, und 2-3-303. In
all cases of denial, the Council will give the institution written reasons for the denial, which are subject to
maodification through the appeals processes as later described and explained. Denial actions that are not appealed
in accordance with the appeals procedures provided by the Council are considered final actions.

2-3-301. Denial of Initial Grant. An institution that objects to a Council decision to deny an application for an
initial grant ol accreditation has the right and will be given the opportunily to present its case and to be heard by a
panel of the Review Board of Appeals, At such a hearing, the institution may not present new evidence for
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consideration and must follow the procedures deseribed in Section 2-3-600.

2-3-302, Denial of Renewal of Accreditation or Denial of Reinstatement of Accreditation Following Change of
Ownership/Control. An institution that objects to a Council decision to deny an application for a rencwal of
accreditation or reinstatement of accreditation following a change of ownership or control has the right to appeal
the decision to the Review Board of Appeals pursuant to the procedures described in 2-3-604,

Additionally, in cases of denial of a renewal of accreditation, or reinstatement of accreditation following a change
of ownership or control, the Council may issue a show-cause directive as described in Section 2-3-230,

2-3-303. Denial Actions Not Affecting Overall Accreditation. An institution that objects to a Council decision to
deny an application for the addition of a program within the institution’s current scope of accreditation or any
substantive chuange addressed in Section 2-2-101 will be given the opportunily to present its case in writing 1o the
Council.

2-3-304. Subsequent Action Following Denial. 1f the denial not affecting overall accreditation is aflfirmed, the
denial action becomes final and no further remedy is available to the institution. In all cases of denial, the Council
retains discretion to specify whether and under what conditions the institution might initiate a request for
consideration of the sume (ype ol application.

2-3-400 — ACCREDITATION WITIIDRAWN

“Withdrawal of accreditation™ differs from “denial of acereditation” in that denial rejects an institution’s
application for an initial grant of accreditation or for a renewal of acereditation to take effect upon the expiration
of an existing grant of accreditation; withdrawal of accreditation takes away a current grant of accreditation before
ils expiration. Accredilation may be withdrawn [rom an institution or inclusion withdrawn [rom a branch campus
through two types of Council action: “revocation of accreditation” or “suspension of acereditation.”

2-3-401. Revocation. Revocation oceurs withoul o hearing for any of the following reasons:

{a) An institution or campus notifies the Council that it has closed and/or ceased operation.

(bl An institution or campus fails to submit a written response to a show-cause directive by the indicated
due date.

(c) An institution or campus whose accreditation has been summarily suspended does not challenge the
suspension within 10 days of receipt of the suspension notice. (Sce Section 2-2-301.)

{d) The institution or campus fails to file an annual report as required by the Council. {(See Sections 2-1-
80land 2-1-802.)

(e) The institution or campus fails to pay its annual fees, application fees, other assessed fees, or

evaluation expenses. (Sce Section 2-1-804.)

A revocation action is not appealable. It requires an institution to start anew and to undergo the entire
accreditation process to regain accreditation.

2-3-402. Suspension. Suspension of accreditation may occur when, in the judgment of ACICS, an institution or
onc of the campuses within the institution no longer complics with the criteria.

By way of illustration, ACICS might issue an order of suspension for reasons such as the following:

(a) The institution or any of its components (a branch or new program, for example). is evaluated as
directed by ACICS and is determined not to be in compliance with the criteria,

(b) Periodic required reports filed by the institution or campus fail to conform to Council reporting
requirements.
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{c) The institution or campus makes substantial or signiticant change, without notice to ACICS, in its
operation, structure, governance, ownership, control, location, facilities, or programs ol study.

(d) The institution or campus ails (0 respond o or cooperate with allempts by the Council (o make
arrangements for a site evaluation.

(e} The insttution or campus has deviated [rom the criteria or other direcltives of ACICS.

{f) The institution or campus fails to disclose any agreements, options, or other contractual arrangements
between the institution and other partics which bear on the management or control of the main
campus or its nen-main campuses.

In all cases of suspension, the Council retains discretion o specily whether and under what conditions the
institution might apply for an initial grant of accreditation or inclusion of a branch campus.

2-3-403. Procedural Guarantees for Withdrawal by Suspension. In all cases where accreditation is subject to
withdrawal by suspension under Section 2-3-402, the institution is afforded the following procedural guarantees:

(a) Opportunity for a review or hearing before ACICS on all material issues in controversy.

(b) Wrillen prior notice of the proceedings. the charges levied, and the standards by which the
institution/campus ultimately is to be judged.

(¢} A decision on the record alone and a stalement of reasons for the ultimale decision.
{d) A right of appeal as provided in Section 2-3-600.

(e) [f the Review Board of Appeals affirms the withdrawal of accreditation by way of suspension, the
appcal shall be deemed to be finally disposed of vpon issuance of the decision and publication will be
made us described in Section 2-3-607.

2-3-5(1) — COUNCIL REVIEW OR HEARING PROCEDURES

All institutional reviews will be 1n writing unless the Council exercises its sole discretion to require a hearing in
person belore the Council. The [ollowing procedures will govern reviews 1o be conducted by and hearings 10 be
held before the Council:

(a) The institution shall have the right to respond with evidence and facts concerning the areas of
noncompliance with which it has been charged, to raise all reasonable questions, and to present evidence
1n opposition Lo or extenuation ol the charges of noncompliance. Such writlen evidence must be submitted
by the date prescribed by the Council unless the institution can show that such information was not
available before the submission date and that failure to make a timely submission was outside of the
institution’s control.

(b) In the event that the Council requires a hearing in person, the acceptance of an in-person hearing must be
made by a date determined by the Council, which will not be less than ten (10) days trom the date of
receipt of the letter of notification of show-cause directive. The acceptance of the in-person hearing must
be in wriling and signed by the chiefl executive olficer of the institution. Upon receipt of the acceptance of
the hearing, the Council will notity the institution of the procedures to follow to prepare for the hearing.
The institution may send onc or more represcentatives, including legal or financial counsel, to present its
argument in opposition (o or extenuation of the Council action. The Council transcribes all such hearings
for its records. A copy of the transcript is available to the institution upon request,

2-3-501. Institutional Review or Hearing Format. Institutional reviews conducled by and hearings before the
Council resulting from a show-cause directive and invelving areas of noncompliance ether than or in addition to
financial concerns will take place before a pancl of commissioners.

A review or hearing panel of at least three commissioners will be designated by the Council to review the written
response or hear the presentation of the institution, if applicable. The panel will present its findings and its
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recommended action to the full Council. which will make the final decision within the time frames specified in
Tile 11, Chapter 3.

2-3-502. Financial Reviews or Hearings. All reviews conducted by or hearings before the Council for financial
concerns only will be deliberated or heard by a panel of at least three commissioners. which will include at least
one representative of the Financial Review Committee. The panel will present its findings and its recommended
action to the full Council, which will make the final decision within the time frames specified in Title 1, Chapter
3

2-3-60{0 — REVIEW BOARD APPEAL PROCESS

For those institutions that appeal to the Review Board of Appeals a denial action as described in Sections 2-3-301
and 2-3-302 or a suspension action as described in Section 2-3-402, the Council has established procedures
designed to provide due process.

2-3-601. Purpose and Authority of Review Board. The Review Board of Appeals is a separate, independent
appeals body established by the Council for the purpose of hearing appeals by institutions for actions specified in
Sections 2-3-301, 2-3-302, and 2-3-402.

2-3-602. Appointment of Members. The Revicw Board of Appeals shall consist of a pool of fifteen (15} persons,
all of whom have had experience in accreditation, who are appointed to three-year terms. An appointed person
shall net have been a commissioner within ene year prior to appointment. The Review Board of Appeals shall
consist of at lcast two (2) academic representatives, two {2) administrative representatives, and three (3) public
members, as defined in Appendix A.

A Review Bourd of Appeals panel of three to seven persons, depending on the scope und complexity of the matier
or institution being reviewed. will be designated by the Council from the entire Review Board to hear an appeal
from an institution. The Council also will designate one member of the Review Board panel to serve as chair. The
selection and actions ol the panel are subject to ACICS conflict of interest policies. A Review Board Panel will
consist of at least one (1) academic, one administrative, and one public representative as defined in Appendix A.

2-3-603. Jurisdiction and Authority. The Review Board of Appeals 15 empowered to review, upon nolice of
appeal timely filed, actions specified in Sections 2-3-301, 2-3-302, and 2-3-402. The Review Board panel has the
authority to:

(a)y affirm the decision of the Council;
(b) amend the decision of the Council;
(¢} reverse the decision of the Council; or

(d) remand the case to the Council with recommendations for further consideration.

The Review Board panel may amend or reverse the decision of the Council or remand the case to the Council for
further consideration only if it finds the decision to be one of the following:
(a) arbitrary, capricious, or otherwise in substantial disregard of the Accreditation Criteria: or

(b} not supported by substantial evidence in the record on which the Council 1ook the negative action.

The Review Board panel cannot amend or reverse the decision of the Council or remand the decision based on
argument by the appelluant that the Council action was disproportionate (o the violations cited. The Review Bourd
panel is further limited in that it has no jurisdiction or authority concerning the reasonableness of the
Acereditation Criteria.

A determination by the Review Board panel to affirm the Council’s decision is effective immediately upon the
Review Board pancl's action. A determination by the Review Board pancl to amend, reverse, or remand the
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Council’s decision will be referred to the Council for implementation and turther action.

Except as noted below, Review Board panels will not consider any evidence that was not in the record betore the
Council. Documents reviewed by or available to evaluation teams are not considered to be part of the record
unless they are appended to the team report or the institution submits them to the Council as part of the
institution’s respense to the evaluation team report,

An exception to the policy on evidence will be made where a final adverse action is based solely on the failure of
an institution to comply with the standards of financial stability. In that case, the institution on one occasion may
seek review ol significant financial information that was unavailable (o the instilution prior to the determination
of the adverse action and that bears materially on the financial deficiencies identified by the Council. The
Financial Review Committee will determineg if the new financial information submitted by the institution is
significant and material. 11 these criteria are met. the Financial Review Commitlee will provide a report of its
review to the Council, which then will reconsider its adverse action in light of the new information. It the Council
reaffirms the adverse action, the Financial Review Committee report and the result of the Council’s
recommendation will become part ol the record under review before the Review Board.

The panel acts on behalf of the eatire Review Board. Thercfore, a decision of a Review Board pancel is final and
will not be considered further by the [ull Review Board. In cases remanded to the Council for reconsideration, the
Review Board panel will identify specific issues that the Council must address. With respect to a Review Board
pancl decision that is implemented by or remanded to the Council, the Council will act in a manner consistent
with the Review Board panel’s decisions or instructions.

2-3-604. Reguest for Appeal. To exercise its right of appeal, the institution must file a request for a hearing betfore
the Review Board of Appeals and submit the appropriate [ee within a time frame determined by the Counctl,
normally not more than 10 business days from date of receipt of notification of the denial or suspension action.
The request for a hearing must be in writing and signed by the chicf executive officer of the institution. Upon
recelpt of the request for a hearing and the appropriate fee, pursuant to the ACICS Schedule of Fees, the Council
will notity the institution of procedures to follow in preparing for it.

2-3-605. Hearing of Appeal. The hearing will be held at a time and place designated by the chair ol the Review
Board panel. Three members will constitute a quorum.

Il the appealing institution intends o submit a wrilten appeals briel or statement of points, 1t must be received by
the Review Board panel and the Council at least 15 business days prior to the hearing date. The Council’s reply
brict must be received by the panel and the appealing institution at least seven business days prior to the hearing.
The Review Board panel chair will preside at the hearing and will rule on all procedural matters. There will be no
right to cross-examine the oppesing party or its representatives,

The Council transcribes all Review Board hearings for its own records. A copy of the transcript is available to the
institution upen request.

The hearing shall be as informal as may be reasonable and appropriate under the circumstances. Both the Council
and the institution may appear by or with counsel or other representative. The institution may waive a personal
appearance, in which case the matter will be handled solely on briefs.

The chair of the Review Board pancl may promulgate such additional rules of procedure for the scheduling and
conduct of hearings as are consistent with these procedures.

2-3-606. Decision of the Review Board. Evcry decision must have the concurrence of the majority of the Review
Bourd panel. Within a reasonable time alter the conclusion of the hearing, the hearing panel shall 1ssue in writing
its decision with a statement of its reasons and recommendation, if any, to the Council. The decision will indicate
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those members of the Review Board panel who concur with the decision. Dissenting opinions may be filed. The
majorily decision with dissenling opinions, if any, will be furnished (o the institution.

2-3-607. Council Receipt af Review Board Decisions. Decisions by the Review Board pancl arc transmitted to
the Council for disposition and publication.

If the Review Board panel aftirms the prior decision of the Covncil, there is no further remedy available within

these procedures. The Council’s decision is final, and immediate publication is automatic. It the Review Board

panel remands the matter, the case shall be deemed to be finally disposed of when the Council takes final action
on remand.

2-3-700 — COMPLAINTS AND ADVERSE INFORMATION

Procedurally apart from Council actions herctofore described and explained, ACICS receives and 1s obligated to
investigate legilimate complaints about an institution [rom any source, that in any way pertiun o ACICS criteria.

Also, ACICS periedically receives and may investigate information from federal or state agencics or other
accrediting agencies, or through public media sources, which may indicate possible criteria violations. Adverse
infermation may include, but is net limited to, low completion rates, low placement rates, high default rates,
tuition refund problems, negative audits or program reviews, and governmental agency investigations,

When the staff of ACICS, with delegated authority to do so, determines that a complaint or adverse information
warrants investigation, it will notify the chief exceutive officer of the institution in writing about the complaint or
adverse information. and a copy of the information will be provided. The institution is requested to submit to the
Council office its version of the conditions or circumstances which led to the complaint or adverse information.
The compluinant also will be informed in writing that the institution has been contacled and has been requested to
provide information. Any governmental agency providing adverse information to the Council may be informed at
the discretion of the Council of the action taken on the adverse information.

The role of the Council in resolving complaints and investigating adverse information is to determine whether the
institution is out of compliance with onc or more accrediting standards to which the complaint is addressed or to
which the adverse information applies. After such determination, ACICS may then do one of the following:
{a) dismiss the complaint or terminate further investigation of the adverse information:
(b} postpene a final action on the complaint or adverse information if there is evidence that the institution is
making progress to rectify the situation or if more investigation is necessary; or
fc) notify the institution that, on the basis of information available, ACICS has determined that the institution
is tailing to comply with the Accreditation Criteria and that the institution is:
{1} issued a compliance warning

(ify directed to show cause why its accreditation should not be suspended, revoked, or otherwise
conditioned;

(iii) directed to submit a report to ACICS detailing plans for rectitying the area{s) of noncompliance; or
(1v) directled 10 undergo a special on-site evaluation.

The Council will inform the complainant of the determination by the Council and the disposition of the
complaint.

2-3-800 — SpeCIAL AND FACT VISITS

The Council reserves the right o initiate special on-sile evaluation visits 1o or request specilic reports from an
institution at any time, both of which are to be completed under conditions and within a time frame determined by
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ACICS. Refusal of an institution to respond to or cooperate with such requests shall be grounds for suspension of
ils grant of accreditation.

At any time ACICS has substantive evidence or information that an institution 1s in jeopardy of having its cligibil-
ity status with a federal or state agency or its accreditation status with another accrediting agency conditioned,
ACICS may direct a special on-site evaluation visit to that institution. The purpose of the visit will be to ensure
that the students in the institution are not being harmed cducationally because of the institution’s alleged
noncompliance with federal or state statutes or regulations or another accrediting agency’s standards and criteria.

The Council also may direct a Fast Assessment and Compliance Team {(FACT) visit to investigate and report on
alleged improper practices at ACICS institutions.

The Council retains discretion to determine the size und composition of special und FACT teams and the length
and breadth of the evaluation. In making these decisions. the Council will consider the issues and factors that
prompted the visit, the size of the institution, and the nature of the institution’s offerings.

2-3-9() — DEBARMENT

The Council may bar a person or entity, including spouses and closely related family groups as defined in Section
2-2-401, from being an owner, scnior administrator, or governing board member of an ACICS-accredited
institution if that person or entity was found guilty of fraudulent or criminal behavior; was debarred by a
government agency or an accrediting agency; or was an owner, senior administrator, or governing board member
of an institution that lost its accreditation as a resvlt of a denial or suspension action or that closed without
providing a teach-out or refunds to students matriculating at the time of closure.

The Council will notify the person(s) or entily whom it intends (o bar as the result of denial or suspension aclion
within four months following the loss of the institution’s accreditation. It will notity the person(s) or entity whom
it intends to bar as the result of the closing of an institution within a reasonable period of time following the
closure. In each case, the Council will [orward an intent to bar notice by both electronic and certified mail to the
last institutional mailing address known to the Council, unless the Council has received updated mailing
information following the institution’s closure or loss of accreditation. Those individuals or entities will be
considered notified when the Council has forwarded the intent (o bar notice in accordance with these procedures.

The intent to bar notice will inform the person(s) or cntity that they are cntitled to present information and
materials in writing 1o appeal the intent to bar at the next scheduled meeting of the Council. The notice will
stipulate that if they intend to appeal the intent to bar, the person(s} or entity must inform the Council office in
writing within ten business days of receipt of the notice as to whether they will appeal the intent to bar in writing
or in persen, and an in-persen hearing is subject to such fees as contained in the ACICS Schedule of Fees. The
Council’s decision is final if the person or entity elects not to appeal within ten business days of the Council
notification.

A debarment order may be issued by the Council as a result of its consideration of the facts presented in the
appeal. The Council's decision is final and will be sent to the person(s) or cntity by clectronic and certified mail
following their appeal before the Council.

The Council retains final discretion to establish the terms and length of the debarment. The length of debarment
will be for a period of at least three years; however, it may vary depending on the circumistances that led to the
debarment decision. [ndividual circumstances may justify a longer period of debarment.
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Chapter 1 General Standards Applicable to All Institutions

INTRODUCTION

This section of the Accreditarion Criterics comprises the most heavily weighted part of the acerediting process.
Chapter 1 states and explains the minimum operational and educational practices expected of all institutions,
whalever methodology and mode of educational delivery 1s used and wherever the institution provides
educational activities. Inasmuch as these are minimum expectations. extreme deviation from them is not
permitted. The Council, while encouraging innovation at institutions and attempting to be somewhat flexible in its
interprelation of these standards, does not grant walvers on critenia pertaining o good educational practice.

Chapters 2-6 contain additional criteria which are applicable to institutions offering nondegree programs and
programs culminating in occupational associate’s, academic associate’s, bachelor’s, and master’s degrees. The
Council recognizes that some requirements of these standards may not be appropriate for entities, and it may
waive specific standards on a case-by-case basis,

3-1-100 — MISS10N: PURPOSE AND OBJECTIVES

Every institution must have a mission which 1s 1ts specific purpose for existing. The mission must include a
mission statement and a set of objectives which together accomplish the purpose of the institution. The objectives
should be devoted substantially te career-related education and should be reasonable for the program of
instruction, mode of delivery, and lacilities of the mnstitution.

Institutions may exhibit a variety of missions, ranging from those which have a singleness of purpose to those
which arc multi-purpose.

3-1-101, Disclosure. The mission statement of the institution, its purpose, and its supporting objectives must bhe
stated 1n the catalog and in other publications readily available 1o the public. The mission statement must be
expressed in terms readily understandable by a prospective student, parents, the public, and other educational
institutions.

3-1-102. Implementation. The institution is measured both in terms of its stated purpose and in terms of ity
conscientious endcavor to fulfill this purpose. The faculty, financial resources. physical plant, administration,
management, and educational activities shall be appropriate and commitled to successlul implementation of the
stated mission of the institution.

3-1-110 — CaMPUS EFFECTIVENESS

An important indication of the overall effectiveness of an ACICS-aceredited institution is the degree to which it
meets the mission, objectives, and educational goals it has identilied. Bach ACICS-aceredited main and branch
campus shall develop and implement a Camipus Effectiveness Plan (CEP) that is consistent with its mission and
objectives. The CEP shall identity how a campus plans to assess and continuously improve its overall educational
operations and how it plans to meel the educational and occupational objectives of its programs, laking into
consideration its review of all critical organizational functions such as admissions, recruitment, financial aid, and
student scrvices.

For the Campus Effectiveness Plan. the following elements, at a minimum, shall be evaluated and reported for
achicvement of outcomes, at both the campus and program levels:

. retention rates;
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2. placement rates;:

3. graduation rates;

4. the level of student satistaction;

5. the level ol graduate satislaction;

6. the level of employer satisfaction; and
7. student learning outcomes.

3-1-111. Development of the Campus Effectiveness Plan. The elfectiveness plan [or each campus shall be
described in a written CEP document that complies with Appendix K, Requirements and Guidelines for the
Campus Effectiveness Plan (CEP).

3-1-112, Implementation and Meonitoring of the Campus Effectiveness Plan. Each campus shall establish a
process for developing, reviewing, and monitoring the Campus Effectivencss Plan (CEP). Each campus shall
document that progress reports, completed at least biannually, related to completion of activities and changes in
data and information for each of the elements identified in the CEP are prepared.

3-1-113. Evaluation of the Campus Effectiveness Plan. Each campus shall evaluate the CEP, its goals, and the
effectiveness of activities completed at least annually. The annual evaluation will involve comparison of
oulcomes with baseline rates and goals for each ol the elements measured alter completion of planned activities.
Data for historical outcomes shall be maintained and included in the report to provide a basis for evaluating the
achicvement of goals for the various clements of operations and campus and program cffectivencss over time.

3-1-2000 — ORGANIZATION

LEach institution should have an organizational structure designed (o promote among all stall and [aculty a spirt of
understanding, cooperation, and responsibility. Performance standards and monitoring controls need to be
cmployed to insure adequate administrative functioning. The annual budget expenditures should be adequate to
properly carry out the staled educational objectives of the institution.

3-1-201. Disclesure. The governance, control, and corporate organization of the institution shall be stated in
appropriate publications, including the catalog, logether with the names ol the trusiees, direclors, administrators,
and officers.

3-1-202. Institutional Integrity and Capability. The integrity and capability of an institution is manifested by the
professional competence, experience, persenal responsibility, and ethical practices demonstrated by all individuals
comprising the owncership, control, or management.

An institution must assume full responsibility for the actions, statements, and conduct of its representatives and
must, thercfore, sclect cach of them with the utmost care, provide them with adequate training, and arrange for
constant and proper supervision and evaluation ol their work. The Council considers the following 10 be
important;

(a) Emphasis shall be placed upon the efficiency and effectiveness of the overall administration of the
institution, Attention shall be given to educational activities, admissions, student financial aid. financial
operations. plant and equipment, student services, and compliance with applicable local, state, and federal
laws. The degree of institutional compliance with the criteria in these areas is 2 measure of the
administrative capability of the chief on-site administrator of a main campus or branch campus,

(b} The institution must maintain written evidence that faculty and statt members clearly understand their
duties and respensibilities, know the person to whom they report, and understand the standards by which
the success of their work 1s measured. A copy of the document describing these terms and conditions shall
be given to the faculty and staft member and a copy maintained by the institution. The administration
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must maintain documentation of the evalvation of the faculty and staff.

(c) In the administrative organization of the institution, the professional integrity of the faculty and staff shall
be respected. Administrative decisions shall not inhibit the academic freedom of the faculty. The
institution shall adopt a policy assuring academic freedom and communicate the policy to all faculty.

(d) An institution shall establish, publish, and implement appropriale grievance policies and procedures for
considering complaints received from students, employees. and other interested parties. The grievance
procedure for students shall be published in the institutional catalog or student handbook and shall include
the name and address of ACICS.

3-1-203. Data Integrity. All data reported to ACICS for any purpose is expected to retlect an accurate and
verifiable portrayul ol institutional performance and is subject (o review for integrity, accuracy, and compleleness.

3-1-204. Financial Stability. The financial well-being of an institution requires constant oversight by competent
managers.

The institution shall have adequate revenues and assets to meet its responsibilities, to ensure continuity of service,
and to accomplish 1ts mission. Budgetary practices should reflect a balanced application of resovrees to
operations; the amount ol expenses and debt must not burden the educational objectives of the institution: the
proportion of the budget allocated to instructional programs must be adequate; and the financial profile of the
institution must support the intent of its objectives.

3-1-30{) — ADMINISTRATION

Lach institution must coordinate ils administrative [unctions o best serve its educational mission. All stafl should
be well trained to carry out administrative functions, Detailed recordkeeping enhances the management of the
institution.

3-1-301. Management. Each institution shall have a chief executive officer, Moreover, each institution also shall
have a qualified on-site administrator at the main campus and at all branches. This person must be made known to
ACICS and shall be responsible for the implementation of the stated mission as determined by the institution’s
governing body. The staff continuously shall evaluate the programs of study, student activity program, guidance
services, [inancial aid services, instructional procedures and resources., and other aspects of the educational
program of the institution. The chiet executive officer shall seek to improve the educational program as a result of
such evaluation. A current copy of the Accrediiution Criteric shall be maintained by each main and branch
location und shall be available to faculty and stall.

3-1-302. Evidence of Degrees. Institutions listing degrees of staff members in the catalog shall have on file
appropriate evidence of the degrees. Copies ol either transeripts or diplomas are acceptable.

3-1-303. Records. Carcful recordkeeping is crucial to the smooth day-to-day operation of an institution. The data
from these records are important 1o the institution for [uture planning, (o students for informational purposes, and
to evaluation teams during school visits, All such records should be maintained at each institutional site or shall
be available at cach site during evaluation visits. The Council expects at least the following:

fa) Adequate records shall be kept by each institution relative to administrative operations, These include
financial atd activities, admissions, cuiriculum, accereditation and licensure, guidance, instructional
resources, supplies and equipment, school plant, faculty and staff, student activities, and student
personnel.

(h) For all students admitted under an ability-to-benefit determination, the institution shall maintain records
of the validated test scores, initial and periodic academic and carcer advising, and any other factors vsed
by the institution to support its admissions determination.

(¢) Formsttutions admitting students under an ability-to-benefit determination, documentation shall be
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(d)

maintained to evidence the relationship between test cut-off scores on whatever test the institution uses
and successful academic or employment outcomes.

Such records could include such data as admissions rale (acceplances versus rejections), completion rale
of those enrolled. general placement rate, or specific career placement rate.

For students tested and enrolled based on a test’s validity to predict aptitude, the test score should predict
successtul completion of the program, Institutions must develop longitudinal data comparing the test cut-
off score(s) utilized for acceptance with the eventval success of students.

An institution admitting a high pereentage of applicants based on testing and losing a comparably high
percentage ol those students belore completion (even allowing for factors other than ability) may not be
using the appropriate test to measure aptitude, or the cut-off score for admission is too low, or both. The
use of the minimum cut-off scores determined by the U.S. Department of Education will not, in and of
isell, satisly the requirements ol this section.

For high school graduates or those with high school equivalency, the institution shall have on file
evidence that the student has received a high school diploma or its equivalent. A signed statement by the
student is acceptable documentation. The student’s record also may include personal background
information, evidence ol other educational experiences (including certilicates, diplomas, or degrees
earned), or information about the ability ot the student to benefit from the education offered. including
any aptitude testing information or recommendations from other sources.

A permanent academic record (transcript) of the student’s progress shall be maintained. Compatible with
the institution’s mission, the transeript shall indicate student accomplishment in terms ol clock hours,
units of credit, or some other recognized system. The grading system used shall be fully explained on the
transcript and must be consistent with that appearing in the institutional catalog.

All records pertaining to students shall be safely protected, Records shall be stored consistently in a
manner that provides protection against misuse, misplacement, damage, destruction, or theft. Acceptable
methods of protecting records from theft, fire, water damage, or other possible loss include electronic
records management systems and software appropriately fire-rated file cabinets (that can be and are
locked when not being used); a central location such as a vault, the entirety of which 1s protected; and
printout records or other hard copies of records protectively stored off the premises.

Certain records shall be maintained by the institution lor a specified period of time. The institution shall
adopt and publish a policy on the responsibility and authority of the institution to properly maintain and
retain such records. At a minimum, the policy should address the following document retention
1'equirements:

{i)  Academic records shall be maintained permanently {see Glossary definition of Record,
Permanent Academic):

(i)  Admissions and advisement records shall be kept for at least five years from graduation or the last
date of attendance (see Glossary definition of Record, Admissions and Advisement); and

{iii) Financial aid records shall be maintained according to the record retention policies and guidelines
estublished by the funding source (see Glossary delinition of Record, Financial Aid).

The institution shall comply with its published policy on records maintenance and retention.

3-1-40{) — RELATIONS WITH STUDENTS

LEach institution should strive (o ensure that its relations with students always rellect the highest ethical standards
and conform to all applicable laws and regulations. Each institution also is required to develop a program of
student services that is consistent with its stated mission, including services provided for students attending
branch campuses and learning sites. Such services should support the educational program and rellect the
institution’s concern for the welfare of the student.

48

ACICS Acoreditarion Criteria




TITLE I EvALUATION STANDARDS CHAPTER | GENERAL STANDARDS APPLICABLE TO ALL INSTITUTIONS

3-1-410 — ADMISSIONS AND RECRUITMENT

It is up to an institution to cstablish its own admissions criteria. [t is the responsibility of ACICS to ensure that all
who are enrolled are accorded equal educational opportunity.

The monitoring of the activities of an institution’s employees, vendors, contractors, or agents in the referral,
recruiling, evaluation, and admissions processes is the responsibility of the institution. The activities of these
individuals must be supervised by the institution. An institution may not delegate these activities to anyone whose
cconomic incentives are to recruit prospects through means that are vnethical or subject to public criticism or to
admit ill-prepared applicants. The institution may not contract, directly or indirectly, with third parties who ure
generally unfamiliar with the institution. “Non-employees™ are independent contractors who are not considered
“employees™ under the Internal Revenue Code.

Institutions participating in Title IV programs must be aware of regulations imposed by the U.S. Department of
Fducation as they apply to recruiting practices.

3-1-411. Admissions. The admissions policy shall conform to the institution’s mission. shall be publicly stated.
and shall be administered as written. The following minimums apply:

a) The requirements for students admitted to programs leading to a certificate, diploma, or degree shall
include graduation from high school or its equivalent, or demonstration of the student’s ability to
complele the program under the ability-lo-benelit classification as specilied under standard 3-1-303(b)
and (c), as provided for by governing laws. Foreign transcripts of international students seeking
admission must be evalvated by a member of Association of International Credential Evaluators (AICE),
American Association ol Collegiate Registrars and Admissions Oflicers {(AACRAO), or National
Association of Credential Evaluation Services (NACES) to validate equivalency with graduation from
high school and eligibility to enter college or university in the United States.

(b [t is the responsibility of the institution to maintain student records which reflect the requirements for
admission of all students.

(c) [nstitutions are not precluded from admitting, under different requirements, students who are beyond
the age of compulsory school attendance or who may be otherwise specially circumstanced, such as:

(1) having financial sponsorship through contractual arrangements with public or private
organizations;

(i1} having identiliable needs requiring remedial instruction as a supplement to the regular curricula:

(iii) participating in innovative postsecondary programs specially described to ACICS; or

(iv} being enrolled in individual courses not leading to an academic credential.

3-1-412. Recruitment. Recruiting shall be ethical and compatible with the educational objectives of the
institution, The allocation of an institution’s financial resources for purposes of recruitment shall be consistent
with the stated mission of the institution. The following minimums apply:

a) An institution shall ensure that any person or entity engaged in admissions or recruitment activities on its
behalf is communicating current and accurate information regarding courses and programs, student
achievement disclosures (see Section 3-1-704). services, tuition, terms. and operating policies. The
institution must maintain documentation that demonstrates that it systematically monitors its recruitment
aclivities.

(b} No prospective student names obtained as a result of a survey, canvass, promisc of future employment or
income while a student, or other marketing activity by an institution may be used lor recruilment purposes
unless the name of that institution is clearly identified and purposes of such activity are communicated to
the respondent. This does not preclude the use of surveys or other studics to determine the employment
needs and the educational desires of the local community.
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{c} An institution shall conform to the laws and regulations of cach of the states in which it operates and shall
ensure that each of its representatives is properly licensed or registered as required by the laws of that
state,

(d) Representatives of an institution shall use only those titles which accurately reflect their actual duties and
responsibilities, Recruitment and enrollment personnel may not be designated as counselors or advisors
and may not make final decisions regarding financial aid eligibility, packaging, awarding, and
disbursement.

(e} Relerrals are permitted. and the relerrer may be paid a lee so long as the relerrer provides full disclosure
and does not misrepresent the purposes of soliciting a prospective referral and such payments do not
violate state or federal laws,

(f) All recruiters must be supervised by the institution’s administration to ensure that their activities are in
compliance with all applicable standards.

3-1-413. Transfer of Credit. An institution shall evaluate and consider awarding proper academic credit for
credits carned only at institutions that are cither accredited by agencies recognized by the United States
Department of Education or recognized by the respeclive government as institutions of higher education, {or
internationally-based institutions. The institution shall establish and adhere to a systematic method for evaluating
and awarding academic credit for those courses that satisty current program course requircments including an
evaluation of all foreign transcripts by a member of Association of International Credential Evaluators (AICE),
American Association of Collegiate Registrars and Admissions Officers (AACRAQ), or National Association of
Credential Evaluation Scrvices (NACES), prior to the evaluation and award. Written policies and procedures must
clearly outline the process by which transfer of academic credit is awarded. The institution shall disclose in its
catalog its policies on transfer of credit, including a statement of the criteria established by the institution by
which a determination is made with regard to accepting credits from another institution and if applicable, a list of
institutions with which the institution has established articulation agreements.

In addition, the institution shall disclose in its catalog-the transterability of the credits in the programs that arc
ollered.

3-1-414. Enrollment Agreements. All institutions must use an cnrollment agreement for cach enrolled student
which clearly outlines the financial obligations of both the institution and the student. The agreement must outling
all program-related tuition and fees as well as the scheduled menth and year of expected graduation, and must be
signed by the student and the appropriate school representative, and a copy provided to the student.

3-1-420 — STANDARDS OF SATISFACTORY PROGRESS
Each institution shall establish and administer measures of satisfactory academic progress for all students as
referenced in Appendix D.

3-1-421, Compliance. The institution complies with the requirements of Appendix I,

3-1-422. Documenting Compliance. The institution documents compliance with its Satistactory Academic
Progress policy.

3-1-423, Oversight. The institution encourages and assists students who are experiencing difticulty in progressing
satistactorily in their programs.

3-1-430 — TuiTiION AND FEES

3-1-431, Institutionally Financed Grants, Scholarships and Loans. The Council recognizes that most accredited
institutions offer or administer grants, scholarships and loans for students. Institutions must mect appropriate
guidelines for such programs in order (o ensure their legitimacy. Participation in ethical institutional grant (see
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Appendix E, Guidelines tor Institutionally Funded Student Aid). institutional loan, and scholarship programs
requires adherence to the lollowing:

(u)

In addition to administering lederal or state student aid programs, institutions may olfer the following
types of student financial aid:

(1} grants [unded by the institution and awarded 10 all students within a qualifying calegory or (o all
students who demonstrate a need in accordance with published standards;

(11} scholarships funded by the institution or & third-party and administered by the institution o provide
aid to students who demonstrate academic achievement in accordance with published standards; and

(111} loans funded by the institution and available equally (o all students.

Institutionally financed or administered grants, scholarships and loans must be described in the current
catalog with a description of the criteria for the award, the application procedures and deadlines, and
amounts that may be awarded. All information must avoid false, misleading or exaggerated statements.
Institutionally linanced loans may vary in amount depending on the student’s need. The terms and
conditions for loans, including forbearance and repayment, must be described in the current catalog. All
institutionally financed loans must be collected in accordance with sound and aggressive business
practices lor the collection of student loans. Institutions must counsel students concerning their loan
repayment obligations.

3-1-432. Tuition and Charges. Institutions may charge varying amounts of (uition and fees lor different
programs, All charges should be consistent for similarly circumstanced students enrolling at the same time and in
the same programs, however, and detailed financial records should indicate at all times the financial obligation of
the student to the institution. The following are minimum expectations:

(u)

(c)

(d)

The (uition and other charges, including the period lor which the student 1s [inancially obligated, shall be
clearly stated in the catalog of the institution. The existence of any separate or comparable publication
containing tuition rates must be referenced specifically in the catalog. The schedule of charges must be
uniformly administered (o similarly circumstanced students.

The financial records of the students shall clearly show the charges and dates for the posting of tuition,
fees, and other charges: the payments and dates ol payment; and the balance alter each transaction.
Annovncements of changes in tvition or fees must state the effective date of the change and be uniformly
administered.

Terms of payment may be varied by the institution so long as the tuition charges are uniformly
administered.

3-1-433. Refund Policy. The institution must have a tair and equitable refund policy that is applicable to all
students and that 15 published in the institution’s catalog. Specific lederal or state policies may apply.

3-1-434. Administration of Student Financial Aid. Participation in state or federal student financial aid programs
requires serious administrative responsibility. The Council expects all institutions participating in such programs
to be knowledgeable of and in compliance with applicable laws and regulations, The following requirements
govern how such activitics are cvaluated by ACICS:

(a)

(b

(c)

An institution participating in student financial aid programs shall designate at least one competent person
at the site to administer student financial aid. The extent of this activity and the personnel needed shall be
governed by the size and classification of the institution. The person who determines the amount of
student awards cannot be responsible for dishursing those awards,

The person or persons assigned to administer student financial aid programs must in all cases be a part of
the administration. Administrative personnel invelved in student recruitment as their major activity shall
not have the final decision-making authority in the approval or awarding of student [inancial aid.

There shall be professional awareness on the part of the financial aid administrator as shown by mem-
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bership and participation in state, regional, or national financial aid associations and by other educational
activities designed to keep the administrator up (o date on procedures and changes in the field.

3-1-435. Cash Disconnts. Any institution providing discounts for cash received in advance of the normal payment
schedule must have a written policy. That policy must be provided in writing to all student applicants prior to
enrollment.

The institution must demonstrate that the policy:
(a) is available to all students at the institution: and

(b bases the size of the discount on the financial benefit the institution receives from the payment of cash
eurlier than otherwise would be required under the institution’s normal tuition payment schedule or
applicable retail installment contract,

3-1-440 — STUDENT SERVICES

3-1-441. Counseling and Guidance. Each institution shall designate at lcast one person on staft expericnced in
counseling students on persenal or academic problems and employment opportunities. The extent of such activity,
and the personnel assigned to it, shall be determined by the size, classification, and admissions standards of the
institution, the characteristics and location of students, and the means of communication with them. Orientation
activities shall assist new students in adapting to the institution. The following are minimum expectations:

(u) A system ol educational, occupational, and personal advising shall be available 1o students und shall
be provided on a periodic basis to ability-to-benefit students enrolled pursuant to Section 3-1-303(h).

(b) Institutions shall emphasize retention and program completion for all students through activities that
take into account their academic and sociceconomic characteristics.

(c) Institutions shall provide employment assistance and document activity. An institution shall not
guarantee employment or the starting salary of its graduates. Follow-up studies on graduates and
employer satisfaction shall be conducted by all institutions at specific measuring points following
placement of the graduate. All institutions that use placement percentages or salary projections as part
of their recruiting activities shall maintain data on all graduates, including the percentage receiving
jobs and the percentage receiving jobs in the carcer ficld for which they were trained. [nstitutions also
should keep data on students who do not graduate but who become employed on their own or with the
institution’s assistance.

An institution is encouraged to provide placement assistance. when requested, to graduates of other
ACICS-accredited institutions who are relocating to a new community.

(d) Institutions shall document that students are counseled concerning their student loan repayment
obligations.

3-1-442. Extracurricular Activities. Institutions which sponsor or conduct programs of extracurricular activities
shall base such programs on well-defined purposes. These programs shall be designed primarily to serve the
educational needs of the students, and the institution shall provide guidance and supervision lor them.

3-1-500 — EDUCATIONAL ACTIVITIES

The major index of an institution’s quality is the effectiveness of its educational program. The educational
program must be consistent with the stated mission, be adequate in breadth and context to achieve it, and produce
measurable results. Iy educational activities, whether residential or otherwise and whether group or individually
oriented. shall include definable instruction, interaction, and evaluation. A second index of institutional quality is
the resources available to instructors and students.

The third index of an institution’s quality is the competence of its faculty. The effectiveness of any institution
depends upon contemporary teaching strategies and practices and upon the knowledge, ability, and commitment
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of its faculty. The sclection, orientation, guidance, stimulatien, and evaluation of the tcaching statt are some of
the most significant responsibilities ol the administration. The faculty should actively participate in developing
the total educational program of the institution,

3-1-501. Faculty Involvement in Academic Governance. The faculty shall have a clear responsibility, distinet
from that of developing institutional policy, to participate in administering and implementing policy, especially as
it pertains to academic aftairs. The institution shall adopt and publish a policy on the responsibility and authority
of faculty in matters of academic governance. At a minimum, the policy should address the role of faculty in:

(u} the development ol the educational program ol the institution;

(b} the sclection of course materials, instructional cquipment, and other educational resources;
(¢} systematic evaluation and revision of the curriculum;

(d) assessment ol student learning outcomes; and

(e} planning for institutional cffectivencss.

3-1-502. Programs Reguiring Cerfification or Licensure. For institutions offering programs in which state
certification, licensing, or registration is mandatory in order to become employed in a specific career field,
curricula must contain the necessary course work (o alford students the opportunily to obtain the minimum skills
and competencies in order to become certified, licensed, or registered in that career field.

3-1-503. Specialized/Programmatically Aceredited Programys. Where accreditation ol a program by a specialized
or programmatic accreditor is required for students to obtain entry-level employment in the state where the
institution is licensed or otherwise approved. the institution must obtain such accreditation in a timely manner.
The institution must provide and document notification to students as to:

(u} which programs hold specialized or programmatic accreditation;
(b} whether successtul completion of a program qualifics a student to receive, apply to take, or take licensure

exams 111 the state where the institution 1s located. For online programs, this information must be provided
tor all states from which the institution enrolls students; and

(¢} any other requirements that are generally required for employment.

The institution shall assess the curriculum and/or the need for specialized accreditation and update it as needed to
reflect current requircments for cmployment.

3-1-5304. Education or Study Abroad Activities. An institution may enter into formal education or study abroad
relationships with cligible institutions outside its home country in accordance with the requirements outlined in
Appendix I.

3-1-505. Direct Assessment Competency-based Programs. Competency-based programs ulilize direct assessment
of student learning by faculty and other experts in the field serving under the supervision of the institution for
academic progression in lieu of clock or credit hours, The institution must demonstrate that it has utilized a robust
and structured process for identilying the required knowledge, skills and professional behavior (“soft skills™) (o be
considered “competent”™ in the field. The syllabus for each course must clearly define the competency standards
and how the direct assessment of student learning will be conducted.

The institution must demonstrate to the Council its methodology for determining the equivalent number of credit
hours or clock hours required for the program.

The institution 15 required 10 maintain, as parl of the permanent academic record, student work submitted for
direct assessment along with the institution’s assessment of student achievement,

Specific standards and requirements are described in Appendix H Principles and Requirements for Nontraditional
Education. Section 1.
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3-1-510 — PROGRAM ADMINISTRATION, PLANNING, DEVELOPMENT, AND EVALUATION

3-1-511. Program Administration. The administration of the academic programs shall be assigned to individuals
whose academic or experiential qualifications are related to the programs of study. The amount of time devoted to
the administration of the program(s) must be commensurate with the size and scope of the institution and its
program offerings.

Within the administrative structure of the institution, program administrators or department heads shall have
authority and responsibility for the development and administration ol the programs and have adequale time and
resources to fulfill these respensibilities.

3-1-512. Program Planning. Educational activities shall be consistent with the institution’s mission and
objectives, The credibility and integrity of an institution shall be reflected by the manner in which its mission and
objectives corrclate with the cducational opportunities made available to students.

The Council recognizes the legitimacy of various modes of educational delivery. An institution using various
modes of delivery should demonstrate overall effectivencss and quality consistent with the criteria (sce Glossary
definitions ol Distance Learning, Independent Study, and Self-paced Instruction; see also Appendix H, Principles
and Guidelines for Nontraditional Education). The following standards apply:

(a) The formation of policies and design of educational programs should involve students, graduates.
administrators, faculty, and other interested parties such as advisory committees, This practice also should
serve as an evaluation process to determine effectiveness and relevance when the institution relies upen
curricula, courses, courseware, or coursework that is designed. leased, or owned by another entity or
provided by or through a network of entities,

(b} Flexibility in organization and administration shall be provided to serve varying groups and situations.
Provisions shall be made for individual ditfferences ameng students in the learning applications, learning
environments, and modes of instructional delivery available to students.

{c} The use of community resources shall be varied in cach program and shall be utilized to enhance student
enrichment and potential career opportunities. (See Glossary definition of Community Resources.)

3-1-513. Program Development. The educational programs shall evidence a well-organized sequence of
appropriate subjects leading to an occupational objective. an academic credential, or both. The following apply:
{a} The curricula shall be published in the institution’s catalog and shall state objectives specific to cach
curriculum. Additionally, there shall be a detailed syllabus on file [or each course in each curriculum that

is made available to each student enrolled in the class. For independent study courses, institutions are
required to develop a learning contract signed by the student and institution that outlines the course
objectives and procedures unique 1o this form of instruction. For externships, institutions are required to
develop a written and mutually signed agreement that outlines the arrangement between the institution
and the site, including specific lecarning objectives, course requirements, and evalvation criteria. The
Council’s expectations for detailed syllabi, independent study, and externships are outlined in the
Glossary,

(b} The courses offered shall be available when needed by the student in the normal pursuit of a program of
study. Prerequisites must be indicated. The prerequisite system must assure proper qualifications of
students in any given class and provide an increasing level of dilficulty as the student progresses.

Institutions may record student progress in clock hours or credit hours as defined in the Glossary. When
appropriate. special consideration should be given o remediation and English as a Second Language programs.
{For additional information, see Appendix F. Requirements for English as a Second Language Programs.)

3-1-514. Program Evaluation. The faculty shall participate in a systematic process of continuous curriculum
cvaluation and revision. [nstitutions are encouraged to consider curriculum changes designed to serve students’
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needs that may be determined by community surveys or other fact-finding procedures relating to educational or
emplover needs.

3-1-515, Specialized Accreditation. It a program is accredited by a specialized accreditor recognized by the
U.S. Depurtment of Bducation, the Council for Higher Education Accreditation, or, for loreign institutions, the
government or appropriately recognized organization providing specialized accreditation, the Chiet Executive
Officer of the institution shall attest to ACICS and provide documentation that it is in compliance with the
standards of the specialized acereditor.

3-1-516. Course and Programm Measurement. The Council recognizes that institutions must provide for their
students a learning environment in which achicvement is encouraged. It further recognizes the legitimacy of both
traditional (e.g., lecture/laboratory/externship) and nontraditional {e.g., distance education or independent study)
educational delivery methods. A framework for transfer of credit and consistent application of academic credit
awards should apply to all of these varied forms of cducational delivery.

Institutions, therefore, must demonstrate in written policies and procedures for determining credit howrs a
knowledge of appropriate academic course and program measurement and correet application of the
measurement.

(u) Credit in traditionally delivered programs measured in credit hours must be calculaled based on one
of the following attribution formulas:

(1} One quarter credit hour equals, al @ mimmum, 14 classroom hours of lecture, 20 hours of laboratory,
and 30 hours of externship. The formula for calculating the number of quarter credit hours for each
course is (hours of lecture/10) + (hours of lab/28} + (hours of externship/30); or

(i1} One semester credit hour equals, at a minimum. 15 classroom hours of lecture. 30 hours of laboratory,
and 45 hours of externship. The formula for calculating the number of semester credit hours for each
course 15 {hours of lecture/15) + (hours ol 1ab/30) + (hours of externship/43).

The syllabus for cach course must provide appropriate content and out-of-class learning activitics to
supporl the academic credil awarded for the course. Many courses are a combination ol lecture, lab, and
practicum. Therefore, the institution should be very careful in allocating the number of hours of each in a
particular course.

A “clock (centact) how™ includes a minimum instructional time of 30 minutes of supervised or directed
instruction and appropriate break(s). Thercfore, when calculating conversions from clock to credit hours
or allocating credit for courses, institutions must take great care 1o ensure that scheduled breaks are
ecducationally appropriate, Long periods of instruction with unusually short or no hreaks are not
acceptable. The institution has the burden of convincing the Council that the breaks are sufficiently long
and frequent for the program being taught. Thus, it is rare for an institution to be able to divide by 50 in
calculating the credit-hour equivalent of contact hours; usually, the denominator should be 60 or
something between 50 and 60.

(b Credit award rationales for nontraditional delivery of courses or programs (c.g., distance education or
independent study) generally do not use the above lecture/laboratory/practicum formulas lor credit calcu-
lation. The rationale used must be submitted to the Council for pre-approval of the credit caleulation. As a
part of the approval application, an institution must demonstrate that the clock or credit hours awarded are
appropriale lor the degrees and credentials olfered using a thoroughly developed rationale. The institution
may accomplish this by demonstrating that students completing these programs or courses have acquired
equivalent levels of knowledge, skills, or competencics to those acquired in traditienal formats.

Courses offered in nontraditional formats must be structured to ensure that students have sufficient
opportunity for preparation, reflection, and analysis concerning learned subject matter. Institutions should
be aware that federal law requires & minimum number ol weeks per academic vear lor Title 1V eligibility
purposes. The U.S. Department of Education uses eligibility criteria and definitions for Title TV
disbursements that may be different from thosc in the Acereditation Criteria.

Publication Dute: May 2018

th
N




TITLE T EVALGATION STANDARDS CHAPTER 1 GENERAL STANDARDS APPLICABLE Tir ALL INSTITUTIONS

{c} Institutions may award academic credit to students who demonstrate competency in a subject arca based
on their academic, occupational, or personal experiences. The [ollowing expectations apply:

(1) Institutions shall establish and adhere 10 a systematic method for evaluating and awarding academic
credit for those experiences (e.g.. experiential learning, advanced academic standing. credit by
examination) that satisfy current program ¢ourse requirements,

(if) Institutions must maintain documentation to support that credit hours awarded are appropriate
hased on the assessment of the knowledge, skills, or competencies acquired,

3-1-517. Course Scheduling. Courses must be scheduled in such a way as to be educationally appropriate for the
academic background of the students served, the type of the coursework involved, and the method of educational
delivery. The Council will review the number of minutes of instruction provided, the approprialeness of the length
of the breaks between classes, the number of classroom hours per week. the expectation of outside preparation,
and the cducational needs of the students.

3-1-520 — CREDENTIALS CONFERRED

3-1-521. Conferring of Credentials. The conferring of certilicates, diplomas. or degrees by an institution shall be
consistent with its mission and objectives and in compliance with applicable state laws.

3-1-530 — INSTRUCTION
3-1-531. Instructional Tools. Institutions shall;

{a) provide appropriate facilitics, instructional equipment, resources, support for modes of instructional
delivery. and personnel:

(b} ensurc academic freedom and other conditions favorable for cffective classroom instruction;
(c) ensure that the quantity and type of instructional material and equipment is proportionate to the size
of the institution and the nature of the program; and

(d) comply with applicable copyright laws in the use of instructional materials.

3-1-532. Instructional Components. Required instructional components shall include the following:
fa) systematic planning;
(b} well-defined instructional objectives:
(¢} the selection and use ol appropriate learning materials;
(d) appropriate modes of instructional delivery;
(e) the use of appropriate assessment strategies; and

({} 1the use ol appropriate experiences.

3-1-540 — FacuLTY

3-1-541. Faculty Preparation. Preparation of faculty members shall be academically and experientially
appropriate to the subject matter they teach. Faculty members shall be competent to teach the subject matter
ollered and shall have reasonable latitude in their choice ol teaching methods.

U.S. based institutions must provide evidence that all faculty members are graduates of institutions accredited by
agencies recognized by the United States Department of Education. Credentials of faculty who are graduates from
institutions outside the United States must be evaluated by a member of Association of International Credential
Evaluators (AICE), American Asseciation of Collegiate Registrars and Admissions Officers {AACRAQ), or
National Association ol Credential Evaluation Services (NACES) to determine the equivalency of the credentials
awarded by institutions in the United States.
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Internationally based institutions must provide evidence that all lacully members are graduates ol institutions
recognized by their respective governments as institutions of higher education or be evaluated by a member of
Association of International Credential Evaluators (AICE), American Association of Collegiate Registrars and
Admissions Officers (AACRAQ), or National Association of Credential Evaluation Services (NACES) to
determine the equivalency of the credentials awarded by institutions in the United States. ACICS, if unable to
determine qualifications, may require the translation and/or evaluation of transcripts in languages other than
English.

3-1-542. Verification of Credenfials. Institutions must maintain olficial transceripts for credentials that qualily
faculty members to teach their assigned courses and for those credentials that are listed in the catalog. All these
credentials shall be on file in the administrative offices at the campus location nearest to where the faculty
member is primarily employed. An official transcnipt is one sent [rom the registrar’s office at the institution where
study was completed directly to an employing institution or downloaded electronically from a link provided to the
cmploying institution from the institution where study was completed. Transeripts received clectronically must
beur an indication that it 1s an “ollicial transcript” and the link provided must have information on how to verify
the anthenticity of the transcript. A transcript bearing the notation “issued to student™ is not an official transcript
for employment purposcs.

3-1-543, Faculty Development. Institutions are required to establish faculty development plans including both
in-service and professional growth activitics to enhance faculty expertise. There shall be documented evidence on
an annual basis of these development plans and their implementation. For those faculty who are trained in
teaching methodology on the postsecondary level and who possess limited related outside employment, the plan
should concentrate on content update, c.g., new software, equipment, technigues, ete. [nstitutions are responsible
for demonstrating that these plans are appropriate given each faculty members’ training, education. and related
work experience and that they provide the proper mix of in-service training and professional growth based on the
academic and experiential background of the lacully. (See Glossary definitions of In-Service Truining,
Professional Growth. and Faculty Development.)

3-1-544. Faculty Meetings. Regularly scheduled facully meeltings or department meetings, with participation by
full-time and part-time faculty. shall be held. Discussions and attendance shall be recorded.

3-1-600 —EnccATIONAL FACILITIES

Each institution must provide an environment that 1s conducive to good instruction and learning and that supports
the educational programs oflered by the institution. The adequacy of the environment 15 assessed against the
demands made upon it by the curricula, faculty, and students.

3-1-601. Plant and Equipment. The buildings, classrooms, equipment, furniture, grounds, instructional tools,
support systems, instructional facilities, machinery, and other physical requirements of the educational program
shall be appropriate and shall contribute to the achicvement of the institution’s objectives. Equipment,
instructional tools, and machinery must be properly installed and maintained.

3-1-602. Code Reguiremenits. The plant shall meet the gencral tests of safety, uscfulness, cleanliness,
maintenance, health, lighting, and compliance with any local or state laws governing physical facilities,
particularly with respect to fire, safety, and sanitation,

3-1-700 — PUBLICATIONS

It is important for institutions to recognize the value of “truth in advertising” when promoting their operations.
Publications must be prepared and presented in a professional manner to reflect favorably upon the institution.
Intormatien published must be accurate and factual and retlect the current status of the institution. Only the
Council can accept or reject an institution”s catalog, and a linal decision will not be made bused on a draft.
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3-1-701. Catalog. Cach institlution shall publish and provide (o each enrolled student a catalog which complies
with Appendix C, [nstitutional Publications Requirements.

3-1-702. Multiple-School Catalog. All institutions utilizing a common catalog must be of common ownership.
Photographs of the physical facilities of any of the institutions must be captioned to identify the particular
institution or campus depicted. The faculty and staff of cach institution and the members of the general
administration exercising supervisory responsibility for the group of institutions must be clearly identified with
respect to each institution and the overall administration, Any information contained in the catalog that is not
common to all institutions in the group should be presented in such a manner that no conlusion,
misunderstanding, or misrepresentation is possible. (For further information. see Appendix C.)

3-1-703. Advertising. Literalure used by an institution musl be presented in such @ manner as 1o be factual with
respect to services offered or benefits promised. An English translation for advertising that is in a language other
than English must be available. (For further information, see Appendix C.)

It an institution publicly discloses incorrect or misleading information abeout its accredited status, the contents of
an evaluation team report, or accreditation actions with respect to the institution, the institution must make a
public disclosure of correction through the sume media or means.

3-1-704, Performance Information. Each campus shall routincly provide reliable information te the public on its
performance, including student achievement information. that includes. at & minimum, retention, placement, and

licensure examination pass rates (where applicable). The information provided shall be for the entire campus and
for each program as reported to ACICS in its most recent Campus Accountability Report,

3-1-800 — LIBRARY RESOURCES AND SERVICES

The adequate provision of library resources and information services, appropriate to the academic level and scope
of an institution’s programs, is essential to teaching and learning, Tt is incumbent upen all member institutions to
assess the level of library resources needed in relation to their programs and 10 provide a range ol support (0 meet
these needs. The size of collections and the budget allowed for library resources and services do not ensure
adequacy. The quality, relevance, accessibility, availability, and provision of support services ultimately will
determine the adequacy of an institution’s efforts. In assessing Iibrary resources and services, ACICS requires that
an institution, at a minimum, shall:

(u) develop an adequate core of library resources (o support academic success and to meel instruction and

research needs as appropriate:

(b} ensure up-to-date means to access these resources;

{c) develop a continuous assessment strategy for library resources and information services that includes
staff and faculty;

{d) provide adequate staft to support assessment, library development, collection, organization, and
accessibility;

(e} ensure that library services are provided (o all learners, including those at nonmain campuses and

those online;

(1) provide training and encouragement for students and faculty to ulilize library resources as an integral
part of the learning process and as lifelong learners; and

(g) those campuses that have a residential component, must provide students a physical space on sile or
within close proximity to the institution in order to allow for access to library resources and services.
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Chapter 2 Standards for Nondegree Programs

INTRODUCTION

In addition to the general standards in Chapter 1, which apply to all institutions, the following standards apply
specifically to nondegree programs,

3-2-10 — FACULTY

Teaching hours, assignments, and schedules will vary lrom lield (o field and [rom institution Lo institution but
should in all cases allow time for adequate preparation and professional development. The institution shall devise
a plan for the efficient use of faculty competence and time, including student-teacher ratios, number of teacher
preparations., and number of teaching hours. Reasonableness may be defined by, but 1s not restricted to, the
following expectations,

3-2-101. Teaching Load. Teaching loads shall be reasonable and shall be justified by lactors such as the number
of different preparations required; the type and methed of instruction; the size of ¢lasses; the level of instruction;
the qualifications of the instructor; the academic advising, committee membership, and guidance and student
organizations assigned; and the other administrative, research, publication. and community relations
responsibilities of the instructor,

3-2-102. Field Preparation. Assignments requiring more than three preparations in different fields (e.g.. allied
health, business. criminal justice) shall not be given to an instructor at any given time.

3-2-103. Subject Preparation. Not more than five preparations in different subjects within the same field (e.g..
Accounting I, Accounting [, Keyboarding [, Business Mathematics, Business T.aw) shall be assigned to an
instructlor during one academic term.

3-2-104. Assignments. The requirements for full- and part-time faculty members teaching in the referenced
subject areus are as follows:

{a} A bachclor’s degree and appropriate coursework in the assigned subject are required for faculty members
teaching applied general education and other academic courses. Instructors teaching general education
shall hold a minimum of a master’s degree, Instructors shall have a minimum of 18 semester or equivalent
hours ol coursework in their leaching discipline. At internationally based institutions, transcripts in
languages other than English for general education instructors must be translated into English.

(b) A buchelor’s degree 1s required lor faculty members teaching business and business administration
courses. [f the bachelor’s degree is not in the assigned teaching field, at least two years of related work
cxpericnee or evidence of specialized training or competency in the assigned teaching ficld is required.
The burden is on the institution to demonstrate and justify the qualifications of the faculty to teach their
assigned courses.

fc} Faculty members teaching courses not referenced above must demonstrate competency in the assigned
teaching ticld, such as academic or vocational training and credentials, related work expericnce, licensure,
or certification. The burden is on the institution 1o demonstrate and justily the qualifications of the faculty
to teach their assigned courses,

3-2-105. Stability. There shall be an adequate core of full- and/or part-time faculty to ensure sound direction and
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continuity of development for the educational programs. The institution shall demonstrate through outcomes,
length ol service, reasonable retention of faculty, and other measures that the core laculty ensures that the
institution will meet its stated mission and objectives. The institution shall promote stability in the faculty through
compensation, fringe benefits, professional growth opportunities, and other incentives.

3-2-106. Student-Teacher Ratio. The student-teacher ratio shall be reasonable at all times in keeping with
generally accepted delivery modes and course content. [n determining a reasonable ratio, the institution shall
consider the following factors:

(u} the amount of lecture given by instructors in skills-building and practice classes;
(b) 1the level ol existing skills of the students;

{c) the amount of direct supervision exercised by the instructor and the availability of instructional
equipment in a lab setting where there 1s primary instruction n a specific skill; and

(d) 1the use ol technology in providing alternative instruction or evaluation.

3-2-200 — INSTRUCTIONAL RESOURCES, MATERIALS

The instructional resources, audiovisual teaching equipment, and instructional materials shall be adequate (o serve
the needs of the institution’s educational programs, The resources shall be consistent with the institutional mission
and include current print or digital titles, periodicals, professional journals, and/or full-text online resources
appropriate for the institution’s educational programs. There shall be evidence that appropriate instructional
resources, equipment, technology, and materials are utilized to support the educational objectives,

3-2-201. References. The institution shall have available and easily accessible to faculty and students standard
print, digital, or onling reference works appropriate to the curriculum, Major consideration will be given to the
diversily ol the collection including books, periodicals, online resources and inlormation technology readily
available to students and faculty; their cwrrency; appropriateness; and relevance to the programs oftered by the
msuton,

3-2-202. Distribution of Resources and Materials. The instructional resources and references may be
consolidated or may be distributed throughout the cducational facility, or they may be provided by the institution
under contract with an external organization on behall ol its student body which ensures access to library
resources and references pertinent to the programs offered by the institution; including resources that are available
exclusively online. Easy access to and vse of reference materials, periodicals, and information technology arc of
prime imporiance in determining il the institution is meeting the educational needs of ity students and facully.
Availability and utilization of audiovisual equipment also are important,

3-2-203. Inventory. A current inventory of instructional materials and equipment shall be maintained by the
institution,

3-2-204. Budyget. Budget allocations and expendilures lor instructional resources, equipment, and materials may
be centralized and shall be sutficient to meet the needs and fulfill objectives of the institution’s programs.
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Chapter 3 Standards for Occupational Associate’s Degree
Programs

INTRODUCTION

In addition to the general standards in Chapter 1, which apply to all institutions, the following standards apply
specifically to institutions effering occupational associate’s degree programs. Occupational associate’s degree
programs arc those programs which award associate’s degrees that contain less than |5 semester hours, 22.5
quarter hours, or their equivalent of general education.

3-3-1000 — STATE AUTHORITY

The institution must be legally authorized by the appropriate state education agency, where such authority exists,
to confer the associate’s degree.

3-3-2000 — EDUCATIONAL ACTIVITIES

3-3-201. Objectives. The objectives of an occupational associale’s degree program are an extension ol the
institution’s awareness of its mission and its application te its constituencies, An institution applying for the
inclusion of an occupational associate’s degree program shall demonstrate that its programs and courses are
appropriate to its mission and to its specific goals and objectives.

Occupational associate’s degree programs should emphasize both achievement of vocational objectives and
general education. This emiphasis requires courses in general education that are relevant both quantitatively and
gualitatively to the chosen degree.

3-3-202. Education Requirements. The minimum number of credits required lor the occupational associale’s
degree shall be 60 semester hours, 9¢ quarter hours, or 1300 clock hours, normally earned over a period of four
semesters, s1x quarters, or their equivalent. Transfer and award of credit may be granted for appropriate work at
other instilutions.

There shall be a minimum of [0 semester hours, 15 quarter hours, or their cquivalent in general education or
applied general education courses. The catalog must identily the courses that satisly the general education
requirements, and it must provide an explanation of the course numbering system.

The Council’s expectations for general education and applied general education are outlined in the Glossary
section.

3-3-203. Curricufum. The curniculum shall quantitatively and qualitatively approximate the standards at other
institutions offering occupational associate’s degrees, with due allowance for meeting special objectives. The
primary purpose of the degree shall be technical in nature with courses designed to assist students in the
application of these skills in the workplace. Instructional procedures, texts, materials, and technology shall be
appropriate to the purposes, curricula, and standards of institutions offering occupational associate’s degrees.
Evidence shall be provided that curricular ofterings require appropriate use of library resources.

3-3-204. Enrollment. Enrollment in the second year of a two-year program must be sufficient to support regularly
scheduled classes and laboratory work. Second-year work shall be based upon appropriate first-year prerequisites.
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3-3-300—-FaCcuLTY

3-3-301. Preparation. An institution oftfering occupational associate’s degrees shall have an adequate and
competent taculty working under conditions that encourage the best efforts of each individual. In judging
competence, consideration shall be given to the academic preparation and experience of each instructor,

3-3-302. Assignments. During any academic term, a faculty member shall not be assigned to teach in more than
three fields of instruction (e.g.. medical assisting, business administration, information technology). Not more
than [ive preparations in diflerent subjects (e.g., Accounting . Accounting 11, Kevbouarding 1, Business
Mathematics, and Business Law) shall be assigned to an instructor during one academic term. Instructors shall be
assigned based on their major and minor academic preparation and/or related experience. The size of the faculty
shall be appropriate o the total student enrollment.

The requirements for full- and part-time faculty members teaching in the referenced subject areas are as follows:

(a) A bachelor’s degree and appropriate coursework in the assigned subject are required for faculty members
teaching applied general education. [nstructors at a minimum shall have earned 15 semester or equivalent
hours ol coursework through a combination of hours from an associate’s, bachelor’s, master’s, and/or
doctoral level coursework in the area of their teaching assignment.

(b) Instructors teaching general education shall hold a minimum ol @ master’s degree. Instructors shall have a
minimum of 18 semester or equivalent hours of coursework in their teaching discipline. At internationally
based institutions, transcripts in languages other than English for general education instructors must be
translated into English.

Instructors teaching courses other than general education shall hold bachelor’s degrees at a minimum and
shall be assigned based on their major and minor academic preparation and/or related experience.
However, exceptions to the bachelor’s degree requirement may be justified for instructors who have
demonstrable current exceptional professional level experience in the assigned field, such as documented
coursework in the field, professional certification(s), letlers of recommendation or atlestations [rom
previous employer{s), letters attesting to this expertise from professional peers not connected to the
college, real examples of previous success in the field such as published work. juried exhibits and shows,
evidence of a prolessional portfolio accepted by the college and available lor review, and other significant
documented experience relevant to the courses to be taught. Minors or related degrees could be
considercd but will not be the sole determining factor. Duration of time associated with this alternative
justification is dependent on the quality and significance of the work experience. The institution must be
able to justify the assignment of any instructor who does not hold a bachelor’s degree in the assigned
teaching lield.

{c} A bachcelor’s degree is required for faculty members teaching business and business administration
courses. If the bachelor’s degree 1s not in the assigned teaching lield, at least two years ol related work
experience or evidence of specialized training or competency in the assigned teaching field is required.
The burden is on the institution to demonstrate and justify the qualifications of the faculty to teach their
assigned courses.

(d) Faculty members teaching courses not referenced above must demonstrate competency in the assigned
teaching lield. such as academic or vocational training and credentials, related work experience, licensure,
or certification. The burden is on the institution to demonstrate and justify the qualifications of the faculty
to teach their assigned courses.

3-3-303. Teaching Load. Teaching loads shall be reasonable and shall be justified by factors such as the number
of different preparations required; the type and methed of instruction: the size of classes; the level of instruction;
the qualifications of the instructor; the academic advising, committee membership, and guidance and student
organizations assigned; and the other administrative, research, publication, and community relations
responsibilitics of the instructor.

62 ACICS Acoreditarion Criteria




TITLE U EvaluaTioN STaNpakDs CHAPTER 3 STANDARDS FOR OCCURATIONAL ASSOCIATE'S DEGREE PROGRAMS

3-3-304. Stability. There shall be an adequate core of full- and part-time faculty to ensure sound direction and
continuity ol development for the educational programs. The institution shall demonstrate through outcomes,
length of service, reasonable retention of faculty, and other measures that the core faculty ensures that the
institution will meet its stated mission and objectives. The institution shall promote stability in the faculty through
compensation, fringe benefits, professional growth opportunities, and other incentives.

3-3-305. Student-Teacher Ratio. The student-tecacher ratio shall be reasonable at all times in keeping with
generally accepted delivery modes and course content. [n determining a reasonable ratio, the institution shall
consider the following factors;

(a) the amount of lecture given by instructors in skills-building and practice classes;
(b) the level of existing skills of the students;

(c) the amount of direct supervision exercised by the instructor and the availability of instructional
cquipment in a lab setting where there is primary instruction in a specific skill: and

(d) the use of technology in providing alternative instruction or evaluation.

3-3-400 — LIBRARY, INSTRUCTIONAL RESOURCKES, AND TECHNOLOGY

3-3-401. Staff. An individual with the ability to maintain the resources and to assist students and faculty shall be
designated to oversee the resources of the institution.

3-3-402. Buadget. An annual library budget, appropriate to the size and scope of the institution and the programs
offercd, shall be cstablished. may be centralized, and the allocation cxpended for the purchase of books,
periodicals, library equipment, and other resource and reference materials.

3-3-403. Function. The librury function is shaped by the mission and the educational programs ol the institution.
Appropriate reference, research, and information resources must be made available to enhance, augment, and
support the curricular and educational offerings. The resources shall include the study, reading, and information
technology lacilities necessary 10 make the educational progrums ellective. The ultimate (est ol the library’s
adequacy is determined by the extent to which its resources support all the courses offered by the institutions.

3-3-404. Use and Accessibility. In evaluating the use of library resources by students, consideration shall be given
to accessibility and to methods used by the faculty to encourage the use of these resources by students, Records of
physical and/or online circulation and inventory shall be current and accurate.

Physical and/or online library materials and services must be available at times consistent with the typical
student’s schedule in day, evening, and online programs, Easy access to and use of reference materials,
periodicals, and information technology are ol prime importance in determining if the institution is meeting the
educational needs of its students and faculty. If online resources are utilized. an appropriate number of terminals
and/or wireless access shall be provided for student use. [nterlibrary agreements are not substitutes for an
institution’s library, but rather a means 1o supplement the institution’s holdings in hmited areas. In determining
the appropriateness of such agreements. consideration will be given to the uniqueness of the lending library’s
collection, provisions for interlibrary loans. and the degree of accessibility to the students.

3-3-405. Holdings. The institution shall have available and easily accessible standard physical and/or online
reference works, professional journals, and current periodicals appropriate to the curriculum. Consideration also
shall be given to supplementary library resources contracted by the institution and online resources available to its
student body.

3-3-406. Acquisifions. Library acquisitions are the joint responsibility of the faculty and library statf, with the
greater amount of input emanating from the faculty, Moreover, it is the faculty’s responsibility to inspire,
motivale, and direct student usage of the library resources.
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Chapter 4  Standards for Academic Associate’s Degree
Programs

INTRODUCTION

In addition to the general standards in Chapter 1, which apply to all institutions, the following standards apply
specifically to academic associate’s degree programs. All associate of art and associate of science degree
programs arc academic associate’s degree programs. Any other associate’s degree programs that include at least
13 semester hours, 22.5 quarter hours. or their equivalent of general education also are considered (o be academic
associate’s degree programs. Institutions that offer academic associate’s degree programs are collegiate
institutions.

3-4-10{) — STATE AUTHORITY

The institution must be legally authorized by the appropriate stale education agency, where such authority exists,
to confer the associate’s degree.

3-4-200 — EDUCATIONAL ACTIVITIES

3-4-201. Objectives. The objectives of an associate’s degree program reflect the application of an institution’s
mission 1o its constituencies. An institution applying for the inclusion of an academic associale’s degree program
shall demonstrate that its programs, courses, and services are appropriate to its mission and to its specific goals
and objectives.

Programs at collegiate institutions should emphasize both the achievement of vocational objectives and general
cducation. This emphasis requires courses in general education that are both quantitatively and qualitatively
relevant to the chosen degree.

3-4-202. Education Regquirements. The minimum number of credits required for the academic associate’s degree
shall be 60 semester hours, 94 quarter hours, or their equivalent, normally earned over a period of four semesters,
six quarters, or their equivalent. Transter and award of credit for appropriate work at other institutions may be
granted.

There shall be a minimum of 30 semester hours, 45 quarter hours. or their equivalent in courses within the areas
of concentration; and a minimum of 15 semester hours, 22.5 quarter hours, or their equivalent in general
education courses. Courses within the area of concentration of the subject matter of the program shall not be
considered general education courses, The catalog must identity the courses that satisty the concentration and
general education requircments, and it must provide an explanation of the course numbering system.

General education and academic subject offerings, as distinguished from the professional or vocational offerings
of a collegiate institution, shall place emphasis on principles and theory and not en practical applications
associated with a particular occupation or prolession. General education courses give bulance 1o the (otal program
and must be appropriate for the program and the needs of the students. The Council’s expectations for general
cducation, humanitics, mathematics and the scicnees, and social sciences are outlined in the Glossary section.

3-4-203. Curriculum. The curriculum shall quantitatively and gualitatively approximate the standards at other
collegiate institutions offering academic associate’s degrees. It should help students acquire necessary skills such
as reading, writing, communicating, ¢ritical thinking, and the basic use ol computers. Instructional procedures,
texts, materials, and technology shall be appropriate to the purposes, curricula, and standards of collegiate
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institutions. Evidence shall be provided that curricular offerings require appropriate vse of library resources.

3-4-204. Enroliment. Enrollment in the second vear of a two-year program must be sufficient to support regularly
scheduled classes and laboratory work. Second-year work shall be based upon appropriate first-year prerequisites.

3-4-300 — FACULTY

3-4-301. Preparation. The institution shall have an adequate and competent faculty working under conditions that
encourage the best efforts of each individual. In judging competence, consideration shall be given te the academic
preparation and expericnce of cach instructor.

3-4-302. Assigmments, During any academic term, a faculty member shall not be assigned to teach in more than
three fields of instruction. The size of the faculty shall be appropriate to the total student enrollment.

Instructors teaching general education shall hold a minimum of a master’s degree, Instructors at a minimum shall
have carncd 18 semester or equivalent hours of coursework in the arca of their teaching discipline. At
internationally based institutions., transcripts in languages other than English for general education instructers
must be translated into English.

Instructors teaching courses other than general education shall hold bachelor’s degrees at a minimum and shall be
assigned based on their major and minor academic preparation and/or related experience. However, exceptions to
the bachelor’s degree requirement may be justified for instructors who have demenstrable current exceptional
professional level experience in the assigned leld, professional certification(s), letlers of recommendation or
attestations from previous employer{s}, letters attesting to this expertise from professional peers not connected to
the college, real examples of previous success in the tield such as published work, juried exhibits and shows,
evidence of a prolessional portfolio accepted by the college and available lor review, and other significant
documented experience relevant to the courses to be taught, Minor or related degrees could be considered but will
not be the sole determining factor. Duration of time associated with this alternative justification is dependent on
the quality and significance of the work experience. The institution must be able to justity the assignment of any
instructor whe does not hold a bachelor’s degree in the assigned teaching field.

In addition to the degree requirements outlined above, at least one-half of the courses, including those core
courses common to nonacademic degree or nendegree programs, shall be taught by faculty members holding
graduate degrees, professional degrees such as ID or MDD, or bachcelor's degrees plus professional certification.
This culeulation does not apply. however, (0 courses in fields in which graduate degrees, professional degrees, or
professional certifications are not generally available,

3-4-303. Teaching Load. Teaching loads shall be reasonable and shall be justified by factors such as the number
of different preparations required; the type and methed of instruction; the size of ¢lasses; the level of instruction;
the qualifications of the instructor; the academic advising, committee membership, and guidance and student
organizations assigned; and the other administrative, research, publication. and community relations
responsibilities of the instructor,

3-4-304. Stability. There shall be an adequate core of full- and part-time faculty to ensure sound direction and
continuity ol development for the educational programs. The institution shall demonstrate through outcomes,
length of service, reasonable retention of faculty, and other measures that the core faculty ensures that the
institution will meet its stated mission and objectives. The institution shall promote stability in the faculty through
compensation, fringe benelits, professional growth opportunities, and other incentives.

3-4-400 — LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

3-4-401. Staff. A professionally trained individual shall supervise and manage library and instructional resources,
facilitate their integration into all phases of the institution’s curricular and educational offerings, and assist
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students in their use. A professionally trained individual is one who holds a bachelor's or master's degree in
library or information science or a comparable program or state certification to work as a librarian, where
applicable, or, for foreign institutions, one who holds a bachelor’s or master’s degree recognized as appropriate
for the position by its government or higher education autherity. The institution must provide evidence that the
degree is from an institution accredited by an agency recognized by the United States Department of Education. 1f
the degree is from an institution cutside of the United States, the institution must be recognized by its government
as an institution of higher education or be evaluated by a member of Association of International Credential
Evaluators (AICE). American Association of Collegiate Registrars and Admissions Officers (AACRAO). or
National Association of Credential Evaluation Services (NACES) to determine the equivalency of the degree to
degrees awarded by institutions in the United States. ACICS, il unable (o determine qualilications, may require
the translation and/or evaluation of transeripts in languages other than English. The professionally trained
individual must participate in documented annual professional growth activities,

During library hours that are scheduled and posted. there shall be a trained individual on site who is assigned to
oversee and supervise the library and to assist students with library and information services, This individual shall
be competent and technologically literate to use and to aid in the use of the online and computer-based library
TEsources.

3-4-402. Budyet. An annual library budgel, appropriate (o the size and scope of the institution and the programs
offered, shall be established, may be centralized, and the allocation expended for the purchase of books,
perindicals, library equipment, and other resource and reference materials.

3-4-403. Function. The library function is shaped by the mission and the educational programs of the college.
Appropriate reference, rescarch, and information resources must be made available to provide basic support for
curricular and educational olferings and (o enhance student learning.

3-4-404. Use and Accessibility. The taculty should inspire, motivate, and direct student vsage of the library
resources. The library’s adequacy ultimately is determined by the extent (o which physical and/or online resources
including full-text resources support all the courses oftered by the institution,

For library resources, the Dewey Decimal System. Library of Congress classilication system. or olther appropriate
system of classification should be used. Records of physical and/or online circulation and inventory shall be
current and accurate and must be maintained to assist staft and faculty in evaluating the adequacy and utilization
ol the physical and/or online resources including [ull-text holdings.

Physical and/or online, full-text library materials and services must be available at times consistent with the
typical student’s schedule in day, cvening, and online programs. If online or computer-based resources are
utilized on site, a sufficient number of terminals and/or wireless access shall be provided for student use. If
interlibrary agreements are in effect, provisions for such use must be practical and accessible and use must be
documented. In determining the appropriateness ol such agreements, consideration will be given to the nature of
the participating library’s collection. provisions for interlibrary loans, and the degree of accessibility to the
students. A college’s library must contain, at a minimum, a ¢ore collection of physical and/or onling resources
including [ull-text reference materials appropriale for the olferings of the institution.

3-4-405. Holdings. A collegiate library shall contain up-to-date physical and/or online resources including full-
text ttles appropriate lor the size ol the institution and the breadth of and enrollment in ity educational programs.
The library collectien shall include holdings on the Humanities, Arts, Social Sciences, and Sciences, including
mathcmatics; magazines and cssential professional journals and periodicals that support all of the course offerings
ol the institution.

3-4-406. Acguisitions. Library acquisitions arc the joint responsibility of the faculty and library staft, with the
greater amount of input emanating from the faculty.
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Chapter 5 Standards for Bachelor’s Degree Programs

INTRODUCTION

In addition to the general standards in Chapter 1, which apply to all institutions, the following standards apply
specifically to bachelor’s degree programs. Institutions that offer bachelor’s degree programs are considered to be
collegiate institutions,

3-5-10{) — STATE AUTHORITY

The institution must be legally authorized by the appropriate stale education agency, where such authority exists,
to confer the bachelor’s degree.

3-5-200 - EDUCATIONAL ACTIVITIES

3-5-201. Objectives. The objectives of a bachelor’s degree program reflect the application of an institution's
mission 1o its constituencies. An institution applying for the inclusion of a bachelor’s degree program shall
demonstrate that its programs, courses, and services are appropriate to its mission and to its specific goals and
objectives.

Programs at collegiate institutions should emphasize both the achievement of vocational objectives and general
education. This emphasis requires courses in general education that are both quantitatively and qualitatively
relevant to the chosen degree.

3-5-202. Education Regquirements. The minimum number of credits required for the bachelor’s degree shall be
120 semester hours, 180 quarter hours, or their equivalent, normally eamed over a period of eight semesters, 12
quarters, or their equivalent. Transter and award of credit for appropriate work at other institutions may be
granted.

There shall be a minimum of 64 semester hours, 90 quarter hours. or their equivalent within the areas of
concentration; and a minimum of 36 semester hours, 34 quarter hours, or their equivalent in general education
courses. Courses within the area ol concentration ol the subject matier of the progrim shall not be considered
general education courses. The catalog must identify the courses that satisty the concentration and general
ecducation requirements and those that are upper-division courses, and it must provide an explanation of the course
numbering system. The catalog must state the expectations lor all four years of the bachelor’s degree curriculum
and comply with Appendix C. Institutional Publications Requirements. If the institution otfers only the last two
years of the bachelor’s degree program, the catalog and all advertising materials must clearly describe the
requirements lor admission, including requirements for the completion ol necessary prerequisite courses and
general education courses to ensure that the student will complete all of the requirements for the bachelor’s degree
upon graduation.

General education and academic subject offerings, as distinguished from the professional or vocational offerings
of a collegiate institution, shall place emphasis on principles and theory and not en practical applications
associated with a particular occupation or prolession. General education courses give bulance 1o the (otal program
and must be appropriate for the program and the needs of the students. The Council’s expectations for general
cducation, humanitics, mathematics and the scicnees, and social sciences are outlined in the Glossary section.

3-5-203. Curriculum. The curriculum shall quantitatively and gualitatively approximate the standards at other
collegiate institutions offering bachelor’s degrees. Tt should help students acquire necessary skills such as reading,
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writing, communicating, critical thinking, and the basic use of computers. [nstructional procedures, texts,
materials, and technology shall be appropriate (o the purposes, curricula, and standards of collegiate institutions.
FEvidence shall be provided that curricular offerings require appropriate use of library resources,

3-3-204. Enrollment. Enrollment in upper-division courses must be sufficient to support regularly scheduled and
conducted classes and laboratory work, Upper-division work shall be offered and shall be based upon appropriate
prerequisites.

3-5-300 - FacuLTy

3-3-301. Preparation. The institution shall have an adequate and competent faculty working under conditions that
encourage the best efforts of each individual. In judging competence, consideration shall be given te the academic
preparation and experience ol each instructor.

3-5-302, Assignments. During any academic termy, a faculty member shall not be assigned to teach in more than
three fields of instruction and preferably in not more than two lields. The size of the faculty shall be appropriale
for the total student enrollment.

Instructors teaching general education shall held a minimum of a master’s degree. Instructors at a minimum shall
have earned 18 semester or equivalent hours of coursework in the area of their teaching discipline. At
internationally based institutions, transcripts in languages other than English for general education instructors
must be translated into English.

Instructors teaching courses other than general education shall hold bachelor’s degrees at a minimum and shall be
assigned based on their major and minor academic preparation and/or related expericnee. However, exceptions to
the bachelor’s degree requirement may be justified for instructors whoe have demonstrable current exceptional
professional level experience in the assigned field, such as documented coursework in the field; professional
certification(s); letters of recommendation or attestations from previous employer(s); letters attesting to this
expertise from professional peers not connected to the college: real examples of previous success in the field such
as published work, juried exhibits, and shows; evidence ot a professional portfolio accepted by the ¢college and
available for review: and other significant documented experience relevant to the courses to be taught. Minor or
related degrees could be considered but will not be the sole determining factor. Duration of time associated with
this alternative justification is dependent on the quality and significance of the work experience. The institution
must be able to justify the assignment ol any instructor who does not hold a bachelor’s degree in the assigned
teaching field.

In addition to the degree requirements outlined above, at least one-half of all lower-division courses and all upper-
division courses, including those core courses commen to nonacademic degree or nondegree programs. shall be
taught by faculty members holding graduate degrees, professional degrees such as JD or MDD, or bachelor’s
degrees plus professional certification. This calculation docs not apply, however, to coursces in ficlds in which
graduate degrees, professional degrees, or professional certifications are not generally available.

3-5-303. Teaching Load. Teaching loads shall be reasonable and shall be justified by lactors such as the number
of different preparations required; the type and method of instruction; the size of classes: the level of instruction:
the qualifications of the instructor; the academic advising, committee membership, and guidance and student
organizations assigned; and the other administralive, research, publication, and community relations
responsibilities of the instructor.

3-5-304. Stability. There shall be an adequate core of [ull- and part-time faculty (o ensure sound direction and
continuity of development for the educational programs. The institution shall demonstrate through outcomes,
length of service, reasonable retention of faculty, and other measures that the core faculty cnsures that the
institution will meet its stated mission and objectives. The mnstitution shall promote stability in the faculty through
compensation, fringe benefits, professional growth opportunities, and other incentives,
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3-5-400 — LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

3-5-401. Staff. A professionally trained individual shall supervise and manage library and instructional resources,
facilitate their integration into all phases of the institution’s curricular and educational offerings, and assist
students in their use. A professionally trained individual is one who holds a bachelor's or master's degree in
library or information science or a comparable program or state certification to work as a librarian, where
applicable, or, for foreign institutions, one who holds a bachelor’s or master’s degree recognized as appropriate
for the position by its government or higher education authonty. The institution must provide evidence that the
degree is from an institution accredited by an agency recognized by the United States Department of Education. 1f
the degree is from an institution cutside of the United States, the institution must be recognized by its government
as an institution ol higher education or be evaluated by a member ol Association of International Credential
Evaluators (AICE). American Association of Collegiate Registrars and Admissions Officers (AACRAO). or
National Association of Credential Evaluation Services (NACES) to determine the equivalency of the degree to
degrees awarded by institutions in the United States. ACICS, il unable (o determine qualilications, may require
the translation and/or evaluation of transcripts in languages other than English. The professionally trained
individual must participate in documented annval professional growth activitics.

During library hours that are scheduled and posted. there shall be a trained individual on site who is assigned to
oversee and supervise the library and to assist students with library and information services, This individual shall
be compelent and lechnologically literate to use and (o aid in the use of the online and computer-based library
TEsources.

3-5-402. Budyget. An annual library budgel, appropriate (o the size and scope of the institution and the programs
offered, shall be established, may be centralized, and the allocation expended, for the purchase of books,
periodicals, library equipment, and other resource and reference materials.

3-5-403. Function. The library function is shaped by the mission and the educational programs of the college.
Appropriate reference, rescarch, and information resources must be made available to provide basic support for
curricular and educational olferings and (o enhance student learning.

3-5-404. Use and Accessibility. The taculty should inspire, motivate, and direct student vsage of the library
resources. The library’s adequacy ultimately is determined by the extent to which physical and/or online resources
including full-text resources support all the courses oftered by the institution,

For library resources, the Dewey Decimal System. Library of Congress classilication system. or olther appropriate
system of classification should be used. Records of physical and/or enline circulation and inventory shall be
current and accurate and must be maintained to assist staft and faculty in evaluating the adequacy and utilization
ol the physical and/or online resources including [ull-text holdings.

Physical and/or online, full-text library materials and services must be available at times consistent with the
typical student’s schedule in day, evening, and online programs. If online or compuler-based resources are
utilized on site, a sufficient number of terminals and/or wireless access shall be provided for student use. If
interlibrary agreements are in cffect, provisions for such use must be practical and accessible and use must be
documented. In determining the appropriateness ol such agreements, consideration will be given to the nature of
the participating library’s collection, provisions for interlibrary loans, and the degree of accessibility to the
students. A college’s library must contain, at a minimum, a core collection of physical and/or online resources
including [ull-text reference materials appropriale for the olferings of the institution.

3-5-405. Holdings. A collegiate library shall contain up-to-date physical and/or online resources including full-
text titles appropriate for the size of the institution and the breadth of and enrollment in its educational programs.
The library collectien shall include holdings on the Humanities, Arts, Social Sciences, and Sciences, including
mathcmatics; magazines and professional journals and periodicals that support all of the course offerings of the
institution.
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3-5-406. Acquisitions. Library acquisitions are the joint responsibility ol the facully and library stalt, with the
greater amount emanating from the faculty.

70 ACICS Acoreditarion Criteria




TITLE III EVALUATION STANDARDS

Chapter 6  Standards for Master’s Degree Programs

INTRODUCTION
In addition to the general standards in Chapter 1, which apply to all institutions, the following standards apply
specifically to master’s degree programs.

3-6-100 — NATURE OF GRADUATE EDUCATION

The awarding of a master’s degree signifies that, in the judgment of the faculty, the student has attained
specialized competence which qualilies the recipient for opportunities and additional responsibilities not
ordinarily available to the baccalaureate degree recipient. To make a graduate program distinctive, a component
designed to teach rescarch skills should be included.

3-6-200) — STATE AUTHORITY

The institution must be legally authorized by the appropriate stale education agency, where such authority exists,
to confer the master’s degree.

3-6-300 — ORGANIZATION AND ADMINISTRATION

3-6-301. Committee OQversight. The responsibility for developing, modifying, and maintaining the graduate pro-
gram shall be perlormed by a qualified designated committee to include. but not restricted to, students, faculty,
administrators, and employers,

3-6-302. Program Administration. The administration of the graduate program shall be performed by a qualified
individual with appropriate administrative and educational background and experience for the direction of a
graduate program. The dutics of this individual may be full- or part-time with adequate statt support.

3-6-400) — EDUCATIONAL ACTIVITIES

3-6-401. Ohjectives. The ohjectives of a master’s degree program retlect the application of an institution’s
mission to its constituencies, An institution applying for the inclusion of a master’s degree program shall
demonstrate that its programs, courses, and services are appropriate to its mission and to its specific goals and
objectives. Master’s degree programs should emphasize both mastery of subject matter and an understanding of
related research and research methedology. This emphasis implies development of the student’s ability to
integrate and apply the subject matter.

3-6-402. Program Development. Graduate faculty must be directly involved in the development and modification
ol master’s degree program policies, procedures, and curricula. Flexible instructional approaches and scheduling

patterns are encouraged in developing innovative graduate programs in order to serve varying student groups and
their special needs.

3-6-403. Ediication Reguiirements. The minimum number of credits required for the master’s degree shall be 30
semester hours, 45 quarter hours, or their equivalent of coursework plus a thesis at the gradvate level; or 36
semester hours, 54 quarter hours, or their equivalent of coursework al the graduale level il a thesis is not required.
The master’s degree normally is earned over three semesters, five quarters, or their equivalent, The catalog must
provide an explanation of the course numbering system.
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3-6-404. Curriculum. The curriculum shall quantitatively and qualitatively approximate the standards at other
institutions offering master’s degrees. Instructional procedures, lexts, materials, and technology shall be
appropriate to the purposes, curricula, and standards of collegiate institutions, Evidence shall be provided that
curricular offerings require the appropriate use of library resources.

3-6-405. Enrollment. Enrollment in graduate-level courses must be sufficient to support regularly scheduled and
conducted classes and laboratory work. Graduate-level courses shall be oftered and shall be based on appropriate
prerequisites.

3-6-500 —-FacuLry

3-6-501. Preparation. The institution shall have an adequate and competent faculty working under conditions that
encourage the best ellorts of each individual. In judging competence of laculty, consideration shall be given to the
academic preparation and experience of each instructor.

3-6-502. Assignments. lustructors shall be assigned in lerms of their major and minor areas of academic
preparation and related experience. The size of the faculty shall be appropriate for the graduate enrollment. All
master's program faculty should have appropriate graduate degrees, and the number with terminal degrees should
be appropriate lor the graduate enrollment. Al least one-half of the graduate-level courses are 10 be taught by
faculty possessing terminal degrees. Professional certification is not a substitute for a terminal degree. The
institution also should encourage gradvate faculty members to engage in scholarly rescarch and to publish in
professional journals.

Faculty who do not possess appropriate graduate degrees may be assigned to teach in master’s degree programs if
they have exceptional practical or professional experience in the assigned [ield or il the assigned lield 1s one in
which graduate degrees are not widely available. In either case, the burden is on the institution to demeonstrate and
justity the qualifications of the faculty to teach their assigned courses. Faculty assigned under this exeeption are
not considered 10 have the equivalent of a terminal degree.

3-6-503. Teaching Load. Tcaching loads shall be reasonable and shall be justified by factors such as the number
ol different preparations required: the type and method of instruction; the size of clusses; the level ol instruetion;
the qualifications of the instructor; the academic advising, committee membership, and guidance and student
organizations assigned: and the other administrative, rescarch. publication, professional activitics and/or
scholarship. and community relations respoensibilities of the instructor.

3-6-504. Stability. There shall be an adequate core of full- and part-time faculty to ensure sound direction and
continuity of development for the educational programs. The institution shall demonstrate through outcomes,
length of service, reasonable retention of faculty, and other measures that the core faculty ensures that the
institution will meet its stated mission and objectives. The institution shall promote stability in the faculty through
compensation, fringe benefits, professional growth opportunities, and other incentives.

3-6-60H) — ADMISSIONS

3-6-001, Enrollment Prerequisites. The threshold admission requirement to a master’s degree program is a
baccalaureate degree.

If admission to a professional program is granted without a baccalaureate degree, the burden is on the institution
to demonstrate and justify that the alternate admission requirement is accepted by a recognized licensing or
specialized accrediting agency and is common practice among accredited institutions of higher education. In such
cases, admission may be granted only te eligible students who have completed, at a minimum, an associate’s
degree or cquivalent. If the institution chooses to award a suitable baccalaurcate degree upon completion of
specified requirements or concurrently with the award of the professional master’s degree, the baccalaureate
degree curriculum must be approved by the Council,
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3-6-602. Evaluation of Applicants. Institutions should use appropriate technigues to evaluate applicants and 1o
determine whether they have the academic qualifications to benefit from graduate study.

3-6-603. Transfer of Credit. Transfer of credit for appropriate master’s-level coursework from another institution
may be granted according to the policy established by the institution, No more than one-half of the credits
required for the master’s degree may be transterred from another institution.

3-6-604, Conformance to Institutional Objectives. Admissions procedures, transfer policies, and requirements for
graduation shall be consistent with the overall philosophy and objectives of the mnstitution.

3-6-700 — LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

3-6-701. Staff. A professionally trained individual shall supervise and manage library and instructional resources,
facilitate their integration into all phases of the institution’s curricular and educational offerings, and assist
students in their use. A professionally trained individual is one with special qualilications to wid students in
research and who holds an M.L.S. degree or the equivalent, or. for foreign institutions, one who holds a master’s
degree recognized as appropriate for the position by its government or higher education authority. The institution
must provide evidence that the degree is from an institution accredited by an agency recognized by the United
States Department of Education. It the degree is from an institution outside of the United States, the institution
must be recognized by its government as an institution of higher education or be evaluated by a member of
Association ol International Credential Evaluators (AICE), American Association of Collegiate Registrars and
Admissions Officers (AACRAO), or National Association of Credential Evaluation Services (NACES) to
determine the equivalency of the degree to degrees awarded by institutions in the United States. ACICS, it unable
to determine qualifications, may require the translation and/or evaluation of transcripts in languages other than
English. The professionally trained individual must participate in documented annual professional growth
activitics.

There shall be a professionally trained individual on duty for sufficient hours. as published by the institution, to
support the programs and to assist students with library functions and rescarch. This individual shall be competent
both (0 use and to wid in the use ol the physical, computer based, digital, and online resources.

3-6-702. Budget. An annval library budgcet, appropriate to the size and scope of the institution and the programs
ollered. shall be established, muy be centralized. and the allocation expended. for the purchase of books,
perindicals, library equipment, and other resource and reference materials.

3-6-703. Function. The library function is shaped by the mission and the educational programs of the institution.
Institutions offering master’s degree programs shall provide access to substantially different library resources in
terms of their depth and breadth from those required for baccalavreate degree programs. Students should discover
information in a variety of formats with an appropriately supporting information technology infrastructure.

Thesc resources shall include bibliographic and monographic references, major professional journals and
reference services, research and methodology materials, and information technologies. The depth and breadth of
the accessible library holdings shall be such as to exceed the requirements of the average student in order to
encourage the intellectual development of superior students and to enrich the professional development of the
faculty.

Appropriate refercnee, rescarch, and information resources must be made available to enhance, augment, and
supporl the curricular and educational offerings and (o enhance student learning. The resources shall include the
study, reading, and information technology facilities necessary to enhance the effectiveness of the educational
programs.

3-6-704. Use and Accessibility. Tt is the faculty’s responsibility to inspire, motivate, and direct student usage of
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the library resources. The library's adequacy ultimately is determined by the extent to which physical and/or
online. full-ext resources support all the courses olfered by the institution.

For library resources, the Dewey Decimal System, Library of Congress classification system, or other appropriate
system of classilication should be used. Records of physical and/or online circulation and inventory shall be
current and accurate and must be maintained to assist staft and faculty in evaluating the adequacy and utilization
of the physical and/or online, full-text holdings.

Physical and/or online. full-text library materials and services must be available at times consistent with the
typical student’s schedule in day, evening, and online programs, If online or computer-based resources are
ulilized on sile, a suflicient number of terminals and/or wireless access shall be provided for student use. If
interlibrary agreements are in effect, provisions for such use must be practical and accessible, and use must be
documented. In determining the appropriateness of such agreements, consideration will be given to the
uniqueness ol the lending library’s collection. provisions for interlibrary loans, and the degree of accessibilily 1o
the students. A college’s library must contain, at a minimum, a core collection of physical and/or on-line. full-text
reference materials appropriate for the offerings of the institution.

3-6-703. Heldings. The library shall suppert the academic programs and the intellectual and cultural development
of students, faculty, and staft; shall provide current and appropriate physical and/or online, tull-text resources for
the size of the institution and the breadth of and enrollment in its educational programs; and shall be capable of
supporting an understanding of the methods and principles scholarly research and how to use information
cthically at the graduate level.

3-6-706. Acquisitions. |.ibrary acquisitions are the joint responsibility of the faculty and library staff, with the
greater amount of input emanating from the faculty.

3-6-800 — PUBLICATIONS

There shall be a separate section in the institution’s catalog describing the master’s degree objectives. program
requirements, admissions procedures, transfer policies, graduation requirements, regulations, and course
descriptions.
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Chapter 7  Standards for Doctoral Degree Programs

INTRODUCTION

In addition to the general standards in Chapter 1, which apply to all institutions, the following standards apply
specifically to doctoral degree programs and are being applied as part of a pilot project. The current scope of
recognition for ACICS, as approved by the U.S, Department of Education and the Council for Higher Education
Accreditation, includes diploma programs and degree programs through the master’s degree. Therelore,
accreditation of a doctoral program by ACICS does not make the program eligible for purposes of participation in
federal student aid programs, as described in Title [V of the HEA. Institutions may confer only professionally-
oriented doctoral degrees. Unlike academic docloral degrees that prepare students o work in academia or
research, professional doctoral degrees are designed to make students experts in their fields and in the workplace.
As such, the outcomes for those carning a professional doctoral degree involve using knowledge and techniques
10 purposelully address problems and opportunities in their workplace. These include degrees such as the 1D,
Ed.DD., DFA, and DBA but excluding Ph.[>.

3-7-100 — NATURE OF DOCTORAL EDUCATION

The awarding of a professional doctorate degree signifies that, in the judgment of the faculty, the student has
attained specialized and practical competence which qualifies the recipient for opportunities and additional
responsibilities bevond the master’s degree level.

The doctloral degree 1s 1o be professionally oriented and must include the lfollowing:

(a) coursework which heightens the level of professional expertise in the area or field of study sought;

(b) an vnderstanding of appropriate rescarch methods relevant to the arca or field of study sought. The
goal ol the research is (o apply technologies. knowledge. or concepts in a new wuy 10 a workplace
preblem. This provides the student an opportunity to apply knowledge to a high-level issue in the
same way he or she might operate at work: and

(€) evidence that the coursework enables gruduates to function/perform in the area or field ol study
sought.

To make a doctoral program distinctive, a component shall be designed to include practical rescarch or a rescarch
project, or dissertation, or other required academic activities. A doctoral degree program is further designed to
provide the mastery of a subject, theory, and methodology in a specific field of study. The program shall have a
stratcgic plan that describes the purpose of the program, provides guidance about its future, and identifies
measures used to define its success.

3-7-200 — STATE AUTHORITY
The institution must be legally authorized by the appropriate state or natienal education agency, where such
authority exists, lo confer the doctoral degree.

3-7-300 — ORGANIZATION AND ADMINISTRATION

3-7-301. Committee Oversight. The responsibility for developing, modifying, and maintaining the doctoral degree
program shall be carried out by a qualified designated committee to include, but not restricted to, faculty and
administrators who, at a minimum, possess a doctoral/terminal professional degree in a related subject area.
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3-7-302. Progrein Adminisfration. The administration of the doctoral degree program shall be the responsibility
ol a qualified individual with appropriate administrative and educational buckground and experience related 10 a
doctoral degree program, These qualifications must include a dectoral/terminal professional degree in a related
subject arca. The duties of this individual should be full-time with adequate staft support. The program must
require students to work with a well-qualitied and credentialed committee knowledgeable in methods of research
and in the subject matter, chaired by an appropriately credentialed individual with expertise in the program area,

3-7-303. Program Advisory Cominitfee. A program advisory committee, comprised of individuals from similar
accredited doctoral programs and representatives of the employers that would be hiring graduates, shall meet at
least annually with program administrators and faculty. The commitiee shall provide advice and guidance about
the program. the currency and content of its curriculum, admissions criteria. and externship opportunities.
Members of this committee may also provide information regarding the validity and rigor of the program and the
quality of the graduales.

3-7-400 — EDUCATIONAL ACTIVITIES

3-7-401. Objectives. The ohjectives of a doctoral degree program reflect the application of an institution’s mission
to its constituencics. An institution applying for the inclusion of a doctoral degree program shall demonstrate that
ils programs, courses, and services dare appropriate to its mission and to its specific goals and objectives. Doctoral
degree programs should emphasize both mastery of subject matter and an understanding of related research and
rescarch methedology. Specific program objectives must be clearly stated.

The practical application of research methods must be emphasized in professional doctoral degree programs. This
emphasis implies development of the student’s ability to integrate and apply research to issues related to the
discipline and its knowledge base as used in industry.

3-7-402. Progran Developent. Doctoral faculty must be dircctly involved in the development and modification
ol a doctorate degree program’s policies, procedures, and cuiricula. Flexible instructional approaches and
scheduling patterns are encouraged in developing innovative doctoral degree programs to serve varying students
and their needs. The learning objectives must be advanced and provide the depth of practical learning or rescarch.

3-7-403. Education Requirements. The number of credits required for the doctoral degree shall be, at a
minimum, 9¢ semester hours, 135 quarter hours, or their equivalent of coursework bevond the bachelor’s degree.
Il master’s degree in the same {ield ol study. earned at an institution accredited by an agency recognized by the
U.S. Department of Education, is required as a prerequisite for admission to the doctoral degree program, the
number of credits required for the doctoral degree shall be, at a minimum, 54 semester hours, 81 quarter hours, or
their equivalent. This includes credit for the research project/dissertation or other required academic or
professional activities,

The doctloral degree normally is earned over three (o five yveurs or the equivalent for full-time students.
Limitations on the time to degree for part-time students need to be clearly outlined. Statutes of limitations for
program completion and coursework must be clearly disclosed to students and included in the institutional catalog
as well as on the enrollment agreement.

For certain first-professional degrees whose structure differs from that of other professional doctoral degrees, the
required credit hour total and expected time Lo degree shall conform to what 1s typical lor the lield.

The catalog must provide a detailed explanation of the required courses in the program, as well as a description of
the required activitics and research elements necessary to complete the program.

3-7-404. Curriculum. The curriculum shall quantitatively and qualitatively approximate the standards at other
institutions olfering comparable degrees. Instructional procedures, texts, materials, and technology shall be
appropriate to the purposes, curricula, and standards of collegiate institutions. Evidence shall be provided that
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curricular offerings require the appropriate vsc of rescarch and library resources.

The program must be designed for each student to accomplish specified goals and objectives and contribute to
competence in the subject area or profession at an advanced level. Such activities and requirements must be
approved by a designated individual and at least two additional individuals within the respective field of study
with appropriate credentials.

The rescarch project or other required academic or professional activitics must be reviewed, evaluated, and
assessed by a committee as described above. At least one individual on the committee must be from another
appropriately accredited institution within the subject area.

For programs that include the following components, credit hours shall be part of the total credits required for
program completion and shall be allocated as follows;

(a) Research project or dissertation — Credit hours shall not exceed 15 semester hours (22 quarter hours) for
the research project.

(b} Independent and directed studies — Credit hours shall not in total exceed 9 semester hours (14 quarter
hours) and must consist of an experience(s) that directly relates to and complements the student’s
program of studies.

(¢} Internship or practicum — An internship or practicum shall be required of students with no or limited
experience in the work environment they are prepared o enter. Credil hours shall not exceed 6 semester
hours (9 quarter hours). Credit shall not be awarded for work experience that occurred before the student
entered the program or as part of a current job.

3-7-405. Enrollment. Enrollment must be sufficient to support regularly scheduled and conducted classes and
coursework. Doctorate-level courses shall be offered and shall be based on appropriale prerequisites.

3-7-500 - FacuLTy

3-7-501. Preparation. The institution shall have an adequate and competent faculty working under conditions that
cncourage the best efforts of cach individual. In judging competence of faculty, consideration shall be given to the
academic preparation and expernience of each insiructor.

3-7-502. Assignments. All doctoral degrec courscs shall be taught by faculty possessing doctoral or terminal
professional degrees, related to the courses taught. from acceredited or government-recognized international
institutions, These individuals also must demonstrate expertise in the field of study taught, possess applicable
professional expericnee for participating in a doctoral degree program, and maintain current professional
certification in their discipline, where applicable.

Faculty shall be assigned in terms of their major and minor arcas of academic preparation, related professional
experience. und appropriate required prolessional certification 1o practice in the field. The size of the facully shall
be appropriate for the enrellment in the program. The institution shall demonstrate that faculty members are
engaged in practical or scholarly research and are encouraged to publish in professional journals.

3-7-5303. Teaching Load. Teaching loads shall be reasonable and shall be justitied by factors such as the number
of different preparations required; the type and methed of instruction: the size of classes; the level of instruction;
the qualifications of the instructor; academic advising, committee membership, and student guidance assigned;
and the ether administrative, research, publication, professional activities and/or scholarship, and community
relations responsibalitics of the instructor.

3.7-504. Stability. The proportion of faculty emploved on a full-time basis shall be sufficient to ensure sound
direction and continuity of development for the educational programs. The institution shall demonstrate through
outcomes and other measures that the proportion of full-time faculty and the faculty’s average length of service to

Publication Dute: May 2018 77




TITLE Il EVALUATION STAKDARDS CHAPTER 7 STANDARDS FOR DOCTORAL DEGREE PROGRAMS

the institution allow the institution to meet its stated mission. The institution shall promote stability in the faculty
through compensation. {ringe benelits, professional growth opportunities, and other incentives.

3-7-600 — ADMISSIONS

3-7-601. Enrollment Prerequisites. The threshold admission requircment to a doctoral degree program is, as
appropriate, a bachelor’s or master’s degree earned from an appropriately accredited institution recognized by the
U.S. Department of Education. A specific enrollment agreement must be established for the doctoral degree
program.

3-7-602. Evaluation of Applicants. Institutions should use appropriate techniques to evaluate applicants and to
determine whether they have the academic qualifications to successfully complete introductory doctoral-level
COUrsework.

International students should have English skills to effectively communicate with faculty, staff, and other
students. For non-English speaking students, a TOEFL score of 350 or an equivalent score on an internationally
recognized test is required to enter a program offered at a U.S . -located institution,

3-7-603. Transfer of Credit. The institution shall make public its policies on transter of credit, including a
statement of the criteria established by the institution by which a determination is made with regard to accepting
credits from another institution. I the prerequisiles for admission to the doctorate progriun 1s a master’s degree in
the same field of study earned at an institution accredited by an agency recognized by the U.S. Department of
Education, a maximum of 36 semester hours, 54 quarter hours, or their equivalent may be granted as transfer
credits according 1o the policy estublished by the institution. In all other cases, no more than 20% for the doctoral
degree may be transferred from another institution. Academic credit shall not be awarded for experiential learning
activity.

3-7-604, Conformance to Institutional Objectives. Admissions procedures, transter policies, and requirements for
graduation shall be consistent with the overall philosophy, mission, and objectives of the institution.

3-7-700 — LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

3-7-701. Staff. A prolessionally trained individual shall supervise und manage library and instructional resources,
facilitate their integration into all phases of the institution’s curricular and educational offerings, and assist
students in their usc. A professionally trained individual is one with special qualifications to aid students in
research and who holds an M.L.S. degree or the equivalent, or. for foreign institutions, one who holds a master’s
degree recognized as apprepriate for the position by its government or higher education authority, The institution
must provide evidence that the degree is from an institution accredited by an agency recognized by the United
States Department of Education. It the degree is from an institution outside of the United States, the institution
must be recognized by its government as an institution of higher education or be evaluated by a member of
Association ol International Credential Evaluators (AICE), American Association of Collegiate Registrars and
Admissions Officers (AACRAQ), or National Association of Credential Evaluation Services (NACES) to
determine the equivalency of the degree to degrees awarded by institutions in the United States. ACICS, if unable
10 determine qualifications, may require the translation and/or evaluation of transeripts in languages other than
English. The professionally trained individual must participate in documented annual professional growth
activitics.

There shall be a professionally trained individual on duty for sufficient hours, as published by the institution, to
supporl the programs and 1o assist students with library [unctions and research. This individual shall be competent
both to use and to aid in the use of the physical. computer-based, digital, and online and resources.

3-7-702. Budyet. An annual library budgel, appropriate (o the size and scope of the institution and the programs
offered, shall be established, may be centralized, and the allocation expended, for the purchase of books,
periodicals, library equipment, and other resource and reference materials.
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3-7-703. Function. The librury function is shaped by the mission and the educational programs ol the institution.
Institutions offering doctoral degree programs shall provide access to substantially different library resources in
terms of their depth and breadth from those required for master's degree programs.

Students demonstrate the ability to define problems; access, evaluate, and analyze a variety of resources; and use
retricved information cthically.

These resources shall include bibliographic and monographic references, major protessional and scholarly
journals and reference services, rescarch and methodology materials, and information technologics. The depth and
breadth of the accessible library holdings shall be such as to exceed the requirements ol the student 1o encourage
the intellectual development of students and to enrich the professional development of the faculty.

Appropriale relerence, research, and information resources must be made available (0 enhance, augment, and
support the curricular and educational offerings and to enhance student learning. The resources shall include the
study, rcading, and information technology tacilities necessary to enhance the effectivencess the educational
programs.

3-7-704, Use and Accessibility. Faculty arc responsible for inspiring, motivating, and dirccting student usage of
the librury resources. The library’s adequacy ulimately is determined by the extent to which physical and/or
online, full-text resources support all the courses offered by the institution. For library resources, the Dewey
Decimal System. Library of Congress classification system. or other appropriate system of classification should
be used. Records of physical and/or online circulation and iventory shall be current and accurate and must be
maintained to assist staff and faculty in evaluating the adequacy and utilization of the holdings,

Physical and/or online, [ull-text library malerials and services must be available at imes consistent with the
typical student’s schedule in day, evening, and online programs. If online or computer-based resources are
utilized, a sutficicnt number of terminals and/or wireless access shall be provided for student use. If interlibrary
agreements are in eflect, provisions for such use must be practical and accessible and use must be documented. In
determining the appropriateness of such agreements, consideration will be given to the uniqueness of the lending
library’s collection, provisions for interlibrary loans, and the degree of accessibility to the students. A college™s
library must contiin, al a minimum, a core collection ol physical and/or online relerence matenals appropriate lor
the offerings of the institution,

3-7-703. Heldings. The library shall suppert the academic programs and the intellectual and cultural development
of students, faculty, and staff; shall provide current and appropriate physical, digital, and‘/or online full-text
resources for the size of the institution and the breadth of and enrollment in its educational programs; and shall be
capable of supporting scholarly research at the doctoral level.

3-7-706. Acquisitions. Library acquisitions are the joint responsibility ol the laculty and library stadl, with the

greater amount of input emanating from the faculty.

3-7-800 — PUBLICATIONS

There shall be a separate section in the institution’s catalog describing the doctoral degree program requirements,
admissions procedures, transler policies, graduation requirements, regulations, and course descriptions.
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The following definitions are provided in order 10 assist institurions in undervstanding and inrerpreting the
Acereditation Criteria, The definitions include some of the most commoniy used terms and are defined to reflect their
mast comnon usage. These normtive definitions dreovn from no single source are offered by way of example ratlier
than limitation. The Council recognizes the evolving and dynamic nature of American postsecondary education. It has
no intention of imposing rigid expectations. When an instivution departys from these norms it may be called upon 1o
defend the academic integrity of the questioned activity.

A

Ability te Benefit, A determination made by the institution that, in the absence ol a high school diploma or GED
certificate, the student will be able to benefit, with or without remediation, from the program(s) olfered at the
institution. The determination should be made before the person is linancially obligated or enrolled in a
program.

Academic Credential. A certilicate, diploma, or degree stating thal the student has graduated from a certain
curriculum or has passed certain subjects.

Academic Probation, Students placed on academic probation are subject (o inereased serutiny of their academic
achicvements due (o a previous history ol academic difficulty. The probation policy must deline the conditions
of probation, including how long a student may remain on probation and the requirements for being removed
from probation. The institution may establish additional policies as it desires.

Academic Year, A period ol time generally divided into two semesters, three quarters, or their equivalent, in which a
full-time student is expected to complete the coursework equivalent 1o al least (wo semesters, three quarters, or
their equivalent.

Accreditation. The process whereby a nationally recognized agency or organization grants public recognition (o a unif
of an educational organization (such as a school, institute, college. university. or specialized program of study)
indicating that it meets established standards of quality as determined through initial and periodic self-study
and evaluation by peers. The essential purpose of the accreditation process is to provide a protessional
judgment as to quality of the educational institution or programis) offered and to encourage continual
improvement thereot.

Achievement Test. A test which measures a student's existing skills and knowledge (that which has been taught to the
student} in particular areas such as reading, math. map skills, grammar, ete.

Additional Location. See Campus, Branch.

Applied General Education. Applied general education is defined as courses that involve the application of principles
and concepts in communications, humanities and fine arts, mathematics, natural and physical sciences, social
and behavioral sciences., and technology 1o the practical alfuirs of a specific occupation or occupational cluster.
Applied general education courses enhance the ability of an individual to apply academic and occupational
skills in the workplace. Examples of applied general education courses include technical writing, business
writing, business statistics, business mathematics, organizational behavior, and human relations.

Aptitude Test. Aptitude and its tests reler 1o the ability/potential to do schoolwork in different areas such as
mechanics, art, ¢lerical procedures, verbal. and numerical ability. (Important factors such as home
environment, familiarity with the English language, and physical and psychological well-being at the time of
the test all affect this kind of measure.) Aptitude tests often are timed. often are multiple choice, and are
"normed” for cutoff score on a nationwide sampling ol students.

Area of Concentration. In a degree program, the focus of study. Also known as the major. The requirements for the
major or area of concentration arc based upon clearly defined and articulated learning objectives, including a
mastery of the knowledge, methods, and theories pertinent to a particular arca of inquiry, discipline, or tield.
General education and other courses not related (o the major do not qualily as concentration coursework.

Articulation. An understanding or agreement between institutions to accommodate the movement of students and the
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transfer of credits between institutions.

Asynchronous Interactions. Teaching/leaming interactions between students and instructors which take place
intermittently or non-simultaneously with a time delay.

Audioconferencing. Structured voice-only teaching/learning interaction among individuals or groups in two or more

siles.,
B

Blended Course or Blended Learning. A course or leaming activity that combines online and lace-1o-lace, in-class
sessions. Also called “hiybrid™ course or learning.

Bulletin Board System (BBS). A computer-based online community which allows participants to interact with cach
other through text messages,

Calendar, The system by which the institution structures its school (academic) year, The three common types of
calendars are the semester, the quarter, and the trimester, The semester calendar is generally compased of (wo
semesters of 15 10 17 weeks ol classes each including final examinations. The quarter calendar is generally
composed of three quarters, usually with 10 to 12 weeks of classes each including final examinations. The
summer quarter is sometimes subdivided into terms of shocter length. The trimester calendar 1s composed of
three 15-week teems including final examinations. The third may be subdivided.

Campus. All facilities where educational activities take place that are under the direct control of the on-site
administration.

Campus, Branch. A branch campus is a location of an institution that is geographically apart and independent of the
main campus ol that institution but under the same corporate structure as the main campus (i.e., part of the
main campus corporation or a wholly owned subsidiary). ‘The branch campus is permanent in nature. otfers
courses in educational programs leading to a degree, certificate, or other recognized educational eredential, and
has its own budget, taculty, administrative statf, and supervisory organization.

Campus, Main. A main campus is the primary location of an institution accredited by ACICS. This campus is
expected to meet fully all applicable standards set forth in the Acereditarion Crireria. (See Section 1-3-101.)

Campus Addition. See Learning Site

Category Grant, An institutionally lnanced award (o all students who qualily by mecting the published standards Tor
a grant o similarly circumstanced students, such as a grant (0 active members of the military,

Certiticate. A document 1ssued to cvidence completion of a course, seminar, or an academic program. An academic
program awarding a cerlificate is usually shorter in length than a program resulting in a diploma. {Sce also
Diploma.)

Chat Room. An online or virtual meeting space for multiple learners to engage in real-time text-based discussions.
Clock {or Contact) Hour. A minimum of 50 minutes of supervised or directed instruction and appropriate break{s).

Communily Resources. A varicty ol individuals, organizations, or businesses that provide information, guidance, or
support (o a specific program ol study or career opportunity, such as prolessional and trade associations,
employers, and guest speakers.

Competency-based Program. A compelency-based program clearly delines the skills, knowledge and professional
behavior Csolt skills™) that are required for a student or a graduate o perfarm al a level considered (o be
“competent’” by practitioners and emplovers in the [ield. It focuses on direct, not indirect, assessment methods
to measure student learning in lieu of in-class seat time, credit hours. or clock hours. 1t utilizes a robust
curriculum development process and comprehensively specities how qualitied faculty and/or other eligible
experts in the field would directly assess the achievement of required competencics and student learning. (See
also Dhircet Assessment Competency-based Programs. )

Competency Test. A test with pre-established standards to measure performance. An example would be a spelling
component consisting of ten questions where a score of seven or more 1s passing. The cutoft "pass-fail” point
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is referred to as criterion referenced. Usually used tor promotion or graduation purposes, these tests are not
standardized nationally.

Computer-Assisted Instruction (CAI). A (ype of self-paced instruction that uses the computer as the primary medium
for tutorials, drills, repetitive practice, simulation, or games.

Connect Time, The amount ol time that an online student has been logged on (o the education provider’s compulter or
server for a particular session. The connect lime may be used by a school to monitor an enline student’s
“attendance” and participation in a class session.

Course, A single subject deseribed nan institutional catalog or bulletin.

Credit. (1) The quantitative measurement assigned to a course generally stated in semester hours, quarter hours, or
clock hours. (2) The recognition awarded upon successful completion of coursework.

Credit Conversion. The process of converting units of credit based on one kind of calendar to units based on another
kind of calendar. For example, the three most common calendars convert as follows: quarter hours multiplied
by two-thirds equal semester hours; semester hours multiplied by one and one-half equal quarter hours; and
trimesier hours arce equal W semester hours unless the trimesiter s of Tess than 15 weeks” duration, in which
case the number of weeks and length of class sessions must be considered, While the institution may present
itself as credit-without-term, one ol the three traditional calendars must be used.

Credit Hour. A unit by which an institution may measure its coursework. The number of credit hours assigned to a
traditionally delivered course 1s usually delined by o combination ol the number of hours per week in class, the
number of hours per week in a laboratory, and/or the number ol hours devoted to externship times the number
of weeks in the term. One unit of credit is usvally equivalent (o, at a minimum, one hour of classroom study
and outside preparation, two hours of laboratory experience, or three hours of externship, or a combination of
the three times the number of weeks in the term. The number of credit hours assigned to a nontraditionally
delivered course must be determined and justified by the institution and approved by the Council.

Credit Hour, Quarter. The number of credit hours assigned to a traditionally delivered course consists of a minimum
of 10 classroom lecture periods of not less than 50 minutes each and which assumes outside reading and/or
preparation, 20 laboratory clock hours where classroom theory is applied and explored or manipulative skills
are cnhanced, 30 hours ol external discipline-related work experience with indirect instructor supervision or
employer assessment, or an appropriate combination of all three, The number of credit hours assigned (o a
nontraditionally delivered course must be determined and justified by the institution and approved by the
Council.

Credit Hour, Semester, The number of credit hours assigned (o a traditionally delivered course consists of a minimum
of 15 classroom lecture periods of not less than 50 minutes each and which assumes outside reading and/or
preparation, 30 laboratory clock hours where classroom theory is applied and explored or manipulative skills
are enhanced, 45 hours of external discipline-related work experience with indirect instructor supervision or
employer assessment, or an appropriate combination of all three. The number of credit hours assigned to a
nontraditionally delivered course must be determined and justified by the institution and approved by the
Council.

Credit Hour, Trimester. A minimum fifteen-week term. I'rimester credits are equivalent to semester credits.

Curriculum. A program ol courses [ulfilling the requirements for a certificate, diploma, or degree in a particular field
of study. (See definition of Program.}

D
Degree. Credential awarded as official recognition for the successful completion of an academic program.
Degree, Advanced. A degree beyond the bachelor's degree (e.g., MUA,, MLS,, M.B.A,, Ph,DD),

Degree, Associate. The academic credential granted upon successful completion of an educational program of
generally two but less than four years of full-time equivalent college-level work including a minimum number
of eredits as specilicd under Scctions 3-3-202 and 3-4-202,

Degree, Baccalaureate. The academic credential granted upon successtul completion of an educational program of
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four years of full-time equivalent college-level work including a minimum number ot credits as specitied
under Section 3-5-202.

Degree, First Professional. The first degree signifying completion of the minimum academic requirements for practice
of a profession. A [irst professional degree is most commonly a bachelor’'s degree, but is somelimes a master's
or doctorate (e.g.. M.L.S.. J.D., M.D.).

Degree, Graduate. (1) In general, any degree conferred by a graduate division or a graduate school of an institution of
higher education. (2) More specifically, all advanced degrees. and also all lirst professional degrees which are
conterred by graduate schools.

Degree, Professional Doctoral. The degree signilying completion of the advanced academic requirements for practice
of a profession. A professional doctoral degree is most commonly a practiioner-based degree beyond the
master’s degree level (i.e., JD. Ed.D.. DFA, DBA, etc. but excluding Ph.D.).

Degree, Specialized. The credential granted upon successful completion of an educational program ol at least two
academic vears or equivalent of college-level work which includes an emphasis on occupational and techinical
coursework.

Diploma. A document issued Lo evidence successful completion ol an academic program. A diploma is awarded lor
programs varying in length from only a few months (o those lusting several vears and awarding degrees.

Direct Assessment Competency-hased Pregram. A program that clearly defines the skills, knowledge, and
prolessional behavior (Msoft skills™) that are required ol a student or a graduate o perform at a level considered
to be “competent’” by practitioners and employers in the field. Only “direct” assessment of student learning and
competencies are acceptable. Direct assessment measures must apply to the course competencies required for
the program. Examples of “direct assessment” measures are as follows: acceptable scores on industry-
recognized licensure or certification examinations; standardized tests; pre- and post-tests; examinations and
quizzes; rescarch projects: case study analysis; criterion-based rating scale or rubric scores: course-embedded
questions: observation of clinical experience, infernships, or ficld work; and capstone projects, theses, exhibits,
or performances. (For a lederal definition and for Council standards, see Appendix 1, Section 1)

(“Indirect assessment” mcasures of student learning, while deemed valuable tor institutional program
evaluation and enhancement, are not included in the consideration for approval of a compelency-based
program. Examples of indirect measures are as [ollows: course evaluations: hours spent in ¢lasses or on out-of-
class educational activities; graduate or emplover satisfaction surveys; graduate placement rates: student
retention rates; and student perception surveys.)

Distance Education or Distance Learning, A structured educational situation in which the students and instructors arc
phiysically separated. Distance education supports regular and substantive interaction synchronously or
asynchronously between instructor and learner, among learners, and between learners and learning resources
through one or more interactive technologies.

E

Electronic Learning or E-learning. Refers to a wide range of methodologies used in the delivery of instructional
content via Internet, satellite broadcast, interactive TV, CD-ROM, ctc.

Employer Satisfaction. Employer satislaction and the level of satislaction are defined by the campus based upon
information collected. typically via a survey, on a regular basis from employers who have hired graduates of
programs offered by the campus. Satistaction questions should cover different aspects of career preparation in
general (such as protessionalism and foundational and soft skills) as well as specific skills in the particular
field and the overall satisfaction ol the employer with the preparation of graduates to perform tasks which
utilize such skills.

Enrollment, Full-Time Equivalent. The equivalent number of full-time students at an established census date.
equivalency being established by dividing the total student credit hours by the assumed normal individual load
of ¢redit hours,

Externship. A practical experience, under the supervision of a qualified faculty member, that is the application of
previously studied theory. Normally, theee hours of work in a practical setting has the credit equivalency of
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one hour of classroom lecture. A written agreement shall be developed that outlines the arrangement between
the institution and the externship site, including specitic learning objectives, course requirements, and
evaluation criteria.

F

Face-to-Face or F2F. Refers to the traditional classroom teaching/learning environment. Also known as Instructor-led
Traning or [LT. on-ground training, or on-site training.

Faculty Contact Hours. The total hours of scheduled instructional activity spent by instructional faculty as of a
specific period of time. If a course meets three hours per week for 15 weeks, it vields 45 contact hours.

Faculty Development. The activities by which laculty gain knowledge and skills (o enhance expertise in the specific
areafs) of instruction or on new curriculum concepts. theories and techniques of instruction, and educational
media. The institution must demonstrate that the balance between methodology training (in-service) and
content knowledge enhancement (professional growth) 1s appropriate for the individual faculty member. All
aclivitics must be document- ed. (See also In-Service Training and Prolessional Growth.)

Financial Aid. Student financial assistance funded by state or federal programs and administered by the institution.

Follow-up. The study of any group of students or former students of the institution who have shared a common
experience o determing il patterns emerge in their subsequent actions or behavior which prove uselul in
understanding, counseling, and establishing policies [or other students; Tor example, a study of the number of
graduates who have entered graduate schools or o study of the number of graduates who have obtained
employment,

Four-Year Institution. (1) Literally, an institution of higher education olfering four years of college-level work
culminating in a bachelor's degree. {2) In common usage, distinguished from a two-year institution and
characterized by oflering four or more years of coursework normally creditable toward a bachelor's or higher
degree or equivalent award. [n addition to coursework normally creditable toward a bachelor's or higher
degree, four-year institutions may also ofter other types of instruction; e.g., courses in general and continuing
education, short courses, occupational curricula leading to an associate’s degree, ete.

Full-Motion Video. T'ransmission of the complete action taking place at the originating site.

G

General Education. Those areas of learning which are deemed to be the common experience of all “educated™ persons
and must include subject matter trom the humanitics, mathematics and the sciences, and the social sciences.

General Education. Humanities. Courses in fields such as literature, philosophy, logic, foreign language, art, music,
theater appreciation, and communications, including rhetoric. composition. and speech but excluding business
communications and husiness writing.

General Education. Mathematics and the Sciences—Courses such as biology, chemistry, physics, geology,
astronomy, and mathematics theory and analysis, including algebra, trigonometry, geometry, calculus, and
other advanced mathematics courses, hut excluding business mathematics and basic computations.

General Education. Social Sciences—Courses such as history, economics, political science, geography, sociology,
anthropology, and general psychology, but excluding courses such as practical psychology, selling techniques.
and social or business behavior.

Graduate Satisfaction. Graduate satisfaction and the level of satisfaction are delined by the campus based upon
information collected on a regular basis from students who have graduated from the programs offered by the
campus. Recommended information includes the results of surveys of all graduates who lett the institution at
least 30 days prior to being contacted. Satisfaction questions should cover different aspects of the program and
the campus as well as overall satistaction ol the graduate with the preparation provided by the campus lor the
position,

H

Home Institution, In a case where an institution collaborates with another entity for the delivery of distance education
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courses, “home institution” is the campus through which the student enrolls for the course. 'The Home
Institution is responsible for assuring that accrediting standards are met. for providing on-campus services, and
for clearly demonstrating through a tormal Consortium Agreement the roles and responsibilities of the Home
Institution and the Host [nstitution, which may deliver the distance education courses and specitied online
services. The Consortium Agreement must be approved by ACICS and must provide lor evaluation visits (o
the Host Institution as may be required by ACICS.

ACICS expects the Home Institution to offer more than 50% of a program it courses are delivered under a
distance education Consortium Agreement with an approved accredited institution, and (o oller a minimum of
75% ot a program if courses are delivered under a distance education Consortium Agreement with an approved
unaccredited entity,

Host Institution, The institution which collaborates with an accredited institution in delivering distance education
courses and specilic online services as deseribed in a formal Consortium Agreement approved by ACICS. The
Consortium Agreement must provide for evaluation visits to (the Host Institution as may be required by
ACICS. [f the Host Institution is an approved unaccredited entity. it is subject to an evaluation visit once every
three vears as required by ACICS.

Humanities. See General Edvcation. Humanities.

Hybrid Course or Hybrid Program. A hybrid course 1s one which mixes face-to-face, traditional classroom
mstruction with online instruction. A hybrid program is one which offers or requires a percentage of the
required courses in a program online. ACICS requires the school to clearly outline the percentage of online
activity included in a course or a program. Institutions are required (o apply for and secure approval prior (o
initiating any distance education activity and also when it increases its distance education activity to the extent
that it constitutes 50% or more of a program.

I

In-8ervice Training. Special planned and systematic experiences sponsored by an institution and related to curriculum
and instruction that affect the majority of the faculty in a collective fashion. In-service education has as its
major gaal the updating of weachers in (1) subject matter, (23 curriculum concepts, (3) new theories and
techniques allinstruction, and (4) new educational media,

Independent Study. Independent study involves a high level of independence and self-direction on the part of the
student w read, conduct rescarch, and complete written examinalions, reports, rescarch papers, and similar
assignments designed (o measure the student’s grasp of the subject matter. Under the supervision ol a facully
member, 4 learning contract signed by the student and institution shall be developed which outlines specific
learning objectives, tex(s, supplemental readings, course requirements, evaluative criteria, and examination
dates. Because independent study classes are the exception and not the rule, the number of courses that a
student will be allowed to take independently should be limited.

Information Technelogy. Method or modes of delivering (raining, education, or research inlormation via current or
new telecommunications technologies, such as television broadcasts, closed circuit television systems, cable
television, satellite transmissions, computers and computer-based access to external learning resources,
videotape and interactive video dise, audio by disc, tapes or broadeasts, and other such information and
telecommunications systems that alone or in combination assist in teaching and learning.

Institution. A main campus and any branch campuses of that main campus. As an institutional accreditor, ACICS

accredits institutions as a whole and does not separately aceredit individual campuses or programs. (See Title [,
Chapter 3, Introduction,)

Institution, Multiple-Campus. An institution that provides educational programs at one main campus and one or more
branch campuses. {Sec Section 1-3-202.)

Institution, Single-Campus. An institution that provides educational programs at one main, lree-standing campus.
{See Sections 1-3-201 and 2-2-201.)

Integrated Learning System or ILS. A network system that provides a complete package of curriculum. assessment
capabilities, record keeping, and other aids (0 monitor and manage student learning activity.
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Internship. See Externship.

L

Laboratory. A learning environment where students apply knowledge or instruction to enhance skills and solve
problems. Normally, two hours of work in a laboratory environment, under the supervision of an instructor.
has the credit equivalency of one hour of classroom lecture.

Learning Management System or LMS8. A system to manage courses created by a variety of publishers and
providers. The LMS also helps the school manage online or distance education activity by providing critical
reporting mechanisms.,

Learning Object. An e-learning content module which is reusable, easily classitied. and stored in a data repository.

Learning Site. A lcarning site is a classroom exiension of a main campus or branch campus that is apart from the
managing location and is capable of providing sufficient academic and administrative oversight, providing
access to all student services and instructional resources and maintaining academic quality. Learning sites used
for delivery of distance education activity or collaborative arrangements with other entities for specific on-site
educational activity must be approved by the Council on a case by case basis and are subject to a quality
assurance visit as specilicd by the Coungil,

Lecture. A learning environment where a teacher instructs students in the theory, principles, or history of an academic
or vocational subject. To maximally benefit from such instruction, a student is assumed to have done outside
preparation. Two hours of preparation for cach hour of instruction are generally assumed.

Loan. An advance of money, generally evidenced by a promissory note, on the agreement to repay absolutely such
advance, with or without interest.

Lower-Division Course. Generally, a survey course that includes an introductory overview of a particular area of
knowledge. These courses often do not include a prerequisite for enrollment and frequently are oftered to
freshman- and sophomore-level students. Lower-division courses usually carry course numbers in the 100-299
or 1000-2999 range.

M

Mathematics and the Sciences. Sce General Education. Mathematics and the Sciences.

N

Need-based Grant. An institutionally financed award to a student who demonstrates a need for financial assistance in
order to participate in the educational program. Need-based grants must be made available to all students on
the same terms.

0O

Online Learning. A term used interchangeably with Internet-based Learning. Web-based Learning, and Distance
Learning.

Outcomes, Campus. The intended result or end result of an activity or process in the assessment of etfectiveness. In
determining etfectiveness, campuses are required to evaluate the following outcomes: placement rates;
retention rates; licensure examination pass rates (where applicable); employer satisfaction; graduate
salisfaction: student satisfaction, and other student Tearming outcomes. Campusces also may use additional
outcomes in evaluating eflfectiveness.

P

Placement. Working in the licld of study or acquiring a credential thal direetly benelits the graduate’s existing
employment,

Placement Rate, The Placement Rate 1s defined by ACICS in terms of the total number of completers and graduates
minus those wha are not placed {(employed), divided by the total number of completers and graduates, and
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expressed as a percent. The placement rate is calculated at both the program and campus levels, based upon
data submitted for the annual Campus Accountability Report (CAR) and according to the detailed tormula and
terms defined in the Guidelines and [nstructions for the Campus Accountability Report, which is available on
the ACICS website. The detailed formula includes detinitions of placed adjustments, and exclusions for
students not available for placement.

Practicum. Sce Externship.

Professional Growth. The process by which emplovees gain knowledge and skills which enhance their expertise.
Protessional growth may be accomplished through a combination of the following activities: membership and
participation in cducational associations, professional organizations, continuance of education, concurrent
related business experience, educational rescarch, and awareness of current practices and standards.

Attendance at seminars, conventions. tield visits, vendor shows, equipment exhibits, etc., are excellent opportunities for
instructors to gain enrichment. Professional writing by an instructor is also an example of professional growth.

Program. A sequential grouping of courses which lorms a considerable part, or all, ol the requirements for an
academic credential or an occupational objective. May refer to the total educational oftering of an institution.
{See Curriculum.)

R

Record, Admissions and Advisement. Official documents of admissions data, counseling, and advising. Such
documents include but are not limited to applications for admission or readmission (for matriculants),
admissions letters, denial and waitlist notifications, aptitude/assessment test scores, military records, degree
audit records, transter credit evaluations, transcripts reflecting degrees carned (rom other institutions, and
counseling and advising correspondence.

Record, Financial Aid. Official documents regarding any grant, scholarship, or loan oftered to assist the student in
meeting college expenses. Documentation may vary depending upon the funding source {¢.g. stale or lederal
programs, high schools, loundations, or corporations).

Record, Permanent Academic. (ficial document of the student’s scholastic progress. Such documents include, but
are not limited to, official transcripts; final grade reports detailing cach course code, course title, and final
grades [or a given year and term; and any documented change to final grades.

Record, Student. A record (electronic or hard-copy} which 1s comprised of. at a minimum, a student’s admissions and
advisement, permanent acadenic, and financial aid records.-

Refund. Return of money, cancellation of obligation, or otherwise resolution of the debt.

Regular student. A student who is enrolled in a program leading to a certificate, diploma, or degree at an institution
and is satsfactorily progressing toward program completion in compliance with the Standards of Satisfactory
Progress as stated in Sections 3-1-420 through 3-1-423. Any other student attending the institution is
considered 1n an extended enrollment status and 1s not cligible for government student aid.

Retention Rate. The Retention Rate is defined by ACICS in terms ol the (otal student enrollment, minus those students
who withdraw. divided by the total student enrollment, and expressed as a percent. The retention rate is
calculated at both the program and campus levels, based upon data submitted for the annual Campus
Accountability Report (CAR) and according to the detailed tormula and terms defined n the Guidelines and
Instructions for the Campus Accountability Report, which is available on the ACICS website, The detailed
formula includes delinitions, adjustments, and exclusions for calculating (olal enrollment and withdrawals,

S
Scalability. Provisions available lor a compuler application (0 handle expansions in size, volume, or number of users
without undue disruption.

Schelarship, (1) The quality ol a student’s achievement in the students studies, (2) A financial award which doces not
involve repayment. A scholarship may be institutionally financed or funded by a third party, Tt is awarded by
the institution in accordance with published standards which describe student qualilications and the source of
funding. Reasons for the award may include one or more qualifications such as the student’s performance (or
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potential for performance} in the educational program of the institution, financial need. talents sought, and
service valued by the institution or the third party.

Sclf-paced Instruction. An educational delivery method by which a student progresses through a course or program of
study in residence uvtilizing either compulter soltware or instructional materials and resources. Students
progress through the course or program at their own pace with limited interaction with the instructor. The
instructor, however, is responsible for overseeing the progress of the student and for evaluating and grading the
student.

Simulations. Computer applications that offer highly interactive options for the learner to practice skills. model, or
role-play in realistic scenarios.

Social Seiences. See General Education. Social Sciences.
Student, Full-Time. A student who is enrolled in a minimum of 12 ¢redit hours per term or ity equivalent,

Student Learning Outcomes. Concise measurable statements of direct and indirect learning outcomes with
assessmients that specify what students will know, be able to do, or demonstrate as a result of a speaific,
planned education experience, Student learning oulcomes are expressed as measurable knowledge, skills,
abilitics or attitudes, (For more information about Direct and Indirect Assessment of Learning (utcomes, sce
Direct Assessment Competency-based Programs.)

Student Satisfaction. Student satistaction and the level of satisfaction are defined by the campus based upon
information collected, typically via a survey, on a regular basis [rom students who are currently enrolled at the
campus. Satisfaction questions should cover different aspects of the current program of study and the services
provided by the campus to prepare the student for the workforce.

Syllabus. A description of how the course will be taught with a planned arrangement ol materials and activitics, The
minimum reguirements for a course syllabus consist ol the (itle and course description, course number, course
prerequisiles and/or corequisites, instructional contact hours/credits. learning objectives, instructional materials
and references, topical outline of the course, instructional methods, out-of-class learning activities and
assignments, assessment criteria, method of evaluating students, and the date the syllabus was last reviewed. A
course syllabus should be reviewed to ensure that it reflects the most recent trends, developments, and
instructional materials lor the specific subject arcas, A cwrrent syllabus prepared and utilized by instruciors in
guiding and dirceting the leamning experience ol the students is necessary (0 enswre the guality of instruction.

Synchroneus Interactions. Tcaching/learning interactions between instructors and students which take place in real
time or simultancously through the use of various online technologies. These may include virtual classrooms,
audio- or videoconlerencing, Internet teleconlerences, cte.

T

Term. (1} A calendar unit, (2) Division ol the school year during which an educational institution is in session; it may
designate the summer term or may be used as a synonym for quarter, school tenn, semester, or trimester.
Historically, a term has been any one ol the (wo or three major periods during which classes were in session,
specifically referred to as the fall term, spring term, etc.

Terminal Degree. The highest credential generally available in a discipline, which vsually is an earned doctorate such
as Ph.D. Ed.D., J.D., or D.B.A. In some disciplines, however, the master’s degree is considered the terminal
degree. Examples include the M.F.A.. M.S.W . and M.L.S.

Threaded Discussions. Online classroom activily in which the instructor may post a series of messages on a particular
topic and invite the students to participate in the discussion forum.

Transcript. A copy of the permanent academic (educational) record at an institution ol higher cducation, It becomes an
oflficial transcript when (he scal ol the institwtion is aflixed and the signature of an auwthorized person is
appended.

Two-Year Institution. (1) Literally, an institution of higher education offering the first two years of college-level
coursework. {2} ITn common usage a two-year institution is distinguished from a four-year institution and is
characterized by oflering at least two, but less than four, vears of an organized curriculum. The curriculum
may be of the transfer type {with credits normally transterable at full value toward a bachelor's degree),

Publication Dute: May 2018 89




GLOSSARY

terminal-occupational, or open-ended. T'wo-year institutions include junior colleges, technical institutes, and
semi-professional schools. [n addition to organized curricula, two-year institutions also may otfer other tvpes
of instruction, ¢.g., cowrses in general education and adult education, short courses, and special lectures.

U

Upper-Division Course. Generally, a course that presents more specialized course content, is more rigorous than a
lower-division course, and often includes at least one prerequisite. Upper-division courses usually carry course
numbers in the 300-499 or 3000-4999 range,

Validated Test. A nutionally recognized, standardized or industry-developed est which consistiently measures what il
is designed (0 measure, e.g., ability of non-high school graduvates to benelit from postsecondary education.

Videnconterencing. A tcaching/learning activity which uses video and audio signals to communicate with student
groups at diverse locations,

W

Webinar, A synchronous online conference in which the teacher or presenter may communicate with students via text,
audio, videa, clectronic whitchoard, and other devices. The event may include listener participation and
archived for asynchronous delivery.

Withdrawal. The (crmimation of a student’s atiendance in a class or in all classes betore the end of the erm,
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ARTICLEI

(General Provisions and Definitions

Section 1-Name. The name ol the corporation shall be the Accrediting Council for Independent Colleges and
Schools, which corporation also is referred to herein as “ACICS” or “the Corporation.”

Section 2 Board of Divectors. The governance and administration of the atfairs of the Corporation shall be vested
in a Board of Directors {sometimes relerred to herein as the “Board™). The Board shall be constituted as provided
in Article [I.

Section 3 Cownicil. The Council shall consist of clected and appointed commissioners,
Section 4— Recognition. ACICS shall be the body holding recognition [rom appropriate recognition bodies.
Section 53— Directors. Directors are those persons serving on the Board of Directors.

Section 6—Commissioners. Commissioners are those persons elected by their peers or appointed by the Council o
serve designated terms on the Council.

Section 7—Public Representatives. Representatives of the public are persons who are interested in carcer
education; have knowledge or experience useful 10 the accreditation process; are willing to contribute opinion,
advice, and expertise to the endeavors of ACICS and the Council; and are not (1) employed by an institution or
program that cither is accredited by the agency or has applicd for accreditation; or (2) associated as members of
the governing board, owners, shareholders, consultants or in some other similar capacity with an institution or
program that either is accredited by the agency or has applied for accreditation; or {3) a member of any trade
association or membership organization related to, aftiliated with, or associated with the agency; or (4) a spousc,
parent, child, or sibling of an individual identilied in paragraph (1), (2}, or (3) ol this definition.

Section § Membership. Membership shall be institutional or organizational in nature and shall consist of
accredited colleges. postsecondary schools, branches. and other entities, all as defined in the Acereditation
Criteria of ACICS.

Section 9 Offices. The main offices of ACICS shall be in the Washington, D.C., metropolitan arca. ACICS may
have other temporary or permanent offices to facilitate its work. The office of the Corporation’s registered agent
shall be an office of ACICS.

Section [0—President. The President of the Accrediting Council for Independent Colleges and Schools shall be
designated by the Board of Directors and shall be ACICS’s chief executive officer.

ARTICLE 11

Board of Directors

Section { Composition. The Board of Directors shall be composed of the commissioners and the President. The
President shall serve ex officio as a member of the Board and shall have no vote,

Section 2—Powers and Duties. Except as otherwise provided by law or in these Bylaws, the Board of Directors
shall have the right and responsibility to manage and direct the affairs and excercise the powers of the Corporation.
Responsibilities of the Board shall be to:

94 ACICS Acoreditarion Criteria




ByLaws

,_.\,_,\
—

provide for an annual certified audit and management letter regarding all financial affairs of ACICS:
develop and approve an annual budget;

oversee revenues, expenditures, and investments;

monitor and coordinate external alfuirs, including government and consumer concerns;

assure canons of ethical business operations and personal conduct;

employ a chief executive officer whose title shall be President;

conduct an annual meeting of the membership of ACICS;

facilitate communication and coordination among the commissioncers:

coordinate strategic planning, assess the effectiveness of the strategic plan, and take final action on the
strategic plan;

assess the effectiveness of ACICS in fulfilling its mission and meeting its goals and objectives;

take all actions necessary 1o perform required [unctions of the Corporation; and

amend the Bylaws as provided for hergin,

Section 3—Officers of the Board and Officers of the Council. The oflicers of the Board of Directors shall be:
Chair; Vice Chair: Sccretary, and Treasurer. The officers of the Council shall be: Chair and Vice Chair.

(a)

(b)

(d)

Chair. The Chair of the Council shall serve also as the Chair of the Board of Directors. The Chair shall
preside over all meetings of the Board and of the Council and is responsible lor seeing that policies
established and actions taken by those bodies are carried out. The Chair will represent the Board and the
Council in their dealings with governmental bodics. the press, and the public, and may sign or approve
correspondence and other instruments.

Viece Chair. The Viee Chair of the Council shall serve also as Vice Chair of the Board. The Vice Chair
assumes responsibilities as delegaled by the Board; in the absence of the Chair, shall serve as Chair of the
Board and ef the Council; serves as Chair of the Nominating Committee; and shall serve as Chair of the
Board and Council in the subscquent year.

Secretary, The Secretary shall be a Director and shall be elected by majority vote of the Directors present
and voting at a duly constituted mecting of the Board. The Secretary 1s responsible for preparing and
maintaining custody of the minutes of all meetings of members, the Board. and the Council for the
purpose of authenticating the records of the Corporation for each, for giving all notices required in
accordance with these Bylaws, [or receiving service i legal matlers, and for perlorming all duties
customary to the office of Secretary. The Secretary shall have custody of the corporate seal and authority
to affix the seal to any instrument requiring it,

Treasurer. The Treasurer shall be a Director and shall be elected by majority vote of the Directors present
and voting at a duly constituted meeting of the Board. The Treasurer shall keep or cause to be kept
complele and accurale accounts of receipls and disbursements and shall direct the President (o ensure
deposit of all moneys and other valuable property of the Corporation in such banks or depositories as the
Board may designate. The funds, books, and vouchers under supervision of the Treasurer or other
delegated persons, with the exception of confidential reports submitted by the members, shall at all tmes
be subject to verification and inspection by the Board, The Treasurer shall serve on the Audit and
Investment Comimittees of the Board of Directors. The Treasurer shall, at the annual mecting of members
or by direct mail, report on the linancial condition of the Corporation af least once annually.

(e} Additional Qfficers. The Board may create positions of Assistant Treasurer and Assistant Seerctary as

necessary for the orderly conduct of business. When so authorized, the President shall appoint individuals
from the professional staff to fill such offices and may assign appropriate duties to them, The President
shall be responsible for filling all vacancies occurring in these positions.

Terims, Except as otherwise provided in these Bylaws, officers of the Board or the Council shall serve in
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Section

office for onc (1) year or vntil clection of a successor or, if ex officio, as long as they hold the position
which entitles them 1o serve as an officer ol the Board or Council.

ARTICLE III
Council

I—Composition. The Council shall consist of commissioners represenling member instilulions;

commissioners-at-large, and public representatives. It shall be comprised of no more than fifteen (15)
commissioners and it shall include at least two academic representatives and at least two administrative
representatives. Academic representative is defined as someone currently or recently directly engaged in a
significant manner in postsecondary teaching and/or research. Administrative representative is defined as someone
currently or recently directly engaged in a significant manner in postsccondary institutional or programmatic
administration. At least forty (40} percent of the commissioners shall be public representatives.

Section 2 Powers and Duties. Responsibilitics of the Council shall be to:

(a)

(h)
(c)
(d)

promulgate standards of accreditation and establish cligibility conditions, policies, and procedurcs for
accreditation;

take final action on initial grants of acercditation;

take final action on denial, suspension, and withdrawal motions;

provide mechanisms for appeals and dispute reselution to ensure due process in resolution of conflicts
between members and the Council;

provide to members appropriate accreditation-related services such as consultation, acereditation
process workshops, and training opportunities for evaluators;

disseminate information on standards, procedures, and activities;
monilor compliance with the standards;

receive and act on other applications;

issue show-cause directives:

serve us laison Lo recognition agencies or bodies;

issuc a list of accredited colleges. schools, and organizations;
assess and collect fees from members;

take [inal action on the stralegic plan; and

exercise other powers and duties incidental to the forcgoing.

ARTICLE IV

Terms, Vacancies, Removal, Resignations, and Compensation

Section 1—Assumption of Office. New commissioners shall assume oflice on January 1 of the calendar year
following election or appointment, unless otherwise provided for by the Council. Tncumbent commissioners will
remain in ollice until new commissioners are seated.

Section 2—Terms. The term ol service as a commissioner shall be five years. A person appointed (o {ill a term of
less than two and one-half vears is entitled to apply for appointment to a full term. Upon completion of a
commissioner’s term, the commissioner shall not be cligible to serve another full term until three (3) years have

elupsed.

However, a commissioner appointment to complete a vacaled term, in [ull or part, 15 not subject o the

three-vear (3) waiting period. If nominated, public representatives may serve one additional appointment without
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the three-year {3) wailing period.

Section 3—Vacancies. Where o vacancy exists, the Nominating Commiltee shall review and make
recommendations to the Council for its consideration,

Section 4—Restgnations. Resignation from service as a commissioner and Director may be voluntarily tendered at
any time. The resignation becomes effective upon receipt of written notice by the Chair of the Board and Council
or the President, Automatic tendering of resignation is required under the following circumstances or conditions;

(a) denial. suspension. or revocation of accreditation at the institution with which aftiliated;
(b} cessation or announced cessation of operations at such institution;
(¢} filing for reorganization or bankruptcy by such institution or its parcnt corporation;

(d) debarment by the U.S. Department of Education from employment at any institution participating
in federal student funding programs:

(e} indictment for a criminal offense;

(f) change of control or ownership at the institution with which aftiliated:

(g) fuilure of such institution to meet its financial obligations 1o ACICS which resulls n loss of
membership;

(h) change in employment status (other than internal}; and

(i) the commissioner is employed by an institution that is deemed to be under svstained and scrious scrutiny
regarding noncompliance with ACICS standards and requirements.

Not all of the [oregoing necessarily will result in acceplance of resignation but must be considered by the Council
before service can continue.

Section 5—Removad, A commissioner may also be removed by not less than a two-thirds (2/3) vote of the Council
for breach of any code, canon, or tenet of ethics formally adopted pursuant to these Bylaws.

Section 6—Compensatinon. Commissioners shall serve without compensation. Public representatives shall receive
honoraria for service in such amounts as the Board shall fix, Commissioners, as well as members of committees,
il so provided in advance, shall be reimbursed lor expenses incurred in performance of authorized duties.

ARTICLE Y

Committees

Section 1 Standing Committees of the Council. There shall be the following standing committees of the Council:

(@) Nominating Connnitiee. The Nominating Committee shall be responsible for the screening of nominees
and the selection of candidates for election as commissioners. Tt also shall identity persons qualified to be
appointed as commissioners and recommend them to the Council for appeintment. The Nominating
Committee shall seck to maintain a Council that is generally representative of the types of member
institutions.

(1) Cemposition. The Nominating Committee shall be appointed by the Chair of the Couneil und shall
consist of five {5) members, at least four (4) of whom are current commissioners. Members
representing both nondegree and degree granting institutions are encouraged. There shall be two (2)
representatives from the Executive Committee of the Board ol Directors and one (1) person from an
ACICS-aceredited institution who may or may not be & member of the Council. The Vice Chair of the
Council and Board automatically serves as the Chair of the Nominating Committee.

(2} Procedures. The membership of ACICS shall be notified of the composition of the commiittee and
invited to submit to it names of qualified nominces. The committee in its selection of candidates shall
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be mindful of diversity of programs, size and types of institutions, and geographic representation. It
shall develop and publish eligibility criteria, permissible cumpaign practices by candidates, and any
special voting procedures, Interviews of nominees by the committee are permitted.

(b) Business Practices Commitree. The Business Practices Committee shall consist of commissioners
appointed by the Chair of the Council and Board, The mission of the committee is to identity and promote
quality business practices of career colleges and schools, to ensure integrity and cthical relations, and to
foster cooperation among institutions on behalf of students and others served.

(&) Education Enfancement and Evaluation Connnittee. The Education Enhancement and Evaluation
Committee shall consist of commissioners appointed by the Chair of the Council and Board. The mission
of the committee is to establish standards for educational quality that assist institutions in mission
fullillment, program planning and development, institutional evaluation activities, and successful
educational outcomes.

(d) Financial Review Connnitiee. The Financial Review Commitiee shall consist of commissioners appointed
by the Chair of the Council and Board. The mission of the committee is to monitor the financial stability
of accredited institutions in order to ensure they maintain sufficient financial resources to deliver a quality
education to their students.

(e} institutional Effectiveness Committee. The Institutional Effectivencess Committee shall consist of
commissioners appointed by the Chair of the Council and Bourd. The mission of the commitlee 15 10
assist institutions in the improvement of their cutcomes by establishing and assessing criteria for
institutional effectiveness. In order to assist ACICS-accredited institutions to meet established standards,
the committee shall review Campus Accountability Reports. Institutional Elfectiveness Pluns, and
institutional outcomes and measurements.

Section 2 Standing Committecs of the Board of Directors. There shall be the following standing committecs of
the Board:

(u} Executive Connnittee. The Execulive Commitlee shall consist of the Char of the Board ol Directors, who
shall serve as Chair of the Executive Committee; the Vice Chair of the Board, who shall serve as Chair of
the Executive Committee in the absence of the Chair of the Board; the Secretary; the Treasurer; and
additional Directors as the Chair deems necessary, which are elected annually by majority vote of the
Board. The Executive Committee acts on behalf of the Board and/or Council during the periods between
Board and Council meetings. Accurate minutes of each Executive Committee meeting shall be maintained
and shall be provided (o the Board of Directors and/or Council at the next subsequent meeting ol the
Bouard of Directors or the Council. The Executive Committee’s responsibilities shall be: between meetings
of the Board and/or Council, act on issues requiring the timely attention of the Board or Council and
assume such other duties as the Bourd of Directors or Council may [rom time 10 time delegate (o the
Executive Committee.

(by Andit Commirtee. The Audit Committee shall consist of a minimum of three members of the Board,
including the Treasurer, as well as such other members as the Chair appoints, The committee shall work
with the President to ensure an annval certified audit of the organization’s financial activitics is
completed, that the findings of the audil are reviewed. and that actions are tuken o address
recommendations and areas of concern identitied as part of the audit process.

() Tnvestmenr Committee. The Investment Committee shall consist of the President, a minimum of three
other members of the Board. including the Treasurer, and such other members as the Chair appoints, The
Investment Committee shall work with the President to provide oversight of ACICS's investment funds.
The [nvestment Committee shall select investment advisors, develop an investment plan, and review
investment reports at least annually,

(dy Governance Conunittee. The Governance Committee shall consist of commissioners appointed by the
Chair of the Council and Board. The mission of the committee is to ensure that ACICS operates within
the construct of the Bylaws. The committee will evaluate and make recommendations lor moedilications to
the Bylaws in response to proposed changes in standards or operational policies at ACICS.
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(e} Board of Ethics. The Board of Ethics shall consist of three individuals selected by the Board consisting of
two independent, public members and one member affiliated with an ACICS institution. The Board will
have the authority to review perceived or actual conflicts of interest by a commissioner or Director and
decide if the individual is to be directed to resign.

Section 3—Other Committees. The Board of Directors may establish and appoint members to other ad hoc
commillees as deemed necessary.

ARTICLE VI

Membership, Fees, and Meetings

Section I—Gaining Membership. Membership in ACICS 1s voluntary and can enly be obtained through
accreditation. Members shall be institutions or organizations which provide cducation or training as heretofore
defined. Each main or branch campus is entitled to all of the rights and privileges and assumes all of the
obligations of membership as provided in these Bylaws, The term of membership shall be coexistent with
accreditation.

Section 2—Laoss of Membership. Any member thal ceases 10 be accredited by ACICS shall automatically, and
without the necessity for further action, be deemed to be removed from membership. Members may voluntarily
resign, which also results in loss of accreditation. All obligations owed to ACICS, including payment of fees,
shall be fulfilled prior to resignation. The loss of acereditation shall be retroactive to the date that all outstanding
obligations had previously been fulfilled.

Seciion 3 Tvpes of Fees. There shall be three types of fees: (a) annval sustaining fees, (b) user (or service) fees,
and (¢) late fees. The annual sustaining fee shall be scaled by formula 1o the annual educational revenue generated
by each member, The user fees shall relate to the cost of services requested or the actions initiated by the
members or applicants [or membership. The late fees shall be established by the Council.

Section 4— Change in Fees. The Council may adjust the lees annually equivalent 1o the change in the national
Consumer Price Index. Any increase above the CPI percentage shall be presented to the membership for approval.

Section S—Conditions of Pavment. Sustaining fees are due and payable on October 31, The Council may authorize
a discount for sustaining fees received by September 30 cach year. Nonpayment of annual fees by October 31
subjects a member to automatic loss of membership and loss of accreditation without a hearing. Any request for
extension of time to pay or for a periodic payment plan must be received and approved prior to September 30,
Payment plans will not extend beyond December 31, Institutions using periedic payment plans shall be assessed
an interest rate of one and one-half percent (1.3%) per month on the unpaid balance. User fees must accompany
the request for applicable service before the request will be processed.

Section 6—Proration of Fees. A member becoming eligible for membership during the first month of the fiscal
year shall pay the full amount of the annual sustaining fees as applicable. Members becoming eligible during
succeeding months shall pay a propertionate amount of the otherwise applicable fee as determined by the number
of months remaining in the fiscal year, including the month in which membership is attained.

Section 7 Other Costs. In addition to fees herein described, costs of visits conducted by the Council will be
invoiced to the institution.

Section 8—Assessments. The Council, upon a majority vote, may propose an assessment in addition to the annual
sustaining fees provided for in this Article where there has occurred or is impending an emergency which may
impair the ability of the Council (o achieve 1ts purposes and the amount of annual dues is insuflicient to meel the
Council’s requirements. The proposed assessment shall be submitted to the members for approval or disapproval
on majorily vote.
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Section 9 Annual Meeting. A meeting of the members shall be held annually at a date and place to be determined
by the Board of Directors. The purpose of such meeting shall be the receipt of reports on the budget and linances
of ACICS and its activities and affairs, and the transaction of other business as may be specified by the Board in
the call for and notice of the meeting. The mecting may combince these business purposes with informational and
educational sessions; meetings of the Board, the Council, commissions, or committees; and special events for the
members.

Section {0 Special Meetings. Special meetings of the members may be called by the Board of Directors upon
request ol @ majority ol the Board or upon petition (o the Board by not fewer than the lesser of fifly (50) members
or ten percent (10%) of the membership not under common ownership or control.

Section TH—=Notice of Meetings. Normally, members shall be notified at least thirty (30) days in advance of the
date. location, time, and purpose of all meetings of the members. Waiver of notice may be recorded at any special
meeting of the members by majority vote of a quorum present at such meeting.

Section I2—Quorum. Twenty percent {20%) of the members eligible to vote and represented by Designated
Delegates shall constitute a quorum at a meeting of the members for the transaction of business, except that any
issue not properly noticed in the call for the meeting and that requires membership-wide participation may not be
acted upon under new business. The Board of Directors may adopt such procedures as it deems necessary for the
conduct of business. [n the absence of an established procedure, Robert’s Rules of Order shall apply.

Section 13—Meetings of the Council. The Council shall convene as oflen as necessary (o review materials
attendant to the accrediting process and to take formal action on the accredited status of applicants.

ARTICLE VII

Appcals Process

Section ]—Review Board of Appeals. A Review Board of Appeals shall be appointed by the Council. The purpose
of the Review Board shall be to review, according to pre-established procedures and guidelines, appeals by
members of final negative actions by the Council and in each case either 1o aflirm the action ol the Council, 10
remand the case to the Council for further review, or to amend or overturn the action. The Review Board shall
consist of fifteen (15) persons, all of whom have had experience in accereditation. The Review Board shall include
al least two {2) academic representatives, two (2) administrative representatives, and three (3) public members, as
defined in Article T11, Section | herein. Review Board panels will consist of a minimum of three (3) members and
be comprised of at least onc {1) public, one (1) academic, and one {1) administrative representative. Members of
the Review Board shall be appointed to terms ol three veurs, with terms of initial appointees staggered so that
one-third of the terms expire each year, A person appointed to the Review Board shall not have been a
commissioner within onc year prior to appeintment. The President shall convene timely a panel of the Review
Board when necessary,

Section 2—Due Process. Criteria promulgated by the Council shall ensure that institutions are provided a fair and
reasonable opportunity to present reasens why denial. suspension. withdrawal, or other final actions taken by the
Council are inagppropriate and should be remanded for [urther consideration. The due process provided is an
appeal to the Review Board, pursuant to the procedures described in 2-3-604. All appeals to the Review Board of
Appeals shall be on the record and shall provide for the submission of briefs and oral testimony by institutional
representatives.

ARTICLE VIII

Miscellaneous

Section | Liability. No applicant, member, or former member shall be liable for the debts of ACICS in any

100 ACICS Accoreditarion Criteria




ByLaws

amount except 10 the extent ol the fees required of each member pursuant to Article VI, Sections 3 und 8, hereol.

Section 2—Corporate Seal. The corporate seal shall be in such form as may be approved by the Board of
Directors,

Section 3—Checks, Notes, Comtracts. The Board of Directors shall determine the persons who will be authorized
on the Corporation’s behalf to sign checks, drafts, or other orders for payment of money: to sign acceptances,
notes, or other evidences of indebtedness; to enter into contracts; or to execute and deliver other documents and
instruments, These persons (pesitions) will be designated in the Board approved Governance Policy Document,
The Board of Directors shall, at its discretion, require olficers, agents, employees, and other persons so authorized
pursuant to this Section to give security for the faithful performance of their duties.

Section 4—Books und Records. The Corporation shall keep at its office correct and complete books and records of
the accounts and transactions of the Corporation and a current list of the members, directors, and officers of the
Corporation. Such books and records may be in writlen [orm or in any other lorm capable of ready conversion o
written form.

Seciion 5 Confidentialitv. The Council shall maintain the confidentiality of the accrediting process with members
insolar as permitted by acerediting criteria, law, and regulation. The Council shall have written policies on
disclosure of information to third parties.

Section G—Indemnification and Insurance. The Corporation shall indemnity and hold harmless each director,
ollicer, commissioner, member of an appeals board, member of a visiling leam, agent, employee, or other person
acting on behalf of the Corporation or the Council against and from all loss, cost, and expense reasonably incurred
by such person in the payment, defense. or settlement of any claim, suit, or proceeding brought against such
person becawse they acted as part of or on behalf of ACICS, the Council, or the Review Board, as a director,
ollicer, commissioner, member of an appeals board, member of a visiling leam, agent, or employee. The nghts
specified in this Section shall apply whether or not persons continue to act in such capacity at the time the loss,
cost, or expense is incurred. Such rights shall not apply in relation to any matters as to which any such person
shall be lnally adjudged to be liable [or willlul misconduct. The Board ol Directors also may authorize the
purchase and maintenance of insurance on behaltf of such persons and the Corporation against any liability that
arises from their actions in such capacities.

Section 7—Amendments. The Bylaws of the Corporation may be amended by the Bourd of Direclors by mujority
vote of all the directors,

Section 8—Dissofution. ACICS shall use its funds only to accomplish the objectives and purposes set forth in
these Bylaws, and no part of said [unds shall inure or be distributed to the members of ACICS. On dissolution of
ACICS. any funds remaining shall be distributed to one or more regularly organized and qualified charitable,
educational, scicntific, or philanthropic organizations to be sclected by the Board of Directors.

Section 9= Fiscal Year. The liscal year of ACICS shall be July | through June 3¢

Sectiem 10— Linitation of Liabifiry. In uny claim, cause, or action ol any kind by any applicant [or membership,
member, or former member against ACICS. ACICS liability is limited solely to reimbursement of any
application or membership fees paid by said applicant for membership, member, or former member during the
calendar year in which any such claim, cause, or action 1s initiated. ACICS shall not be liable (o any applicant [or
membership, member, or former member for any direct, indirect. incidental, special, consequential, or any other
type of damages, including but not limited to lost profits, nor shall ACICS be liable for any other person’s or
party’s attorneys’ fees or costs associated with any claim. cause, or action aguinst ACICS. This limitation of
liability applies to any and all liability or causes of action however alleged or arising to the fullest extent
permissible by law.
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ARTICLE IX

Litigation, Jurisdiction and Venue, and Expenscs

Section [ =Suits Against ACICS, Jurisdiction, and Exhaustion of Administrative Remedies. Jurisdiction and venue
of any suit, claim, or proceeding relating to membership, accreditation, or accredited status, whether a claim for
damages or injunctive or declaratory relief, brought by an accredited member, former member. or applicant for
membership and accredited status against ACICS, the Council, the Review Board, or a commissioner, officer,
committee member, Review Board member, or staff member acting in his or her official capacity shall only be in
the U.S. District Court for the Eastern District of Virginia, Alexandria Division. or the Circuit Court for the City
of Alexandria, Virginia. Accredited members, former members, and applicants must exhaust all administrative
remedies provided for in the ACICS Criteria and Bylaws before initiating any suit. claim, or proceeding in Court.

Section 2— Reimbursement of ACICS s Litigation Expenses. An applicant [or membership, member, or [ormer
member of ACICS shall reimburse ACICS for all costs and expenses (including attorney’s fees) actually and
reasonably incurred by ACICS in defending any suit, claim, or proceeding, whether for damages or for injunctive
or declaratory relief, brought by an applicant, member, former member, or one or more present or former students
of any of the foregoing against ACICS, the Council, the Review Board, any commissioners of the Council, or
members of the Review Board, or officers, employeces, or agents of ACICS, the Council. acting in their otficial
capacity, where ACICS, the Council, the Review Board, the commissioner, officer, employee, or agent shall have
been adjudged to be the prevailing party in the suit, claim, or procceding.

Section 3 Other Expenses. Each member shall reimburse ACICS for all costs and expenses (including attorney’s
{ees) incurred by it in the production of any of the Corporation’s. or the Council’s. records relating to such
member in response to lawful requests from partics in litigation or from state or federal agencics.

Section 4—Binding Lffect.

(a) Each existing member and new member of ACICS shall be provided with a copy of these Bylaws,
Acceptance or continvation of membership in ACICS shall constitute cach member’s agreement to be
bound by the provisions of these Bylaws. as they may be amended from time to time. while a member of
and subsequent to the termination of membership in ACICS.

(b) Each applicant for membership in ACICS shall be provided with a copy of these Bylaws. Application for
membership in ACICS shall constitute such applicant’s agreement to be bound by the provisions of these
Bylaws, as they may be amended from time to time, regardless of whether such applicant becomes a
member of ACICS.
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APPENDIX B PROCEDURES AND GUIDELINES FOR UNANNOUNCED VISITS

UNANNOUNCED VISIT FACT SHEET

The Council, at its discretion, may direct an unannounced visit to oceur at an institution about which it has
received adverse information or when general operations of the institution may be called into question. This Fact
Sheet 13 designed 1o assist the institution and the visiting team in conducting this visit as smoothly and eflficiently
as possible,

VISIT PROCEDURES

The purpose of this visit is to review records, interview students and staft, and, it applicable, review previously
cited problem areas and verify respenses to previous requests for information, such as complaints. The team may
consist of a stafl member, an experienced evaluator, or both. Expect the team 1o spend the full day at your
institution.

Upon arrival, the tcam will ask to speak with the chiet on-site administrator. Following a brief interview, the team
is to be given a short tour of the facility, including records storage areas, and then shown to & work room. This
room could be an empty classroom or office, and it should be available exclusively for the team for the entire
visit.
The institution must make the following information available to the visiting team:

1. the most recent Campus Accountability Report;

2. the current catalog and addenda (if applicable);

3. the current ¢lass schedule, including names of instructers and room numbers;

the most recent ACICS accreditation visit team report and institutional response;

ZRE

a copy of each government program review and compliance audit conducted within the prior (wo years
and any institutional responses;

6. faculty/personnel records;
all student records, including admissions, academic, and financial; and
8. copies of institutional advertising.
Additional records may be requested by the team. Staff, faculty, and students will be interviewed. Institutions are

encouraged (0 have these records in a central location where more than one person can access them, should the
chief on-site administrator not be present.

REPORT AND SUBSEQUENT ACTIONS
A report will be prepared and sent 1o the institution for response. Il the institution 1s [ound (o be operaling in

accordance with the Accreditation Criteria, no further action will be taken.

If the institution is found to be violating provisions of the Accreditation Criteria, the Council may dircct the
institution to show cause why its acereditation should not be withdrawn. or it may direct that a full team visit the
institution to evaluate its correction of these vielations.

EXIT CONFERENCE

At the conclusion of the visit, the team will meet with the chief administrator to discuss the visit and to answer
any questions regarding the Council policies, procedures, and standards.
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FEES
A lee will not be assessed lor this visit. Failure to remit payment [or this fee may result in an adverse action.

INSTITUTIONAL PARTICIPATION
Any institution that refuses to undergo an on-site unannounced visit evaluation will be directed to show cavse
why ils acereditation should not be withdrawn by suspension.
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APPENDIX C INSTITUTTIONAL PUBLICATIONS REQUIREMENTS

This Appendix includes the Council’s criteria for institutional publications, including catalogs, advertising
literature, and other published documents describing the institution.

CATALOG

The Council requires all accredited institutions and all applicant institutions o publish an acceplable catalog. An
accredited institution with branch campuses may publish a common catalog, but it should be specific as to the
faculty, programs, and student services available at each location (see Multiple-Campus Catalogs in this
Appendix). All enrolled students must have access to the current catalog.

A catalog is written for many purposes and is directed toward a varied audience. The catalog becomes an

announcement and a record and should be dignified in appearance. 1t must not be primarily a promotional
publication. nor should it be directed toward a single segment of its varied audience. The catalog has been
determined by the courts to be a legal document of the institution concerned,

The catalog should expluin the offerings and services of an institution, but 11 should not glonfy or extol. It should

reflect the dignity and integrity of the institution it describes, The catalog must be available in hard copy and may
also be available in a read-only clectronie format. The hard copy catalog must be appropriately printed and bound.
The catalog may include illustrations and photographs that are pertinent (o the institution.

At a minimum, the catalog shall contain the following items:

1. A table of contents and/or an index.

2. An indication, on the [ront cover or on the ttle page, of the vear or veurs [or which the catalog is
effective.
The names and litles of the administrators of the institution.

4. A statement of legal control which includes the names of trustecs, dircctors, and officers of the
corporation.

5. If the institution is now accredited, a statement denoting this fact. (See Statement of Accreditation in this
Appendix.)

A statement of the mission of the institution.
7. Alist of the full-time faculty members that shows the following;
(a) academic credentials held;
(b} institutions awarding the credentials: and
{c) the area of teaching specialization,

8. An academic calendar (calendar of events) showing beginning and ending dates of terms. quarters, or
semesters; holidays; registration dates, etc.

9. The full disclosure of the institution’s admission requirements, policies, and procedures. including the
basis for admissions, test requirements, advanced standing requirements, and experiential learning
AssCsSMment requirements,

10. A statement of the criteria established by the institution by which a determination is made with regard to
accepting credits from another institution and, 1f applicable, a list of mnstitutions with which the institution
has established articulation agreements {see Section 3-1-413).

[1. A statement on the transferability of the credits in the programs that are offered (see Section 3-1-413).

12. A description of the contracts or agreements and the services to be provided if the institution has entered
into an agreement with an aceredited institution, an agreement with an unaccredited institution, or an
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14,

._
LA

16.

17,
18.

19.
20.
21

24,

international partnership agreement (sce Sections 2-2-504, 2-2-505, 2-2-506, and 2-2-507 for additional
information).

. Astatement ol the curricula (programs) ollered, including for each:

(a) a statement of the objective or purpose of the curriculum;

(hy an accurate and complete listing of the courses included in each curriculum, each with a unigue
identifying number and title;

(¢) the credit or clock hours awarded for each subject;
(d} the total eredits or clock hours required lor satisfactory completion of the curriculum;

(e} requircments for certification, licensing, or registration in the program carcer ficld, as appropriate;
and

(f} any additional or special requirements for completion (such as practica or externships).
A description of each course (subject) offered including:

(a) 1dentifying number;

by title:

(¢} credit or clock hours awarded;

(dy acomplete but concise description of the contents of the course; and

(e} prerequisites, if any.

. An explanation of the grading or marking system (consistent with that appearing on the student

transeript).

A definition of the unit of credit. If credit hour, identity whether quarter or semester. (See Section 3-1-516
for additional information.)

An explanation of standards of satisfactory progress. (See Section 3-1-420 for additienal information.)

A description of the certificates, diplomas, and/or degrees awarded, together with a statement of the
requirements to be met in each instance,

A statement of the tuition, fees, and all other regular and special charges.
A complete and accurate listing ol all scholarships oflered. (See Section 3-1-431.)

A statement of the institution’s refund policy and formula relative to the method of financial obligation.
This policy must be clearly outlined and must comply with Sections 3-1-433 und 3-1-434.

. A statement pertaining to the nature and cxtent of student services offered (c.g., counseling and

placement).

. A gricvance procedure that includes the name and address of ACICS, unless the grievance procedure is

published in a student handbook.
If the institution offers degrees, the catalog must include the following information:

{a) for occupational associate’s degree programs, identification of courses that satisty the general
cducation requirement and an explanation of the course numbering system;

{(by for academic associate’s degree programs, identification of courses that satisty the general education
and concentration requircments and an explanation of the course numbering system;

{c) for bachelor’s degree programs, identification of upper-division courses and courses that satisty the
general education and concentration requirements and an explanation of the course numbering
system; and

(d} lor post-baccalaureate or graduale degree programs (master’s and docloral degree programs), a
separate section in the catalog describing the program requirements. admissions procedures, transter
policies, graduation requirements, regulations, and course descriptions, {(See Sections 3-6-800 and 3-
7-800.)
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25, 1f the institution offers courses via distance education, the catalog must include the following information:

26.

(a)
(b}

(©)

()

(c

a description of each mode of distance education delivery method used;

the admission requirements for the courses or program{s) of study offered through distance education
required only if different from the admission requirements for the residential programs;

a description of tests used in determining access to distance education courses and programs, if
applicable;

a description of the resources and equipment the students must have to avail themselves of the
instruction (including, computer requirements such as hardware and software, internet access, access
Lo library/college lor monitoring of examinations, ele.); and

the special costs and fees associated specifically with distance education (c.g., platform access fecs,
on-line library access lees, purchase of books on-line).

If the institution i1s approved by the Council to offer dircet assessment competency-based program{s), the
catalog must include the [ollowing information:

(a)
(b

(©)

()

(e)

(f)

a clear identification and listing of direct assessment competency-based programis);

a congise and clear description of how such programs are structured and administered; any special
admissions requircments; how students will be expected to demonstrate achicvement of competency
goals: the types ol academic and student services oflered (o assist students 1o pass the assessments;
and how student achievements will be shown on the academic transcript;

disclosure of the number of equivalent credit hours or clock hours and the general methodology the
institution uses to determine the equivalencies;

a clear description of how financial aid will be administered and disbursed for eligible students
enrolled in such programs;

disclosure of other entities or qualified individuals, in addition to the institution’s faculty, engaged in
the direct assessment process; and

disclosure of the consequences or options available to students if they fail to demonstrate
achievement of competency goals within a prescribed period of time,

ADDENDA/SUPPLEMENT TO THE CATALOG

Listing of administrative staff and faculty, tuition and fees. and academic calendar may be included in a catalog
addendum/supplement as standing items. [n addition, the addendvm/supplement may include other reasonable
changes that occur alter a catalog has been printed until the next printing. An institution is expecled 1o update i1s
catalog at an appropriate interval and the addendum/supplement should not be used as a substitute for meeting this

cxpectation.

The addendum/supplement must clearly state that it is part of the catalog and must include the school name.
location, and effective date for the entire decument {or for individual sections if effective dates vary). The
addendum must be included with each copy ol the catalog.

MULTIPLE-CAMPUS CATALOGS

1.

| §=]

Pictures of the physical facilities of any of the institutions must be captioned to identity the particular
campus depicted.

Faculty and administrative staff must be listed in the catalog and be clearly identified for each campus.
The administrative staft of the institution also must be listed.

Any information contained in the catalog that is not common to all campuses in the group shall be
Y 2 p group
presented in such a manner that no confusion, misunderstanding, or misrepresentation is possible.

The catalog must comply with the existing standards in all respects as outlined in these Guidelines.
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ADVERTISING

Any advertisement or promotional literature written or provided by an institution through any type of media shall
he completely truthful and dignified. The material shall be presented in a manner which avoids leaving any false.
misleading, or exaggerated impressions with respect to the institution, its personnel, its courses and services, or
the occupational opportunitics for its gradvates. An English translation for advertising that is in a language other
than English must also be available.

1.

r

6.

All advertising and promotional literature provided by an institution must clearly indicate that training
or education, and not employment. is being otffered.

All advertising and promotional literature must include the correct name of the institution. So-called
“blind” advertisements are not permitted.

Institutions advertising 1o attract students in classified columns of newspapers or the equivalent on
websites and other electronic publications must use only classifications such as “Education,” “Schools.”
and “Instruction.” Headings such as “Help Wanted,” "Employment,” and “Business Opportunitics™
may be used only to procure employees lor the institution.

Testimonials used i advertising must reflect the opinions or expericnee of a current or prospective
student or graduate ol the institution. Testimonial messages must be [actual and portray current
conditions, They cannot contain any representations that would be deceptive or could not be
substantiated by the institution. The institution must maintain a written release from the individual
providing the testimonial on [ile.

An nstitution shall not use the words “free” and “guarantee” for advertising or marketing purposes n a
manner that is misleading to prospective or cwrrent students.

An nstitution shall not offer monetary incentives to the general public (o visit, enroll in, attend, or
complete a program. The institution cannot make guarantee or similar claims regarding job placement
or salary for graduates,

References to financial aid availability must use the phrase “for those who qualify.” Financial aid
cannot be the sole source of an advertisement.

PERFORMANCE INFORMATION DNSCLOSURE

In its disclosure ol student achievement data (as required under Section 3-1-704), the lollowing disclosure
statement must be included:

“These are the data reported 1o ACICS by the institution In its most recent Campus Accountability Report.”

STATEMENT OF ACCREDITATION

When making public disclosure of aceredited status in its catalog. the institution must include the name, address,
and telephone number of ACICS.

For institutional catalogs, the fact of accreditation shall be stated only as follows:

“Accredited by the Accrediting Council for Independent Colleges and Schools to award (name all applicable
specific credential levels from among certificates, diplomas, associate’s degrees, bachelor’'s degrees, and
master’s degrees).

Institutions may add the following statement in announcing their accreditation:

“The Acerediting Council for Independent Colleges and Schools is recognized as a national accrediting agency
by the Council for Higher Education Accreditation,”

For publications and advertising other than catalogs, institutions that wish to state the fact of accreditation shall
use either the catalog language noted above or one of the following disclosure statements:
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“Accredited by the Accrediting Council for Independent Colleges and Schools ™ or “Accredited Member, ACICS™

An institution 15 not permitted to vse such statements as “fully accredited™ or “aceredited”™ without including the
name of ACICS. An institution will not use or publicize the term “accredited™ unless it is in fact accredited by
ACICS or another recognized agency, or it has affirmative authority under state law. Any reference to stated
authority lor status as “registered.” “approved.” or “accredited” must include the nume of the state extending the
approval and must accurately identity the state agency. An applicant for ACICS accreditation may not disclose
this fact in any manner,

For electronic media and websites, the institution may provide a hypertext mark-up language link (“html™) to the
ACICS website when making public disclosure of its accredited status. Disclosure must be in compliance with
Appendix C.
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An cssential clement in providing appropriate instruction and support services to students is monitoring their
satistactory academic progress (SAP). The Council requires all institutions to develop a policy of satisfactory
academic progress that measures whether students are maintaining satisfactory academic progress in their
cducational program.

SATISFACTORY ACADEMIC PROGRESS POLICY FOR INTERNATIONAL INSTITUTIONS

Institutions located outside the United States, which serve students not participating in the U.S. Tille
IV student financial assistance programs, are required to publish in the catalog an SAP policy and
systematically monitor academic progress of their students. At a minimum, the SAP policy must
address the [ollowing elements: (a) minimum qualitative standards, such as a grade point average,
which must be achieved by the end of each academic year or at 50% of the normal program length if
the program is less than one academic year: (b)) maximum time frame in which the educational
objectives must be successlully completed: (¢) a rationale il the maximum time [rame [or program
completion exceeds 150% of the normal program length; (d) institutional procedures for a systematic
monitoring of cach student’s progress in meeting the SAP policy: (e} a description of actions that
must be taken by the institution it the student fails to make satisfactory academic progress; and {f) a
minimum cumulative grade point average of 2.0, C, or their equivalent that must be achieved by each
student upon graduation.

The Council has determined that the institutional policy must include the following requirements, which are
consistent with the regulations specified by the U.S. Department of Education for student cligibility for receiving
Federal Title TV financial assistance.

L.

| §=]

The institution has written standards and a schedule ol satislactory academic progress for all students,
which are published in the catalog and appropriate institutional literature and are consistently applied to
all students.

The institution strictly adheres to its published standards of satisfactory academic progress, monitors
whether u student meets the minimum qualitative and quantitative components of the standards, and
notifies students when satistactory academic progress is not being made.

The standards of satislactory academic progress provide [or minimum qualitative standards, such as a
grade point average or completion of work projects, which can be measured against a norm,

The policy defines a maximum time frame, not to exceed 150% of the normal program length, as defined
by the institution, for all programs, in which the educational objective must be successtully completed
(e.g., number ol academic years, credit hours attempted, clock hours completed, months/weeks, terms or
modules, as appropriate). as opposed to simply setting a time limit on eligibility for Title IV financial aid.

The institution has provisions for an evaluation point at least by the end of each academic year (or at 50%
of the normal program length if the program is one academic year or less) that determine whether the
student has met the qualitative and quantitative components of the standards.

The institution has provisions for utilizing and publishing a schedule designating the minimum percentage
or amount of work that a student must successiully complete at the end of each increment to compleie the
educational program within the maximum time frame.

The institution has provisions for determining at the end of each increment whether the student has met
the qualitative and quantitative componcnts of the standards. The qualitative and quantitative standards
must be cumulative and must include all periods of the student’s enrollment regardless ol whether or not
the student receives federal financial aid.
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9.

L0.

11

14,

The institution's policies define the effect on satisfactory academic progress of course withdrawals,
incomplele grades. repeated courses, and non-punitive grades. The institution’s policies deline the eflect
of non-credit or remedial courses on satisfactory academic progress.

The institution has provisions for an evaluation at the end of the second academic year and at the end of
cach subsequent academic year, at which peint the student must have a minimum cumulative grade point
average (CGPA) of 2.0 on a scale of 4.0, C, or their equivalent, or has academic standing consistent with
the institution’s requirements for graduation. A student receiving federal financial aid who does not meet
the CGPA standards at the end of the second vear will no longer be cligible for financial aid, may not be
placed on probation, and must be dismissed. unless the student wishes to continue withoul being eligible
for federal financial aid, However, a student not meeting the CGPA standards at the end of the second
year may remain as an enrolled student whao is eligible for federal financial aid it there are documented
mitigaling circumstances (1.e., death in the lamily, sickness ol the student).

Il the institution places students on warning or probation, as delined in sections 11 and 12 below, the
institution’s policy must describes these statuses.

An institution that evaluates academic progress at the end of each payment period may assign warning
status 1o a student who fails to make satisfactory academic progress. A student may be assigned to
warning stalus without an appeal or other action by the student. For institutions awurding U.S.
Department of Education Federal Financial Aid. a student on warning may continue to receive assistance
under federal financial aid programs for one payment period despite a determination that the student is not
making satislactory academic progress.

The institution must have an appeal process tor students who do not meet the requirements of the
institution’s satistactory academic progress policy. When an institution grants a student’s appeal for
mitigating circumstances, the student will be placed on probation for a specitied peried of time and
considercd to be making regular satisfactory progress. While a student is on probation, the institution may
require the student to fulfill specific terms and conditions such as taking a reduced course load or
enrolling in specific courses.

It a student is not making satisfactory academic progress, the institution may place the student in an
cxtended enrollment status. 1lowever, all credits attempted count toward the 150% of the normal program
length even il the student is on extended enrollment. Grades may be replaced if (hat 1s the mstitution’s
written policy. At the discretion of the institution, a student with an approved appeal who exceeds one and
onc-half times the standard time frame as defined by the institution cither as a regular student or in an
extended enrollment status may receive the original academic credential for which he or she enrolled,
provided that there are no additional financial obligations to the student.

For institutions awarding 1.8, Department of Education Federal Financial Aid Only: A student on
probation will have their cligibility for financial aid reinstated. A student on probation may receive
federal financial aid funds for one payment period. At the end of one payment period on probation, the
student must meet the institution’s satisfactory academic progress standards or meet the requirements of
the academic plan developed by the institution and the student to qualify for further federal financial aid
funds. A student placed in an extended enrollment status 1s not cligible for financial aid.

The institution must have clearly defined procedures for re-establishing satisfactory academic progress.

The institution has rules for students whe change programs, as well as for students who seek to earn
additional credentials. For mstance, an institution may have a policy that lor a student who changes
programs it will include in the determination of a student’s satistactory academic progress standing the
credits attempted and grades carned that count toward the student’s new program of study. Such a policy
must be part ol the institution’s wrilten policy.

. The institution must have a policy that addresses the implications of transfer of credit on satisfactory

academic progress.
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6. The institution has provisions that the student must have a minimum CGPA of 2.0, C, or their cquivalent

for undergraduate programs and 3.4, B, or their equivalent for graduate progrims upon graduation. For
approved professional graduate programs, which require attainment of specified competencies and a
licensure or certification, the institution has published and consistently follows an appropriate SAP
policy.

. Il the istitution 1s approved (o oller direct assessment competency-based programs, the institution must

demonstrate that it has implemented appropriate policies that describe how it will measure whether a
student enrolled in a competency-based program is making satisfactory academic progress. Policics and
procedures must be implemented (o identily in o Umely manner when a student enrolled in such a
program has withdrawn or changed enrollment status, The institution must maintain for Council review
cvidence that financial aid officers and others assigned to monitor satisfactory academic progress have
been trained and are adequately monitored for implementing policies aflecting compelency-based
programs.
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In ecvalvating institutionally funded student aid, ACICS will consider the characteristics listed below. These
characteristics are not listed in any priority order. Any institution whose aid program is not in accordance with
any or all of these characteristics may be subject to a compliance warning, The greater the number of these
characteristics evident in an institution’s grant program. the greater the presumption of acceptability, ACICS will,
however, review each institutional grant program in its entirety.

. Grants are made from segregated funds or [rom identifiable funds which have been provided lor in the
institution’s operating budget.

[~

The percentage of students receiving institutionally funded grants, as compared to the overall student
population of the institution, is not inordinately high.

3. The total amount for institutionally funded grants is publicly and clearly identified prior to the beginning
of the academic year or term.

4. Institutionally funded grants may be awarded on the basis of student need or standards describing
similarly circumstanced students.

5. The amount of institutionally funded grants is not based solely on the difference between the tuition
charged and the amount of federal or state financial aid received.

6. The tuition charged reasonably and closely represents the cost 1o the institution of the instruction provided
and does not significantly vary in amount from similar or same instruction in another certificate or degree
program.

7. The amount of tuition retained as nonrefundable by the institution from those students who drop out prior
10 the end of the academic term or period 15 proportionally allocated between the institutionally funded
grants and the federal and state financial aid received by the student.

8. The type and amount of institutionally funded needs-based grants is determined by an independent
selection or review panel,
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PROGRAMS

This appendix consolidates information regarding the Council's requirements for institutions offering stand-alone
ESL programs and/or ESL coursework as part of a Tille I'V-eligible program, and lederal requirements for the
awarding of financial aid.

The lollowing information is intended to combine the highlights of the ACICS requirements and lederal
regulations noted above and should assist institutions in understanding Council eriteria for offering stand-alone
ESI. programs and the major differences between Council requirements and federal regulations for these ESI.
programs. Additionally, an overview ol federal guidelines for ESL coursework oflered within an eligible program
is included.

SEPARATELY ELIGIBLE, STAND-ALONE ESL PROGRAMS

Council Requirements

The requirements for reperting information on separately-eligible ESI. programs are the same as for all other
programs. The institution must immediately notity ACICS when these programs arc initiated, changed, or
discontinued. An on-site evaluation with an appropriate subject specialist will be required when a new ESL
program is initiated, and may be required when the program is changed.

The objective of stand-ulone ESL programs 1s o enhance the English-language proficiency of individuals who
have pre-existing vocational knowledge, training, or skills, but cannot use that knowledge, training, or skill
because of their English-speaking deficiency. No vocational training is provided in a stand-alone ESL program.
In order to receive approval from ACICS to provide stand-alone ESL programs, the institution shall:

. Adhere to the stated mission ol the program when developing the curricula;

2. Adnunister, at entrance and cxit, a nationally recognized exam of English comprehension (c.g., Test of

English as a Foreign Language, Test of Spoken English.)
3. Provide documentation that all admitted students are enrolled in accordance with Section 3-1-303,
4, Verify or assess at entrance, with supporting documentation, that the enrolling student already has

knowledge, training, or skills in a vocational field. valess the student is enrolled solely to obtain ESL
compelency unrelated (o a vocation (also & Department of Education regulation.)

LA

Describe the placement services, il any, (o be oflered to graduates of the ESL progrum. Institutions are
not required to include these graduates in their placement statistics.

6. LEmploy degreed facully who have prior experience in this field of instruction.

7. Involve faculty in professional erganizations and workshops enabling then to meet the special needs of
the ESL student.

Department of Education Regulations
The institution must provide information or documentation that the program:
. Consists solely of ESL instruction.
2. Admits only undergraduate students who it determines need ESL to use already existing knowledge,
training, or skills.
3. Mecets the other program and institutional eligibility requirements including:

{(a) that it leads to a degree or certificate,
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(b} that it is at least a one-year program at a public or private noaprofit institution of higher education, or
a six-month progrim al a posisecondary vocational institution or a proprietary institution of higher
education,

(¢} that it admits as regular students only persons who have a high school diploma or the recognized
equivalent (GED) or who are bevond the age of compulsory school attendance in the state in which
the institution is located and have the ability to bencfit from the training offered,

() that it is legally organized by its state to offer the ESL certificate or degree program,

(2} that it is approved by the school’s nationally recognized accrediting agency or association. or that it
meets one of the statutory alternatives to accreditation, and

(f} ifitis a credit-hour program, that it meets any applicable state and accrediting agency requirements
governing the use of credit howrs,

NOTEL: GSL is an eligible program only [or purposes ol the Pell Grant Program.

ESL COURSES ASPART OF AN ELIGIBLE PROGRAM

Council Requirements
Conversion from clock to credit houwr for the ESL courses must be appropriate and in compliance with Department
of Education regulations for remedial coursework.

Department of Education Regulations

ESL coursework required by a student when accepled into an existing, Title ['V-eligible program must be
considered remedial in nature for the purpose of calculating student financial aid. Note that remedial coursework
is by regulation cither noneredit or reduced credit, for purposes of the postsecondary program, although these
noncredit or reduced academic credil hours are converted 1o the credit value of non-remedial courses for the
purpose of calculating Title IV payments to students,

It is important to remember that a program ol study must be Title [V-eligible excluding the remedial courses (i.e.,
for a 300 clock-hour Hospitality and Tourism program to be eligible for student loan programs, any remedial
courscs offered must be added to the 300 clock hours).

SUMMARY

ACICS members currently offering or planning to offer stand-alone ESL programs or ESL as remedial courses
taken wilh an eligible program must be aware of and in compliance with all Council requirements and Department
of Education regulations. In comparing the two, it is apparent that if an institution is not in compliance with the
Department of Education, it will not be in compliance with ACICS becavse all of the Department’s requirements
are inherent to the Accreditation Critericr; ACICS 1s, however, more restrictive in several areas.

Be advised that compliance with Appendix F does not ensure that a program will be determined by the 11.5.
Department of Education (o be eligible for Title IV participation. Should the institution desire Title IV funding for
an ESL program, it should discuss program eligibility with the appropriate Department of Education regional
office before applying for Council approval,
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These guidelines are designed to inform institutions of the policies of the Council and to guide statf in disclosing
information and providing materials to third parties regarding an institution’s accreditation. Many policies are
required by federal law and regulation,

The policies presented below are not intended o cover every situation, and the Council exercises considerable
discretion in balancing the need for confidentiality in the acereditation process with the need to disclose
information to the public. including students and student applicants, and to other interested third parties, including
government agencies. The Council will provide inlormation requested by the U.S. Department of Education that
may bear on an institution’s compliance with federal student financial aid requirements, including the eligibility
of the institution to participate in Title 1V programs. (See Title [, Chapter 3, for additional information.)

1. The Council maintains and makes available to member institutions, appropriate governmental agencies,
and the public complete information regarding its accreditation criteria, policies, and practices; the
institutions that it currently aceredits, including the dates when the institutions are scheduled to be
reviewed for renewals of accreditation; and the names, educational backgrounds, and professional
qualifications of its commissioners and senior administrative staftf. This information is provided in written
documents available from the Council office or on the Council’s website. These documents include a
directory of accredited institutions and an annual report, copies of which are forwarded automatically to
the U.S. Department of Education, state regulatory agencies, and other recognized institutional
accrediting agencies.

2. The Council will notify the U.S. Department ol Education, stale regulatory agencies. other acerediting
agencies, other interested third parties. and the public of all Council actions that affect an institution’s
grant of accreditation, institutional closings, and voluntary withdrawal or expiration of accreditation
within 30 days.

In the case of the public, however, the Council will provide written notice of the decisions listed below
within 24 hours of 11s notice to the institution:

(a) a final decision to place an institution on show-cause or equivalent status; and

(b) a final decision to deny, withdraw, suspend, revoke, or terminate the acereditation of an
institution.

Deferral actions will include an explanation that the institution’s application is pending and that
additional information has been requested. Negative actions subject o appeal will be denoted with a
statement that the action is subject to appeal and is not final unless the institution does not exercise its
appeal rights or vntil the institution’s appeal rights have been exhausted. The disclosure of Review
Board decisions will be in accordance with the procedures described in Section 2-3-607. The Council
retains the discretion and the responsibility to communicate other relevant accreditation information
with appropriate agencies and regulatory bodies.

3. Within 60 days of a final negative action, the Council will alse make available to the agencies above and
the public vpon request, a brief statement summarizing the reasons for the negative action determination
and the official comments that the institution may wish to make with regard to the Council’s decision, or
evidence that the affected institution has been offered the opportunity to provide official comment.

4. Through written, established protocols, the Couneil will directly, and in a timely manner, inform the 1.S.
Department of Education of any institution which the Council has reason to believe is failing to meet its
Title IV program responsibilities or 1s engaged in [raud and abuse, along with the Council’s reasons [or
concern about the institution.

[Further, the Council will make such notilication if it believes the institution demonstrates syslemic
noncompliance with respect to use of the Department’s definition of credit hour or significant
noncompliance regarding conformity with commonly accepted practice in the assignment of credit hours
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6.

to one or more programs at the institution. The institution will then be given an opportunity to provide
evidence demonstrating it is in compliance with Title IV requirements regarding credit hour assignments,

The Council will notify the public through its website and other means, as appropriate, of the following:

(a) at least one year in advance of grant expirations, a list of all institutions with current grants of
accreditation due (o expire; and

(b} as soon as practical. a list of all institutions which have applied for initial grants of accreditation.

This notilication will include guidance on how third parties may comment on these institutions’

qualifications for accreditation.

The Secretary of Education’s grant of recognition constitutes a “grant ol authority™ (o the Secretary 1o

conduct site visits (both to ACICS and to the institutions) and to gain access to agency records, personnel,

and facilitics on an anneunced and unannounced basis.

The Council antomatically will submit an annual report to the Secretary of Education,

The Council will provide information regarding debarment actions on request.
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APPENDIX H PRINCIPLES AND REQUIREMENTS FOR NONTRADITIONAL
EDUCATION

SECTIONT
DIRECT ASSESSMENT COMPETENCY-BASED PROGRAMS

Programs that are designed to prepare students for a specific profession or career are especially suited to be
offered as direct assessment competency-based programs because such programs focus on what the students need
to know, understand, or be able to do. The process utilized for the development of the cuwrriculum, expected
competencies, and ways to directly assess such competencies and equate them to credit hours or clock hours {as
required by the United States Department of Education as well as by the Council) demands active involvement of
employers, as appropriate, and other experts in the discipline. Potential benefits gained by such programs are as
follows:

= Allow students to progress at their own pace. but in compliance with the institution’s satistactory
academic progress policy;

= Allow flexibility to motivated students;
*  May potentially shorten the time for completion of the program;
*  May potentially reduce overall cost of education; and

»  May foster creativity for the institution, faculty and students in exploring cost-effective pathways to
complete a program.

FEDERAL DEFINITION OF DIRECT ASSESSMENT COMPETENCY-BASED PROGRAMS

A direct assessment program is an instructional program that, in lieu of credit hours or clock hours as a measure
of student learning, utilizes direct assessment of student learning. or recognizes the direct assessment of student
learning by others. The assessment must be consistent with the accreditation of the institution or program utilizing
the results of the assessment,

Direct assessment of student learning means a measure by the institution ol what a student knows and can do in
terms of the boady of knowledge making up the educational program. These measures provide evidence that a
student has command of a specific subject, content arca, or skill or that the student demonstrates a specitic quality
such as creativity, analysis or synthesis associated with the subject matter of the progrum. Examples of direct
measures include projects, papers, examinations, presentations, performances, and portfolios,

ACICS GLOSSARY

Using the Federal definition as a guide. the Couneil has developed expanded definitions for Competency-based
Programs and Direct Assessment Competency-based Programs, A longer list of examples of “direct’” assessment
meusures 15 given in the Glossary. “Indirect” assessment measures, while deemed valuable for assessing
institutional and program effectiveness. are not included in the consideration for the approval of competency-
based programs,

For consideration of eligibility (o participale in Title IV Federal Student Aid Programs, the Department of

Education will consider only direct assessment competency-based programs,

PROCESS FOR REVIEW, APPROVAL, AND QUALITY MONITORING VISITS
Proposed initiation of a direct assessment competency-based program is classified as a substantive change and

requires Council review and approval,

Institutions must submit Part I of the Application for Direct Assessment Compelency-bused Program, along with
required supporting documents, for a preliminary review and Council action. A separate application is required
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for each program. The guidance document and instructions accompanying Part T of the application are designed to
guide the institutions in gaining an idea of the types of direct assessment methods that are strongly recommended
for proflessional and career-locused programs. The principles and requirements included in this Appendix will be

applied in reviewing the application.

In considering the application, the Council will determinge if the institution has demonstrated that it has used a
rigorous process to identify what the student or graduate must know and be able to do to be considered
“competent” by emplovers and experts in the field or discipline. In addition, the institution has demonstrated that
it has developed robust direet assessment techniques and has explicitly deseribed how it determines the cquivalent
number of credit or clock hours for the program.

Upon approval of Part | of the application by the Council, the institution will apply to the U. S. Department of
Education for Title IV approval ol the proposed direct assessment competency-based progrium.

Part IT of the Application for Direct Assessment Competency-based Programs must be submitted to ACICS at
least three months prior 1o the elfective start date of the program. The approval letter will provide instructions on
at least two quality monitoring on-site visits to the institution. The first visit will be conducted within six months
of the start of the program and a second follow-up visit will be conducted between 12 to 18 months of the start of
the program, depending upon the credential level of the program.

INSTITUTIONAL MISSION AND INSTITUTIONAL READINESS

{a} The basis for the introduction of direct assessment competency-based programs must support the mission
and objectives of the institution.

(b) The structure and objectives ol the program must clearly demonstrate thad & systemalic process was
utilized in identifying and defining specific competencies related to the program. The process shall
include participation of representation from emplovers, experts in the field, faculty, alumni, and faculty.

(¢} The Campus Effectiveness Report must include a discussion of the proposed direct assessment
competency-based programs, including the rationale, overall structure, anticipated direct assessment
methods engaged, plans [or assessment and continuous improvement of the program, and adoplion ol best
practices in competency-based education.

ADMISSIONS REQUIREMENTS AND ENROLLMENT

Eligibility requirements [or admission to direct assessment compelency-based programs must be clearly delined,
published. and consistently applied. The institution is expected to develop objective mechanisms and standards
for determining the potential characteristics of students who are best suited to pursue and complete the program.

CURRICULUM DEVELOPMENT AND DIRECT ASSESSMENT MEASURES

fa) In the development of the curriculum, institutions must organize each course to enable students to clearly
vnderstand measurable learning objectives. Whenever possible, the Council encourages institutions to
utilize standardized tests and industry-recognized licensure or certification examinations as direct
assessment of student Tearning. Multiple direct assessment methods, which are student-centered, must be
utilized where appropriate.

(b} The syllabus for cach course must be cxpanded to include clear learning objectives, student competency
expeclations, direct assessment lechniques utilized by the laculty, crilerion-based rating scales or rubric
scores where appropriate, and the institution’s systematic methods for determining credit hour or clock
hour equivalencies. The syllabus must also clearly state how the student’s progress will be monitored and
how the final grades will be recorded.

FACULTY AND INSTRUCTIONAL SUPPORT
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Maximum support of the program faculty is essential to develop and implement this student-centered program.
The institution must demonstrade that the fuculty members are provided proper training, in-service, and
professional development activities to support this program. A rationale for faculty-student ratios must he
developed. Adequate technology support must be provided as appropriate for faculty to monitor student progress
and competency achievements.

STUDENT SUPPORT SERVICES

(u} The insttution must demonstrate that it olfers strong student supporl services 10 assist students in
achieving their competency goals. Mentors and student counselors must be trained to provide suitable
support.

(b) The institution must have a definite pathway for competency-based program students who may be advised
to transition to a traditional fixed-schedule, teacher-directed format.

(c) Academic advisors, registrars, career counselors, and financial aid counselors must be provided special
training to provide support to the direct assessment competency-based program students.

UrniLizATION OF EXTERNAL ENTITIES AND EXPERTS

fa) It appropriate, the institution may utilize external entities and experts in providing a portion of the direct
assessment competeney-based program. The scope and nature of their involvement must be clearly
outlined in a formal contract. The institution must demonstrate that it has sufticient academic control for
the development and monitoring of the program. The contract must be approved by the Council prior to
implementation.

(b) 1f cxternal entitics and experts arc vtilized. the institution’s faculty must provide more than 50 percent of
the direct assessments of the competency-based program.

CONTINUOUS PROGRAM ASSESSMENT AND IMPROVEMENT

The institution must have adequate plans for the continuous assessment of the effectiveness of the program and
provide for continuous improvement. These pluns must be described in the Campus Effectiveness Plan.

PUBLICATIONS
Full and accurate disclosure of an approved direct assessment competency-based program must be provided in the

institution’s catalog and website. The catalog disclosure must follow the requirements as described and outlined
in Appendix C.

SECTIONTI
DisTancr EDUCATION

In addition to the general standards in Title [1, Chapter 1, which apply to all institutions, and applicable standards
in Chapters 2 through 6, the following standards apply specifically to distance education delivery methods. These
principles and guidelines are designed to inform institutions of the policies of the Council and to guide
institutional representatives when designing, implementing, and evaluating distance education forms ol
educational delivery.

INSTITUTIONAL READINESS
{a} Institutions must notify and receive approval trom ACICS prior to using distance education as a mode of
delivery. (See Section 2-2-106.)

(b) Institutions must have a plan to implement distance education instruction. Al a minimum, the plan should
include the rationale. resources. course/program objectives, content. and student assessment. Institutions
must integrate this plan into the Campus Effectiveness Plan,
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(¢} The instructional delivery method must be appropriate for students and the curriculum.

(d) Institutional policies and procedures should be consistently applied using procedures that are appropriate
to the mode of delivery.

(e} Institutions must designate a qualilied individual to oversee the distance education activities.

ADMISSIONS REQUIREMENTS AND ENROLLMENT

(u} Institutions must identily the admission requirements ol distance education courses and/or programs and
how they differ from, if applicable, the on-ground admission requirements.

(b) If an online admissions test is required, it must be administered in a manner which verifies the student’s
identity, Institutions must make it clear in writing at the time of enrollment how the student’s identity will
be verified througheut the course and program, how the student’s privacy will be protected., and if the
student will be assessed any additional charges associated with the verification of student identity.

(¢} Institutions must clearly and approprately state any requirements the students must possess or have
access to in order to access this mode of delivery.

(d) Institutions must provide an online orientition program to fwmiliarize the student with the equipment and
resources used in the distance education activities and to orient the student to the distance education
learning process,

CURRICULUM AND INSTRUCTIONAL DELIVERY
(a) Regardless of the instructional delivery method, the syllabi must identify the course learning objectives.
Each course learning objective must support onc or more program lcarning outcomes. (Sce Glossary
definition ol Syllubus.)
(b} The course must provide sufficient and appropriate opportunitics for interaction between faculty and
students and among students.

{c} Institutions must demonstrate to the Council that the clock or credit hours required and awarded are
appropriate lor the degrees and credentials olfered using a thoroughly developed rationale. Credit award
rationales for distance education delivery of courses or programs generally do not use the traditional
lecture/laboratory/externship formulas for credit calculations (Sce Section 3-1-516, Course and Program
Measurement).

(d) Curriculum must be administered in a way that maintains securily ol access.

fe} Tnstitutions must demonstrate that the student who registers for a distance education course or program is
the same student who participates in and completes the course or program and receives the academic
credit. The verification method. at the option of the institution, may include a secure login and pass code,
proctored examinations, and other appropriate student authentication or verification technology.

FACULTY AND INSTRUCTIONAL SUPPORT
(a} The institution must employ academically and/or expericntially credentialed faculty to tcach online
courses appropriate to the subject matter.

(b) Fuculty hired to facilitate online instruction must be properly truined 1o utilize the institution’s learning
management system for purpeses of instruction, communication, and assessment.

(¢} The instruction must provide an accessible and reliable learning management system and techmcal
support to effectively tacilitate online instruction and learning.

(d) The insttution must demonstrate that the student/leacher ratio appropriately supports laculty and student
interaction. facilitation of interaction among students and interaction with curriculum content.

(e} The institution must have a facultly development plan on [ile that 15 appropriate for each individual. For
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further information, sce Scetion 3-1-543.
RESOURCES AND EQUIPMENT
(a) The institution must demonstrate that it has adequate financial resources to support the form of delivery.

(b) The insttution must demonstrate that students taking online courses have access 1o the same or equivalent
library resources and support as students taking courses in a physical classroom. If 50% or more of the
student’s program is approved for online delivery, these resources must include at a minimum access to a
virtual library collection of program-related books, journals, and periodicals and access (o virtual library
and information technology services.

STUDENTS AND STUDENT SERVICES

(u} The insttution must orient online students (o ils leaming management system, resources, and support
services, including technical support.

(b} Student support services available to students enrolled in online programs must be the same or equivalent
to those provided to students enrolled in ground-based programs, including but not limited to student
services such as counseling, academic advising, financial aid, and employment assistance.

STUDENT EVALUATION AND PROGRAM ASSESSMENT

fc} The course learning objectives for a course delivered online must be the same as the learning ohjective for
the same course delivered on ground.

{d) Regardless of instructional delivery method, assessments and assignments should demonstrate student
achievement of course learning objeclives.

(e} The institution must decument that it conducts course/program cvalvations, including assessment of
student learning outcomes; student relention and placement; and student, graduate, faculty, and employer
satistaction. (See Section 3-1-111.)

PUBLICATIONS

(a) The institution must fully disclose what form(s) of instruction it uses in its catalog and website and, when
appropriate, in its advertising and promotional material. The catalog disclosure must follow the
requirements as described and outlined in Section 3-1-701 and Appendix C.

SECTIONII1
SELF-PACED INSTRUCTION

In addition to the general standards in Tide I, Chapter 1, which apply to all institutions, and applicable stundards
in Chapters 2 through 6, the following standards apply specifically to self-paced instruction delivery methods,
Thesc principles and guidelines are designed to inform institutions of the policies of the Council and to guide
institutional representatives when designing, implementing, and evaluating self-paced instruction forms of
ecducational delivery,

INSTITUTIONAL READINESS
(a) Institutions must notity and receive approval from ACICS prior to using self-paced as a mode of delivery.
(Sce Scction 2-2-106.)
(b) Institutions must demonstrate a shift from a teacher-centered to a learner-centered environment,
(¢} Institutions must employ lacully who possess the technical skills o teach in a sell-paced environment.

{d) The delivery method must be appropriate for students and the curriculum.

122 ACICS Accoreditarion Criteria




ArrENDIX H PRINCIPLES AND REGUIRERMENTS FOR NONTRAIMTIONAL EDCCATION

ADMISSIONS REQUIREMENTS AND ENROLLMENT

Institutions must identify the admissions requirements of self-paced courses and/or programs.

CURRICULUM CONTENT AND INSTRUCTION AND DELIVERY

(u} Regurdless of the instructional delivery method, the syllabi must identily the course learning objectives.
Each course learning objective must support one or more program learning outcomes, (See Glossary
definition of Syllabus.)

(b} Tnstitutions must demonstrate to the Council that the clock or credit hours required and awarded are
appropriate for the degrees and credentials offered vsing a thoroughly developed rationale. Credit award
rationales for distance education delivery of courses or programs generally do not use the traditional
lecture/laboratory/externship formulas for credit calculations, (See Section 3-1-516, Course and Program
Measurcment.)

(cy Institutions must demonstrate compliance with applicable federal and state regulations.

FACULTY AND INSTRUCTIONAL SUPPORT

(a) The institution must employ academically and/or experientially credentialed faculty to oversee the self-
paced course/program.

(b) The faculty must be adequately trained to instruct in a self-paced environment,

(¢} The laculty must be supported with the appropriate educalion resources and technology to fucilitate sell-
paced instruction.

(dy The institution must demenstrate that the student/teacher ratio appropriately supports faculty and student
interaction, facilitation of interaction among students, and facilitation of student interaction with
curriculum content.

RESOURCES AND EQUIPMENT

The institution must provide an accessible and reliable learning management system and technical support to
ctfectively facilitate online instruction and learning.

STUDENTS AND STUDENT SERVICES

fa) The institution must orient onling students to its learning management system, resources, and support
services, including technical support.

(b} Student support services available to students enrolled in self-paced programs must be the same or
cquivalent to those provided to students enrolled in ground-based programs, including but not limited to
student services such as counseling, academic advising, financial aid. and employment assistance.

STUDENT EVALUATION AND PROGRAM ASSESSMENT

(u} The course learning objectives lor a sell-paced course must be the same as the learning objectives lor the
same course delivered on ground.

(b) Regurdless of the instructional delivery method, assessments and assignments should demonstrate student
achievement of course learning objectives.

PUBLICATIONS

The institution must [ully disclose what form(s) ol instruction 1t uses in its calalog and websile and, when
appropriate, in its advertising and promotional material. The catalog disclosure must follow the requirements as
described and outlined in Section 3-1-701 and Appendix C.
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APPENDIX I PRINCIPLES AND GUIDELINES FOR INTERNATIONAL
PARTNERSHIP AGREEMENTS

In addition to the general standards in Section 2-2-507; Title 11, Chapter 1, which apply to all institutions, and
applicable standards in Title 11, Chapters 2 through 7, the following standards apply specifically to institutions
proposing (o initiate an international partnership agreement with an entity outside the United States or its
territories.

The programs and/or courses offered abroad must be consistent with the institution’s educational mission and
goals and must meet the same academic standards, educational effectiveness and student achievement.

Thesc principles and guidelines are designed to inform institutions of the policies of the Council and to guide
institutional representatives when designing, implementing, and evaluating an International Partnership
Agreement (IPA).

The partnership agreement should include the following items and detail each entity’s responsibility in the
following areas:

ELEMENTS IN AN INTERNATIONAL PARTNERSHIP AGREEMENT

I. Duration and Jurisdiction.
1. Institutions must identify the start and end date of the agreement,

2. The agreement must list the signatories/partners involved in the international partnership.

Tk

The agreement must describe vnder which jurisdiction(s) the agreement will legally be bound, 1.e. legal
jurisdiction of the ACICS institution.
fI. Administration of the International Partnership Activity.

. Institutions must identily the individual with the overall responsibility for the acltivity.

2. Institutions must identify the on-site administrator for the activity.

CURRICULUM CONTENT, INSTRUCTION, AND DELIVERY

Institutions shall ensure the quality and rigor of the courses/program offered through the international partnership
agreement.

IT1. Faculty and Instructional Support.

. Institutions must employ academically and expenientially credentialed facully 10 oversee the instruction,
evaluation, and grading requirements of the courses/prograim.

2. Institutions must have laculty credentials evaluated by a recognized service for evaluation of foreign
credentials.

3. The laculty must be supported with the appropriate educalion resources and technology.
IV. Admissions Procedures and Requirements. The institution must identity the admission requirements for
enrolling in courses/programs abroad.
V. Students and Student Services,
1. Advising and Counseling
() Institutions must provide academic advising and counseling services (o students.

(b) I[nstitutions must have procedures for adding and dropping courses.
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2. Financial Aid

It applicable, institutions shall detail the institution’s procedure for awarding, disbursing, and counseling
students on financial aid funds that will be used for overscas study.

3. Transter of Credit
Institutions must be in compliance with Section 3-1-413 as it relates to transfer of credit.

4. Student Orientation
The institution must provide pre-departure orientation and on-site oricntation programs for students, if
applicable.

5. Gricvance Procedure
A grievance policy and procedure must be included in the catalog and list the name and address of
ACICS, unless it is published in a student handbook.

6. Student Records

The institution must provide a plan lor storing student records and providing access (o the on-site
administrator at the international location.

7. Student Accommodations

Institutions should detail the plan for arranging student accommodations during the study abroad period,
il applicable.

V1. Security.
1. Institutions must describe student, statt and faculty safety at the international cducation facility will be
ensured.
2. Institutions must describe the plan to ensure the security of students, staftf, and faculty in case of civil
unrest or natural disaster in the host country,

VII. Financial Requirements. Institutions must be in compliance with Section 3-1-430 as it relates o financial
aid, tuition, and charges.

VIII. Resources and Equipment. Instructional resources and equipment must be readily available, accessible,
and reliable.

IX. Student Evalnation and Program Assessment. The institution must implement an assessment plan that
mgeasuvres attainment of core competencics for courses and/or programs and measurable objectives for cach
course.

X. Publications. The institution must fully disclose what form(s) of instruction it uses in its catalog and
website, and when appropriate. in its advertising and promotional material. The catalog disclosure must
follow the requirements as described and outlined in Section 3-1-701 and Appendix C, Number 22,

XI. Termination of Agreement and Teach-out Plan, Institutions must detail the plan for completion of
programs or courscs should an international partner fail to provide scrvices.

XII. International Site Facilities. Institutions must include a description of facilities at the international site
and provide evidence that the facilities are in compliance with host country building code regulations.

Summary
ACICS members planning to enter into an international partnership agrecment must be aware of and in
compliance with all Council requirements and Department ol Education regulations.
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APPENDIX J PRINCIPLES AND GUIDELINES FOR PROGRAM
ENHANCEMENT EDUCATION AND STUDY ABROAD
ACTIVITIES

International demands for postsecondary education provide opportunities for member institutions to expand the
geographic footprint of their education delivery infrastructure, through online, on-ground, combinations of those,
and other modalities. Regardless of the education delivery infrastructure utilized at an international location, the
institution is expected to eperate in compliance with ACICS standards as demonstrated through direct monitoring
of administrative operations, instruction, student services, and the comparable full array of processes that apply to
all institutions accredited by ACICS.

The standards and guidelines below will be applicd to institutions that offer education or study abroad activities at
international locations under the ACICS grant of accreditation. They are designed 1o apply Council expectations
for effectiveness and integrity to programs that primarily lead to employment in professional, technical, and
occupational fields, regardless of the geographic location of the education or study aboard activity, or the
modality with which the education is delivered. Council acknowledges education or study abroad may serve to
enhance the interpersonal and developmental aspects of the student, including an improved ability to relate to and
work with people from different cultures and cthnic, linguistic, and national backgrounds. Council also
acknowledges that education or study abroad. as part of a comprehensive career education program, may be
directly applicable to the workplace and contribute to a graduate’s success in finding placement in an organization
with a multinational employce profile that utilizes multinational vendors and supplicrs. Finally, the Council
authorizes the utilization of education or study abroad under the parameters prescribed in this section in
recognition that structured education or study abroad may enhance the graduate’s ability to compete for job
placement with international employers.

A key principle of ACICS standards regarding education or study abroad is that the accredited institution must
demonstrate that the quality of the education derived from locations outside of a student’s home country is
comparable to that received at its domestic accredited locations. The burden of proof lies with the institution,
regardless of the form of education or study abroad.

1. Education or Study Abroad Activities: For all education or study abroad activities, other than those
performed through a formal partnership agreement with an international institution, a U.S -based
institution 1s required 1o host a comprehensive Forum review and provide the final determination letier
demonstrating substantial conformity with the Forum’s standards, contained in the document. “Standards
of Good Practice for Education Abroad (SGPEA)Y”, published by The Forum on Education Abroad
(hitps:/lorumea.org/wp-content/uploads/20 1 4/08/8tandards-2015.pd[); the requirements for maximum
length of study as defined in #2 (below); and the academic residency requirement as described in #3
(below). For thosc education or study abroad activitics performed through a formal partnership agree-
ment, the IPA requirements apply (see section 2-2-3 14 and Appendix ). International institutions acere-
dited by ACICS located outside the 1.8, that are planning to initiate education or study abroad activities
must disclose the naturc and scope of such activities in writing to ACICS and seck prior approval.

| §=]

Maximum of Length of Education or Study Abroad Activity: No more than 50 percent of a program1’s
courscwork may be completed through education or study abroad activitics, including transfer credit,
challenge examinations, and other sources. An education or study abroad program may not exceed an
equivalent of two semesters in length,

3. Academic Residency: Students admitted to an education or study abroad program are those who must
have satistactorily completed a minimum of one full-time equivalent semester, quarter, or trimester onling
or on site through the home institution. Additionally. edvcation or study abroad students are required to
complete & minimum of one full-time equivalent semester, quarter, or trimester online or on-site through
the home institution following completion of the education or study abroad activity and prior to
completion ol the credential.
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APPENDIX K REQUIREMENTS AND GUIDELINES FOR THE CAMPUS
EFrFECTIVENESS PLAN (CEP)

This Appendix identifies the Council’s requirements for the content ol a written Campus Elfectiveness Plan
{CEP) document. The CEP should provide information about the campus and how it measures and evaluates key
clements of its operations in order to continuously improve its overall educational operations and meets 1ts
mission and objectives. The Council requires each campus 1o have a current CEP available that meets the
requirements identified in this Appendix.

A main and branch campus may use similar langvuage, format, and gencral content in CEPs, where appropriate.
However, the CEP for each main and branch campus must also include information and data specific to its own
campus including the characteristics and demographics of the current student population; the number of students
enrolled in each program; campus and program retention, placement, graduation rates; results of surveys to
determine current student, graduate, and employer satisfaction; and student learning cutcomes.

For those campuses offering programs in non-traditional modes of delivery, the distance education plan must be
integrated into the CEP and the elements evaluated to include the effect of the modality on overall outcomes.
Further, the campus must also incorporate its assessment of faculty satisfaction into its plan,

EVALUATION OF ELEMENTS IN THE CAMPUS EFFECTIVENESS PLAN (CEP)

The CEP shall, at minimum and at both the campus and program levels, report oulcomes for each of the elements
listed below. For each element, at the campus and program levels, as appropriate, baseline rates and levels for
comparison and goals for the current evaluation period must be identified. A summary and analysis of previous
perlormance, a rationale lor the baseline rates and levels. goals. and a listing of activities that will be undertaken
to achieve the goals must also be included.

1. Retention rates.
2. Placement rates.

Student retention and gradvate placement rates reported on the Campus Accountability Report (CAR)
shall be included in the CEP for the most recent three years, or, if less than three years” worth of CAR
data is available, data for at least one reporting period. The data and information reported for retention
and placement rates must demonstrate that the campus 1s maintaining or improving performance each
year or, if that is not the case, then the campus must provide an explanation of mitigating circumstances
affecting improved outcomes. In accordance with Section 2-1-809, a specific plan to improve the
retention and/or placement rate(s) for each program not meeting current Couneil standards for retention
and/or placement must be included within the CEP.

3. Graduation Rates
Gradualion rates are based on scheduled to graduate cohort for each program offered at a campus. The
graduation rates reported on the Campus Accountability Report {CAR} shall be included in the CEP for
the most recent three years, or, if less than three vears” worth of CAR data is available, data for at least
one reporting period.

The level of current student satistaction.
The level of graduate satisfaction.
6. The level of employer satisfaction.

“ o

The level of satisfaction for cach of the three elements identificd above shall be determined and reported
al least twice a year. For each of these three elements, the CEP must identily and describe whal types of
data were used to determine the level of satisfaction, how they were collected, and the target group’s
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response rate. Gradoate satisfaction should be evaluated no sooner than 30 days following and within 6
months alter graduation and include both placed and non-placed graduates.

7. Student learning outcomes (SLOs).

Mecasuring and evaluvating achicvement of the SLOs are among the most important activitics available to
validate and conlirm overall program and campus effectiveness. SLOs should be appropriately selected to
reflect the nature of the academic programs offered and must include direct assessments but may also
include indirect measurcments (sec Glossary definitions of Direct and Indirect Assessment). For
campuses that ofler programs [or which licensure or certification is required Lo practice in the specific
carcer field, pass rates shall be evaluated as a required student learning outcome.

IMPLEMENTATION AND MONITORING OF THE CAMPUS EFFECTIVENESS PLAN (CLEP)

Each campus shall systematically maintain progress reports on a periodic basis as defined by the campus but no
less than two times during the CEP year that document completion of activitics and changes in data and
information for each of the CEP elements. Activities, as described in the reports, are to be specific and
measurable.

In addition to the periodic progress reports, each campus 1s required to conduct a comprehensive evaluation of its
plan at the end of the CEP year and to incorporate the results of that evaluation into the next year’s CEP, as
appropriate. The next year’s CEP should contain a narrative section describing or explaining the consideration
and, il applicable, the incorporation of the previous year’s outcomes in the formulation ol the new document.
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APPENDIX L STUDENT ACHIEVEMENT STANDARDS AND CAMPUS
ACCOUNTABILITY REPORTS

INTRODUCTION

ACICS defines academic quality in terms of the extent to which an accredited institution achicves its intended
student learning and student success outcomes. Student learning outcomes involve assessment ol skill and
competency attainment. including licensure or certification examination pass rates, where applicable. Student
success outcomes nclude student retention or persistence and employment or placement.

Section 2-1-809 of the Accreditation Criteria requires periodic Council review of student achievement data,
verified both by the institution as well as by the Council, submitted by the campus in the annual Campus
Accountability Report {CAR) as required under Section 2-1-801. Appendix L provides an overview of the
Council’s student achievement standards and Council actions that will be taken if the student achievement data
show that a campus or program is out of comphiance with these standards.

STUDENT ACHIEVEMENT STANDARDS

Student achievement standards outlined below apply to retention and placement rates at the campus and program
levels, and licensure or certification examination pass rates, where applicable, at the program level. Minimum
standards are intended to ensure that a substantial majority of students at ACICS-accredited camypuses are
retained, pass licensure or certification examinations where applicable, and find appropriate ecmployment.

Retention Rate 60% 70%
Placement Rate 60% 70%
Retention Rate
+ Program length equal to or less than one (1) year 60 % 70%
s  Program length equal to or more than one {1) year 60 % 65%
Placement Rate 60 % 70%
Licensure Examination Pass Rates, where applicable™* 60 % 70%

*A campus and/or program whose rates fall below the Benclunark must develop and implement an Improvement
Pian.

*=Standards apply to programs for which Hcensure or certification is required to practice in the specific career
field. The program is required to meet any higher licensure or certification agency stundards.
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DATA COLLECTION AND YERIFICATION OF DATA INTEGRITY

As required under Standard 2-1-801, cach main campus and cach branch campus must submit an annval Campus
Accountability Report (CAR). These reports are due on or before November | annually. The CAR reporting year
is July 1 to June 30. Placement is accepted through November | of the CAR reporting year. Based on the student-
by-student data submitted by the campus, the Council calculates the varicus student achievement rates. All data
reported to ACICS for any purpose is expected to reflect an accurate and verifiable portrayal of institutional
performance and is subject to review for integrity, accuracy, and completeness {see Standard 3-1-203). In addition
10 the Council review ol data on an annual basis, placement information 1s reviewed via monthly submissions, and
all CAR data is subject to review and verification at any time, including during an on-gite evaluation visit.

STUDENT ACHIEVEMENT REVIEW AND COUNCIL ACTIONS
The Council reviews student achievement data for each campus on an annual basis and takes appropriate action.

The Council reserves the right to take prompt adverse action once a campus and/or program is found out of
compliance and will exercise its judgment in applying the guidelines outlined below:

Year Rates Campus and/or . . e
Reporting Council Directed Activities

Program Status*

Development and implementation of an
Improvement Plan (IP) and inclusion into
the Campus Elfectiveness Plan (CEP)
(campus- and/or program-ievel)

+ Attendance at ACICS’s Retention and
Placement Workshop {campus-level)

00-69.9% Reporting

+ [Insulutional review before the Council

+ Development and implementation of an
ITmprovement Plan (TP) and inclusion into
the Campus Effectiveness Plan (CEP)
(campus- and/or program-level)

& Submission of a partial Campus
Accountablity Report (CAR) which
Current includes backup documentation to support

Submission®* the rate(s) reported for the specified

Compliance period {campus and/or program-level)

Warning ¢ Submission of all communication and
reporting with the oversight agency on
licensure or certification performance
(program-level licensure/certification)

50-59.9%

+ Submission of updated
licensure/certification information as
provided by the oversight agency, or a
reliable third-party, or as collected and
compiled by the campus with supporting
backup documentation {(program-level
ficensure/certification)

f;l‘;)l;: Show-Cause s Institutional Review before the Council
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Year Rates Campus and/or

Reporting Council Directed Activities

Program Status*

+ Submission of a corrective action plan to
the Council along with documentation of
implementation and
effectiveness(campus- and/or program-
fevel)

¢ Submission of a partial Campus
Accountability Report {CAR) which
includes backup documentation to support
the rate(s) reported for the specilied
peniod (campus and/or program-level)

+ Notification of its status te its current and
prospective students on its websile,
internal student communication system,
and appropriate admissions forms and
reference materials (campus- andfor
program-level)

s Submission of a prepared campus closure
plan and/or program termination plan that
includes an audit of students currently
enrolled along with a plan for teach out
(campus and/or program level)

+ Submissicn of all communication and
reporting with the oversight agency on
licensure/certification performance
(program-level licensure/certification)

¢ Submission of updated licensure or
certification information ag provided by
the oversight ageney, or a reliable third-
partly, or as collected and compiled by the
campus with supporting back up
documentation (program-level
licensurefcertification)

+ Submission of a Campus Closurc
Application with a teach-out plan and
agreements (campus level)

+ [Insulutional review before the Council

) {campus and/or program level)
* Adverse Action o ) L
¢ Submission of a Program Termination

Application with tcach-out or transfer-out
agreements (program level)

¢ Immediate cessation of new cnrollment
{program level)

50-59.94Y%, Show-Cause & Institutional review betore the Council
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Year Rates Campus and/or

Reporting Council Directed Activities

Program Status®

+ Submission of a corrective action plan to
the Council along with documentation of
implementation and elfectiveness
{campus and/or program level)

+ Submission of a partial Campus
Accountability Report (CAR) which
includes backup documentation to support
the rate(s) reported for the specified
period {campus and/or program level)

« Notification of its status to its current and
prospective students on its website,
internal student communication systemn,
and appropriate admissions forms and
reference materials (campus and/or
program level)

¢ Submission of a prepared campus closure
plan and/or program termination plan that
includes an audit of students currently
enrolled along with a plan for teach out
(campus and/or program level)

Following + Submission of all communication and
Year 1 reporting with the oversight agency on

licensure or certification performance

{program-level licensure/certification}

+ Submission of updated licensure or
certification information as provided by
the oversight agency, or a reliable third-
party, or as collected and compiled by the
campus with supporting back up
documentation (program-level
licensure/certification)

+ Submission of a Campus Closure
Application with a teach-out plan and
agreements (campus-level)

s Institutional Review before the Council

Below ) (campus and/or prograni-ievel)
° Adverse Action o _ o
49.9% + Submission of a Program Termination

Application with teach-out or transfer-out
agreements (program-level)

¢ [mmediate cessation of new enrollment
(program-level)

+ Submission of a Campus Closure
Adverse Action Application with a teach-out plan and
agreements (campus-fevel)

Fellowing Below
Year 2 59.9%
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Year Rates Campus and/or

Reporting Council Directed Activities

Program Status*

+ Institutional Review before the Council
(campus and/or program-tevel)

+ Submission of a Program Termination
Application with teach-out or transfer-out
agreements (program-level)

» Immediate cessation of new enrollment
(pragram-level)

*If the Council deems an institution or program significantly out of compliance relative to student achievement
outcomes with little or no chance of conming into compliance within the maximum time frame, it will take an
adverse action. If Council judges that the institution or program can come into compliance within the
meximum time frames specified in Title I, Chapter 3, Introduction, it will take action appropriate to the
circumstances such as compliance warning or show-cause divective.

¥ Eor any institution or program that receives a compliance warning or show-cause directive, the institution
must come into compliance within the time frames specified in Title I, Chapter 3, Introduction (i.e. an
institution whose longest program is less than one vear in length has a time frame of twelve months to come
into compliance).

NA program show-cause directive or compliance warning is rot a negative or conditioning action and is
therefore not appealable. It is issued as an official notification to an institution that a program provided by
the institution is out of compliance with agency standards.

DESCRIPTION OF STUDENT ACHIEVEMENT REVIEW ACTIONS

Immediate Adverse Action: The Council reserves the right to take immediate adverse action if the institution or
one of its campuses is significantly out of compliance with the Council standards with little or no chance of
coming into compliance within the maximum time [rame. An adverse action for an institution 1s a withdrawal by
suspension of the institution’s accreditation, or withdrawal of inclusion of the branch campus’s approval within
the accredited status of the institution. An adverse action for a program 1s the withdrawal of the program’s
approval. except lor teach-oul purposes for the currently enrolled students. An institution, in accordance with
Section 2-3-403(a}, will be allowed the opportunity for a review before the Council prior to the execution of an
adverse action.

Withdrawal by Suspension or Withdrawal of Program Approval: 1f an institution ot one of its campuses does not
come mnto compliance within the time frames specified by a compliance warning or show-causc directive, then the
Council will issue a withdrawal by suspension ol the institution’s accreditation, or withdrawal of inclusion of the
branch campus’s approval within the accredited status of the institution.

It a program does not come inte compliance within the time frames specified by a compliance waming or show-
cause directive, then the Council will issue a withdrawal of program approval and the institution will be required
to immediately cease new enrollments and terminate the program.

Show-Cause: The show-cause directive is an action by which the Council determines that the campus and/or
program is materially out of compliance and provides the institution an opportunity {or a review belore the
Council concerning the deficiencies identified. The campus must submit evidence to the Council of the cotrective
actions planned and implemented to improve performance and come into compliance within one year. Further, the
campus must prepare a campus closure and/or program termination plan. In addition, the campus and/or program
must provide notification of its status to all current and prospective students. If the show-cause directive is as a
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result of licensure or certification examination pass rate performance, the campus must also provide updated pass
rate information and all communication from the oversight agency concerning the monitoring of 1ts performance.

Compliance Warning:. A campus and/or program on compliance warning is required to cvalvate, analyze, and if
necessary, revise the Improvement Plan implemented while on student achievement reporting. The Council
reserves the right to request the submission of the evaluation and analysis of the Improvement Plan for review.,
The campus will be given the opportunity for a review before the Council to provide cvidence of improvement at
the campus and/or program levels. As a result of being found out of compliance, the campus and/or program must
come in to compliance within the time frame specified in Title I1. Chapter 3, Introduction.

Reporting: 1t a campus and/or program reports student achievement retention or placement rates or program-level
licensure or certification examination pass rates between 60-70%, it is considered on student achievement
reporting. The campus and/or program is required (0 show improvement and must develop and implement an
Improvement Plan that is fully incorporated into the Campus Effectiveness Plan (CEP). The Improvement Plan
must dentify the factors negatively impacting the student achievement outcome, the specific activities to be
implemenied or being implemented o address the deliciency, and an analysis of any changes realized since its
implementation. This plan will be reviewed during any on-site evaluation visit.

Data Collection and Verification: ACICS standards are applied by the Council (o data collected [rom each main
and branch campus through the annual Campus Accountability Report {CAR). The Council reviews camypus- and
program-level retention and placement rates and program-level licensure or certification cxamination pass rates
where licensure or certification is required for employment in the state the campus is located. The CAR reporting
year is July | to June 30, and placement is accepted through November 1 of the CAR reporting year.

Please refer to Campus Accountability Report (CAR) Guidelines and Instructions for details regarding
online submission of the annual report, instructions, types of information collected, and calculation formulas.
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Ability to Benefit
definition of, Glossary
cnrollment of students under, 3-1-41[{a)
recordkeeping, 3-1-303¢(b)c¢)
Academic Associate’s Degree
cducational activities, 3-4-200 to 3-4-204
faculty, 3-4-300 to 3-4-304
library, 3-4-400 to 3-4-406
state authority, 3-4-100
Academic Credentials
academic associate’s, Title, 11, Chapter 4
buchelor’s, Title L1, Chapter 5
conferring of, 3-1-521
definition of, Glossary
doctloral, Title 11, Chapter 7
master’s, Title T, Chapter 6
nondegree, Title [, Chapter 2

occupational associate’s, Title I, Chapler 3

Academic Freedom

3-1-202(c); 3-1-531(by; 3-1-541
Accreditation

automatic discontinuation of, 2-2-403(a)

compliance warning, 2-3-220

crileria maintenance, 3-1-301

deterral of, 2-3-218

deferred or conditioned, 2-3-200

definition of, Glossary

denial of, 2-3-300

denoting, 2-1-806; Appendix C

granting of, 2-3-100

maintenance of, 2-1-800 to 2-1-810

reinstatement of, 2-2-403(b) {ownership)

revocalion ol, 2-3-441

show-cause, 2-3-230

suspension of, 2-3-402

withdrawal of, 2-3-400)

withholding of, 2-1-302

workshop requirements, 2-1-100
Accrediting Council, The

authority of, Appendix A

autonomy of. Appendix A

composition of, Appendix A

meetings of, Appendix A

official activity of, Appendix A

organization of, Appendix A

purpose and authority of, Appendix A

scope of, Appendix A

Accrediting Process
Appendix A
disclosure and conlidentiality, Appendix G
ethical standards, Appendix A
privacy of, Appendix A
Aclions

accrecitation deferred or conditioned, 2-3-200

accreditation deferred, 2-3-210
accreditation denied. 2-3-300)
accreditation granted, 2-3-100
accreditation withdrawn, 2-3-400
accreditation withheld, 2-1-302
compliance warning, 2-3-220
general Council, 2-1-700; Title 11, Chapter 3
revocation, 2-3-401
show cause, 2-3-230
suspension, 2-3-402
Administration
doctoral degree, 3-7-300 ¢ 3-7-303
evidence of degrees, 3-1-302
in general, 3-1-300
management, 3-1-3(1
master’s degree, 3-6-300 to 3-6-302
of student financial aid, 3-1-434
program, 3-1-311
records, 3-1-303
Administrative Staff
counseling and guidance, 3-1-441
duties of, 3-1-202(b)
library, 3-1-800(d); 3-3-401; 3-4-401; 3-5-
401, 3-6-701; 3-7-701
management, 3-1-202; 3-1-301
student financial aid, 3-1-434
student recruitment. 3-1-412
Admissions Policies
doctoral degrees, 3-7-600 to 3-7-604
general standards, 3-1-410 1o 3-1-414
master’s degrees. 3-6-600 to 3-6-604
Admissiens and Recruitment
3-1-410
representatives, 3-1-412(d)
Advertising
3-1-703; Appendix C
Annual Accountability Report
2-1-801
Annual Financial Report
2-1-802
Appeals
expenses of, 2-3-608
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hearing of, 2-3-500; 2-3-606
process, 2-3-300: 2-3-600
review board, 2-3-600 to 2-3-608
Application
for initial grant of accreditation, 2-1-200)
for renewal of accreditation, 2-1-300
Applicd General Education
definition of, Glossary
occupational associate degrees, 3-3-202
Area of Concentralion
definition of, Glossary
Articulation Agreements
2-2-507
Associate’s Degree
academic, Title LI, Chapter 4
occupational, Title I, Chapter 3
Attendance
satisfactory progress, 3-1-420
Audioconlerencing
definition of, Glossary

B

Bachelor’s Degree
cducational activitics, 3-5-200 to 3-5-204
faculty, 3-5-300 to 3-5-304
library, 3-3-400 to 3-5-406
state authority, 3-5-100
Blended Course or Blended Learning
definition of, Glossary
Board of Dircctors
Appendix A
Branch Campus
delinition of, 1-3-102; Glossary
evaluation of, 2-2-1{}2(a)
notitication of, 2-2-1G1(a)
Budget
general (institutional), 3-1-204
library. 3-1-800
library, academic associate’s, 3-4-402
library, bachelor’s, 3-5-402
library. doctorate, 3-7-702
library, master’s, 3-6-702
library, nondegree, 3-2-204
library. occupational associate’s, 3-3-402
Bulletin Board Sysiem (BBS)
definition of, Glossary
Bylaws of ACICS
1-1-1030: Appendix A

C

Campus Effectiveness Plan (CEP)
3-1-114; Appendix K

cvalvation of, 3-1-112; Appendix K
implementation of, 3-1-111; Appendix K
monitoring of, 3-1-111; Appendix K

Campus Accountability Report (CAR)
Appendix 1.
Cash Discounts
3-1-435
Catalog
Appendix C
3-1-700 to 3-1-702; 3-6-800: 3-7-800
Category Grant
delinition of, Glossary
Certification
requirements, 3-1-500
Change of Ownership or Control
general, 2-2-400 to 2-2-403
Changes
administration, 3-1-301; Title 11, Chapter 2
facilities, 2-2-100
location, 2-2-602
name, 2-2-6(01
ownership or control, 2-2-400 to 2-2-403
programs. 2-2-503
Chat Room
definition of, Glossary
Classification of Campuses
branch campus, 1-3-102
general, 1-3-100
main, 1-3-101
Closing of (Campus) Institution
2-2-300
Committecs
Appendix A
Community Resources
3-1-512{c)
Community Surveys
3-1-514
Compelency-based Program
definition of, Glossary
Complaints and Adverse Information
general, 2-3-7()
grievance policy, 3-1-202(d)
Compliance Warning
2-3-220
Computer-Assisted [nstruction (CAl)
definition ol, Glossury
Confidentiality
Appendix A; Appendix G
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Conncct Time
definition of, Glossary
Consortium Agreements
2-2-504
Contracts with Accredited Institutions or Entities
2-2-504
Contracts with Unaccredited Institutions or Entitics
2-2-506
Copyright Laws
3-1-531(dh
Council Actions
accreditation deferred, 2-3-210
accredilation deferred or conditioned. 2-3-200
accereditation denied, 2-3-300
accreditation granted, 2-3-100
accredilation withdrawn, 2-3-400
compliance warning, 2-3-220
denial of branch campus, 2-3-302
denial ol change of control, 2-3-302
denial of change of ownership, 2-3-302
denial of initial grant, 2-3-301
denial of renewal of accreditation 2-3-302
general, 2-1-700
other denial actions, 2-3-303
procedural guaraniees, 2-3-403
revocation., 2-3-401
show-cause directive, 2-3-230
suspension, 2-3-402
Council Evaluation
2-1-603
Counseling and Guidance
3-1-441
Course
definition of, Glossary
scheduling, 3-1-316
Credentials Conferred
certificates, diplomas. degrees, 3-1-521
Credit
allocation, 3-1-515
clock hour conversion, 3-1-515
heurs, definitions of, Glossary; 3-1-513
transfer of, 3-1-413
Curriculum
academic associate’s degree, 3-4-203
buchelor’s degree, 3-5-203
doctoral degree, 3-7-404
cvaluation and revision, 3-1-514
general, 3-1-312
master’s degree, 3-6-404
occupational associate’s degree, 3-3-20

Lk

D

Debarment
2-3-900
Delault Rate
2-1-810
Deferral of Accreditation
2-3-210
Degree (Education) Requirements
academic associate’s, 3-4-202
bachelor’s, 3-3-202
doctoral, 3-7-403
master’s, 3-6-403
occupational associate’s, 3-3-202
Degrees
conferring of, 3-1-521
definition of, Glossary
evidence of, 3-1-302
faculty, 3-1-542
Denial of Accreditation
2-3-300 to 2-3-304
Direct Assessment Competency-based Program
3-1-505
Appendix ]
delinition of, Glossary
Disclosure
Appendix G
of Council decisions, Appendix A
Distance Education or Distance Learning
definition of, Glossary
guidelines. Appendix H
Doctoral Degrees
admissions, 3-7-600 to 3-7-604
educational activities, 3-7-400 to 3-7-405
faculty, 3-7-500 10 3-7-504
library, 3-7-700 10 3-7-706
nature of, 3-7-100
organization and administration, 3-7-300 to 3-
7-303
publications, 3-7-800
statc authority, 3-7-200

E

Education or Study Abroad
3-1-504
Appendix ]
international partnership agreements,
Appendix [

Educational Activitics
academic associate’s degrees, 3-4-200
bachelor’s degrees. 3-5-200)
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doctoral degrees, 3-7-400
general standards, 3-1-500 o 3-5-544
master's degrees, 3-6-400
occupational associate’s degrees, 3-3-200
Educational Facilities
code requirements, 3-1-602
in general, 3 1 600
plant and equipment, 3-1-601
Electronic Learning or E-learning
definition of, Glossary
Eligibility Criteria
agreements, 3-1-432(c)
credil requirements, academic associate’s, 3-4-
202
credit requircments, bachelor's, 3-3-202
credit requirements, doctoral, 3-7-403
credit requirements, master’s, 3-6-403
credit requircments, occupational associate’s,
3-3-202
minimum requirements, 1-2-100(a-1)
state authority, 3-3-100; 3-4-10(: 3-5-100;
3-6-200: 3-7-200
Employment Assistance
3-1-441(c)
English as o Second Language
guidelines, Appendix F
Enrollment
academic assoclate’s, 3-4-204
agreements, 3-1-432(c)
bachelor’s, 3-5-204
doctoral. 3-7-4035
master's, 3-6-405
occupational associate’s, 3-3-204
Equipment, Educational
3-1-331; 3-1-601
Evalvation
authorization of, 1-2-180¢h) by team. 2-1-500
graduate applicants, 3-6-602
nonmain campus, 2-2-102
self (self-study), 2-1-204
vigiting team, 2-1-400 1o 2-1-402
Evaluation Standards
3-1-100 to 3-6-800
Evaluation Team
composition of, 2-1-402
evaluation of separately accredited programs,
2-1-403
expenses of, 2-1-405
functions of, 2-1-302
general, 2-1-400
procedures, 2-1-503
selection of team members, 2-1-401

staff member on, 2-1-404
Evaluation Visit

post visit, 2-1-600

scheduling of, 2-1-205

scope of, 2-1-501
Evaluator Selection

2-1-400

Extended Enrcellment
tor satisfuctory academic progress, Appendix
D
(See also Glossary definition of Regular
Student.)

Extracwrricular Activities

3-1-442

F

Face-to-Face or F2F
delinition of, Glossary

Faculty
academic associate’s, 3-4-300
adminisirative participation by, 3-1-301
assignments, 3-2-104; 3-3-302; 3-4-302;
bachelor’s degree granting, 3-5-300
curricula revision by, 3-1-314
development, 3-1-343; Glossary
doctoral, 3-7-500
field preparation, 3-2-102
general, 3-1-540; 3-2-100; 3-3-300: 3-4-300;
3-5-300: 3-6-500;3 5 302; 3-6-502
in-service training. Glossary
master’s, 3-6-500
meetings. 3-1-344
nondegree, 3-2-100
occupational associate’s, 3-3-300
preparation, 3-1-541: 3-3-301; 3-4-301; 3-5-
3071; 3-6-501
professional growth, Glossary
stability, 3-2-105; 3-3-304: 3-4-3(4; 3-5-304,
3-6-504
student-teacher ratio, 3-2-103; 3-3-305,
Appendix 1
subject preparation, 3-2-1033
teaching load, 3-2-101; 3-3-303; 3-4-303; 3-5-
503; 3-6-5(33
verification of credentials, 3-1-542
working conditions, 3-1-531

Federul Regulations
knowledge of and adherence to, 3-1-434;
Appendix E

Financial Report
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annual, 2-1-802
certified audit, 2-1-803
Financial Stability
3-1-204
Full-Motion Video
definition of, Glossary

G

General Education
definition of, Glossary
General Education. Humanities
definition of, Glossary
General Bducation. Mathematics and the Sciences
definition of, Glossary
General Education, Social Sciences
definition of, Glossary
General Education Requirements
academic associate’s, 3-4-202; Glossary
buchelor’s, 3-5-202; Glossary
doctoral, 3-7-403; Glossary
master’s, 3-6-403; Glossary
occupational associate’s, 3-3-202; Glossary
Grading System
3-1-303(c)
Graduation Requirements
Appendix C: 3-1-420
certification, 3-1-5G0
Grants in Aid
3-1-431; Appendix E
Guidance Services
3-1-441

H

Hearings
financial, 2-3-502
format. 2-3-301
general, 2-3-500
procedures, 2-3-500(a) to 2-3-500(c); 2-3-606
review board, 2-3-600 to 2-3-608
Home Institution
definition of, Glossary
Host Institution
definition of, Glossary
Hybrid Course or Hybrid Program
definition of, Glossary

I

Independent Study
definition of, Glossary

[ndividual Differences of Students
3-1-512¢b)
Information Technology
definition of, Glossary; 3-2-200; 3-3-400; 3-4-
406}, 3-5-400: 3-6-700
[nitial Application
application of, 2-1-202
general, 2-1-200)
preliminary review of, 2-1-201
resource visit of, 2-1-203
scheduling the visit of, 2-1-203
self-evaluation of, 2-1-204
In-Service Training
definition of, Glossary
faculty development, 3-1-543
institutional changes (See Procedures.)
[nstitutional Effectiveness
3-1-110 10 3-1-113
Institutions
classification/types of, 1-3-100 to 1-3-103
integrity of, 3-1-202
[nstruction
general standards, 3-1-530 to 3-1-532
[nstructional Resources and Materials
academic associate’s, 3-4-400 to 3-4-406
bachelor’s, 3-3-400 to 3-5-406
budget, 3-2-204, 3-3-402, 3-4,402, 3-5-402
doctoral, 3-7-700 to 3-7-705
master’s, 3-6-700 to 3-6-706
nondegree, 3-2-300 to 3-2-204
occupational associate’s, 3-3-400 to 3-3-406
[ntegrated Learning System or ILS
delinition of, Glossary
Intermediate Review Committee
2-1-602
[nternational Partncrship Agreements
2-2-508. Appendix 1

L

Learning Management System or I.MS
definition of, Glossary

Learning Object
definition of, Glossary

Learning Site
1-3-103
Council approval of, 2-2-110(b)
definition of, Glossary
substantive change, 2-2-104(b)

Legal Control and Organization
1-2-10(b){ g); 3-1-201

Library. Instructional Resources, and Technology
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academic associate’s, 3-4-400 to 3-4-406
acquisitions, 3 3-406; 3-4-406; 3-5-406: 3-6-
706
bachclor’s, 3-5-400 to 3-3-406
budget, 3-2-204; 3-3-402; 3-4-402: 3-5-402;
3-6-702
distribution of, 3-2-202
doctoral, 3-7-700 to 3-7-705
function, 3-3-403; 3-4-403; 3-5-403: 3-6-703
veneral, 3-1-800
holdings. 3-3-405; 3-4-405: 3-5-405; 3-6-705
inventory, 3-2-203
master’s, 3-6-700 o 3-6-706
nondegree, 3-2-200
occupational associate’s, 3-3-400 to 3-3-406
relerences, 3-2-201
staff, 3-3-401; 3-4-401; 3-5-401; 3-6-701
use and accessibility, 3-3-404; 3-4-404: 3-5-
404; 3-6-704
I.oan
definition of, Glossary: 3-1-431; Appendix E
Lower-Division Course
definition of, Glossary

M

Maintaining Accreditation
annual financial report, 2-1-802
annual institutional report. 2-1-801
audited financial statements, 2-1-803
general, 2-1-800
payment of tees, 2-1-804; Appendix A
Master’s Education
admissions, 3-6-600 to 3-6-604
educational activities, 3-6-400 to 3-6-405
faculty, 3-6-500 to 3-6-504
library. 3-6-700 1o 3-6-706
nature of, 3-6-100
organization and administration, 3-6-300 to 3-
6-302
publications, 3-6-800
state authority, 3-6-200
Meetings
Council, Appendix A
faculty, 3-1-544
review hoard of appeals, 2-3-600 to 2-3-608
Membership of Faculty
in professional associations, 3-1-543
Methods of Instruction
3-1-530
Minimum Eligibility Requirements
1-2-160 (a-i)

Mission
bachelor’s education, 3-5-201
disclosure, 3-1-101
doctorate education, 3-7-401
general, 3-1-100
implementation, 3-1-102
master’s edvocation, 3-6-401

N

Need-bused Grant

definition of, Glossary
Nondegree Programs

faculty. 3-2-100 to 3-2-105

instructional resources, 3-2-200 to 3-2-204
Nonmain Campus

evaluation of, 2-2-102

general, 2-2-100)

notification of, 2-2-101

termination or substantial change of, 2-2-103
Nontraditional Education

course measurement, 3-1-315

Guidelines, Appendix H

O

Objectives
academic associate’s degrees, 3-4-201
bachelor’s degrees, 3-5-201
doctoral degrees, 3-7-401
general, 3-1-100
master’s degrecs, 3-6-401
occupational associate’s degrees, 3-3-201
Occupational Associate’s Degrees
cducational activitics, 3-3-201 to 3-3-204
taculty, 3-3-300 to 3-3-303
library, 3-3-400 to 3-3-406
state authority, 3-3-100
Online Learning
definition of, Glossary
Organizalion
Council, Appendix A
disclosure, 3-1-201
financial stability, 3-1-204
in general, 3-1-200
integrity, 3-1-202
masler’s degree, 3-6-300 to 3-6-302
Orientation
3-1-441]
Ownership (or Control)
change of, 2-2-401
corporate structure, 1-2-100{g}
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P

Physical Plant
3-1-601
Placement
of students, 3-1-441(<)
rate, 2-1-809; 3-1-111
Post-Visit Procedures
commission and council review, 2-1-603
general, 2-1-600
intermediate review, 2-1-6G2
oppertunity to respond, 2-1-6(1
Preliminary Review
initial applicants for accreditation, 2-1-2¢G1
Prerequisites
3-1-513(b}; 3-3-204; 3-4-204
President of Council
Appendix A
Procedural Guarantees
accreditation withdrawn, 2-3-400 to 2-3-403
in general, 2-3-403
Procedures
accreditation (imiial), 2-1-10410 2-1-205
accreditation (renewal), 2-1-300 to 2-1-302
appeals, 2-3-500: 2-3-600
approval of scholarships, grants, and loans, 3-
1-431(b)(c): Appendix [
branch location to main campus
reclassification, 2-2-201
change ol name or location, 2-2-601; 2-2-602
change of ownership or contrel, 2-2-400 to 2-
2-403
closing an institution, 2-2-300
degree granting status, 1-3-100 to 1-3-103; 3-
1-521
evaluation teams, 2-1-400
handling complaints, 2-3-700
hearings, 2-3-500(a) o 2-3-530{Kc); 2-3-606
new programs, evaluation of, 2-2-501
nonmain campus, cvalvation of, 2-2-102
initiation of, 2-2-101;
termination of, 2-2-103
rencwal of accreditation, 2-3-1002-3-100
review board of appeals, 2-3-600
Professional Growth
definition of, Glossary
Program Administration
3-1-511
Programs
administration of, 3-1-511
changes to, 2-2-303
course and program measurement, 3-1-315
definition of, Glossary

development of | 3-1-513
evaluation of, 3-1-514
higher credential, 2-2-502
length and tuition and fees, 2-1-807
new 2-2-501
planning of, 3-1-512
termination of, 2-2-504
Progress
of student, 3-1-303(e); 3-1-420 to 3-1-423
Public Participation
1-1-300
Publication
ol grant of accreditation, 2-1-806
of review board decisions, 2-3-600 to 2-3-608
of withdrawal action pending appeal, 2-3-604
Publications
advertising, 3-1-703; Appendix C
catalog, 3-1-701; Appendix C
doctoral programs, 3-7-800; Appendix C
general, 3-1-700; 3-6-800:; Appendix C
master’s programs, 3-6-800; Appendix C
multiple school catalog, 3-1-702; Appendix C

R

Recognition
1-1-200
Record, Transcript of Hearing
2-3-508K ey 2-3-605
Records
administrative operations, 3-1-303(a)
taculty, 3-1-542
in general, 3-1-303
sufety of, 3-1-303(0)
student. 3-1-303(b)} to (g}
Recruitment
ol students, 3-1-412
Redesignation of Campuses
branch location to main campus, 2-2-201
reassignment of campuses, 2-2-202
Refunds
policy, 3-1-433
Regular Student
3-1-420 10 3-1-423
definition of, Glossary
Relations with Students
administration of financial aid, 3-1-434
admissions, 3-1-411
cash discounts, 3-1-435
counseling and guidance, 3-1-441
cxtracurricular activitics, 3-1-442
financial relations, 3-1-430
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general, 3-1-400
institutional grants, 3-1-431; Appendix E
institutional loans, 3-1-431; Appendix E
recrvitment, 3-1-412
refund policy, 3-1-433
satistactory progress, disclosure, 3-1-422
satisfactory progress, elements, 3-1-423
satisfactory progress standards, 3-1-420 to 3-
1-423, Appendix D
scholarships, 3-1-431; Appendix &
student services. 3-1-44()
transfer of credit, 3-1-413
tuition and charges, 3-1-432

Renewal of Accreditation
2-3-100
application, 2-1-301
general, 2-1-300
withholding of, 2-1-302

Reports
annual and interim, 2-1-801 to 2-1-808
by visiting team, 2-1-502
financial, 3-1-204

Resource Visit
2-1-203

Resources (of Community)
3-1-512(¢)

Responsce to Team Report
2-1-601

Retention
cmphasis on, 3-1-441(h)
rates, 2-1-809: 3-1-111

Review Board of Appeals
accreditation withdrawn, 2-3-400
appeal, 2-3-600
appointment of members, 2-3-602
Council receipt of decisions, 2-3-607
decisions of, 2-3-606
expenses of hearing, 2-3-608
hearing of appeal, 2-3-603
jurisdiction and authority, 2-3-6(3
request for appeal, 2-3-604

Reviews
intermediate (post visit), 2-1-602
preliminary, 2-1-201

Revocation {ol Accreditation)
2-3-401

Safety
of facilities, 3-1-601
of records, 3-1-303(D

Satisfactory Progress Standards
3-1-420 10 3-1-423; Appendix D
Scalability
definition of, Glossary
Scheduling (course)
3-1-516
Scholarships
Appendix E
definition of, Glossary; 3-1-431;
School Plant
general, 3-1-600)
physical requirements, 3-1-601
Self-Lvaluation {Self-Study)
2-1-204
Sclf-paced Instruction
delinition of, Glossary
guidelines, Appendix H
Simulations
delinition of, Glossary
Special (and FACT) Visits
2-3-900
Stability. Financial
3-1-204
Staff
general administrative, 3-1-202(h); 3-1-300 to
3-1-302
general recruiting, 3-1-412¢w){d)
general counseling, 3-1-441
library, 3-3-401: 3-4-401; 3-5-401; 3-6-701; 3-
7-701
Stunding Committees, Council
Appendix A
State Authority (for granting credentials)
academic associate’s degrees, 3-4-100
bachelor’s degrees, 3-5-100
doctoral degrees, 3-7-200
master’s degrees. 3-6-200)
occupational associate’s degrees, 3-3-100
State Laws
knowledge of and adherence to, 3-1-412(c): 3-
1-431; 3-1-434; 3-1-500; 3-1-602
Student Financial Aid
3-1-430; 3-1-435
Student Loan Repayment
3-1-431(c)
Student Services
counscling, 3-1-303(b): 3-1-441
employment assistance, 3-1-441(¢)
extracurricular activities, 3-1-442
guidance, 3-1-303¢(b); 3-1-441
in general, 3-1-440
orientation, 3-1-441
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Student-Teacher Ratios
nondegree granting, 3-2-105
occupational degree, 3-3-305
Study Abroad
3-1-504: Appendix I
international partnership agreements,
Appendix [
{See also Education or Study Abroad.)
Suspension
ol accreditation, 2-3-402
Syllabus
3-1-513(a)
definition of, Glossary
Synchronous Interactions
definition of, Glossary

T

Teaching Load

academic associate’s degree granting, 3-4-303

bachelor’s degree granting, 3-5-303
doctoral degrec granting, 3-7-503
muaster’s degree granting, 3-6-5(3
nondegree granting, 3-2-101

occupational associate’s degree granting, 3-3-

303
Teach-out
2-2-303
Team Functions and Procedures
compositions of teams, 2-1-402
cxpenses, 2-1-405
tunctions, 2-1-501
general, 2-1-500
procedures, 2-1-502
scope of visit, 2-1-404
sclection of tcam members, 2-1-401
stafl member on visit, 2-1-403
Terminal Degree
definition of, Glossary
Threaded Discussions
definition of, Glossary

Transeripts

of staff, 3-1-302

of students, 3-1-303

of faculty, 3-1-342
Transfer ol Credits

doctoral programs, 3-7-603

evaluation of, 3-1-413

in general, 3-1-512(b)

master’s programs, 3-6-603
Tuition and Fees

3-1-43010 3-1-435

U

Unannounced Visit
2-1-805; Appendix B
Upper-Division Course
delinition of, Glossary

Vv

Validated Test
delinition of, Glossary
scores for, 3-1-303(h)
Videoconferencing
delinition of, Glossary
Visiting Team
2-1-400 1o 2-1-405

{See also Evaluation Team.)

W

Webinar
delinition of, Glossary
Withdrawal
definition of, Glossary
ol accreditation, 2-3-400 (o 2-3-404
Withholding
of accreditation, 2-3-300
Working Conditions
of faculty, 3-1-331

Publlicution Dare: Moy 2008
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RENEWAL OF ACCREDITATION VISIT REPORT

BRIGHTWOOD COLLEGE
7833 Indianapolis Boulevard
Hammeond, IN 46324
ACICS ID Code: 00010363

Mr. Christopher A. Artim, Campus Director (christopher.artim@brightwood.edu}
(regulatory.hammond@brightwood.edu)

LEARNING SITES
Kaplan Professional Schools
Bloomington, MN 55425
ACICS ID Code: 00240581

Kaplan Professional Schools
Saint Paul, MN 55108
ACICS ID Code: 00240612

September 21-22, 2106

Dr. Darlene Chair, Facilities Minore Educational Strategies, LLC, Bainbridge
Ann Minore Former Director of Compliance at Island, WA
Bainbridge Graduate Institute
Ms. Alison Student-Relations Specialist Charter College Campus Care, Director ~ Phoenix, AZ
Roope of Compliance
Ms. Maria Educational Activities Liberty University & Richmond, VA
MacMeekin Stratford University, Professor and
Instructional Mentor
Dr. Louise Distance Education Former Campus President for American  Niantic, CT
Wilcox Institute College of Health Professions
Dr. Thomas Data Integrity Review, Applied  St. Petersburg College, Professor of Largo, FL.
Evans Business Fundamentals Business
Specialist
Ms. Martha Pharmacy Technician, Medical Gadsden Business College, Nurse Gadsden, AL
Loveman Billing and Coding, Medical Educator and Medical Assistant
Assistant Specialist Instructor, Retired
Ta0 Firsl Soeel. N2, So e 280 e Wash oqtan, DO S20002-2222 wt - 202 330 G740 e f - 202 842 25953 & wew g0 s org

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS
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Ms. Victoria
Drago

Dr. Claudia
Verdin

Ms. Katie
Morrison

Clinical Massage Therapy
Specialist

Dental Assistant Specialist

Staff Representative

Everest University, Instructor of
Massage Therapy

Doctor of Dental Science in Private
Practice, Former Dental Assistant
Program Director at Sanford Brown
College

ACICS

Tampa, FL

El Paso, TX

Washington,
DC



Maria L. MacMeekin. ID. MS
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RENEWAL OF ACCREDITATION VISIT REPORT

RIDLEY-LOWELL BUSINESS & TECHNICAL INSTITUTE
116 Front Street
Binghamton, New York 13905
ACICS ID Code: 00011332

Ms. Rebecca Scales, Campus Director (bgdirector{@ridley.edu)
(bingaa@ridley.edu)

October1 - 2, 2015

Ms. Dianna Murphy  Chair Morehead State University  Morehead, KY

Dr. Kelly Moore Student-Relations Specialist Westwood College Chicago, IL

Dr. Vicki Wise Network & Technical Support National Attica, OH
Specialist University/Retired

Ms. Ebony Medical Administrative Specialist ECPI University Lakeland, FL

Lawrence

Ms. Rita Kendall Cosmetology Specialist Miller-Motte College Clarksville, TN

Ms. Karly Zeigler Staff Representative ACICS Washington,

DC

Caldi Frel Slest, NE. Suite 380 @Nashinglon, DO 23005-42853% @b - 208 3530 6,20 8 F- 200 542 2093 @www doics ary

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS
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Ms. Pamela
K. Bennett
Mr. Edgar
Krissler

Dr. William
McPherson

Mr. David
Hoehn

Mr. David
Becker

Dr. Charles
Ware

Ms. Joyce
Strout

(ACICS ]

RENEWAL OF ACCREDITATION VISIT REPORT

CAMPUS

CALIFORNIA UNIVERSITY OF MANAGEMENTAND SCIENCES
721 N. Euclid Street
Anaheim, CA 92801
ACICS ID Code: 00021311

Dr. David Park, President (dpark@calums.edu)
(info@calums.edu)

January 18-19, 2017

Chair
Student-Relations Specialist

Business Admin/Business Management/
International Business/Economics/Educational
Activities Specialist

Computer Information Systems Specialist
Healthcare Specialist

Sports Management Specialist

Staff Representative

Ta0 First Soeel. N2, 5o e 280 wWash gtan, DC 22002-4223 e t - 202

Former Director of
Campus Compliance
Former Owner Krissler
Business Institute

Professor, Eberly
College of Business
Information Technology

Former Instructor
Brown College

Columbia South
University
Mikhail Education
Corporation
ACICS

L3RG ETRED e F - Z0Z 842 5593 e gww g0 s 0rg)

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS

Coppell, TX

Newburgh,
NY
Manasquan,

NIJ

St. Peter,
MN

St. Louis,
MO

Sacramento,

CA

Washington,
DC



CHARLES M. WARE, D.H.Ed., M.S,, CHES

EAPI NVAIENT HISTOARY




CHARLES M. WARE, D.H.Ed., M.S,, CHES
.
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Ms. Micaela
Sieracki

Ms. Constance
Adelman

Dr. David Teneyuca

Mr. Thomas
Phillips

Dr. Victoria Wise

Dr. Amy Gray

Ms. Rachelle Butts

Mr. Imran
Mehmood

Ms. Ruth T.
Hudson

Dr. Siyi Terry Donn

Dr. Kwawisi

RENEWAL OF ACCREDITATION

Virginia International University
11200 Waples Mill Road
Fairfax, VA 22030
ACICS ID Code: 00023099

Mr. Isa Sarac, PhD, President, (isarac{@viu.edu}
(acicsinfo@viu.edu)

LEARNING SITE

4401 Village Drive
Fairfax, VA 22030
ACICS ID Code: 00250026

February 9-11, 2015

Chair

Student Relations Specialist

Educational Activities/

Computer Science Specialist

Information Technology
Specialist

Business/
Accounting/Project
Management Specialist
Education
Specialist/Distance
Education Expert
International Business
Specialist
ESL/T.E.S.O.L Specialist

Public Administration
Specialist

Software Engineering
Specialist

Applied Linguistics

Campus President (ret), Everest
College Portland

Vice President of Compliance &

Accreditation, Brown Mackie College

Lecturer, University of Texas San
Antonio

Adjunct Instructor, University of
Phoenix

Business Chair (ret), National
University

Career Education Corporation

Director of Graduate Admissions,
Northwood University

Sr. Systems Engineer, Comnet
Systems
Adjunct Instructor, Everest College

IT Consultant

Professor of International Languages

Charleston, SC

Cincinnati, OH

San Antonio, TX

Tinton Falls, NJ

Attica, OH

Schaumburg, IL

Bay City, MI
Plymouth
Meeting, PA
Las Vegas, NV

Saratoga, CA

Wilberforce, OH
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Tekpetey Specialist & Literature, Central State University
Ms. Shameka Erby  Staff Representative ACICS Washington, DC



RUTH T. HUDSON
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Ms. Lynn R. Johnson

A CICE |

RENEWAL OF ACCREDITATION VISIT REPORT

CAMPUS
ART INSTITUTE OF INDIANAPOLIS
3500 Depauw Boulevard
Indianapolis, IN 46268
ACICS ID Code: 00032160

Ms. Wendy Butler, President (wlbutler@aii.edu)
(aiindaccreditation(@aii.edu)

MAIN CAMPUS
ART INSTITUTE OF PHOENIX
Phoenix, AZ 85201
ACICS ID Code: 00016228

February 7-9, 2017
February 27, 2017

Chair Associate Dean Edgewater, MD
School of Education (retired)
Trinity Washington University

Dr. Bob Palmatier Relations with Students President (retired) Frederiksted, VI
Virginia College of
Birmingham
Ms. Moema C. Educational Activities/Interior  Owner Lone Tree, CO
Shortridge Design Architecture by Design
Ms. Carol Kizer Baking and Pastry/Hospitality  Chair Emeritus, Hospitality Columbus, OH
Food and Beverage Management Department
Management Columbia State Community
College
Mr. Kevin Miles Culinary Arts and Culinary Campus President Miramar, FL
Mitchell Management Career Education Corporation
Ta0 Firsl Soeel. M2, So e 280 wWash ogtan, DC 22002-4223 & t - 202 336 G720 & f - 202 842 2593 & www ACCs.org

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS
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Mr. Barry Phillips
Ms. Jeanne Johns

Mr. Sean Glasgow

Ms. Michelle Taylor
Ms. Cathy Kouko

Digital Photography/Media Art Director/Designer
Arts and Animation

Fashion and Retail Realtor
Management Endless Summer Realty
Graphic Design/ President

Graphic and Web Design/Web  D&G Systems Technologies
Design and Interactive Media ~ Consulting Inc.

Fashion Design Lecturer, Howard University
Accreditation Coordinator ACICS

Burleson, TX

St. Augustine, FL.

Newark, NJ

Bowie, MD
Washington, DC



MOEMA CUNHA SHORTRIDGE
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RENEWAL OF ACCREDITATION VISIT REPORT

RIDLEY-LOWELL BUSINESS & TECHNICAL INSTITUTE
44 Shelter Rock Road
Danbury, CT 06877
ACICS ID Code: 00033448

Ms. Lauren Kuzara, Campus Director {lkuzara@ridley.edu)
(dbdirector@ridley.edu)

MAIN CAMPUS
Ridley-Lowell Business & Technical Institute
New London, CT
ACICS ID Code: 00011303

October 5-6, 2016

Ms. KimPeck  Chair Senior VP of Operations and Madison
Compliance, Dorsey Schools Heights, MI
Dr. Richard Student-Relations Specialist Professor, Boise State Torrington,
Murphree University WY
Mr. Thomas Educational Activities/Information Retired Administrator, Gibbs Tinton Falls, NJ
Phillips Technology Specialist College
Mr. Jared Massage Therapy Specialist Owner/Massage Therapist, Holden, MA
Chrudimsky Revitalize Massage Therapy
Mr. Richard Electrical Systems Engineer Specialist Retired School Administrator Saint Louis,
Harvey MO
Ms. Rochelle Medical Administrative Adjunct Faculty, Pierce Philadelphia,
Redding Assistant/Medical Billing and Coding College PA
Specialist
Mr. Chad Staff Representative ACICS Washington,
Hartman DC
0 Firsl Sueel HE. Sole 920 @Wasiingion, GG ED002-42272 .D - B0 NG S50 @ F - 202542 2593 @kwenw dcics ony

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS
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BRANCH INCLUSION VISIT REPORT
BRANFORD HALL CAREER INSTITUTE
1100 North Broadway
Amityville, NY 11701
ACICS ID 00178224
Ms. Sally Ramos, Campus Director (sramos@branfordhall.com)
(acicsamityville@branfordhall.com)
MAIN CAMPUS
Branford Hall Career Institute
Branford, Connecticut
ACICS ID Code: 00010452

February 16-17, 2015
Mr. William Chair American International College of Denver, CO
Winger Arts and Sciences Antigua
Ms. Stacey Student-Relations Specialist Rhythm Revolutions Jacksonville,
Ahmed FL
Mr. David Educational Activities and McCann Business School Dickson City,
Kostiak Library PA
Ms. Rochelle Medical Assisting and Medical Pierce College Philadelphia,
Redding Billing and Coding PA
Ms. Frenika Staff Representative ACICS Washington,
Rivers DC




Rochelle Redding, MS, CPC, NCMA
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VER. January 1, 2015

ACICS INITIAL, RENEWAL OF ACCREDITATION, OR BRANCH INGLUSION REPORT

Page 3 of 80

BRANCH INCLUSION VISIT REPORT

STRATFORD UNIVERSITY - VIRGINIA BEACH
555 South Independence Blvd
Virginia Beach, VA 23452
ACICS ID Code: 00230405

Ms. Aisha Newsome, Campus Director (anewsome@stratford.edu)
ACICSvirginiabeach(@stratford.edu

Ms. Elizabeth M.
Guinan
Ms. Jeannine Coursen

Dr. Patricia Talbert

Dr. Richard Murphree

Dr. David Teneyuca

Mr. William Mather

Mr. Robert Donato, Jr.
MBA

Ms. Rosalind Collazo

Ms. Lakeisha Wardlaw,
MA

MAIN CAMPUS

Stratford University — Falls Church
Falls Church, VA
ACICS ID Code: 00019411

January 26-27, 2015

Chair
Student-Relations Specialist

Educational Activities
Specialist

Business Administration
Specialist

Information Technology and
Information Assurance
Specialist

Culinary Specialist

Hospitality and Culinary
Specialist

Healthcare Administration
Specialist

Pharmacy Technician
Specialist

Retired, former President The Art
Institute of Charlotte

Retired, former Director DuBois
Business College

Director of Public
Health/Healthcare Management,
Ustawi Research Institute

Consultant, Effectual Business
Services

Lecturer, University of Texas San
Antonio

Retired, Director of Education, Le
Cordon Bleu

Business Consultant

Retired. former Chairperson ASA
Institute

Program Director, Virginia College

Charlotte, NC
Ft. Lauderdale,
FL

Apple Valley,
MN

Eagle, ID

San Antonio,
TX

Melbourne, FL
Miami, FL
Glen Burnie,

MD
Columbia, SC



VER. January 1, 2015 ACICS INITIAL, RENEWAL OF ACCREDITATION, OR BRANCH INGLUSION REPORT Fage 4 of 80

Dr. Roblena Walker, Healthcare Administration Instructor, Capella University Mableton, GA
PhD Specialist
Dr. Terry Donn Information Systems and IT Consultant Saratoga, CA
Software Engineering
Specialist
Ms. Frenika Rivers Staff Representative ACICS Washington,

DC



CURRICULUM VITAE

Patricia Y. Talbert, Ph.D., MPH, CPHA, CHES, CWP, cPHN
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Lakeisha C. Wardlaw
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INITIAL GRANT REPORT

ROCKFORD CAREER COLLEGE

1130 8. Alpine Road
Rockford, IL 61108

ACICS ID Code: 00262833

Mr. Michael O’Herron, Campus President (moherron(@rockfordcareercollege.edu)
(acics.rcc@rockfordeareercollege.edu)

Ms. Mercedes
N. Alafriz

Dr. Darlene A.
Minore
Dr. Jack Phan

Dr. Virgine
Thomes-Cotter

Dr. Norbert
Thomes
Mr. Brian
Balsavage
Dr. Ravi
Rathnam

MAIN CAMPUS
Madison Media Institute
Madison, WI
ACICS ID Code: 00262761

June 8-9, 2015

Chair
Student-Relations Specialist
Educational Activities Specialist

Distance Education/Library Specialist

Information Technology Specialist

Business Administration/Accounting/Pharmacy
Technician Specialist

Medical Assistant/Medical Billing and
Coding/Medical Office Assistant Specialist

Tl First Sueel. NZ. 5ot 280 wWask wgton. DC 22002-4223 e t - 202 335 7RO & f - 202 642 3553

DOE Solutions

Minore Educational
Strategies

Southern Arkansas
University

Vice President
Academic Affairs
{ret.)

Winona State
University

Lincoln Technical
Institute

Stratford University

ACCREDITING COUNCIL FOR INDEPENDENT COLLEGES AND SCHOOLS

& e A0 B LTy

Phoenix, AZ
Bainbridge
Island, WA
Olathe, KS

Phoenix, AZ

Winona, MN

Morrisville, PA

Glen Allen, VA
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Dr. Judith Paralegal Specialist Westwood College  Denver, CO
Bernstein

Ms. Carmen B.

Volpe

Ms. Tracee
Derra

Mr. Maurice
Wadlington

Veterinary Technician Specialist
Massage Therapy Specialist

Staff Representative

UCLA
Massage South

ACICS

Los Angeles,
CA

Scottsdale, AZ

Washington,
DC



Dy, Ravi Rathnam
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Rev. 1/15/16
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Mr. William Winger

Ms. Kathryn Sellers
Dr. Judith Bernstein

Mr. Jim Grabe

Mr. Chris Stagl

Miss Lisa Bynoe

A CICE |

INITIAL GRANT OF ACCREDITATION VISIT REPORT

STEVENS-HENAGER COLLEGE
755 South Main
Logan, UT 84321
ACICS ID Code: 00268142

Mr. Jimmy Birman, Executive Director (James.birman{@stevenshenager.edu)
(LoganACICS @stevenshenager.edu)

MAIN CAMPUS
Stevens-Henager College
West Haven, UT 84401
ACICS ID Code: 00268575

February 16 - 17, 2016

Chair American International College of Arts  Denver, CO
and Sciences Antigua
Student-Relations Specialist Corinthian Colleges (Online) St. Augustine, FL.
Educational Activities and Educator/Advisor Denver, CO
Library
Business and Accounting Geneva Institute for Leadership and Orlando, FL.
Public Policy
Web Design and Development, EDMC (former instructor) Jackonsville, FL

Graphic Arts
Distance Education and Argosy University Charlotte, NC
Medical Specialties

Ms. Jan A. Chambers  Staff Representative ACICS Washington, DC



KATHRYN SELLERS
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